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Research Project: The Degree of Sustainability of The TYF Group
Introduction
For the purpose of this assignment, I will be researching a local company named The TYF Group. This is a self-proclaimed highly sustainable company that offers a variety of outdoor adventures and accommodation for all age ranges ranging from primary schools to over 50’s. The TYF Group has been operating since the 1980’s and its mission is to, ‘inspire long lives of adventure, and promote discovery and care for nature.’ (The TYF Group, 2018) The company also consists of a local shop which promotes products from a range of sustainable brands. The business itself promotes its strict values on sustainability and is motivated by its high ethical standards. Through a recent phone call with Samantha Minas, TYF HQ coordinator, I learned, ‘environmentally, we have become much more aware of our impact and recognise that whatever we take out needs to be replaced. “Putting something back” has been a part of our work and we encourage others to do so through our courses and example.’ (Minas, 2018) Where The TYF Group promote their ethical policies and show clear moral obligations to the natural environment, perhaps the company could look to adopting different methods in an attempt to overcome any resulting challenges in which the company may face. 
The TYF Group’s sustainability methods 
As an official B Corp, (Appendix 2), The TYF Group explains, ‘sustainability is at the heart of everything we do, and has been driving the way we make decisions since the business started in 1986.’ (The TYF Group, 2018) By assessing the sustainable measures by which this company operates, it is clear to see that policies are in place to account for effective sustainable development. This organisation seems to adopt a rather teleological ethical approach whereby they show clear considerations to the possible consequences of their actions. (Dewey, 2016)
Community Contribution
One of the main impetuses behind The TYF Group is its obligations to the local community. ‘The TYF Group remains focused on looking after the welfare of everyone. We work honestly and openly with staff, customers, suppliers and clients alike, and encourage others to do the same.’ (The TYF Group, 2018) The business shows inordinate evidence of converting its motivations into actions. In an attempt to reduce its involvement with child labor and unfair working practices, The TYF Group have been working with other organisations such as No Sweat, Charted Institute of Purchasing and Supply and Ethical Trading Initiative. As can be seen from Appendix 3, these companies work in correspondence to, ‘ensure that all of our suppliers respect people, planet and place.’ (The Sustainable Development Goals, 2018) In connotations to ensuring ethical supplies, as can be seen from Appendix 4, The TYF Group also activist purchasing Fairtrade produce, which allows them to, ‘pay a stable, equitable price to farmers and still succeed commercially.’ (Fairtrade Foundations, 2018) Through this company’s values, it is obvious to see their concern for the social impacts of their business. It seems The TYF Group are advocating a proactive strategy whereby other businesses in this industry may follow in their values and look towards sourcing more sustainably, with a heightened sense of accountability. (Stevens, 2008)
Another way in which The TYF Group seem socially sustainable is through their employment opportunities. Minas explained that the company is not looking for ‘disposable people’, rather, they are looking for ‘highly motivated and reliable staff’. The company provides a valuable opportunity to its staff through their education and training methods and is, ‘constantly working to ensure that everyone working for us is having a good time.’ (The TYF Group, 2018) For this reason, it is fair to determine that The TYF Group have high social moral obligations. However, perhaps the company could employ additional methods to become even more socially sustainable. Where employment offers clear benefits to staff, The TYG Group have no current policies regarding their selection process. Having spoken to Minas, revealed that a considerable amount of employees live a substantial distance away from the location of the business. Therefore, although they are offering employment, perhaps St David’s itself is not benefitting greatly from this source of employment. In the future, The TYF Group could look to recruiting staff more locally to both boost local employment and further engage the St David’s community with the principals and motivations of sustainability.
Environmental Policies
From the existing policies of The TYF Group, it is apparent that there is clear consideration to their environmental impacts as well as social. With a great concern for environmental threats such as climate change, The TYF Group promote their carbon neutral activities. ‘The TYF Group Ltd reduces all carbon emissions to a minimum by using energy as efficiently as possible and funding renewable energy schemes around the world, offsetting The TYF Group’s production of carbon dioxide.’ (The TYF Group, 2018) This highlights the company’s current integration of sustainability into their actions. (Appendix 5) It seems that they are also assimilating sustainability into their future corporate plans. There are plans for the next few years to make, ‘St. David’s the first carbon neutral city in the world and demonstrate how we can all help reduce the environmental damage caused by climate change.’ (WalesOnline, 2017) This acts as another clear indication to the proactive nature of this business as it acts to influence other organisations. Other existing policies are evident to reduce greenhouse gasses with The TYF Group cycle to work policy. Although the motivations behind this policy seem ethical, perhaps the company is slightly unrealistic in employing this method as it has been revealed the majority of staff are not local to St David’s. Therefore, perhaps realistically, some of the company’s efforts to becoming more environmentally sustainable could be put to more effective use, such as the introduction of agile working, which would increase innovation and motivation throughout the organisation.
