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Introduction
This essay will include a discussion regarding the use of a school development plan (SDP), which has been conducted by the placement school attended. Within this essay, one aspect of the SDP will be explored and discussed thoroughly. The chosen area of the SDP that will be discussed within this essay is strengthening attitudes to learning, focusing specifically on the schools behaviour policy to current challenges. In accordance to the BERA (2018) guidelines, the school will be referred to school X in order to adhere to confidentiality throughout the essay. The focus of this research is based on a school situated within Carmarthenshire, where 1,436 pupils aged between 11-18 years old attend. School X is a bilingual school where a third of pupils come from Welsh speaking homes (Estyn, 2019). 
The Welsh Government (2022), have identified that there is a need for schools to have a SDP to be able to monitor and evaluate the progress that are being made within the school. It has also been stated that an effective SDP is only performed when self-evaluation has been conducted correctly and honestly. The Welsh Government (2022) have also emphasised that teachers and the senior leadership team (SLT) need to improve their practices continuously in order to raise their own standards, but also the schools standards to achieve the best outcome. All staff within the school have a responsibility to strive and achieve their targets set out by the school (Macklin and Zbar, 2020). 
Literature Review 
The purpose of a SDP is to aid schools to set targets they would like to achieve within a minimum of three years (Welsh Government, 2014). An SDP is crucial for improvements within schools as it can help prioritise the main issues within the school (Booth, Masterson, Potts and Swann, 2013). In order to make a SDP effective, it should be done clearly, simply and comprehensively (Baker, Everall and Hartle, 2013). The main priority when conducting the SDP is the use of self-evaluation, as schools need to undertake its performance through the use of contextual data (OECD, 2022). Self-evaluation is the first element that needs to be addressed when conducting an SDP, as it can allow schools to reflect on their performance (Blanchard, 2013). The Welsh Government (2014), agrees that the use of self-evaluation is the most integral part of the school development planning for having targets and approaches to achieve the targets. The aim of a SDP is that it can allow teachers to change their classroom management procedures which enables teaching and learning processes (Pollard and Collins, 2005). However, the use of a SDP has also shown to have a negative impact on school development and school improvement as Meyers and VanGronigen (2019), claim that the SDP is based solely on test scores or results. The findings of their research also suggested that there was a possibility that the educational system has lack of understanding when conducting a SDP and may not be experienced enough to conduct a successful SDP. A case conducted by Hofosha (2012), had seen that in fact the teachers, students and parents had a lack of participation when conducting a SDP. It also showed that the lack of involvement by the teachers, students and parents had affected the successfulness of the SDP and found that there was a much needed involvement needed to be made.
School X’s policy towards refining the whole schools behaviour in response to the current challenges they may face aim to achieve this through involving staff members and pupils within the school, and pupils parents. The Estyn (2019), report shows that school X’s wellbeing and attitudes to learning were judged as excellent, and their SDP aims to maintain this by implementing behaviour policies throughout the school. School X aims to ensure staff receive behavioural training during inset time to ensure staff are up-to-date with the expectations of the behavioural policy. They also aim to do this by having face to face briefings with all staff members to ensure they can confidently follow the ‘Barod i Ddysgu’ policy. ‘Barod i Ddysgu’ is School X’s behavioural policy that all pupils are expected to follow. School X have introduced ‘Barod i Ddysgu’ to reinforce the core values of the school, which promote a stronger ethos within the school, which can enable pupils to have higher degree of teacher retention, promote success through achievement and enhance overall performance (Leithwood, Day, Sammons, Hopkins, Gu, Brown and Ahtaridou, 2011). School X aim to inform the pupils within the school of the new policies in assemblies during the first week of the new academic year. 
School X’s SDP also aims to set the tone for a productive environment through the school and ensure a consistent message is shared to all staff and pupils, in order for everyone to have a clear understanding of the expectations. By doing this, it allows pupils and staff to thrive and form positive relationships (Dodds, 2022). Within school X’s SDP, it aims to ensure that pupils with additional learning needs who are unable to follow the mainstream behaviour policy are provided with additional support. It also aims to support pupils reintegrate into mainstream classes, or into a more suitable setting. School X aims to achieve this by providing a package of support to the pupils and staff within these classes, in line with the local educational authorities inclusive approach to education. School X also aims to inform parents via a newsletter regarding the new behaviour expectations and policies that will be implemented throughout the school. By informing the parents of the behavioural policies, this can aid the school in developing and maintaining the pupils good behaviour (Hunter, 2016). Within School X’s SDP, they also aim to inform both pupils and their parents of the zero tolerance of mobile phone usage within the school. By having a zero tolerance to mobile phone policy within the school, this allows pupils to have no distractions in classes and to be focused on their learning (Brady, 2012). Within school X’s SDP, they also aim to ensure to train staff to use de-escalating techniques when managing pupils behaviour.
Developing an action point
The SDP is made up of many priorities which have been identified by the schools leadership team who would like to target these priorities throughout the three year time schedule. Each priority has different methods which strives to target the weaknesses within the school. In order to conduct a positive and effective SDP, there are processes that need to be addressed to make a SDP as successful as possible. The first stage of a SDP is the use of self-evaluation, which the Welsh Government (2014) emphasises the use of self-evaluation as a means for a school to be able to reflect on their current progress and performance within the academic year. School X could have used their Estyn (2019) report to enable and aid them to identify the areas where they need to develop on. School X could have also used their Estyn (2019) report to highlight the main priorities that they need to improve on to enhance pupils attitudes towards learning. By using self-reflection, school X have aimed to improve pupils attitudes to learning through the use of the behaviour policy known as ‘Barod i Ddysgu’.
