











Nines Global Buffet










[bookmark: _GoBack]Student Name: SIRUI ZHAO
Student Number: 1801886
Date: 06th March 2019





Table of content
1.0 Background of Nines Global Buffet	3
1.1 The company issue	3
2.0Project Justification of Nines Global Buffet	4
2.1 The reason to choose Nines Global Buffet	4
2.2 The aim of Project	4
2.3 The objectives of Project	4
2.4 Rationale of project	4
3.0 Research methods	5
3.1 Primary research	5
3.2 Secondary research	5
3.2.1 SWOT analysis	5
3.2.2 PESTEL analysis	5
3.2.3 Comparison analysis	6
3.2.4 Information resource	6
4.0 Project Consultant	7
4.1 Project team	7
4.2 The relevant information of Project.	7
5.0 Project plan	7
6.0 Reference	9




[bookmark: _Toc2711577]1.0 Background of Nines Global Buffet
Nines Global Buffet belong to restaurant industry. Nines Global Buffet restaurant used to be called COSMO Authentic World Buffet. COSMO Authentic World Kitchen is inspired by the best five-star hotels in the world, which bring a choice of fresh food under the same roof and elevate the buffet concept to new levels. ‘Since opening in 2003, COSMO has expanded throughout the UK and Ireland as customers embrace global dining and flavour from all corners of the world. From families and foodies to couples on a date night and big groups, COSMO has something for everyone’ (World Buffet Restaurants | Authentic World Kitchen | COSMO, 2019). 

In 2016, Chinese boss take this restaurant over, and change name to Nines Global Buffet. There are two Nines Global Buffet in United Kingdom. One is in Swansea, the other one is in Cambridge. Nines Global Buffet have a modern and stylish interior and will be able to seat up to 230 guests (Doran, 2016). Nines Global Buffet have gathered the best dishes from all over the globe. And combine them all in this restaurant. All of these dishes are for one set price. Nines Global Buffet provide more than 100+ dishes every day. The dishes include fiery Spanish paella, fragrant Thai curry, Classic Chinese food. Prepared by skilled chefs at live cooking stations as customer watch. The lunch menu has a smaller selection of dishes available, and some of live cooking stations may not be open. But there is bigger selection of dishes available in dinner (NINES global buffet, 2019). 
[bookmark: _Toc2711578]1.1 The company issue
There is a bad customer evaluation for this restaurant. The customer evaluation score of this restaurant is just 3.9. But perfect score is 5.0. 

Table 1 The comparison of customer evaluation 

	Restaurant
	Nines Global Buffet
	GiGi Gao’s
	Ocean Oriental Cuisine
	Mei Xin Mei Shi
	Gourmet Café
	Wild Swan
	Sichuan Savour

	Score 
	3.9
	4.4
	4.4
	4.8
	4.7
	4.4
	4.6




Figure 1: The comparison of customer evaluation (Data from Google Map, 2019)

According to the figure, obviously, a big gap has existed between Nines Global Buffet and the other similar restaurant. There is a lowest score between Nines Global Buffet and the other similar restaurants. The average scores of the other similar restaurants are about 4.5, which is 0.5 higher than Nines Global Buffet. The lower score is a bad sign for Nines Global Buffet, which shows there is a lower competitive in Swansea Restaurant industry. Lower competitive can lead to the loss of customers. Restaurant industry is dependent on customer relations also it effects the lot business to the industry (Gronholdt, Martensen and Kristensen, 2000). It is serious problem for Nines Global Buffet to develop. The low customer evaluation lead to the loss of customers. And then, there is no Nines Global Buffet in top 40 the best restaurant in Swansea. Therefore, it is especially important to analysis the reason why there is a low customer satisfaction in Nines Global Buffet. 
[bookmark: _Toc2711579]2.0Project Justification of Nines Global Buffet 
[bookmark: _Toc2711580]2.1 The reason to choose Nines Global Buffet
I have a part time job in this restaurant. It is easier for me to find out the situation of this restaurant. And It is convenient for me to be able to see visually how the restaurant operated. In addition, Questionnaire can be sent to the customers who ate in Nine Global Buffet to gather feedbacks. It is special convenient for me to gather the information of this restaurant.
[bookmark: _Toc2711581]2.2 The aim of Project 
There are about 270 restaurants in Swansea (Tripadvisor.co.uk, 2019). The Nines Global Buffet was not in the top 40 best places to eat in the Swansea (Jones, 2015). It is a low competitive in restaurant which are in Swansea. Therefore, the aim of this project is to help Nines Global Buffet to go into top 40 restaurant in Swansea. 
[bookmark: _Toc2711582]2.3 The objectives of Project 
Low customer satisfaction is the main reason why this restaurant is not in the top 40 in Swansea. The low customer satisfaction shows there are a considerable amount of issues in Nines Global Buffet. Therefore, the objectives include the issue of restaurant environment, the issue of dishes, the issue of customer services and the improvement of competitive advantage. 
[bookmark: _Toc2711583]2.4 Rationale of project
This project is very necessary for Nines Global Buffet to develop. The low customer satisfaction lead to the quantity of customers reduced. Finding the cause of low customer satisfaction can help restaurant to avoid such mistakes in future development. If there is a good customer satisfaction will help restaurant to improve the customers’ interests and confidence and then improve competitive (Churchill Jr and Surprenant, 1982). Nines Global Buffet will have opportunity to go into top 40 restaurants in Swansea. Therefore, this project is essential. 
[bookmark: _Toc2711584]3.0 Research methods
Primary research and secondary research and comparison analysis will be used.
[bookmark: _Toc2711585]3.1 Primary research
Primary research is to learn something new that could be verified by others, and to eliminate our own biases in the process (Driscoll, 2011). The primary research includes questionnaires, interview.

