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Interview Panels 
From researching Mcdonald’s and their interview process I have found many ways in which they conduct their interviews, these include, open interviews, one on one and group interviews. If you are lucky enough to get through one of the three processes Mcdonald’s may then call you back for a second interview. 
Mcdonald’s as a company would like potential candidates to know about the company before applying as this is one of the most frequently asked questions and they will be expected to talk about this in the interview. They would also like to know why you would like to work at Mcdonald’s and why they should hire you over the other candidates they have interviewed. Being flexible when working for Mcdonald’s is also essential to the company as most of their restaurants are open 24 hours and would require the candidate to work some night shifts. 
When interviewing candidates, the interviewee will ask if the candidate has any questions, it is encouraged but not essential to ask questions as this shows a genuine interest in working for the company.
Other selection methods 
When applicants apply at Mcdonald’s there are five core steps of the staffing process, before getting a job offer the hiring manager and interviewers will make the hiring decision on whether the applicant is suitable for the role or not. There are many ways interviews can be conducted depending on the interviewee, these may include, phone interviews, face to face interviews, panel interviews, sequential interviews, competency-based interviews, formal/informal interviews, portfolio-based interviews and second interviews.  
Throughout the selection process, McDonald’s recruiters will be assessing you against the key behaviours listed in the ‘What we look for in our future leaders’ section of the trainee manager job posting on this TARGETjobs employer hub  and against the five values they expect all employees to uphold, which are known as the vital ingredients. (Hubs,2019) 
[bookmark: _GoBack]The company may also include a skills test for successful candidates to help measure their reading and writing, this is a way of the employer evaluating their level of comprehension. 
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