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[bookmark: _Toc534798229]Introduction
This report will be about the different cultural effects in an organisation and the impact it has made. The business which I will be writing about will be the fast food franchise KFC. KFC has become a global phenomenon. It has gone onto becoming one of the largest fast food franchises. The franchise is always looking to maintain and innovate its culture and at the same time trying to adapt to many changes which will only help to expand the business even further. Like many workplace cultures, there is going to be a lot of customers complaints, this is a test of the cultural aspect of the business. With the company being a fast food organisation, having complaints are normal. It is a fast-paced working environment, so it is only natural for the customers to make sure the service on point. 
KFC has had huge success across the globe. So many countries have innovated and have done many things in terms of marketing to maintain the cultural atmosphere. In Japan, KFC franchises operate differently than how it is usually is in the US. When it comes to marketing, the Japanese are push overs. There was a situation where during the summer, the franchises in the country was promoting quite a dangerous scheme and quoting “all you can eat chicken” promotion. The innovation has gone to unique and fascinating level where there was a twitter promotion which was giving away keyboards, computer mouse’s, and USB sticks which were shaped like a fried chicken. This is a workplace culture which is very different from other countries but to maintain and innovate, franchises across the globe will try to do anything.
Business Insider (2017) KFC has become Christmas tradition in Japan, people can still end up waiting in lines if he/she don’t pre order the Christmas meals. One other fascinating thing about KFC in Japan, is how popular it is during Christmas. In most countries during the festive season. KFC will be the last things in peoples mind, maybe even not given a slight thought about it. This tradition goes way back since 1974 where many of the franchises were marketing and campaigning “Kurisumasu ni wa kentakki” which in English stands for (“Kentucky Fried Chicken”). 
In Russia, the menu is much America. There are only slight differences in terms of the franchises doing oatmeal on the menu for breakfast. On the cultural terms, Russians like to do marketing and promotion quite differently. The country has a bold approach when it comes to digital marketing. It only relies on viral media. Russia have its own way of operating and that is what makes the country unique. The Moscow Times (2013) KFC is going to double the number of outlets in Russia and other countries in the commonwealth as well. 
KFC in India tried to expand the franchise during the 1990s but unfortunately the plan faltered. After a long while, the franchise was reopened in 2004. Since then the Indians had to adapt to a strategy for it to attract customers. By doing that, the franchises extended the vegetarian menu. With India being a very big country and with a population of a billion, the KFC franchises to advantage of that in 2016 where it introduced the Watt-A-Box, it was packages of chicken and burgers with manufactured mobile phone chargers. This was an idea hoping for the franchise to entire the 220 million smartphone users in India. The workplace culture is vibrant, the workers have an element of passion that want to work hard and that goes for the managing team too.
The country takes pride on anything it does and always try to innovate in so many ways to make the business a success. Mashed (2018) the KFC menu in Azerbijan is very recognisable. Its stylish description of its wings; “fire inside! Far from angels’ wings!” earns the franchise points. In terms of culture, Azerbijan is somewhat unique on how the country built its own KFC franchise. It is constructed in a soviet railway station, making it one of the biggest KFC restaurants in the world.
According to Yum! Brand company, KFC in the UK has once become recognised as a great workplace to work. It’s fun, friendly culture and strong teamwork is attractable for employees to work in and join. Other countries will operate and do things differently but the UK sticks with its existing culture and always will make it a happy and enjoyable atmosphere to work in. However, most recently KFC stores across the UK had to be closed due to the shortage of chicken. This had a negative impact of the workplace culture thus effecting staff and employees whom lost their jobs. This was an eye opener, KFC branches across the world will be aware of the situation which surrounded in the UK with the shortage of chicken.
As mentioned, KFC in the UK has always been a brilliant atmosphere to work. The culture is very good. With the UK being a multicultural place, KFC workers/employees are from different nationalities. These employers can be from anywhere and from different ethnicities such as Asian, African or European. This makes the culture of the workplace more vibrant. Everyone can learn from one another. Workplace culture doesn’t also have to involve the business itself, KFC attracts many different customers from various ethnic backgrounds. Customers also play a big part in workplace culture. The franchise has become a multicultural business that many people in the nationwide have made KFC a global brand which has spread across the world. Obviously, the franchise is having to compete against other leading franchises such as McDonald’s. With that KFC has been a huge success in the UK, making it one of the most enjoyable workplaces to work in and the whole culture being very friendly and atmospheric.
