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Executive Summary- 
In the report, the discussion has been made related to the work stress in their everyday life. The reasons behind work stress and its effects on the work environment have also been discussed. Task 1 is the explanation of the issues faced by the employees in the UK and the effects on the company culture. A plan for better communication is essential for the company which has been described in task 2. A plan to observe effective communication and its implementation have been discussed.
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[bookmark: _Toc116661922]Introduction
The strategic method in the company is essential to decrease the complex issues. The company has to plan and conduct various kinds of activities in the workspace. As it will aid the company in solving the problem and inefficient decision-making procedure. It also said the company solves the conflicts by analysing the barriers and challenges to understand the worker's interests is very important. The below report will explain the various kinds of issues and their effect on the company. Furthermore, in task 2 the efficient plan is designed for efficient intercommunication at the workplace. The effect and the analysis will explain in the below report which will be supportive in solving the conflicts of the company to solve the problem which has occurred in the office.

[bookmark: _Toc116661923] Task 1 
A research-informed discussion on the nature and impact of the complex problem on employees and their organisation 

[bookmark: _Toc116661924]Nature and impact of the complex problem- 
Resolving difficult complications is crucial also the procedure of challenges, it is required a supportive teamwork model process to resolve the problems. By bad management of the company results and stress for the employees which eventually affects the business and the company. Employees in the UK are going through the issue which is related to the work as per the survey in 2022. Mostly the population of British is going under financial stress. People face various kinds of problems that as family stress, work stress, health stress, and financial issues, and even some of the population are going through relationship stress.
Family stress: stress which is related to the family will distress the productivity of the workers and will reduce the production of the work which will result in less satisfaction in the job. These things will eventually hamper employee satisfaction for life, psychological affliction, and employee turnover.  Balancing work and family affect the work productivity of the employees this can be performed by giving the employees work to advantage, growth in their carrier, and by motivating them. 
Health stress: due to work stress the health of the employees is being affected. One of the main reasons the employees are getting affected is stress in the workplace which involves harassment, poor job control, working hours not fixed, and deprived work structure (Tamers et al.,2020). The risk of physical and mental health problems for the employees are getting increased due to a lot of work pressure. As per the research in the UK the expenses for healthcare are around 14.7 billion dollars per year. This problem can increase the desertion of the employees for frequent visits to the doctors which will eventually increase the cost of healthcare due to which the financial stress will also be increased. In comparison to 2019, work stress has increased in 2020. In some more the other way it gives a direct effect on the injury rate and the increased rate of turnover which will affect the administrative price of the company (Chung et al.,2020).
Financial stress: Financial stress occurs due to bad financial planning of the company which is liable for the bad health and less productivity of the employees. A lot of stress taken by the workers can result in a low level of productivity. Financial stress affects the employees and also it affects the company in various manners. In some or the other manner, the defection of the workers and the healthcare claims also increase. The most important issue in the company makes the high rate of a problem which eventually takes in the bad work quality (Van et al.,2020). The reason behind employees taking leave from work is stress which can also lead to the health problem of the employees. This will eventually affect the morale and the motivation of the employees directly and even the performance of the employees also gets reduced.  
Relationship stress: by having a better bonding with the employees the working environment will also be positive and the rate of productivity will also increase. A stress-free environment in the company will motivate the employees for better growth and good productivity level which will result in the growth of the company. Also, the employees will have better health conditions and a positive mindset. Having a good level of communication with the employees is an essential factor that also reflects the culture of the workplace. Customer services are going through a lot of difficulties and increased levels of stress in the UK, this is due to the exposure of the customers (Branley et al.,2020). 
[bookmark: _Toc116661925]Cause-and-effect analysis of the complex problem
Almost every next company face issue due to the environment of their workplace. To solve the issue in the working environment of the company, the company has to select an impactful method by performing a better analysis. The analysis of cause and effect will be supportive in solving the issue with the mandatory methods.
Fishbone diagram of cause-and-effect analysis 
With the help of this diagram, the problem will be solved in both ways which are ahead planes and backplanes. It will be beneficial in the rectification of the mistakes which were being done in the previous planes and what happened wrong in it. All so it will support and avoid the mistakes in future. For solving the issues related to work stress in UK companies, the company can use the diagram of fish bone with the following steps:
Identify the problem- The stress which is related to the work can be too much problematic and can step forward for resolving all the issues in the company, the company has to find out the main reasons for the stress. The main reason involves the culture of the company, role conflict, practice of bad management, and bad relationships with the employees at the workplace. In the UK the major issues faced by employees are relationship stress, work stress, health stress, financial stress, and many more. A lot of challenges have been faced by the retail sector in past few years. This happened due the rise of pandemic which has made the retail industry collapsed. The restrictions which was being implemented in lockdown and the problems for the supply chain have been resulted as too much struggle for the business. As per the report there were more than 1400 firms which got closed in sept,2021 due to the pandemic (From the case study). 
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Elaborate on the key factors of the problem- 
There are we went different factors which involves in the issues which might be external parties, equipment, involvements of employees in the problem, and system used by the company. The structure of the company and its strategies are also the key factors that the problems have created (Galanti et al.,2021). Underestimating start-up costs, insufficient working capital, and a lot of sales promotion are the major factors due to which financial problems may arise. Also, cleanliness is a major concern at the workplace due to which health problems can take place.
Finding reasons for a potential cause- 
Systematic failure creates a financial problem, uncontrollable nature of humans, diseases, opportunities, and risk-taking at the workplace. Depression, hypertension, stress, and anxiety are the major factor for the health problems of the employees. Conflicts and insecurities between the employees and a lot of workloads are also one of the reasons which take place because of work stress.
Analysing diagram- The final step can be analyzed with this stage, which includes all the essential data because of which the problem is being caused. With the help of this data, the company can perform an analysis of the reasons for the problem by observing it very closely (Iglesias et al.,2021). And it can be resolved by following the steps. Moreover, the companies can perform more research for solving the problems by going through the data which are available and making planning accordingly to avoid problems at the office. For example, UK corporations can do many ways for economic plans where a person’s nature can be controlled.