Because I got a part time job in Nines Global Buffet, questionnaires can be sent to the customers who have eaten in Nines Global Buffets straightforward. It is convenient for me to gather the reliable information of this restaurant. According to the customers’ feedbacks, find out the reason why there is a low customers satisfaction of Nines Global Buffet. 
[bookmark: _Toc2711586]3.2 Secondary research
Secondary research is made of sources of data and other information gathered by others and archived in some form. Secondary research includes government reports, industry studies, archived data sets (Stewart and Kamins, 1993). 

In this project, a lot of analysis method will be used, such as, SWOT analysis, PESTEL analysis, comparison analysis. 
[bookmark: _Toc2711587]3.2.1 SWOT analysis
SWOT analysis include strength, weakness, opportunity, and technology (Yu and Huimin, 2005), which is able to help to analysis the internal and external of Nines Global Buffet. On the one hand, it can analysis the internal of this restaurant, Strengths and Weakness. It is crucial for the development of this restaurant to adhere to boost its strengths and timely improve its weaknesses. On the other hand, SWOT analysis can identify the external of buffet. Analysis the opportunities and threats. Finding the opportunities make Nines Global Buffet have access to attract more potential and then expand the quantity of customers. In addition, the analysis of threats helps this restaurant to improve the restaurant characteristics and make innovation in time to improve customer interest in the restaurant.
[bookmark: _Toc2711588]3.2.2 PESTEL analysis
PESTEL analysis helps Nines Global Buffet to analysis the macro environment. PESTEL include political, economic, society, technology, environment, legal (Cadle, Paul and Turner, 2014). Identify the change of political in order to adjust the dishes to attract more customers. For example, will Brexit affect the number of international students, prepare different dishes according to the number of students from different countries. Economic analysis influences the supply of materials, like the tariffs. If there is lack of material, some special dishes will have to reduce, such as Chinese food, India food. Society help restaurant what is the popular dishes. For example, if Nines Global Buffet provides，the latest white rabbit cream ice cream for the customers, the quantity of customers will increase sharply. Technology make this restaurant have access to provide more convenient services for customers. For example, the customer can book table online in advance. The better services also are able to keep loyalty customers and attract more new customers. Environmental analysis also important for Nines Global Buffet to increase customer satisfaction. Legal factor is important. If this restaurant breaks the law, the reputation will be bad. The customers will lose confidence in this restaurant. 
[bookmark: _Toc2711589]3.2.3 Comparison analysis
Comparison analysis is a good research method. Make the research through making the comparison among different restaurant which is in Swansea. Make comparison in dinning environment, the decoration of restaurant, the facility supply, the kinds of dishes, the professionalism of the waiter. Compare different restaurant in order to find the strengths and weaknesses of others’ restaurant. Learn the strengths of other restaurants and avoid their weaknesses to improve Nines Global Buffet.
[bookmark: _Toc2711590]3.2.4 Information resource
Table 2 information resource
	Detailed
	Resource from
	Detailed

	Nines Global Buffet
	https://www.ninesrestaurant.co.uk 
https://www.cosmo-restaurants.co.uk/restaurants 
	The relevant information, such as background, development history of Nines Global Buffet

	Customers number
	https://www.tripadvisor.co.uk/Restaurants-g186466-Swansea_Swansea_County_South_Wales_Wales.html 
	Research the customer numbers to find out the change of customers’ quantity. 

	Top 40 restaurant in Swansea
	https://www.walesonline.co.uk/all-about/swansea 
	Find out the top 40 restaurants in Swansea and the strengths of these restaurant. Make a comparison between Nines Global Buffet and the others better restaurants. 