Employee benefits, Misty Reich the vice president of HR and KFC UK and Ireland believes the businesses culture of recognition sets it apart from its rivals. 
The local KFC around Enfield Highway, North East London is doing fine in terms of workplace culture. Like another KFC in the country, local franchises work no different than other KFC franchises. The KFC in Enfield highway has always seemed to be a fun and exciting place to work in. Cultural wise it has workers from different backgrounds making it a multicultural working environment.
[bookmark: _Toc534798230]Organisational Norms, Values Ethos:  
KFC has principles which are only to serve the customers. it is important for the business to continue to grow and satisfy the public. The people/customers only want to have the best service possible. It believes in motivation, leadership, learning and knowledge management and culture and diversity. When it comes to motivation, KFC used one to one meeting as a strategy to boost and motivate its employees. The franchise also has staff incentive programs and conventions. In leadership, the franchise has established the YUM university where the place provides a training and development program for the employees. It also provides interactive sessions. With learning and knowledge management, the scheme provides a staff training session. The franchises offer each employee forms titled “Training needs Assessment.” The franchise also does basic training to the staff and incentive lectures. With culture and diversity, the company is open to different diversity of food choices. As it’s a globalised organisation, different countries across the world provide so many menus which wouldn’t be considered to KFC franchises in America or the UK.
[bookmark: _Toc534798231]Functional Areas of KFC
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The diagram above is the key functional areas in which KFC operates in and key steps it takes to get the maximum results.
All though it is coping well, KFC can still make improvements. Over the years, there have been a lot of ups and downs within the business. It is important that the key functional areas of the company are running well. One of the most important functional area in KFC is customers service. This one area in which KFC can still improve on. There are many issues which can surround poor customer service in KFC, for example: poor landline when talking on the phone to customers, delivering the wrong menu/takeaway, receiving bad reviews such as bad hygiene and lack of cleanness in the restaurant. these factors are a problem that needs to be resolved quickly. The franchise may have to plan a marketing strategy where it can identify the key functional areas which the business needs improving. In cultural terms, many KFC franchises across the world may have different functional area that might need improving. This can be to do with human resources and marketing and advertising.
[bookmark: _Toc534798232]Theoretical perspectives of the organisational Culture:
Below will be the explanation of three management theories and how it relates to the organisation. There is a purpose behind the three and will be explained in more detail.
[bookmark: _Toc534798233]Behavioural Management
This theory focuses on how the management team works around and understands the human aspect of the organisation. With KFC, managers will have to find a way of motivating its employees. It is important for the business as whole that each individual working in the organisation must be treated fairly and equally. There is no room for favouritism when it comes to behavioural theories. KFC is a fast-paced working environment and most of the time it is very challenging for the employees to deliver the best possible customer service but at the end of the day it is the mangers responsibility to encourage and him/her. KFC must use a positive way of increasing productivity within the company. Mayo, (2003) stated “any company controlling thousands of workers tends to develop its own method or policies.”
The management of behavioural theories is important. The managers/owner of KFC must treat the employees as humans and not machines. At the end of the day, the workers will know what the expectations are of the company. As mentioned in this report so far, some of the elements which KFC uses in relation to the behavioural theories are one to one meetings and lecturers regarding motivation and the strategy for the marketing aspect of the company, are all factors which relate to behavioural theories whether from the management side or the employees’ side. Behavioural management is also to do with how it makes the workers feel appreciated and realise what a special group or working environment he/she are in.




[bookmark: _Toc534798234]Contingency Theories
Contingency theories are all about how the organisation managers the employees and any changes that has been made within the business. In relation to KFC, that can be to do with changes of working hours, changes of staff and increasing staff wages. Most importantly KFC is all about cooking Kentucky fried chicken. There have been many situations where the business ran out of chicken which lead to a crisis. All this occurred in the UK and for such a huge global brand that is KFC it was very embarrassing and quite humiliating. Many customers were left angry and disappointed, it was hard to believe that for such a well-established fast food franchise would fall into a scenario where it ran out of the most valuable and important resource which is chicken. The franchise received a lot of negative feedback across all platforms of social media and lead to the franchise to open up and write down an apology which was published in all top newspapers across the country. In relation the contingency theory, this is was a wakeup call, moving forward the company must come up with a contingency plan where it will be ready to tackle any problems which could occur in the future.
