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Introduction

Hall’s high context-low context theory

High context

In communication process, there are very few information that is transmitted clearly after being edited. People pay attention to context rather than content in the process of communication, building social trust, highly evaluate relationship and friendship, and maintain a relatively relationship for a long time.

Low context

In a low context culture, language expresses most information, context and participants only contain very few information. Every time they communicate with others, they need detailed background information for achieving a better communication effect(Maclachlan, 2010).

Trompenaars and Hampden-Turner’s 7 Dimension of Culture

Culture is not an individual feature, but a psychological feature shared by many people with the same social experience and the same education. The psychological characteristics of people from different groups or countries or regions are different because they accept different education, different societies and jobs, so they have different ways of thinking. It is impossible for a person who can never understand other cultures, and it is impossible for others to fully understand their own culture. It is against this background that American management skills and philosophies inherited from the best business schools in the world are not necessarily the most correct way in other countries. There are 7 dimension of culture to analysis building revelation is important to international Business Communication(Hampden-Turner & Trompenaars, 2000).

Findings

Hall’s high context-low context theory
For family members, long-term life so that they form a lot of understanding, therefore, they exchange, direct information is less, which is less expressed by means of language or action, more content, exist in the experience of a tacit agreement by both parties of life. This is the establishment of family relations. People can form a tacit understanding with their families through this way, which is very important for family communication, which saves time and energy. As for the business relationship, such as long-term cooperation between the two companies, is the relationship between suppliers and manufacturers, the manufacturers recognized raw materials suppliers, and can ensure the quality, it is also a kind of tacit understanding, the two sides through this understanding, save time and money.

Language comes from different countries, and most of the Oriental languages are close to the high context. Like in China, India and Japan, people usually speak implicitly, without strong purpose, which is a high context, but low context, most of the information is in the sentence, people need clear information. People are often asked to express their meanings directly and do not need to be reserved. People in low context culture value people's self expression, personal statement and persuasion ability. For example, the United States is such a low context culture country, and Canada, Israel and most modern European countries all belong to such a culture. In high context culture of the country, people who are education speak tactfully, can not be too direct. Such groups include Koreans, Chinese and Japanese. In these societies, maintain social harmony is more important to prevent conflict with others. Therefore, people speak more tactfully, behavior they will be more cautious, often through the clues or context information behavior of facial expression and tone fine to express its meaning. 

When people deal with criticism and opposition, it is obvious can be found that the influence of cultural differences on communication behavior. In low context, leaders  in public may be reprimanded severely a irresponsible subordinates, take it as an example. This example may be directly exposed under the leadership of the error, but also directly say to each other and the correct place, if not get to expectations, there will be consequences. In high context culture, the leaders may not let employees lose face in public so do not criticize him, on the contrary, the leaders will be more criticism to the employees in private, but will choose some tactful speaking to express the meaning of criticism. He will not speak directly for staff mistakes, but he will find himself under the guide. For example, an employee is often late. In high context culture, leadership is not directly aimed at late to criticize him, on the contrary, the leaders may continue to emphasize the responsibility between colleagues, it is a shame to make a mistake. At this time, the staff through the the Limb movements, facial expressions and body movements, should be able to understand what he meant(Frost, 2013).

When people in low contextual cultural backgrounds come to a high context culture, the possibility of misunderstandings is greatly increased. The people in high context culture, it is difficult for them to say no to others. Even if they do not real busy, because they will become afraid of offending others. It comes with a high context culture background through intonation and facial expressions can immediately understand the meaning. But living in a low context culture in person, they have not received a clear rejection of information, it will produce misunderstanding.

Trompenaars and Hampden-Turner’s 7 Dimension of Culture

Universalism & Particularism

Universalism refers to can surmount all the relations, willing to principles applicable to all ways of doing things. Particularism is regarded as the cultural characteristic of the traditional society or the rural community. A person with a special attitude to a group, to their own people, to their relatives, is the expression of unity, morality and intimacy. Outside the group, the outsiders are cold, cold, indifferent and immoral. Universalism is the most basic guarantee for the establishment and operation of all modern systems. If a lack of universalism, all the modern system is of no use. The government will attach importance to all kinds of relatives, and government officials begin to accept bribes, and the law will be unjust. The enterprise can not establish the universalism, kinship, friendship, will make the human ability and profit principle than anything important, no principles and legal relationship, enterprises in this relation is not in development. So the Universalism, which is not related, is more important for business communication(Lipton & Pirson, 2012).

Neutral & Emotional 

Most of the Neutral and Emotional will be different from different countries. For example, many strangers on the street, someone may ask questions like ask way to communicate with others, Chinese or many Eastern countries will only answer the answer, but their face and not extra expression, this is the Neutral culture, this culture will make people calm, it will not disturb the behavior of both sides after answering the question the two sides continue to do things before. And many of the western countries may be happy to greet strangers when they meet on the road. If someone asks for directions, Westerners will be more enthusiastic and even friends. This is Emotional culture. 

But these two cultures are difficult for business communication. For example, an Neutral company in cooperation with a Emotional company, as previously mentioned, the two sides will have different reactions in the face of a stranger, Neutral employees may think that Emotional company is very enthusiastic, cooperation will progress quickly, and then relax, Emotional employees that Neutral's lack of enthusiasm, so that the Neutral company is not interested in it. This is a misunderstanding. People from two cultures need to establish relationships first and understand each company and culture so that cooperation can be carried out smoothly(Palmer, 2003).

The Environment/Relationship to nature

In inner-directed culture, people believe that the goals that are set up can be achieved through the completion and improvement of the work. However, in outer-directed culture, people accomplish their goals through existing technology and raw materials, and then persuade people to accept the product. 

For example, outer-directed culture company helps inner-directed culture produce a product, outer-directed culture produces some wrong products through existing technology and raw materials, but outer-directed culture company wants to persuade inner-directed culture company to accept these products. This is not right, because inner-directed culture company will not agree. outer-directed culture company needs to establish relations first and understand each inner-directed culture, so that cooperation can be carried out smoothly(Barry, 1999).

Conclusion

Hall’s high context-low context theory

When people in low context culture enter the high context culture, the possibility of misunderstanding is greatly increased. In international business communication, if a misunderstanding leads to the breakdown of cooperation, both sides will lose. In business communication, partners must first establish relationships, understand each other in high context or low context, and find ways of communication that can be accepted by both sides.

Trompenaars and Hampden-Turner’s 7 Dimension of Culture

The enterprise can establish universalism, kinship, friendship, the ability and the principle of the people's interests than anything important, no principle and legal relationship, enterprise development is not in this relationship. Therefore, not related to the universalism of business communication is more important.

In specific cultures, people often separate the work and rest, in a diffuse culture, people tend to work as the most important thing in life, and to get everything in the work and life as the center, when both sides cooperate, need to understand the work on time, can communication.

Export-oriented culture enterprises need to first establish relationships, understand the results desired by introverted culture enterprises, and cannot do so, so that cooperation can be carried out smoothly.


