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[bookmark: _Toc193841777]1. Summary of research proposal
[bookmark: _Toc193841778]1.1. Overview
The research proposal “Driving innovation from within – The interplay of transformational leadership and task conflict on employee intrapreneurial behaviour in the Hong Kong life insurance industry” submitted for the module “Converting Research into Practice” explores the dynamics of innovation in the Hong Kong life insurance sector by examining the interactions between transformational leadership, task conflict and employee entrepreneurship. The study aims to provide actionable insights that can enhance organizational innovation, competitiveness and performance (Yu, 2025).

[bookmark: _Toc193841779]1.2. Background and context
[bookmark: _Toc193841780]1.2.1. Research gaps
Research has consistently demonstrated that transformational leadership is positively associated with employee innovation and performance (Bass, 1990, 1999; Vinger and Cilliers, 2006; Lee et al., 2020), and task conflict could drive better creativity amongst workforce (De Clercq, Thongpapanl and Dimov, 2009; Lee et al., 2018; Deng, Lin and Li, 2022), however, their combined impact on employee intrapreneurship, especially for the Hong Kong life insurance sector, has not been thoroughly explored.
[bookmark: _Toc193841781]1.2.2. Significance of the research
Hong Kong is a significant player in the global life insurance market, with over US$ 62B of premiums, employing over 170,000 employees, and serving a diverse customer base across fifty nations (C&SD HKSAR, 2024; Insurance Authority - Quarterly Release of Provisional Statistics for Long Term Business 2023, no date). However, the industry is facing rapidly evolving customer needs, increasing regional competition, regulatory reforms, and technological advancements, making innovation critical for sustained success (Paruchuri, 2020; Enholm et al., 2022; Walkowiak and MacDonald, 2023; Balasubramanian, Libarikian and McElhaney, no date). Therefore, the importance of innovation is highlighted by the need for insurers to adapt to changing market conditions and customer expectations.

[bookmark: _Toc193841782]1.3. Theoretical framework
This study is grounded in a theoretical framework that integrates three key concepts: transformational leadership, task conflict, and employee intrapreneurial behaviour.
[bookmark: _Toc193841783]1.3.1. Transformational leadership
This leadership style is characterized by four key components: idealized influence, inspirational motivation, intellectual stimulation, and individualized consideration (Bass, 1990, 1997). Contrary to transactional leadership, research has supported the effectiveness of transformational leadership in promoting innovation at work by fostering a culture that encourages risk-taking and creativity (Bass and Avolio, 1990; Bass, 1999; Mittal and Dhar, 2015; Lee et al., 2020).
[bookmark: _Toc193841784]1.3.2. Task conflict
Task conflict, which arises from disagreements amongst teammates about tasks (De Dreu and Weingart, 2003), can influence team dynamics, innovative behaviours and performance, potentially acting as a catalyst for problem-solving when managed effectively (Jehn, 1995; De Clercq, Thongpapanl and Dimov, 2009; Lee et al., 2018; Deng, Lin and Li, 2022).
[bookmark: _Toc193841785]1.3.3. Employee intrapreneurial behaviour
Intrapreneurial behaviour refers to proactive and innovative actions employees take within an established organisation without managerial directives (Woodman, Sawyer and Griffin, 1993; Amabile et al., 1996). Such behaviour is influenced by culture, leadership style, and team dynamics, making it a crucial factor in driving organizational innovation (West et al., 2004; Falola et al., 2018).

[bookmark: _Toc193841786]1.4. Aims and objectives
[bookmark: _Toc193841787]1.4.1. Aims
The aim of this research is to examine the relationships between transformational leadership, task conflict and employee intrapreneurial behaviour amongst corporate employees of Hong Kong life insurers.
[bookmark: _Toc193841788]1.4.2. Objectives
Research objectives:
1. Assess the impact of transformational leadership on employee intrapreneurship.
2. Examine the role (moderating / mediating) of task conflict.
3. Explore contextual factors unique to the Hong Kong life insurance market and analyse the impacts on these relationships.
4. Develop a conceptual model explaining the relationships between transformational leadership, task conflict, and intrapreneurship.
[bookmark: _Toc193841789]1.4.2. Research questions
Research questions:
1. Does transformational leadership predict intrapreneurship in the Hong Kong life insurance industry?
2. How does task conflict affect this relationship?
3. What specific factors in Hong Kong influence the effectiveness of transformational leadership on intrapreneurship?
4. What conceptual model best explains the relationships between all three key concepts?