[bookmark: _Toc88518779][bookmark: _Toc116661927]PESTLE analysis of the macro-environmental factors contributing to the complex problem.

Political factor- this factor will style the workplace not so foreseeable. This factor plays an essential part in maintaining the work relationship. The sector of recognition service and political constancy affects the economy of the country. Under the influence of government and regulation of finance in many ways which includes the accounting practices and the tax of the company (Hakimah et al.,2019). Political factors impact the plane professional HR, benefits, and low wages. Political factor also makes the environment less friendly at the workplace which is having a negative effect on the workers. Political nature also makes the temperament traits in the company. In the UK due to politics the works pressure affording to gender where 38% for women and for men it is 35% in companies.
Economic factor- At the workplace economic factor is one of the major parts which creates stress for the employees such as family, losing the job, change in family income, budgeting, and many more. Economic contraction in the working environment may create exacerbate the health of the employees. The company cut off in response to the condition of the economy which will directly be liable for increasing stress levels. The trade professional unions, intercompany rivalries because of competition, and pressure from investors are the economic factors which an important role in stress at the workplace.
Social factor- Social factors include bullying of employees at the workplace which also includes a thread of the employees and giving over workload to the employees. The demand for non-workers will make stress inside and outside the working environment (Ruwanti et al.,2019). It also involves work requirements and home requirements. People with more education and a high rate of income will get more benefits in the socio-economy. Having a bad social situation affects the employees’ health lifetime. Moreover, lack of anxiety, social isolation, and control over work gives an impactful effect on health.
Technological factor- The bond between the latest technology and employees signifies a negative impact. The employees feel stressed due to technologies when they face difficulty in handling the devices. Because of the utilization of more technologies at the workplace, the employees get less number of works. These are the major reasons which support the reduction of the risk of stress. When the employees are not comfortable handling the technologies it can also create stress for them. 
Legal factor- The legal system of the country all of the company attracts issues the company due to which the employees get affected. Regulations and rules of the country and effect on the business and the company's environment. All companies have to follow the laws made by HR to handle the law of the company such as disability and discrimination, deals, and the equality rights of the employees.
Environment factor- this factor can also be traumatic when they are more in extent and with partial supply. A factor of environmental in the office environment is a chance for self-control, or an opportunity for utilizing the skills, availability of money, and physical security for a better working environment, externally generated goals are one of the factors for well-being that is related to the job. These are the above factors that will help achieve success in some industries. Bad conditions of working, role ambiguity, role conflict, and work overload are the factors of the environment in which stress is being caused in the companies. 
[bookmark: _Toc88518780][bookmark: _Toc116661928]Solutions to work-related stress to choose the most appropriate solution
Pressure is a portion of work that is related to the company it gives an effect on the production of the company. There are many dissimilar ways the reduction of stress which is related to work:
· Good leave policies
· Offering paid time off
· Flexible work hours
· Offering physical and mental health benefits
· Giving breaks on time
· Encouraging open communication 
· Bringing diversions into the office
All the points mentioned above at the different methods for the reduction of stress in the workplace. But from the poems mention the verb also motivate the employees towards free communication which is one of the most impact full method to maintain the work process frequently and smoothly which also reduces work stress. Many come owners of the company give stress to the employees who are the bottom line. By maintaining negative relations with the employees gives a bad effect on the work relation. The management of the organization should also keep the knowledge about handling their associates and give them a relaxed environment by making a positive and productive environment. They can provide a proper training program to the employees according to the requirements. Giving positive feedback and handling conflicts through proper communication can also be supportive for motivating the employees towards the work. Increasing awareness among the employees towards the behavior will also make them say the challenges. Having an open conversation will also be supportive of the increment of product activity of the company. The management of the company can also have proper communication with the employees about the expectations of performance and inform the employees about the changes which are required in the company. It will be very effective communication which will motivate the employees for innovating the work process fully stop it will also help in enhancing the image of the company. With the help of this process, the stress of the employees will also get reduced and the product witty of the work will also be enhanced.