Along with showing consideration for the greenhouse gasses they produce, The TYF Group also strive for natural methods of supplying energy. Good Power is their chosen supplier for energy which promotes their 100% renewable energy. Appendix 6 visualises the ratio of the utilisation of wind, solar and hydroelectric power, which allows The TYF Group to ‘meet the needs of the present without compromising the ability of future generations to meet their own needs.’ (UKSSD, 2017) It is clear from this to see that The TYF Group follows the triple bottom line theory whereby performance measurement, ‘incorporates three dimensions of performance: social, environmental and financial.’ (Elkington, 2004) Where companies like that of Statoil and BP arguably still have a more world dominant view, a deep ecology theory is more evident for The TYF Group whereby they, ‘recognise the ‘rights’ of nature are independent of humans’. (Johnstone, 2015)
Staff
Where The TYF Group seems highly sustainable in its previous factors, the staffing policies do not depict sustainability to quite the same degree. Speaking to Minas made it clear that there is no form of agile working in place. Staff follow, ‘set shifts that are found on the rotas. We wish to improve our flexibility of working hours’. (Minas, 2018) With the innovative and sustainable nature of this company and the dedicated nature of its employees, it seems like this is an opportunity cost to not have benefited from agile working. By incorporating this HR strategy into the organisation, this would give staff the opportunity to, ‘engage in a process of continuous innovation, adaptation, and learning’. (Dees, 1998) This form of innovation seems key to ensuring The TYF Group continuously adhere to the sustainable development guidelines and act as the B Corp they function as.
Resulting Challenges
From assessing The TYF Group’s current sustainable policies, it is clear to see that the company is acting as a social enterprise through, ‘exhibiting a heightened sense of accountability to the constituencies served and for the outcomes created.’ (Dees, 1998) However, it seems that the company is yet to address some the resulting challenges they face.
 It seems sensible to consider one of the company’s biggest challenges to be the high certification costs. The process of green business auditing and certification can be both expensive and time consuming. Having spoken to Samantha Minas, made it clear that the financial aspect of their sustainable business is perhaps one of the company’s biggest limitation. ‘Activities designed to protect the environment have costs. If a company cannot price to recover these costs or if the costs do not lead to benefits that make products superior in the minds of the consumer, then the company now operates at a cost disadvantage versus competition.’ (Hoffelder, 2012) Although this is an issue to consider, it seems that in reality, where sustainable measures are used effectively, businesses can actually increase their profitability. With DuPont acting as a prime example, statistics show that in 2015, ‘DuPont was saving $2.2bn a year through renewable energy efficiency, the same as its total declared profits that year.’ (Michael, 2013) For this reason, it seems possible that as long as The TYF Group follow successful examples of sustainable businesses and continuously assess their CSR policies to address current issues in sustainability, the company may in turn become more profitable and stay up to date within its market.
With the increased costs of performing as such a green company, perhaps this provides an opportunity to adapt a core aspect of its operations. As explained by Minas, the finance of the business is one of the key weaknesses for this particular organisation. Where The TYF Group currently use traditional methods of management accounting, beyond budgeting may be extremely beneficial to this proactive business. The recently developed theory of beyond budgeting provides businesses the opportunity to become more dynamic when adapting to changes to ensure they stay competitive within their sustainable markets. Where it is essential for green companies like that of The TYF Group to ensure continuous development to stay competitive, the beyond budgeting process allows for incessant value creation for both the company and its customers. It helps to focus everyone on improving customer outcomes rather than hierarchal relationships of traditional processes. By offering high quality activities and sustainable accommodation to customers, The TYF Group would increase cooperation and support within their local community of St David’s. By adopting this strategy, this would both better serve the needs of the community in which the business operates and, provide, ‘a new, more engaged and strategic approach to corporate involvement in social and community issues.’ (Epstein, 2007)
From assessing the businesses current policies, a possible challenge for the company may be their employees. This business acts as a prime example where their ethics programme supports employee growth and meaning. Where The TYF Group do well to boost morale with ‘coasteering and personal development sessions’ for employees, it is also essential that there is a good working community created. It seems that there is a clear opportunity cost from the lack of employment of agile working. With this sustainable company selecting and recruiting committed individuals, it seems this form of staffing would be ideal for this business whereby, ‘an open, agile workspace design promises innovation and easy group collaboration.’ (Davies, 2013) If this opportunity was explored, The TYF Group would have to ensure that communication and cooperation within the business was strong. This strategy, ‘requires co-operation from management and all levels of a business, so make sure everyone is on the same page and knows their role.’ (Epstein, 2007) If The TYF Group were to achieve this, they would be addressing this particular challenge with a utilitarian approach where ethics programmes cultivate strong teamwork and productivity. 
Conclusion
Overall, it is clear to see how The TYF Group adhere to the sustainable development guidelines to achieve such a high degree of sustainability. There are however, some indications that the company’s policies could be adapted to further improve the businesses impact on both the community and the environment. Based on the assessed resulting challenges, if The TYF Group were to continue performing to such high standards and employ further schemes like that of agile working, the company may see further improvements on the grade of sustainability in which the company operates. This is a prime example whereby, ‘a search for more innovative solutions that lead to sustainable improvement’. (Dees, 1998)

