According to Fiedler “contingency theories generally states the effectiveness in leadership depends on the situation. These could include the nature of the task or the leader’s personality.”
[bookmark: _Toc534798235]Managing by Objectives Theories
MBO (Management by Objectives) is where the manager and employees set, record and analyse the goas which the company wants to accomplish. In regard to KFC, the company doesn’t want to sell chicken and make money, but it has more ambitions which it wants to fulfil. One of the objectives of KFC is to expand and make it into the top fast food companies in the world. It is also to here to sell food in a quick but friendly environment. In order to achieve this, the managers of the franchises must set a plan and be able to explain to its employees of what is expected of the business. Management by objectives is more to do with personal goals which companies will like to obtain. With KFC it is all about selling the best, tasty chickens to the customers and receiving positive feedback. The workers of KFC must set goals for him/her to meet the organisations goals. For example, there could be a situation where the restaurant could be short on staff, this is the situation where clear planning must be excelled in order to deal with such scenarios. 
The website pocketbook.com stated how Peter Drucker’s management has a huge influence. The managers and the employees must come to an agreement where in any given situation good or bad, both departments will support one another. One goal which both parties will hope to achieve is making a certain of money for each working week. For example, this will be where the managers may set the employees of KFC to sell as many chickens as possible in a working week. This will then push the staff to work to his/her full potential and achieve the companies’ main goal which is to make enough profit. This should continue each week and by the end of each month, the restaurant should have everything recorded as to how much money it has made in that month and how chicken was sold. After evaluating the performances, the company will have to make sure that in the next coming months that it gets supplied with enough chicken in order to make a even bigger profit moving forward.
[bookmark: _Toc534798236]SWOT Analysis 
Strength: KFC is the second-best global food brand in the world. It is a well trusted organisation because of company’s longevity. Its global presence is another key strength with 120 countries having the franchise outlet. It is very strong internationally with countries like the UK, Middle East, China, Thailand, Japan, Korea and Mexico all establishing the franchise. Financially KFC is successful, it generates $1billion revenue each year making it one of the most financially generated food companies in the world. it the highest ranked chicken restaurants for its unique and the varieties in the menu. The excellent Hygiene procedure gives KFC a good reputation among all other restaurants.
Weaknesses: The increase of the food prices are unaffordable hence why the restaurant is losing out on customers. it is very weak when it comes to advertising, not enough creativity to make the franchise appealing and eye catching for the public, it is one of the main elements in which the restaurant is lacking and will need to step up its game. Has limited ideas in terms of activities in the restaurant, it has having to copy ideas from other ventures. Its negative publicity has been an effect in the business, one example was when KFC was short in chicken in the UK, this was a major setback and impacted the franchise so negatively making the public angry and giving it bad feedback and reviews. Having a unhealthy food menu is always was always going to take a lot of effort on brining in customers, not everyone will have fast food every day because the majority will think about his/her health. Managing KFC globally is a challenge because of the competition out there, some food companies will have better structure and a operation plan in order to stay one step ahead from the rest. The importance of building strong relationships with staff, customers and suppliers is very bad. 
Opportunities: KFC is starting to increase more healthier foods. Having received negative review from the public stating the food that the franchise cooks and supplies are very unhealthy. One example of a healthy food which KFC is planning on doing is cooking a grilled chicken with home side salad and green beans. The restaurant does home delivery, meaning people can order online or in the phone and the food will be delivered straight to persons home. Its planning on introducing vegetarian products, there are a lot of customer that don’t eat chicken, so KFC will be planning to offer and cook more better vegetarian foods for customers that are vegetarians. Updating the restaurant and coming up with ideas which can be beneficial for the long term. Having a balanced menu i.e. having a healthy and none healthy sections on the menu. Increasing the delivery services in which customers can be delivered orders more often than before. 
Threats: The increase of wage rates will affect the prices of the menu. Supermarkets and new competitors will challenge and affect the HMR market. changing the demands of the customers, the restaurant will ignore and change what the customers want from the franchise and create a whole new procedure and system in which customers won’t find appealing. With the people now thinking about his/her health more seriously due to the increase and awareness of healthier food, the people will now consider their lifestyle in terms of eating more healthier foods. More fast food markets are being developed in the market, KFC will now be facing more competitors with fresh ideas. The new market will be looking to attract more customers and will offer variety of foods and be aware of the lack of unhealthy foods. 
