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Module Learning Outcomes
(From module syllabus)

o Apply entrepreneurship knowledge to the development of new products and services with
the aim of integrating some form technology

e Develop a robust business model that covers key areas such as management plan,
operational plan, and marketing plan

e Apply macro/micro economic tools such as porters five forces to determine industry
attractiveness

e Critically discuss various financing options available to entrepreneurs.

TASK DESCRIPTION

ASSESSMENT 2

Assessment Component 2 — Business Plan (50%)

After successfully submit a proposal of a business idea, you decide to write your business plan. You
are expected to be creative and put forward a start-up business plan This should be consistent
with what you have identified in Assessment 1. For your business ideas, you are not expected
to gain a deep technical knowledge of the relevant industry but rather apply the business concepts
that you have learned during this course, particularly the topics relevant to set up and launch a

business.

Task: You are required to complete a business plan for the start-up idea from Assessment 1. You
must follow all the steps from the guidance provided below, Porter’s five forces analysis must be
conducted in other to highlight the industry attractiveness (industry analysis), Four P’s must be used
in preparing the marketing plan and the strategies for sales. Other broad areas to be covered within
the business plan include Business description/Intellectual Property/Legal Considerations,

operations and management team plan, financial plan and sustainability.

The guidance for the business plan has been provided below and MUST be used for the

assessment.



GUIDANCE FOR STUDENTS IN THE COMPLETION OF TASKS

NOTE: The guidance offered below is linked to the six common assessment criteria overleatf.

1. Business Description / Intellectual Property and Legal considerations

The business description is a short overview of the entire business plan; it provides a

summary of the new venture’s distinctive nature. This section should be written last to ensure

it covers key areas of the business plan.

The business description section provides a general description of the company. It

should include your mission statement, description of product or service. You must

tell the reading audience what the intellectual property considerations in your idea is.

It may be in its design or delivery. The ownership structure and Legal considerations should

also be laid out.

2. Industry Analysis

A general description of the business’s industry in terms of size, growth rate, and sales

projections should be provided with a VRIO analysis. More specific analysis must be

conducted using Porters five forces model to understand dynamics of the industry you

would be going into; this analysis would help you decide whether to enter a particular industry

and whether an attractive position can be carved out in that industry.

3. Operations and Management Team Plan

The operations plan section of the business plan outlines how your business will be run and

how your product or service will be produced. A useful way to illustrate it is by providing detail

on your business model which focuses on the revenue stream.

The management team plan is a critical part of the business plan and is often considered the

second most important section after the business description, it provides a brief profile of

each member of the management team, starting with the founder or founders of the firm. The

profiles should illustrate why each individual is qualified and will uniquely contribute to the

success of the firm. Be clear what the legal structure of your planned business and

justify your choice. In doing this highlight the different options available and evaluate

the differences to justify your choice.



4. Marketing Plan

The marketing plan focuses on how the business will market and sell its product or service.
It deals with the nuts and bolts of marketing in terms of price, promotion, distribution, and
sales strategies. A company’s marketing plan can be described by articulating its marketing
strategy, positioning, and points of differentiation, and then considering how these overall
aspects of the plan will be supported by product, price, promotional mix, and distribution

strategy. The Four P’s must be used to describe your marketing strategy.

5. Financial Plan

6.

The final section of a business plan presents a firm’s start-up costs. The first thing to include
is a source and uses of funds statement, which is a document that lays out specifically how
much money a firm need (if the intention of the business plan is to raise money), where the
money will come from, and what the money will be used for. Highlight in your financial plan
and briefly discuss the different types of financing available. You are also required to
create a six-month cash budget forecast. Reflect your sales in how you will achieve
financial sustainability.

Market Research

Extensive market research on the specific industry and macro environment must be
conducted. Use of relevant statistics and credible sources in identifying trends which

stimulate opportunity identification. This has to be convincing.

Essential Resources:

Resources listed on the lecture schedule and on Moodle

The student handbook.

You are expected to use several relevant academic sources for referencing including
textbooks, academic journals and other credible sources (from EBSCO). As part of your

portfolio, you need to complete the six tasks detailed below.



This section details the assessment criteria. The extent to which these are
demonstrated by you determines your mark. The marks available for each criterion
are shown. Lecturers will use the space provided to comment on the achievement of
the task(s), including those areas in which you have performed well and areas that
would benefit from development/improvement.
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GENERIC ASSESSMENT CRITERIA

Level 5

In accordance with the Framework for Higher Education Qualifications, at the end of Level 5 students will be expected to have
developed sound knowledge and critical understanding of the well-established concepts and principles in their field of study, and of
the way in which those principles have developed. They will have learned to apply those concepts and principles more widely
outside the context in which they were first studied, including, where appropriate, the application of those principles in an
employment context. They will have knowledge of the main methods of enquiry in the subject area, and ability to evaluate critically
different approaches to problem solving. They will possess an understanding of the limits of their knowledge, and how this
influences their analyses and interpretations. They will be able to use a range of established techniques to initiate and undertake
critical analysis of information, and to propose solutions to problems arising from that analysis. They will be able to effectively
communicate information, arguments and analysis in a variety of forms to specialist and non-specialist audiences, and deploy key
techniques of the discipline effectively. They will be able to undertake further training, develop existing skills and acquire new
competences that will enable them to assume significant responsibility within organisations. They will have the qualities and

transferable skills necessary for employment requiring the exercise of personal responsibility and decision-making.
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