[bookmark: _Toc193841790]1.5. Methodology
A quantitative approach using a cross-sectional survey constructed with validated scales is employed:
	Variables
	Validated scales

	Transformational leadership
	· Multifactor Leadership Questionnaire From 6S (Bass and Avolio, 1990; Bass, 1999; Vinger and Cilliers, 2006; Northouse, 2016; Dhingra, Srivastava and Srivastava, 2024)

	Task conflict
	· Intragroup Conflict Scale (Jehn, 1995; Pearson, Ensley and Amason, 2002)

	Employee intrapreneurial behaviour
	· Employee Intrapreneurship Scale (Gawke, Gorgievski and Bakker, 2019; Tisu, Pap and Virga, 2021)


After a pilot study with 10-20 participants, the survey will be distributed to ~900 corporate employees via professional networks, with an expected response rate of ~350 completed surveys. Data analysis will involve both descriptive and inferential statistics, and leverage Structural Equation Modelling to analyse the relationships between variables.

[bookmark: _Toc193841791]1.6. Execution timetable
This study is expected to take ~22 months to complete.
	Areas
	Months

	1. Literature review & proposal development
	1-3

	2. Develop survey instruments
	4-5

	3. Ethical approval
	6

	4. Pilot test
	7-8

	5. Data collection
	9-11

	6. Data analysis
	12-14

	7. Report writing
	15-17

	8. Prepare for submission
	18-20

	9. Oral examination
	21-22



[bookmark: _Toc193841792]2. Critical evaluation of research proposal
This section presents a comprehensive and critical evaluation of the research proposal, examining its strengths, weaknesses, and limitations in details. It also incorporates valuable feedback and comments received from Professor Peter Fong and fellow classmates during the oral presentation on 15 March 2025. These insights shared through a collaborative and constructive dialogue, have been carefully considered and incorporated into this evaluation. 

[bookmark: _Toc193841793]2.1. Strengths
The strengths of this proposal lies in its relevance and timeliness of the research topic, the use of well-established theories, relatively vigorous methodology, and the potential to make significant contributions to both theoretical knowledge and practical applications.
[bookmark: _Toc193841794]2.1.1. Relevant and timely topic
The Hong Kong life insurance industry is experiencing rapid changes, with new challenges emerging from regional competitions, rapidly evolving customer needs, regulatory reforms, and technological advancements (Enholm et al., 2022; Walkowiak and MacDonald, 2023; Hong Kong life insurance bonanza driven by local buying; overseas buyers rise, 2025; Balasubramanian, Libarikian and McElhaney, no date). This research proposal timely addresses the critical issue where innovation is essential for maintaining the overall competitiveness of the Hong Kong life insurance industry. The focus on transformational leadership, conflict management strategies, and employee intrapreneurship is also appropriate as these factors are well recognized for driving innovative behaviours in established organizations (Bass and Avolio, 1990; Bass, 1999; West et al., 2004; De Clercq, Thongpapanl and Dimov, 2009; Falola et al., 2018; Lee et al., 2018; Deng, Lin and Li, 2022).
[bookmark: _Toc193841795]2.1.2. Strong theoretical foundation
This research proposal is built on a solid foundation as it integrates well-established theoretical frameworks, such as transformational leadership, task conflict, and employee intrapreneurial behaviour theories. For several decades, researchers have extensively examined the relationships between leadership styles, conflict management, and employee intrapreneurial behaviour, and have consistently demonstrated positive association between transformational leadership and employee intrapreneurship (Bass, 1999; De Dreu and Weingart, 2003; Zhang, Cao and Tjosvold, 2011; Lee et al., 2020). This proposal is expected to provide a deeper understanding on how these key theories interact with each other.
[bookmark: _Toc193841796]2.1.3. Methodological rigor
The proposal suggested the use of a cross-sectional survey that leverages validated scales which ensures reliability and validity in measuring the intended constructs. Firstly, the MLQ-6S survey has been proven to be effective in measuring leadership styles (Vinger and Cilliers, 2006; Northouse, 2016; Middleton et al., 2023). Secondly, the Intragroup Conflict Scale has gone through multiple refinements and the latest version by Pearson, Ensley and Amason (2002) is well documented to be appropriate in measuring task and relationship conflicts. Lastly, the Employee Intrapreneurship Scale by Gawke, Gorgievski and Bakker (2019), has been shown to be a reliable instrument to measure employee intrapreneurship (Tisu, Pap and Virga, 2021). Furthermore, the decision to employ Structural Equation Modelling to investigate the complex relationships between variables is an appropriate choice that enhances the methodological rigor of the proposal, complementing the use of validated scales.
[bookmark: _Toc193841797]2.1.4. Potential contributions
Finally, the research proposal has to the potential to make significant contributions to both theoretical knowledge and practical applications. The findings from the cross-sectional survey of 350 corporate employees will lead to actionable insights that can inform the development of leadership training programs and conflict management strategies tailored to the needs of Hong Kong life insurers.

