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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Professionalism is important in all jobs, especially in policing where the actions and behaviours of an individual officer, and a force as an organisation, into the managing and dealing of incidents is so widely criticised and analysed by the public (Holdaway,S. No date. Pages 1-33). As a police officer, professionalism within a law enforcement role is not solely a matter of following rules and regulations, but also extends to they way in which officers interact with their community, colleagues and the people they serve (McKee, A. 2023). It involves a combination of technical skills, ethical and timely decision making, good communication and the ability to work well in high pressured and dynamic situations (College of Policing, 2024).
In this assignment, I will talk about the concept of professionalism in policing within the UK, and how I have developed this skill to improve my own professionalism within the role as a police officer during my final year of probation. 

In 2011, Peter Neyroud QPM, was commissioned by the Home Secretary to undertake a review of Police Leadership and Training which highlighted the need for the creation of a Professional body in policing which he stated should be “…transparent, accountable and act as the public’s guardian of excellence in policing” (Neyroud, P. Page 2. 2011). As a result of Neyroud’s recommendation, The College of Policing was established with the aim to develop a framework of accredited qualifications, a code of ethics, and a training programme based on scientific evidence and work. Alongside the development of The College of Policing, the police services across England and Wales also adopted the graduate entry of the Police Qualifications Education Framework to reconstruct professionalism in policing (Martin, D. 2019). 


As described by Police Federation (no date), The College of Policing is a professional body established in 2012 to help support those working in policing by setting standards to all 43 forces across England and Wales through the requirement and deliverance of ongoing professional development, training, skill and qualifications. In addition to this, The College of Policing define themselves as “…a professional body for everyone working across policing. It is an operationally independent non-departmental public body.” (College of Policing, 2024). The College of Policing works alongside the UK Government and partnership working, by recognising areas of concern from the public and highlighting areas of crime that the police need to focus on and deliver strategies for tackling; this was highlighted in a fundamental review of the College of Policing in 2022 which stated that more work needed to be done and to assess its effectiveness as a service across national constabularies. As part of their review, the College of Policing identified 3 key strategic areas that required improvement to ensure they are reaching their full potential in supporting all police officers and staff across the UK forces. The 3 areas of improvement were listed as: Boosting Professionalism – Ensuring that police forces were equipped to access and deliver the best CPD opportunities, and prioritising this to ensure officers of all rank had a good standard of a continuation of professional development to deliver a good quality service to the public. Improving Leadership – Recognising that all officers and staff of any rank have the ability to be leaders, and empowering them to develop this to be effective leaders. Driving consistency – Focusing on the key areas as a collaboration of forces across England and Wales, to ensure there is consistency in the approach of the police and for the public to be fully informed as to what they can expect from their police service. This report highlighted areas of variation across all of the forces which effected the sharing of good practice to tackle crime (College of Policing, 2022). Whilst there is a continuation of review in how effective The College of Policing is in professionalising the police, the social expectations of the police continually changes and is influenced by movements globally. Work is being done to adapt and change priorities in tackling crime and effective training to meet public expectations of how a police force should act, movements such as Black Lives Matter, as a result of the death of George Floyd in 2010, and Violence Against Women and Children, can drastically reroute the priorities which forces and institutions are unable to keep up to date with. 

The Policing Vision 2025 recognises that the communities police forces in the UK serve are becoming increasingly more diverse and complex, and in 2016 it set out a 10 year plan to adapt to modern policing requirements. Led by the National Police Chiefs Council (NPCC), the vision is a collaborative effort alongside all 43 Chief Constables as well as bodies such as The College of Policing and the National Crime Agency to reform priorities in tackling crime (NPCC, 2016). This in turn, supports individual force crime plans, such as the South Wales Police & Crime Plan 2023-2027, which sets out priorities and principles as derived from a collaborative partnership from Chief Constable, Jermey Vaughan, and South Wales Police Crime Commissioner, Rt Hon Alun Michael. Since the introduction of The Police Reform and Social Responsibility Bill in 2011, the election of Crime Commissioner’s gives power back to the voice of the people. The Crime Commissioners role is to hold Chief Constables accountable to their communities by representing members of their serving communities, ensuring that their voices and concerns are heard by identifying their needs and setting them out in strategic policing plans (Home Office & The Rt Hon Lord Herbert, 2011). 