	Customers satisfaction
	https://www.tripadvisor.co.uk/Restaurants-g186466-Swansea_Swansea_County_South_Wales_Wales.html 
	Find out the appropriate data of customers satisfaction. Nines Global Buffet and other restaurant, such as, GiGi Gao’s, Ocean Oriental Cuisine.

	SWOT analysis
	Books, journals
https://www.bbc.co.uk/news 
	Find out the definition of SWOT analysis. And the relevant information about Nines Global Buffet to analysis the internal and external of this restaurant. 

	PESTEL analysis
	Books, journals
https://www.bbc.co.uk/news 
	Find out the concept of PESTEL analysis. Make an analysis for the macro environment. Analysis the macro influence factors of Nines Global Buffet. 

	Comparison analysis
	https://www.tripadvisor.co.uk/Restaurants-g186466-Swansea_Swansea_County_South_Wales_Wales.html 
	Make a comparison of customer satisfaction between Nines Global Buffet and the others better restaurants. Find between Nines Global Buffet and the others top 40 restaurants. 

	Restaurant customer number
	http://www.oecd.org 
	Find out the development situation of restaurant industry, which will be applied in macro environment. 



All of the above sites are public and accessible. All information is open and transparent, free of bias. All data comes from professional data website, have reliability. 
[bookmark: _Toc2711591]4.0 Project Consultant
[bookmark: _Toc2711592]4.1 Project team
I have got a part time job in this restaurant. And I am a business student. Some method which can help to analysis the problem of the business has been learned. The SWOT analysis, PESTEL analysis, Value Chain and be used. All the theory and method that have learned can analysis the internal, external, macro environment, micro environment, competitive advantage. Some financial technology has learned. The analysis about the financial technology also can be applied flexibly. In addition, communication skill is important to be a consultant. 
[bookmark: _Toc2711593]4.2 The relevant information of Project. 
Table 3 Relevant information
	Costs 
	The cost of printing the questionnaire
Time costs: spend time to send questionnaires

	Quality management
	Some customers do not fill in the questionnaire carefully, it will affect the quality of questionnaires.

	Communication strategy
	Phone and send messages to the relevant employee who work in Nines Global Buffet.
Because I have part time job in this restaurant, I have opportunity to talk with the administer straightforward. 





[bookmark: _Toc2711594]5.0 Project plan
Table 4 project plan
	Parts
	Weeks 
	Date 
	Activity arrangement

	The background of Nines Global Buffet
	1-2
	01/02/2019-07/02/2019
	Find the secondary information about the background and development history of Nines Global Buffet. 

	The aim and objectives of project
	2-3
	08/02/2019-15/02/2019
	Introduce what is the aim of this project. And make the objectives for this project. Describe the issue of this company and the reason why this project is important. 

	Project approach and research methodology
	3-4
	16/02/2019-23/02/2019
	Identify the potential issue of this company and the benefits of this project can bring out. Introduce what the research method will be used. 

	Project consultant and project plan
	4-5
	24/02/2019-07/03/2019
	Analyze the outline and find out the key points at each stage. Introduce the main contents of report and the structure of report; Plan the time schedule.

	Analysis of Customer satisfaction 
	5-6
	08/03/2019-15/03/2019
	Find the data of customers satisfactions and make the analysis about the change of customer satisfaction among several years. For example, recent three years.

	Comparison analysis between Nines Global Buffet and others’ restaurant
	6-7
	16/03/2019-23/03/2019
	Find out the data of customers’ satisfaction of the other restaurants. And find out the what is the differences between Nines Global Buffet and these restaurants.

	PESTEL analysis of Nines Global Buffet
	7-8
	24/03/2019-31/03/2019
	Use PESTEL to analysis the macro environment influence for Nines Global Buffet and identify what the influence of macro environment will bring for this restaurant.  

	SWOT analysis of Nines Global Buffet
	8-9
	01/04/2019-08/04/2019
	SWOT analysis is able to analysis the internal and external of Nines Global Buffet.

	Questionnaires research
	9-10
	09/04/2019-16/04/2019
	Gathering the feedbacks from the customers. And identify the reason why there is a low customers’ satisfactions.

	The analysis of Nines Global Buffet’s problems
	10-11
	17/04/2019-24/04/2019
	Collect all the feedbacks and information. Identify all the problem which lead to the low customer satisfaction. 

	Conclusions and recommendations 
	11-12
	25/04/2019-02/05/2019
	Make a conclusion for this project and provide some recommendation for Nines Global Buffet to improve the customers satisfactions and go to top 40 restaurant in Swansea.
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