[bookmark: _Toc193841798]2.2. Weaknesses
Despite the proposal’s strengths, it is important to acknowledge and address its weaknesses. The following section outlines the key weaknesses identified.
[bookmark: _Toc193841799]2.2.1. Title and clarity
The title of the research proposal, “Driving innovation from within – The interplay of transformational leadership and task conflict on employee intrapreneurial behaviour in the Hong Kong life insurance industry”, is lengthy and may cause confusion for readers. A more concise title would improve the study’s accessibility, clarity, and appeal by immediately conveying the central focus of the research. For example, a revised title such as “Transformational leadership, task conflict, and intrapreneurship of Hong Kong’s life insurance industry” could better capture the essence of the study while being straightforward and concise.
[bookmark: _Toc193841800]2.2.2. Selection of leadership style
Although the research proposal provided literature support highlighting the effectiveness of transformational leadership on conflict management strategies and employee intrapreneurial behaviours, it did not inadequately explain why other leadership styles, such as servant leadership, transactional leadership, and authentic leadership, were not considered as part of the research. The research proposal was focused solely on the concept of transformational leadership. Referencing Professor Peter Fong’s feedback during the oral presentation, this is a fundamental question, and it would be beneficial to provide a clearer rationale for selecting transformational leadership over other leadership styles.
[bookmark: _Toc193841801]2.2.3. Weakness in conflict management approach
The research proposal failed to provide a comprehensive exploration of diverse strategies for conflict management, particularly in distinguishing between task and relationship conflicts. Despite highlighting literature support acknowledging the role of task conflict in team performance and employee intrapreneurial behaviour, the proposal did not adequately explain how conflict management strategies fit into the overall study. Not surprisingly, during the oral presentation, questions arose about how conflict management strategies integrate into the broader study. To strengthen the proposal, it would be beneficial to provide a clearer explanation on how conflict management relates to the research framework and discuss various conflict management strategies in more detail.
[bookmark: _Toc193841802]2.2.4. Weak justification for industry focus
While the research proposal mentioned Hong Kong’s critical role in the global life insurance market and provided supporting statistics, it lacked clear justification for focusing only on the life insurance industry over others, such as general insurance or banking. To strengthen the proposal, it would be beneficial to provide additional context on how the unique characteristics of the life insurance industry, such as long-term financial products, customer needs pertaining to morbidity and mortality concerns, and regulatory environment, make it particularly fitting for studying transformational leadership, conflict management, and employee intrapreneurship. By addressing this shortcoming, the proposal could include discussions on how these additional factors create a distinct organizational context that is conducive to explore this research topic.
[bookmark: _Toc193841803]2.2.5. Narrow focus of the study
The research proposal, while highlighting that the life insurance industry employs over 170,000 individuals, failed to provide a clear rationale for solely focusing on corporate employees and excluding front-line sales employees, who represent a significant portion of the workforce. Given the close collaboration between front-line sales and corporate employees, the narrow focus of this study may limit the generalizability of the findings to the broader life insurance industry workforce.
[bookmark: _Toc193841804]2.2.6. Data collection challenges
Lastly, the research proposal did not fully address the potential challenges in data collection, such as low response rates, difficulties in accessing participants, and ensuring the quality of self-reported data. To enhance the proposal’s feasibility, it would be beneficial to develop a more detailed plan that outlines these challenges and proposes mitigation strategies, such as offering incentives to participants or adopting multiple survey distribution channels.