[bookmark: _Toc534798237]PESTLE Analysis
Political: KFC was first known as Kentucky Fried Chicken but due to some political issues at hand to change its name to KFC in order to erase the fact that the restaurant is only associated with fried stuff. Politically the franchise has been highly cruised by countries around the world since the food is unhealthy. Nutritionists also suggested that the advertising of fast food should be banned as it causes people to get sucked into the delicious but unhealthy food. KFC has also been accused and quite often compared to smoking cigarettes. Although KFC is a company from a different country it would still need to follow the policies set by the government. The government has all the power to change and make decisions which can be both negative and positive. One other factor which politically can be looked at is surveys which KFC might offer to customers to fill out in relation to what can be done or improved upon the franchise. 
The government can take full advantage of this situation and analyse any negative feedback i.e. the mentioning of the lack of unhealthy foods and use it too give a formal warning to the franchise. Political factors can also bring out any advantages and disadvantages of the organisation depending on the situation and how it is looked at.
Economical: Money is the main factor in this section of analysis. KFC relies heavily on how much income the business is making. This will decide on whether KFC is heading to the targets and goals which was first set by the franchise when it was established. Prices of the foods and wages of the staff and employees have been a issue over the years and the growing rates of the economy is now effecting the franchise. In the early years KFC main target audience were the upper-class people, the franchise that these people will able to afford the prices of the food which was sold at that time. Now the franchise is having to adapt and target both the middle- and lower-class people. KFC is now introducing meals that affordable for the people that have limited to spend. 
Social Factors: This section of PEST focuses on the society. This solely concentrates on the families, friends, neighbours, work colleagues etc. As mentioned in the economical section, KFC targets all classes of people, being upper class, middle class and lower class. It is the franchises responsibility to address every area of its marketing and advertising affairs. It is also important how the franchise adapts to the different cultures of restaurants in many countries. Religion is another factor, KFC offers halal food as well, this shows how the franchise has accepted and welcome Muslim customers. 
Technological Factors: This is the last element or section of PEST; technological factors, KFC has introduced a new strategy where it analyses any areas of the organisation that needs to bring in new technologic. Technology has become a global phenomenon and the organisation must make sure that it doesn’t fall behind on anything. The research and development and capital information are other factors which KFC must look at. KFC has the full backing on the research and development program in order to introduce any possible technological equipment to the franchise.
Legal/Law Factors; This section on PESTLE looks at the legal and law factors. For KFC to maintain its existence. It must do everything within the law. From suppliers, recruitment, marketing and advertising, every aspect of the procedure must be done legally and accordance to the law. As KFC is part of the food industry, it has the responsibility in following the heath and safety aspects. It must make sure any raw material is freed from any diseases which might cause harm to the customers thus getting the organisation into trouble and possibly shutting down. The company is so well known that it must make sure it is dealing with the right people when it comes to investors. 
Environmental Factors: the final element of PESTLE is the environmental factor. This is very important for KFC to have because with an environment the business will be impossible to operate. The customers are the key to the environmental aspects of KFC because the customers are the reason why the franchise makes profit. KFC as a business is not to disrupt the public by making noise but to offer a peaceful and happy environment where customers can come and have a good meal. It is important for the franchise to set up a friendly atmosphere and one which kids and families can enjoy. 
[bookmark: _Toc534798238][bookmark: _GoBack]Conclusion
By concluding this report, it is important to know that workplace culture is very unique. Whatever the country, everyone has his/her way of operating things. As mentioned on top of the report, countries like India, Japan, Russia and Azerbaijan have a certain style in which makes the culture of the workplace very interesting. KFC will have ups and downs and the franchise will never let anything get in the way. As mentioned, its ethos and values are to serve customers and supply the best and delicious chicken and other foods. It is the main responsibility of the company and one which will be always a key target. By staying consistent the franchise will grow even bigger. The functional areas of KFC may seem simple, but it takes a lot of operation to run the business and these are the key aspects of how the franchise is functioned. Regarding the theoretical perspectives of management, the three theories that have been mentioned are all related to the business. Each element has its own meaning to the company and how important it is. The SWOT Analysis is a key element as to where KFC is and how it can improve on those matters and finally the PESTLE factors are to which how the franchise will cope with many situations which might come into play. 
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