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Introduction
Project management is a procedure where a particular work or task is lead by a team in order to achieve the goals and meet the success criteria within a specific period. The tools and techniques of project management support to accomplish the project align with the determined goals and objectives for the successful outcome of the plan. The report will demonstrate the project management plan for a software development project in regards to Intellectsoft. Furthermore, the various effective tools and techniques of the project management in accordance with the software development project to lower the issues faced by the employees working through the remote area in the pandemic situation. In addition to that, the report also discusses the ways through which the project will incorporate changes while depicting both pre and post Covid-19. The tools and techniques of project management such as tool board, work management, time tracker, collaboration and integration will be used for successfully meeting the requirements of the project. 
Overview of the organisation
Intellectsoft(IS) is a digital transformation consultancy firm that provides high end and impacts digital engineering solutions to various organisations for incorporating the latest technologies. It is headquartered in Palo Alto, California, in the year 2007. Furthermore, the organisation supports global companies to establish their brand in the market through redesigning and building impactful digital solutions depicting the advanced technology in the organisations (intellectsoft, 2021). The mission of the organisation is to accelerate the adoption of new technologies and further support to untangle complex issues that will bring digital evolution along with incorporate innovation. Furthermore, the company operates through a consumer-oriented app that offers solutions to the companies that want to initiate product development or increase the value of the brand by incorporating modern technologies for the development of the organisation. Therefore, the organisation initiated to make a software development plan to mitigate the issues raised in the pandemic situation.
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