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DEVELOPMENT 
(CONTD)



• Premier Inn tries to hire young, 
inexperienced college graduates to run 
its business (Premier Inn, 2021)



• Training young people in how to clean 
beds and use vacuums helps the 
business make sure that the young 
people grow as people (Premier Inn, 
2021)



• The fact that Premiere Inn offers training 
in skills like cleaning and vacuuming 
also helps them hire motivated people.
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RETENTION



• The number of people working at 
Premier Inn has gone up from 36984 in 
2022 to 38723 in 2023 (Statista, 2023).



• Premier Inn keeps its employees by 
doing things like giving them discounts 
of up to 50% on hotel stays and 25% off 
food at the hotel (Whitbread Plc, 2023).



• The activities that get people really 
involved are made even better by a 
flexible work environment and caring 
management.
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SEPARATION



P



● Premier Inn UK also set up a clear HR initiative process to make sure



that the return of equipment process and employee questions were



handled correctly (Premier Inn, 2023a).



● Professionals with a lot of experience also do exit interviews to get



feedback from employees who are leaving, address concerns, and get



useful ideas for making the company better.



● Premier also makes sure that people can advance in their careers by



offering building workshops and networking events to encourage



positive community involvement (Premier Inn, 2023a).
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SEPARATION 
CONTD….



● As a result of the reliable execution and separation strategy, total cash apex rose



to £171 million from £1,132 million in operating cash (Premier Inn, 2023b).



● Leaving Costa to work for Coca-Cola also comes with grade-up insurance worth



£1.8 million, which makes the fair return stronger (Premier Inn, 2023b).



● Besides the cost of leaving, employee benefits like social security and pensions



also add up to £678.9 million (Premier Inn, 2023b).



Delux Room
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SWOT



Strengths Weaknesses



● Dominant UK market share with around 800 hotels



● The hotel includes a customer satisfaction rate of around 85%



(Giousmpasoglou and Hua, 2020)



● Premier Inn has more than 840 lodgings in the UK containing



around 83,000 rooms (Giousmpasoglou and Hua, 2020)



● Premier Inn has been charged with declining to refund some



consumers who reserved accommodation



● Premier Inn uses the exact visitor towels to wash the whole



bathroom (Giousmpasoglou and Hua, 2020)



● Trade unions have raised anxieties about Premier Inn's



exploitative techniques



Opportunities Threats



● Expanding interest in spending plans for budget-friendly



facilities



● Mechanical development for customised administrations



(Giousmpasoglou and Hua, 2020)



● Sustainable and eco-friendly drives



● Financial Vulnerabilities Influencing Travel Spending Plans



● Administrative changes influencing the Hospitality area



● Intense competition with a 2% year-over-year increase in



rivals (Giousmpasoglou and Hua, 2020)
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INTRODUCTION
Premier  inn is a British hotel chain and  one of the  largest leading hotel brand in UK ,with more then 800 hotels and  



72000 rooms .It operates hotels in a variety of location like airport , city centers  and suburbs .
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ATTRACTION 
● Premier Inn's corporate culture is based on connecting guests to great



attractions, making sure they are comfortable, and making things easy



(Premier Inn, 2023)



● Premier Inn employees are happy when the views are nice and the



rooms are customised in new ways. This is because most of the hotels



that are ready to grow are owned by Whiteboard.



● The positive, one-of-a-kind cultures of Premier Inn have brought in



many visitors because of its high-quality service and cultural



attractions.
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RECRUITMENT
● There is a process that the Premier Inn hotel uses to hire people. It helps



them find the right people by screening and shortlisting them.



● Premier Inn hired people using AI-powered tools that made the whole



process better.



● By putting more money into the talent pipeline, the intelligent screening



process helps to gather information about the talent (The Premier Inn,



2023a)
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ONBOARDING
• As part of its onboarding process, Premier Inn 



has started an induction programme that helps 
new employees learn and grow (Premier Inn, 
2023b)
• Premier Inn uses CRM, procurement 



software, and digital transformation projects 
to make the onboarding process more 
efficient.
• Evaluating how active partners are in the 



customer onboarding process through virtual 
reality can help make it better.
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DEVELOPMENT



• Premier Inn puts a lot of emphasis on its 
employees' skill development, so it offers 
online training platforms like Premiere Inn 
University (Premier Inn, 2023).
• "The Premier Inn University" gives employees 



the chance to learn new skills in areas like 
sales, health and safety (Premier Inn, 2023).
• Premier Inn helps its employees improve their 



skills by giving them access to electronic 
books, interactive quizzes, and digital classes 
(Premier Inn, 2023).
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