[bookmark: _Toc193841805]2.3. Limitations
In addition to the identified weaknesses, it is important to acknowledge the limitations of the proposal. By recognizing these limitations, I can explore alterative approaches that may better address the research questions.
[bookmark: _Toc193841806]2.3.1. Lack of qualitative data
The proposal employed a purely quantitative approach, which may lead to missed contextual factors and nuances that qualitative research methods could provide. Incorporating qualitative methods, such as case studies or interviews, could provide richer insights into the complex dynamics involved.
[bookmark: _Toc193841807]2.3.2. Cross-sectional design limitation
In addition to the constraints associated with a purely quantitative approach, the cross-sectional design of the research proposal restricts the analysis of longitudinal changes and the establishment of casual relationships between variables. A longitudinal study could provide more robust insights into how leadership styles and conflict management strategies influence employee intrapreneurial behaviours over time, providing a deeper understanding of the dynamics.
[bookmark: _Toc193841808]2.3.3. Reliance on self-reported data
The research methodology relies exclusively on self-reported data from willing participants, which may introduce common method variance and potentially inflate observed correlations between constructs. This limitation could be mitigated in future studies by incorporating objective measures or adopting mixed-methods approaches to provide a more comprehensive and balanced perspective (Podsakoff et al., 2003; Kock, Berbekova and Assaf, 2021). 
[bookmark: _Toc193841809]2.3.4. Contextual limitations
Although the research proposal recognized the importance of analysing market-specific factors, such as regulations and competitive dynamics in the cross-sectional survey, it overlooked broader cultural or global factors that could influence the relationships between leadership styles, conflict management strategies, and employee intrapreneurship. Future studies exploring alternative approaches to capture the impact of diverse cultural contexts could provide a more comprehensive understanding of these dynamics.
[bookmark: _Toc193841810]2.3.5. Employee motivation and well-being
While the research proposal provided literature support on the impact of employee intrapreneurial behaviours on team and organizational performance, the proposal did not explore how these behaviours affect employee well-being and motivation. This is a notable limitation, as research has shown that intrapreneurial actions could lead to both positive and negative consequences for individuals, depending on their personal dispositions (Gawke, Gorgievski and Bakker, 2019). Including this aspect in the research proposal would provide a more comprehensive understanding of the outcomes of employee intrapreneurial behaviours.
[bookmark: _Toc193841811]2.3.6. Limited generalizability
Lastly, the research proposal’s focus on the Hong Kong life insurance industry may potentially limit the generalizability of its findings to other sectors or markets. This limitation arises because the industry-specific factors, such as regulatory requirements and market dynamics, can significantly influence the relationship between leadership style, conflict management strategies, and intrapreneurship. While expanding the study to multiple industries may be challenging, future research could consider broadening the scope to include similar financial sectors, such as general insurance, to enhance the applicability and relevance of the findings across different contexts.

[bookmark: _Toc193841812]3. Alternative approaches & considerations
The initial research proposal on transformational leadership, task conflict, and employee intrapreneurial behaviour for corporate employees in the Hong Kong life insurance industry can be strengthened by considering alternative approaches and methodologies. A wide range of weaknesses and limitations have been identified in the prior section, and in this section, I will list out alternative approaches and considerations that can mitigate the shortcomings identified in the proposal.

[bookmark: _Toc193841813]3.1. Broadening leadership framework
A key weakness identified in this proposal is the inadequate explanation of why transformational leadership was selected to be the focus of the study over other kinds of leadership styles, such as servant leadership and transactional leadership. While providing clearer rationale for selecting transformational leadership will be helpful for the reader, broadening the leadership framework within the research proposal to include other styles can provide a more comprehensive understanding of their impact on conflict management strategies and intrapreneurship.
This alternative approach in the research proposal offers several benefits. By examining multiple leadership styles, this study can provide comparisons of their respective effectiveness in fostering intrapreneurial behaviours. In addition, research has shown that different leadership styles could be more effective and appropriate depending on the context and industry (Bass and Avolio, 1990; Bass, 1999; Lee et al., 2020). By incorporating different leadership styles in the framework, this study can provide insights into what works best for the Hong Kong life insurance industry.
To enhance the research framework, the proposal could incorporate two to three additional leadership styles, such as transactional, servant, and authentic leadership. These three styles are particularly relevant to employee intrapreneurship and could be compared to determine which is most effective. Transactional leadership emphasizes on using rewards and punishments to motivate intrapreneurial behaviours, while servant leadership foster a culture where employees feel valued and empowered to explore innovative ideas. Authentic leadership, through transparent practices and relationship-building, also encourages and empower employees to innovate (Lee et al., 2020). By examining these leadership styles alongside transformational leadership, the research could provide a deeper understanding of how different leadership approaches influence intrapreneurial behaviours.