Now that I am in my final year of probation, I am considering what areas of policing I would like to extend my career into and what I can to do continue my level of professionalism within the service. I am aware that I have always had a strong interest into the complex investigations into Rape and Serious Sexual Assaults (RASSO) and how as first responders, we are adequately trained to carry out the Golden Hour enquiries which are vital to the ongoing investigation of specialised departments such as the Rape Investigation Team (RIT). As detailed in the South Wales Police Crime Plan 2023-2027, one of the main priorities for tackling crime at a local level is working to protect the most vulnerable within the forces communities; priority 3 of the Crime Plan focuses on the work that needs to be done to tackle Violence Against Women and Girls (Police and Crime Commissioner, 2024). This key priority has been a focus of South Wales Police for sometime and was also detailed in their Tackling Violence Against Women and Girls Joint Strategy 2019-2024 plan, which took a ‘whole-system’ approach to ensure an effective multi-agency partnership. The strategic plan was designed to ensure that South Wales Police continuously scrutinise and seek to review the way in which they work with such partners in tackling Violence Against Women and Girls, by implementing programmes to tackle the problem from the very roots of the issue, as well as how to effectively respond and provide support to victims of violence, domestic abuse and sexual violence (Crime Commissioner, 2019). Moving back to the South Wales Police Crime Plan 2023-2027 and its focus on continuing to work in the area of tackling violence against women and girls, one of its commitments in the financial planning of the document, details how it aims to invest in the forces police staff by delivering ongoing professional development. I have decided to utilise this commitment for the benefit of my own professional development by signing up to several courses to deepen my understanding and deliverance as a first responder to calls of domestic and sexual violence. I am due to undertake courses such as College of Policing Domestic Abuse Investigators and Sexual Offences First Responder. I hope to achieve a broader and deeper understanding of how violence and sexual assaults can create barriers to victims reporting, breaking down the myths and misconceptions around victim perception of the police and to be more trauma informed. I, in turn, hope to bring this knowledge and information back onto my team and act as an advocate, which I feel meets the part of the College of Policing’s fundamental review and its strategic area of boosting professionalism and improving leadership. Another core aim of this for me, is to broaden my understanding of how LBGTQ and BAME persons experience RASSO and how I can recognise and identify offences in our communities who may be more resistant to reporting to police. 

I have also completed attachments with specialised departments such as CID, RIT and the Public Protection Units to gain an insight into how other areas of the police system work, manage serious and complex investigations and evidence gather to achieve best outcomes for the victims. By doing so, I have been able to understand how the work that I do at the initial stages can have a significant influence into the ongoing investigation. To me, this has allowed me to begin meeting the expectations of a modern day professional police officer by gaining a better prospective on how the entire system works and what specialised departments require from me in the early stages in order to achieve best outcomes for our victims of crime. It has also allowed me to work on my “whole system” approach to attending calls, by looking at not only supporting my victims, but also identifying early stages of help with offenders and referring them through to the right agencies as a form of prevention to tackling crime. This has allowed me to work on my ability to be unbiased in my approach to investigating, a core requirement and expectation of a modern day police officer. During my time on attachments, I was able to experience a subject interview for a rape allegation, something that I would not usually be able to participate in as this would be over seen by RIT. As a result of this, I was able to learn about programmes such as StopSO (Specialist Treatment Organisation for the Prevention of Sexual Offending) who offer support and counselling to those who have committed sexual offences or have been accused of sexual offending. 

One incident where I have played a significant role was a report of Stalking against an ex-partner. During this incident, I was involved in utilising my skills to engage with the victim, identify the offences and take immediate action to safeguard her. This incident required fast time actions which I coordinated with my colleagues to ensure we were able to evidence gather all the information we needed from witnesses, disclosure witnesses, section 18 searches of the subjects address and ultimately arrest and remand the subject. As I first mentioned in my understanding of what a modern day police officer is, my actions and those of my colleagues resulted in excellent service delivery to the victim who initially was reluctant to report to police due to her belief that we would not do anything to support or safeguard her. It required the use of a combination of technical skills and experience to be relied upon from within myself, as well as making timely decisions and the ability to work well in a high pressured situation. Whilst I feel that this incident is evidence of how my confidence has grown during my probation period, it also highlighted my need to lean on my more experienced colleagues to help with completing the required case file in order to get the subject charged and remanded. I recognise that this is an area of development I need to progress as I do feel that this a major set back on my ability to progress cases. As a result of that, I have arranged further professional development for myself by arranging attachments with departments who regularly deal with case files and can teach me how to properly compile one together for more complex investigations. 