[bookmark: _Toc116661929]Task 2
Different dissension issues which take place in a company result in a huge and pack on the productivity and the employees. In task 1 all the dissension problems discussed are health stress, relationship problem, financial problem, and family stress which can be reduced with the utilization of different methods. Effects and cause analysis will help in understanding the major reason behind the dissension problems so that company can come up with the proper solution and plan for the effective condition of work and provide the employees with a stress-free environment for work. Dissension problems at the workplace can lead the world to a global financial crisis, poverty, and change in climate which will directly hamper the employees, families, and communities. PESTLE study performs as a wide-ranging fact-finding activity that will help launch the external aspects which provide an impression on the company. Knowing all the aspects will support increasing the prospect of the company by reducing intimidations. The PESTLE examination will also be helpful for the effective strategies of decision-making for the company by reducing the dissension problem.
Reason and effect analysis will help in the reduction of work pressure, as it provides stepwise analysis to verify the reason behind the problems. It will support in making an operative strategy a proposal by keeping the company culture and relations of the employees. The work of the company provides a pact on the workers and impacts the efficiency of the company also increases. The work atmosphere and the values of the company are the most essential features for employee gratification and the workplace. To resolve the difficult problem at the office communication in a smooth manner is one of the best solutions.
The different indicators of success for effective communication are mentioned below 
Monitoring employee engagement- Login and the functions of the employees which are being done via mail should be trapped by the HR department. For the measurement of employee engagement ratio by observing when CTR and forward the emails to the employee.
Collecting responses from the employees- For handling internal communication this is one of the best methods. Performing a survey for the employees to find out the effectiveness of the communication is the better option. In a clear survey, there is a need for direct questions. To concentrate on the group the company needs to generate real communication for coming up with the solution to the problems.
Performance and productivity- It can be observed by utilizing the workforce app which will support measuring productivity by saving money and time. By negative communication between the team, the company has to come up with an internal platform for communication.
Study performance using different tools- The company can utilize various networks for internal communication. Questioning the workers to gather the reaction and response is essential.
Employee engagement-it is the utmost essential pointer for a successful business. Detailed involvement of data for the appointment of employees is mandatory. It can be performed by via social advertising with the best communication with the help of communiqué apps and the employees.
Developing a plan for communication- Various steps are being included in development for interaction as follows,
Identifying the purpose of the communication- The strategy of operative communication is essential for the company for training their employees about the raised issue in the company. It is all about handling the crisis in the company which should be known by the employees.
Identify audience- There are various methods of targeting employees this can be done based on different demographic, characteristics, employment, geographic, the behavior of the employee, and health. The knowledge and behavior of the employees affect the culture of the company.
Message- A company can give information about the change and adoption in the company so various channels of the customers or employees. Proper content is compulsory while communicating with people as the communicating manner strikes people's minds. It can be performed by using various channels for the company's employees and also give a friendly environment for better performance and communication.
Resources- The company is required to plan very carefully about the determination of money and the amount which is required by the employees for effort. The corporation can do corporate over different productions or share material, workers, organizations, and further services or goods.
Creating an action plan- It is an essential feature with ongoing after many of the parts of the plan are being completed. Developing and scheming plans for messages and communicating the workers and getting all the means of communication effort and appreciation in that effort will help the employees for better communication in the company.


[bookmark: _Toc116661930]Conclusion
Therefore, the discussion about the study, mentioned that the difficult issue in the company gives an effect on output and the relationship between the employees. They are many types of difficult difficulties at the workplace of UK workers which are suffering as health complications, financial difficulties, family complications, and many more. The company has to make better utilization of communication strategies for the reduction of difficult problems. Effect and communication analysis which is described above will be supportive and solve all the problems in a better manner. An effective communication plan will help in the action plan for observing when the reasons for difficult problems and the actions for this. The discussion made above will be supportive and solve the problems at the workplace and enhance the productivity of the company.
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