Since the Estyn (2019) report, school X have been collecting data throughout the academic year and have made data collecting a vital part in their SDP. The use of data collection is important when conducting a SDP, as this aids schools to identify their areas to improve on and also aids the school to strive towards improving their standards (Conner and Southworth, 2012). Data collection can be beneficial for the SDP as it can refine school policy and monitor the effectiveness of the aspect of the SDP (Schildkamp and Kuiper, 2010). However, the Welsh Government (2021) have addressed that schools are to not focus solely on the narrow data and that the SLTs of the school are not to be responsible for making a self-evaluation of the school. School X have introduced the use of ‘class charts’ as part of the behaviour policy in which all members of staff are aware of the usage of this. ‘Class charts’ has been a developing progress within school X, and have used this as a way to record positive and negative behaviour within the classroom (McGill, 2015). This system has been a way that teachers and members of the SLT can track pupils behaviours within the classroom and also helps teachers to see how the pupils are progressing across all subjects within the school. By using class charts within school X, this can enable them to collect certain data and use this to aim for improvements within their behaviour policy.
Involving stakeholders within a SDP is an important aspect when conducting a SDP as it aims to involve the appropriate category of people. School X have used high involvement of stakeholders when conducting their SDP to generate a better sense of ownership in their progression and the direction that school X want to pursue for a better future (Brundrett, 2012). School X would present their SDP to people such as the head teacher, governors, teachers and the pupils within the school in order to get raw opinions and suggestions that will aid in conducting a beneficial SDP behavioural policy (Morgan, 2016). 
The strategic planning for school X is an essential element within the stages of a positive SDP which involves the school, pupils, teachers and parents. By school X deciding to highlight the priority of improving behaviour within the school, the targets and strategies that are to be used need to be suitably challenging in order for the priority to be achievable (Welsh Government, 2014). This can also track and highlight the progress that school X are making within the priority of improving behaviour towards attitudes to learning (Tracy, 2012). However, the use of strategic planning can be completed but there could be no action or further developments once the plan has been accomplished (Speculand, 2017) 
When the school has pursued with the strategic planning, there is then a need for measuring the impact of the strategy conducted within the SDP. Data collection would be done at the end of the academic year to see if there are improvements being made on the pupils behaviour within the school and to determine whether the new policy is being successful throughout the school. The monitoring of the SDP will be conducted by the governing body annually which allows for the school to be reflective in their improvement planning to ensure that the strategy is working accordingly (Fisher, 2020). In contrast, Dean, Dyson, Gallannaugh, Howes and Raffo (2007) found that even though governing bodies ensures that schools are developing new strategies for effective learning, they found that the governing bodies lacked knowledge in what schools wanted to achieve which ultimately led to confusion in the purpose of the schools work.  
Reflection and evaluation 
Since gathering the information regarding the SDP of school X, the school has acted on creating a positive wellbeing and attitudes to learning in which the SDP is accessible for all staff to adhere to. Since Covid-19, the reintroduction of face to face briefing with all staff certainly will inform staff members of the requirements within the behaviour policy, and of the targets that the school aim to achieve in the long term. Allowing regular briefings develops better communication throughout the school and an opportunity to understand the requirements that are needed within the behaviour policy (Ainscow, Beresford, Harris, Hopkins, Southworth and West, 2013). With regular staff briefings, this allows teachers to have accountability for their work and enables them to be able to correctly follow the behaviour policy and the expectations of the school (Lionetti, 2011). Due to being present during face to face briefing within school X, it is recommended that the length of the staff meetings are to be slightly longer in duration in order to be able to go through the behaviour policy thoroughly and update on the progress of class charts and ‘Barod i Ddysgu’ (Taylor and Hogenbirk, 2013).  
Within school X’s SDP, the behaviour policy and expectations sent to parents via a newsletter is beneficial for the implementation of the behaviour policy within school and allows parents to be involved within the school’s expectations (Lund, 2014). Sending newsletters to parents can also form a better relationship with pupils parents and be able to work closely and support the pupils wellbeing and development (Bligh, Glazzard, 2018). However, some parents may find that the content within the newsletter is too much and may not read the newsletter given from the school (Gestwicki, 2015). It is recommended that the school behaviour policy is sent out via a newsletter weekly and available online so that parents have a wider variety of ways to access the behaviour policy within school X.  
The benefits that could pose to a zero tolerance of mobile phone usage policy within school X could be that it can decrease the likeliness of disruptions within lessons and enhance pupils focus on lessons (Ellis and Tod, 2018). A zero tolerance of mobile phones within school X would decrease the risk of phones getting lost or damaged (Twenge, 2017). However, using mobile phones within school X can allow pupils to contact parents in emergencies and a quicker form of contacting home rather than school X trying to find the details of the pupil (Moran, 2020). Taking into consideration the theory regarding the benefits and disadvantages of the use of mobile phones within school X, it is recommended that pupils adhere to the zero tolerance of mobile phones unless it is deemed as an emergency to contact home. 
Conclusion
Since being on placement at school X, they have taken the Estyn (2019) report and implemented a strategy to improve attitudes to learning through the use of a behaviour policy. The continuous process of the behaviour policy has been critical for the development of the school in regards to attitudes towards learning. School X have stressed the importance that all staff, parents and pupils are on board with the new behaviour policy and carry this out to improve the standards of school X. The process is certainly going to be a long term goal for school X and are striving to reach their targets to improving pupils learning and behaviour. It will be very interesting to see how school X plan on continuing this process in later years and what the outcomes of their results regarding pupils attitudes to learning would be. When becoming a qualified teacher, I aim to become further knowledgeable regarding the use of a SDP in schools which will aid in my professional learning practice. 
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