[bookmark: _Toc193841814]3.2. Adopting a mix-methods approach
The mixed-methods approach combines the strengths of both quantitative and qualitative methods and can offer a more comprehensive understanding of the complex relationships between leadership style, conflict management strategies, and employee intrapreneurship. Adopting a mixed-methods approach can also mitigate the limitations, such as common method variance, that stem from relying solely on self-reported data collected from the cross-sectional survey.
The mixed-methods approach offer several benefits. It can generate qualitative data that can help contextualize and supplement the quantitative findings, providing deeper insights into how leadership styles and conflict management influence intrapreneurial behaviours. This approach can also enable triangulation of various data types and thus, enhancing the credibility of results by validating findings through multiple methods (Vogl, 2023). Additionally, a mixed-methods approach offer flexibility in exploring various aspects of the research question. The qualitative research component can be integrated before or after the quantitative component (i.e., cross-sectional survey), depending on whether it is used for exploratory purposes or to validate existing findings. This flexibility allows for a more comprehensive and nuanced understanding of the topic.
In refining the research methodology of this proposal, a sequential approach could be adopted where quantitative data is initially collected through the cross-sectional survey to identify patterns and trends. This could then be followed by qualitative data collection, such as in-depth interviews with senior management, to provide deeper insights into the quantitative findings. Overall speaking, the mixed-methods approach can leverage the breadth of the quantitative data with the depth of the qualitative insights to form a more comprehensive understanding of the research topic.

[bookmark: _Toc193841815]3.3. Incorporating a longitudinal design
One of the key limitations identified for the research proposal is the reliance on the cross-sectional survey design. An effective way to address this limitation is to adopt a longitudinal design. Longitudinal research designs track changes over time, allowing for the analysis of trends and establishment of causal relationships amongst variables (Caruana et al., 2015; Tuthill et al., 2020). This approach can potentially generate insights into the causality between leadership style, conflict management strategies, and intrapreneurial behaviours.
There are multiple benefits from the adoption of a longitudinal design. The longitudinal design enables the analysis of causality by establishing the sequence of events, enabling the inferences on causal relationships between variables (Caruana et al., 2015). In addition, longitudinal designs reduce participants’ recall bias, as data collection occurs at multiple points in time, requiring participants to focus on their current experiences rather than relying on memory. Furthermore, by measuring variables over time, longitudinal designs provide a more nuanced understanding of the dynamic interplay between variables, offering richer insights into how relationships change and evolve.
In terms of implementation, a panel study, which consists of conducting multiple surveys over time with the same group of participants to track changes, can be adopted to achieve the benefits of a longitudinal design. In conclusion, incorporating the longitudinal design into this research proposal would significantly enhance the study by providing a more comprehensive understanding of the dynamic relationship between leadership styles, conflict management strategies, and intrapreneurial behaviours. 

[bookmark: _Toc193841816]3.4. Expanding sampling strategy
As noted earlier (2.3.6.), expanding the research proposal to multiple industries poses challenges due to industry-specific factors such as regulatory requirements and market dynamics. However, to enhance the study while maintaining its focus on the Hong Kong life insurance industry, the sample strategy can be expanded to include a more diverse range of participants and companies within the sector. This alternative approach would enable better understanding of the dynamics within the life insurance field without compromising the study’s focus.
Expanding the sampling strategy offers multiple benefits for the research proposal. By incorporating a more diverse range of life insurance companies and roles within the industry – such as varying company sizes or companies that employ different distribution strategies – the findings can be made more representative of the industry as a whole. In addition, this expanded approach can enhance the generalizability of the research by capturing a broader array of perspectives, including cultural factors, within the Hong Kong life insurance industry. Overall speaking, the expanded sampling strategy would provide a more nuanced understanding of how leadership styles and conflict management strategies influence intrapreneurship across different settings.
Multiple components of this research proposal can be enhanced. Firstly, although the existing proposal mentioned using stratified random sampling strategy, it did not provide adequate explanation of its implementation. To improve representation, the study can divide the population into subgroups based on company size, role, and tenure, and subsequently sample each stratum proportionally. This approach can ensure that the sample reflects the diversity of the industry. Secondly, including employees from multiple companies would be beneficial to capture variations in company culture and practices. Finally, expanding the sample to include front-line distribution employees, in addition to corporate employees, would provide valuable insights into how different roles within the industry experience leadership, conflict management, and intrapreneurship. This broader scope would enhance the study’s overall generalizability and depth.

