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I participated in hotel placement at Delta Hotels by Marriot Swansea to acquire practical experience about Hotel Administration Department, particularly Front Office. The Four-Star, stunning, and well-known hotel is situated on the shore of Swansea Bay. Marriott International, the largest hospitality company with 822 locations spread across 138 nations, owns this hotel. The Hotel Administration department, specifically the Front Office, is a crucial component of hotels operations, responsible for Smooth guest services. The Front Office is the first point of contact, and it works hard to welcome guests and offer individualized service. Delta Hotels by Marriott Swansea strives to consistently improve the client experience by putting an emphasis on training, technology integration, and operational efficiency (Garcia & Davis, 2020). Delta Hotels seeks to go above and beyond client expectations and produce unforgettable stays by examining and improving these areas. The Front Office staff at Delta Hotels by Marriott Swansea is dedicated to anticipating and satisfying specific client needs in order to make every visit exceptional and memorable (Smith, 2022).
I received a thorough introduction to the business on my first day during my placement at the Front Office of Delta Hotels by Marriott Swansea’s Hotel Administration division. The day will start with a friendly greeting from the Front Office staff, and then I'll attend an orientation class where I'll learn about the hotel's policies, procedures, and standards for providing excellent customer service. I was given a committed mentor who helped me with a variety of activities, including helping with guest check-ins, assigning rooms, and answering questions from visitors. I learned about guest engagement tactics while working in the shadows of seasoned staff members, where I saw how the front desk operations were seamlessly coordinated (Thompson, 2021). I also had the chance to practice my communication skills and get comfortable with reservation systems. By the end of the day, I had started an exciting journey, was armed with useful information, and was prepared to contribute to Delta Hotelsby Marriott Swansea's exceptional guest experiences (Brown, 2019).
Probable objectives for workers from placement in Delta Hotels by Marriott Swansea's hotel administration, specifically in the field of front office (Brown, 2019):
· Learn everything there is to know about hotel management and front desk operations.
· Learn about the standards for guest service, policies, and procedures at the hotel.
· Interacting with guests will help me develop outstanding communication and interpersonal skills.
· Acquire knowledge of and use effective reservation management systems.
· Learn how to manage guest check-ins, check-outs, and room assignments.
· Recognize the significance of maintaining customer satisfaction and immediately resolving customer inquiries.
· For smooth customer experiences, develop communication skills with various departments.
I was given a variety of jobs to complete during my placement at the Front Office area of the Hotel Administration division at Delta Hotelsby Marriott Swansea. To ensure a flawless guest experience, I also got to know the hotel's policies, practices, and standards for guest service (Anderson & Wilson, 2020). I gained knowledge on how to properly use reservation management systems, help with check-ins, check-outs, and room assignments, and answer questions from guests. A key component is helping guests communicate with one another and develop good communication and interpersonal skills. I also developed my problem-solving skills by quickly responding to customer issues and coming up with workable solutions. Additionally taught was the value of customer happiness, working with other departments, up selling strategies, and understanding cooperation. Overall, those lessons gave me the knowledge and abilities I needed to perform well during my placement at Delta Hotels' Front Office (Garcia & Davis, 2020).
I've learned the fundamentals and theoretical ideas of front desk and hotel administration through my academic coursework. Understanding hotel operations, customer service tenets, reservation management systems, and communication abilities are a few of them. I've also learnt about problem-solving methods, teamwork dynamics, and customer satisfaction. I have obtained real-world experience and utilized my academic knowledge while working as an employee of placement in Delta Hotels' Front Office department under the Hotel Administration division (Adams & Clark, 2023). I have mastered the usage of reservation management systems, improved my communication and interpersonal skills through contacts with guests, and gained practical experience in guest check-ins, check-outs, and room assignments. I've also learned how to collaborate with other departments and use up selling strategies to increase income production. Additionally, I've learned how to properly respond to visitor questions and concerns. You now have a comprehensive understanding of hotel management and the Front Office operations at Delta Hotels thanks to your combination of academic knowledge and real-world experience (Lee, 2022).
Due to my temporary position, I did not have the opportunity to completely understand or experience some areas of my role as an intern in Delta Hotels by Marriott Swansea’s administration division, including front Office. Participation in high-level decision-making processes, participation in long-term strategic planning, and exposure to intricate financial management and budgeting procedures are a few examples. Furthermore, I might not have been involved in handling complex visitor scenarios that call for substantial experience, such as training and overseeing new personnel. While I gained a lot of practical experience during my internship, regular workers often have a deeper awareness of the department's daily operations, extensive knowledge of hotel systems, and a deeper role in more significant departmental initiatives (Johnson, 2019).
I got the chance to learn and develop every day while working as a hotel administration worker from placement at Delta Hotels by Marriott Swansea, specifically at the front office. Every day brought with it fresh insights and experiences. Through handling numerous visitor situations and enquiries, I developed my problem-solving abilities. I developed hands-on experience utilizing reservation software and effectively controlling check-ins, check-outs, and room assignments. Strong communication and interpersonal skills were developed for me through interactions with visitors from all backgrounds (Anderson & Wilson, 2020). You also developed a sense of collaboration by learning how to collaborate with team members from various areas. Overall, my placement allowed me to learn continuously and helped me develop a thorough understanding of front office operations and the hospitality sector as a whole (Brown, 2023).
I ran into a few management irregularities during my placement at Delta Hotelsby Marriott Swansea in the Front Office of the Hotel Administration Department. One significant problem was a lack of cooperation between several departments, which caused delays in the check-in and check-out processes for guests (Smith, 2018). In order to solve this, Delta Hotels by Marriott Swansea established cross-departmental training sessions to make staff members more familiar with one another's responsibilities. They also created an open line of communication for departmental co-operation. I may actively participate in cross-departmental training sessions and foster collaboration by building open lines of contact with co-workers from other departments to contribute to problem-solving in a similar setting (Johnson, 2019). To improve cooperation and efficiency, I may also recommend using project management software or holding regular interdepartmental meetings. I may influence the management and effectiveness of the Front Office in Delta Hotels in a good way by taking the initiative and aggressively looking for solutions (Brown, 2020).
I've acquired a broad range of abilities and information from my experience working as an employee of placement at Delta Hotelsby Marriott Swansea’s Hotel Administration division, particularly in the Front Office. Through my encounters with guests, I have strengthened my communication and interpersonal skills, enhanced my problem-solving skills by responding to their questions and issues, and perfected my use of reservation management tools (Rodriguez, 2022). I've also gained practical experience in addressing customer comments, room assignments, and check-in and check-out procedures for guests. I now have a thorough understanding of hotel operations, customer service concepts, collaboration dynamics, and the significance of client pleasure as a result of my internship. Overall, I've learned and acquired useful skills that will help me succeed in the hospitality sector (Hernandez, 2021).
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