Total word count: 1968.
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

Social Media is a rapidly growing form of communication in a modern day society, with platforms offering the opportunity for a two-way dialogue between its users. There are many forms of social media including, but not limited to, social network sites such as Facebook and Instagram, as well as micro blogging sites which offer short time updates such as Twitter (Police Federation, 2014). During this topic, I will be exploring how social media has a benefit for engaging and communicating with the communities that police forces serve, as well as what risks and considerations need to be taken into account when accessing information on public forums. 

Social Media is defined by Britannica (2024) as being “…a form of mass media communications on the internet … through which users share information, ideas, personal messages, and other content…”. The first social media platform was started by MySpace in 2004 which established over 1 million monthly users which has seen a fast growing use of social media ever since, with platforms across the sector now having over 5billion users as of 2024; the equivalent of more than 62% of the worlds population (Investopedia, 2025). The College of Policing (2020) details how technology and online platforms, such as social media, can help shape effective communication and in turn provide a delivery of service which is tailored to the needs of the communities in which forces serve. The use of “open data”, which is the use of non-personal information, can allow community members and organisations to hold public sector bodies to account and supports the sharing of such data between public sector partners to be more efficient, with the aim to create a more transparent government. Under section 34 of the Police Reform and Social Responsibility Act 2011, public meetings are a requirement to meet and engage with community members and police officers to help drive problem-solving initiatives and the use of open data can provide members of the public with information available to analyse, challenge and hold forces to account for their service. This is particularly beneficial to under-represented groups and assist with ongoing engagement plans – one particular use of open data is in relation to the widely criticised stop and search power given to police and the proportionality of its use against black and ethnic minority groups. However, as Bullock, K (2017) writes, there are many studies that show that police and community meetings have not been beneficial in the transformation of police communication showing that participation was low, and that typically many of the members who did participate were of white ethnicity and from middle-class backgrounds with outcomes of engagement only embedding decisions already made within constabularies rather than promoting increased transparency and accountability to constabularies. K,Bullock goes on to write that despite the use of social media to aid communication, debate and problem solving within constabulary communities, it has in turn been observed that the primary use has been to make requests for assistance or to circulate real-time incident information. However, to argue this, The Police Foundation (2014. Pages 2-3) details how the use of Social Media can be beneficial to engaging with ‘hard to reach’ demographics compared to those who typically would engage with in person community meetings, and further explains that the use of social media in a policing context can be broken down into 3 key areas; Providing Information, Engagement and Intelligence and Investigation. 

To support the statements above, as a response officer, I have utilised the use of social media on a couple of occasions though the request of social media appeals for missing persons, however one incident whereby I have found the use of police social media useful was involving an appeal for a high priority suspect involved in a stalking and harassment case. The subject was repeatedly turning up to the victims home address and there were multiple calls made over a short period of time to police from both the victim and her family to report the presence of this male, however on all occasions where police have attended, the male has made off prior to their arrival, and all attempts at arrest enquiries were proving negative. Therefore, with inspector authorisation, I was able to make an appeal to the public for information or intelligence relating to the subject which prompted a wider number of calls made to police by neighbours and other members of the public who were sighting the male in the area which allowed us to develop a pattern of movements and known places to hide for us to devise a strategy plan and lead to his subsequent arrest and safeguarding of the victim and her family. Without the use of this online appeal to the community, and with the situation escalating in the suspects behaviour, the outcome may have been very different and it proved to be a vital tool available to us to apprehend the offender and see a prosecution as a result of it.  

Whilst many forces are seen publicly to be utilising social media for appeals, information requests and real-time updates, there is a deeper use of social media which aids police investigations and this is the gathering of Intelligence and Information through the use of Open-Source investigations. Open-Source research is defined by the National Police Chiefs’ Council (NPCC) (2015) as being “The collection, evaluation and analysis of materials from sources available to the public, whether on payment or otherwise to use as intelligence or evidence within investigations” and can be used within surveillance operations in order to establish and gather evidence relating to potential/active offenders, prevention and identification of offences, and to assist in ongoing live investigations. There are a number of ethical and legislative risks considered when police forces use this form of surveillance tactic and officers must take into account the following pieces of legislation before carrying out such methods, the following list is not exhaustive or limited to; Human Rights Act (1998), Regulation of Investigatory Powers Act 2000 (RIPA), Computer Misuse Act 1980 (CMA) and Data Protection Act 1998 (DPA) etc. The NPCC also goes on to write that there is a list of 10 considerations to take into account before applying for Open-Source data, this is known as “Ten Tests for the Intrusion of Privacy” which was developed by the Royal United Services Institute (RUSI) in a 2015 report. This covers some the following points; the necessity, proportionality and legal considerations into the intrusion of a persons privacy and largely that the level of intrusion must be the only practical method available to achieving the objective as well as assessed against the level of seriousness of harm to be prevented (RUSI, 2015). 