[bookmark: _Toc193841817]3.5. Additional considerations to address shortcomings
The four alternative approaches highlighted above are the approaches that are expected to have the highest impact to the research proposal. Below are additional considerations to address the remaining shortcomings identified earlier.
[bookmark: _Toc193841818]3.5.1. Incorporating objective measures
To address the limitation of relying on self-reported data, the research design can be enhanced by incorporating objective measures. By combining both self-reported data and objective measures, such as organizational performance metrics (e.g., revenue growth, profit growth) or observational data (e.g., the number of new products launched), this study can mitigate the potential biases from common method variance and strengthen the validity of its findings.
[bookmark: _Toc193841819]3.5.2. Exploring industry-specific factors with cultural considerations
The research proposal can benefit from a more in-depth exploration of industry-specific factors that influence the relationships between leadership style, conflict management, and intrapreneurship. By leveraging a mixed-methods approach (suggested in 3.2.), the semi-structured interviews can be enhanced to gather insights into how regulatory and technological changes, across different cultural contexts, impact leadership, conflict management, and intrapreneurship. This alternative approach can enhance the study’s contextual relevance and address the limitation of neglecting broader cultural factors previously identified. 
[bookmark: _Toc193841820]3.5.3. Incorporating employee motivation and well-being concepts
To gain a better understanding of how intrapreneurial activities influence employee well-being and motivation, the research framework can be expanded to explore both the positive and negative impacts of such activities. The cross-sectional survey can be enhanced by incorporating validated scales to measure employee motivation and well-being. Such scales could include the Employee Well-Being Scale (Zheng et al., 2015) and Multidimensional Work Motivation Scale (Gagné et al., 2015). Additionally, the semi-structured interviews can delve into participants’ perceptions of how intrapreneurial activities affect their well-being. By adopting this alternative approach, the study can provide deeper insights into the relationships between intrapreneurship, motivation, and well-being, ultimately informing strategies that can foster sustainable innovation.

[bookmark: _Toc193841821]4. Expected findings & contributions
This proposal on examining the relationships between leadership, conflict management, and intrapreneurship in the Hong Kong life insurance industry is expected to yield findings that can enhance knowledge, practice, and management in the field of leadership and innovation. The following sections will discuss the expected outcomes and their implications to both theoretical and practical contributions.

[bookmark: _Toc193841822]4.1. Expected findings
[bookmark: _Toc193841823]4.1.1. Transformational leadership and employee intrapreneurship
The proposal hypothesized that transformational leadership will positively influence employee intrapreneurship, with both quantitative and qualitative findings expected to support this relationship. This result is aligned with existing research showing that transformational leadership encourages innovation and creativity (Bass and Avolio, 1990; Mittal and Dhar, 2015; Lee et al., 2020). Furthermore, by adopting the alternative methods discussed (section 3.1), this study will examine multiple leadership styles alongside transformational leadership and is expected to identify which styles are most effective in promoting innovation within the industry.
[bookmark: _Toc193841824]4.1.2. Role of task conflict
Task conflict is expected to play a significant role in mediating / moderating the relationship between leadership styles and employee intrapreneurship. This expectation is aligned with previous studies demonstrating that task conflict can be managed to enhance innovation, although it can have both positive and negative effects depending on the context (De Dreu and Weingart, 2003; De Clercq, Thongpapanl and Dimov, 2009; Lee et al., 2018). 
[bookmark: _Toc193841825]4.1.3. Industry-specific and cultural factors
By modifying the proposal and account for industry-specific and cultural factors (section 3.5.2.), this study will identify unique factors in the Hong Kong life insurance industry that influence the relationships between leadership, conflict management, and intrapreneurship. These factors may include regulatory environments, technological advancements, customer needs, and organizational culture. The findings will provide a nuanced understanding of how these contextual elements shape the dynamics of these relationships.

