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                     Market Factors .  Demand Assessment: The community and area love celebrating holidays and cultures all year long, as shown by the many festivals and events that happen there:  Competitive Analysis:   
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(West Northamptonshire Council, 2024)
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                                  OPERATIONAL FACTORS        Venue Selection: Northampton Guildhall  Historical and Architectural Significance .  Versatile Spaces .  Central Location and Accessibility.  Logistics  Staffing Needs and Roles.  Operational Requirements .  Technology Needs  Ticketing Systems and Event Apps.  Customer Service Technologies.      (West Northamptonshire Council, 2024)
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Cost Category

Estimate (£)

Venue Rental

Main Hall: 1,500 - 2,500

Smaller Rooms: 500 - 1,000

Marketing

Advertising: 1,000 - 3,000

Promotional Materials: 500 - 1,500

Staffing

Coordinators: 200 - 500

Technical Staff: 150 - 300

Catering Staff: 100 - 200

Security Personnel: 20 - 30/hr

Logistics

Catering: 20 - 50/pp

AV Equipment: 500 - 1,500

Decorations: 500 - 2,000

Emergency Services: 200 - 500

»Budget Breakdown

»Revenvue Streams:
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                         FINANCIAL FACTORS     Budget Breakdown  Revenue Streams:  Ticket sale  Vendor fees  Sponsorships  Funding sources:  Other potential sponsors  Local partnerships      (West Northamptonshire Council, 2024)                   Estimate ( £ )  Cost Category  Main Hall : 1 , 500 - 2 , 500  Venue Rental  Smaller Rooms : 500 - 1 , 000  Advertising : 1 , 000 - 3 , 000  Marketing  Promotional Materials : 500 - 1 , 500  Coordinators : 200 - 500  Staffing  Technical Staff : 150 - 300  Catering Staff : 100 - 200  Security Personnel : 20 - 30 /hr  Catering : 20 - 50 /pp  Logistics  AV Equipment : 500 - 1 , 500  Decorations : 500 - 2 , 000  Emergency Services : 200 - 500
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RISK MANAGEMENT

Safety and Security:

» Security Personnel

» Emergency Infrastructure

» First Aid and Emergency Services
Insurance and Liability

» Public Liability Insurance

» Event Cancellation Insurance

» Property Insurance
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                                RISK MANAGEMENT      Safety and Security:  Security Personnel  Emergency Infrastructure  First Aid and Emergency Services Insurance and Liability  Public Liability Insurance  Event Cancellation Insurance  Property Insurance     
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                                  SUSTAINABILITY        Minimizing Environmental Impact.     
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Winter Wonderland Expo Northampton
is a well-selected fair meant for
branding the winter period with the
focus on cultural and ethnic
tolerance, and local entrepreneurs.
This section will therefore merely give

an evaluation of the viability of the
event together with a brief look at the
event's resultant effects.

» Operational Impact

» Financial Impact

» Strategic Impact
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                                  EVENT IMPACT       Winter Wonderland Expo Northampton is a well - selected fair meant for branding the winter period with the focus on cultural and ethnic tolerance, and local entrepreneurs. This section will therefore merely give an evaluation of the viability of the event together with a brief look at the event’s resultant effects.  Operational Impact  Financial Impact  Strategic Impact     
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                     WINTER WONDERLAND CULTURAL EXPO NORTHAMPTON 7 & 8 DECEMBER 2024   
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                        Introduction This following Presentation will assess three key areas of the feasibility study for the given event: • Operational Feasibility. • Financial Feasibility . • Strategic Feasibility .     
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Event Content and Context

S e Wondlerland! Expo Northampton

Showcasing winter traditions and cultural diversity from around the world

Seasonal Cultural Expo

Promote cultural exchange, support local businesses, and increase off-
peak fourism

Target Audience Families, cultural enthusiasts, local residents, and tourists

Event Dates First weekend of December 2024 (Saturday and Sunday), 7 & 8

Venue Northampton Guildhall, St. Giles' Square, Northampton

Venue Capacif 2,000 attendees

Key Aftractions Food stalls, cultural performances, interactive workshops, art booths

Winter-themed activities, diverse culfural showcases, and interactive
experiences

Operational Hours 10:00 AM - 8:00 PM

Expected Attendance 2,000 attendees over the event weekend

Marketing Channels Social media, local newspapers, radio, posters, and partnerships with
local businesses

Ticket sales, vendor fees, and sponsorships

Boost local economy, enhance Northampton's culfural profie, and

increase tourism during winter

Social
media

Local

newspapers

Radio

Posters

*
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                     Event Content and Context                                                     Details Component  Winter Wonderland Expo Northampton  Event Name  Showcasing winter traditions and cultural diversity from around the world  Theme and Vision  Seasonal Cultural Expo  Event Type  Promote cultural exchange, support local businesses, and increase off  -  peak tourism  Objectives  Families, cultural enthusiasts, local residents , and tourists  Target Audience  First weekend of December 2024 (Saturday and Sunday), 7 & 8  Event Dates  Northampton Guildhall, St . Giles' Square, Northampton  Venue  2 , 000 attendees  Venue Capacity  Food stalls, cultural performances, interactive workshops, art booths  Key Attractions  Winter - themed activities, diverse cultural showcases, and  interactive  experiences  Unique Selling Points  10 : 00 AM – 8 : 00 PM  Operational Hours  2 , 000 attendees over the event weekend  Expected Attendance  Social media, local newspapers, radio, posters, and partnerships  with  local businesses  Marketing Channels  Ticket sales, vendor fees, and sponsorships  Revenue Streams  Boost local economy, enhance Northampton’s cultural profile,  and  increase tourism during winter  Strategic Impact   


