MANAGING PEOPLE
WHO ARE HARD TO MANAGE
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INTRODUCTION .

* The success of restaurant
operations greatly depends
on attracting and retaining
top talent in the industry.

* In this response, this /1 N
presentation will discuss T
various talent acquisition

strategies and incentives,
including monetary and
non-monetary methods
that a restaurant group can
use to attract potential
candidates.

\

(Caputo, et. al., 2019)



1) IDENTIFY AND EXPLAIN SIX DIFFERENT TALENT
ACQUISITION STRATEGIES

performance
Short-term Talent Acquisition \)

Strategies:
* Social Media Recruitment
 Employee Referral Programs

e Job Fairs

(Kankanamge, et. al., 2020)



CONTD...

Long-term Talent Acquisition
Strategies

* Employer Branding
* Talent Pipeline

* Employee Development
Programs

(Smith and Plunkett, 2019)



2) IDENTIFY AND EXPLAIN FOUR DIFFERENT INCENTIVES
METHODS

Monetary Incentive Methods:

* Signing Bonuses: A signing bonus is a
one-time payment offered to new
employees when they accept a job
offer.

* Performance-Based Bonuses:
Performance-based bonuses are
another effective monetary incentive
for attracting and retaining top talent.

(Franken, et. al., 2020)
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Non-Monetary Incentive Methods:

* Work-Life Balance: A non-monetary
incentive that is becoming
increasingly important to potential
candidates is work-life balance.

MOT|VATE

(Mousa and Othman, 2020)
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Managing People and

* Career Development
Opportunities: Career
development opportunities are
another effective
non-monetary incentive for
attracting and retaining top
talent.

(Nikiphorou, et. al., 2021)



CONCLUSION

* In conclusion, effective talent
acquisition strategies and
incentives are essential for the
success of restaurant operations.

* By identifying and implementing
the right mix of monetary and
non-monetary incentives.

(Nikiphorou, et. al., 2021)
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