[bookmark: _Toc193841826]4.2. Theoretical contributions
This study will contribute to the literature on leadership, conflict management, and intrapreneurship by integrating theories of transformational leadership, task conflict, and employee intrapreneurial behaviour.
[bookmark: _Toc193841827]4.2.1. Integration of theories
By examining how leadership and conflict management interact to influence intrapreneurial behaviour, this study will provide a comprehensive understanding of these constructs within a specific industry. This integrated approach will help identify new theoretical insights into leadership styles and employee innovation.
[bookmark: _Toc193841828]4.2.2. Deepen contextual understanding
In addition, the focus on the Hong Kong life insurance industry will offer valuable insights into how industry-specific and cultural factors moderate the relationships between leadership, conflict management and intrapreneurship, further deepening the contextual relevance of this research.

[bookmark: _Toc193841829]4.3. Practical contributions
In terms of practical contributions, the findings from this research are expected to provide insights that can inform leadership development, conflict management strategies, and talent management. These contributions will be relevant for life insurers seeking to enhance innovation and performance.
[bookmark: _Toc193841830]4.3.1. Leadership training and development
By gaining a deeper understanding of how leadership styles influence intrapreneurial behaviours, life insurers, particularly for the HR departments, can develop targeted leadership training and development programs. These programs can foster an innovative culture, equipping leaders with the skills and knowledge to encourage creativity and innovation across the organization.
[bookmark: _Toc193841831]4.3.2. Conflict management strategies
This study will provide actionable insights into the roles of both task and relationship conflicts, informing conflict management strategies that enable teams to perform more effectively. By understanding how to manage conflicts constructively, companies can create an environment where innovative behaviours thrive.
[bookmark: _Toc193841832]4.3.3. Recruitment and talent management
Finally, the research findings can be incorporated into recruitment practices by highlighting the importance of selecting leaders who exhibit effective leadership styles and employees who are adaptive and open to innovation. This strategic approach to talent management will help organizations build a workforce that is better equipped to drive innovation and achieve long-term sustainable success.

[bookmark: _Toc193841833]4.4. Industry and management contributions
This study will provide insights for the Hong Kong life insurance industry, allowing companies to navigate the challenges of a rapidly evolving and increasingly competitive market. These findings will be particularly beneficial for life insurers seeking to enhance innovation, adapt to market conditions, and improve organizational performance.
[bookmark: _Toc193841834]4.4.1. Driving innovation
By identifying the drivers of intrapreneurial behaviours, life insurers can develop effective and targeted strategies to enhance innovation. This will not only improve the company’s internal capabilities but also contribute to Hong Kong’s competitive edge in the global insurance market.
[bookmark: _Toc193841835]4.4.2. Adapting to evolving markets
The study’s findings on industry-specific and cultural factors will help life insurance companies to better respond to the changing environment, including regulatory reforms, customer expectations, and technological advancements. By gaining a deeper understanding of how to adapt to these evolving markets, companies can implement strategies that drive sustainable growth and maintain their relevance in a dynamic industry. 
[bookmark: _Toc193841836]4.4.3. Enhancing organizational performance
Lastly, by fostering an organizational culture that supports intrapreneurship, companies can consistently improve their overall performance. This will lead to the development of better products and services, ultimately benefiting customers and enhancing the industry’s reputation. The insights from this study will enable life insurers to create a more innovative organizational culture, delivering long-term success and improving customer satisfaction.

[bookmark: _Toc193841837]5. Conclusion
To conclude, this research portfolio provides a comprehensive evaluation of the research proposal that examined the interplay between leadership, task conflict, and intrapreneurship in Hong Kong’s life insurance industry. It offers a critical assessment of the proposal, suggests alternative approaches to enhance its rigor, and outlines expected findings and contributions. This research portfolio contributes to a better understanding of the drivers of innovation in the life insurance industry, advancing both theoretical knowledge and practical applications. The findings from this study will ultimately be used to inform strategies that foster a more innovative and sustainable life insurance market.
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