Whilst South Wales Police has its own departments that work covertly to gather information and intelligence for investigative purposes through the use of social media platforms, they also have their own Communications and Media Department which is responsible for all of the forces digital and social media output. A policy on the use of social media was developed in 2018 and has since been reviewed in 2024, which outlines South Wales Police’s use of digital and social media channels for the purpose of engagement with the public. South Wales Police namely uses Facebook, Twitter, Instagram, TikTok, Youtube and Linkedin as their platforms.
Within this, it details how the use of social media has allowed the force to adapt to the way in which it communicates with members of its area with the aim to inform and educate those who are interested in knowing about the work being done in their local areas. It also expands how the use of social media for engagement purposes only is supported by national guidance and is not used by the communications and media department to gather intelligence and information. 
As detailed within the policy, South Wales Police highlights the benefits of using social media to:
· Reach a larger number of people in quick and efficient time
· Promote relationships with the communities they serve which helps improve the confidence of the service provided
· Cost effective method
· Help to assist in the prevention and detection of crime
· Promote the services available and ongoing policing operations
· Respond to public concerns about local and force wide incidents
· Providing an alternative way in which the public can contact the police

All persons who have access to the force’s social media accounts are trained in media law and must adhere to both national and force policies when sharing information; this can include appeals, operational issues, arrests & charging information on a person, or outcomes of court. This is to ensure consistency in style and policy, and to help minimise the risk of sharing information which could prejudice a proceeding. There are risks involved in the use of making social media a communicative platform to members of the public who may not necessarily understand that this cannot be used as a form of reporting, and therefore risk is managed by those who hold responsibility of the accounts, to respond and escalate any reports through the most appropriate channels but not to manage them through the platforms. Prior to July 2023, members of the public could make reports directly through messaging services on social media platforms which was monitored and responded to by specialist trained operators within the Public Service Centre (PSC), who were able to apply the THRIVE principles however it has since been decided by the Head of PSC and Deputy Chief Constable that this should cease, however it is not clearly documented within the policy as to why this decision was made. 

The policy further highlights the importance of professionalism throughout; stating that whilst ‘personality’ is allowed, personal opinions of account holders should not be divulged and that the public expects all officers to be impartial, meaning they should not give personal views and opinions on matters or to public responses, and refrain from providing political opinions. It later discusses the impact that private social media accounts held by officers and staff should also follow the same level of professionalism and whilst they are considered ‘private’, comments, posts of images of behaviour which could be deemed as contrary to the expectations of behaviour as outline in the standards of professional behaviour, can put the force and individuals at risk. 

In conclusion, there are many benefits from the use of social media for policing purposes which namely allows for transparency, quick time updates and opportunity to reach to larger demographics of the communities that the forces serve. Alongside this, comes risk of improper use of information sharing which could have a detrimental effect on forces which could be both costly and reputational difficult to repair. Whilst the use of social media is a cost effective tool to engage with the public, it does reduce the ability to engage with face to face consultation with communities which would be beneficial in gaining trust and partnership to address local and national issues. It also means that regular and up to date training of officers and staff who have access to the social media accounts, to ensure that the force is not at risk or liable to any complaints whereby there has been a misuse of national legislation. Overall, I feel that in a modern day world, the use of social media is a beneficial tool to support police engagement with the communities that they serve and helps to make the public aware of the ongoing work that the police are doing. 

Total: 1827 









Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:


Discuss leadership styles 
What leadership style do I fit best? Does this work – critically reflect. Use examples of being a leader on shift. Pros and cons of that incident 
How did I reflect on this scenario and adapt to a different style of model












Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

Coaching and mentoring definitions and different leadership theories

Tutorship and how their leadership and support has developed my practice – inclusiveness into the team, how I felt nervous initially joining (uncertainty about being able to do the job etc). Building resilience – theories on this. How does Humour support resilience?

How has this continued into current team. Recognising organisational goals and developing personal and professional growth – additional training i.e SOFR and DVA

Team dynamics – mentoring theories and individuals on shift who support this 

Sarges recognition of strengths and weaknesses – how is this supported and encouraged. 

Force training days to meet professional and organisational goals. How this reiterates CC’s vision. Talk about SWP vision.
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