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Introduction
My project initiation document (PID) will be used to help readers understand what the project is about and how it help. Firstly, I shall start by breaking my PID into small sub heading that include; Objectives, Scale/Scope, Constraints/Barriers, Authority and lastly Resources. The overall outcome of my project is to help design and build either software/hardware to help aid in an event of disaster. This is to help diminish the number of casualties, keeping an affordable and easy to understand system and hopefully save money all in one. I shall explain how this can be accomplished within reading my PID as it makes it easy for you the reader to grasp how I can achieve such service. My team and I have brainstormed some ideas such as allowing for a wide scale connectivity so that information can get passed across back and forth in little to no time whilst keeping it affordable.
Purpose
The purpose of our group’s software/hardware is to help a disaster scenario by keeping cost low, easily accessible and reducing the time it takes to find missing people. This can be done by simply having a website database where you can easily add a new missing person report with in depth details on their characteristics. When it is added to the system then it’s synced across to other near by camps or emergency rooms within the websites database so that the information can be relayed and thus allowing for an expansion on connectivity to all camps using our system. Since the purpose is to store the information for others to access we will be allowing for backups, so no errors can occur such as losing a missing person’s personal information and people never knowing they had been absent.
Objectives
[bookmark: _GoBack]For the objectives I shall be setting goals for what we want our system project to help do. So long as the objectives are achievable and can come close to what we want then it can help families by finding lost ones, make other people’s jobs easier for scouting out lost people. Here we can have stakeholder such as other camps suppling a rescue service, so we need to ensure we can help any stakeholders and work cooperatively to ensure effectiveness. So long as the outcome comes near these set objectives that the team had discussed then the system will be hitting every goal and will become successful in reaching what we had planned.
Scale
For the project being to aid in natural disasters but also being useful for various situations we will be reaching out to help such organisations/charities that need help within this area. We hope to be able to connect and work with these to reunite loved ones, allow for peace of wind knowing that friends/families are safe elsewhere. 
	Since, the project is designed for any disaster situation it makes it easily flexible and achievable to scale onto relatable projects. The speed in which we can pass across information and the time reduced will greatly help take pressure of people or organisations working in this area to help save lives or find missing people. 
Constraints
Constraints will occur during the project and even after the completion of it. Such barriers as slow speeds/connectivity can happen, or a system crashing can delay the information being sent or received and thus making it a constraint as we are limited to desynced information. Large amounts of data are going back and forth from system to system, so we expect a fee for the project to launch and be put in place as well as taking space to ensure any of the hardware don’t get damaged. The software side can become an issue as we can get a crash on the site and thus needed to revert to a recent save and this will cause loss of information and will need time to replenish the lost information. 
Authority
Being a group, we will have a leader to help maintain order when discussing information about the project. The group consists of myself, Jack Rawlins our team leader, William Baker and Callum Cross. We hope to share any information that is important to help the project, we all agreed to have shared responsibility except having a leader can ensure that the others can get informed on any important information.
Resources
There are a variety of different resources available for me and my team to use. One of these we will be using will be Trello, this can help with keeping notes or project information online which can be accessed anywhere at any time if there is an internet connection. We will also be going across the web to seek for competitors or ideas in which we can reinnervate to improve. With a time, scale of around 6 weeks to complete our current project with 4 members if the project doesn’t upscale we will not be requiring any assistance of tutors or any other resources besides the web, Trello and Microsoft word to save/record date or information.   