References
Davies, S., 2013. Agile Working. Office Principles.
Dees, 1998. The Meaning of Social Entrepreneurship [Interview] 1998.
Dewey, J., 2016. Teleological ethics. Teleological ethics philosophy.
Elkington, 2004. The Triple Bottom Line Model. s.l.:s.n.
Epstein, 2007. The Good Company; Rheatoric or Reality?. 2nd ed. s.l.:Corporate Social Responsibility And Business Ethics Redux.
Fairtrade Foundations, 2018. The Difference That Fair Trade Makes. Fairtrade Foundation.
Hoffelder, K., 2012. What does sustainability really cost?. Green Business.
Johnstone, C., 2015. What is Deep Ecology?. [Online] 
Available at: https://www.thegreenfuse.org/johnstone.htm
[Accessed 2 May 2018].
Michael, D., 2013. Making Sustainability Profitable, s.l.: The Harvard Business Review.
Minas, S., 2018. Sustainability of The TYF Group [Interview] (20 April 2018).
Stevens, 2008. Corporate Ethical Codes; Effective Instruments for Influencing Behaviour. 2nd ed. s.l.:Journal of Business Ethics.
The Sustainable Development Goals, 2018. The Sustainable Development Goals. [Online] 
Available at: https://sustainabledevelopment.un.org/?menu=1300
[Accessed 1 May 2018].
The TYF Group, 2018. The TYF Group. [Online] 
Available at: https://www.tyf.com/
[Accessed 1 May 2018].
UKSSD, 2017. What is Sustainable Development. [Online] 
Available at: https://www.ukssd.co.uk/sustainable-development
[Accessed 2 May 2018].
WalesOnline, 2017. Smallest Welsh city aims to be the greenest. Wales Online.









Appendix 1
[image: ][image: ]
[image: ][image: ]











[image: ][image: ]


Sustainability chart.
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Appendix[image: ] 2
Certification of The TYF Group acting as a B Corp organisation. 
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Image taken from No Sweat’s website to depict the different aspects of sustainability in which the companies are dedicated to through their campaigns.
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This is a website link from The TYF Group’s site, which both educates the reader on Fairtrade produce, and encourages involvement through support and donations.
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Current Project list for the St David’s Eco City Group. Official documentation from The TYF Group’s website.












Appendix 6
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Taken from Good Energy’s sustainability report. Identifies the types of renewable energy they supply.
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