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Abstract 
The purpose of this report is to evaluate the importance of strategic management within NHS Services more specifically within Hospitals, General Practitioners and the Ambulance service. It will focus on the effectiveness of strategic management models as well as determine if they contribute to the success and achievement of goals and if they overcome the many modern challenges the service faces. It will also aim to determine how effective stakeholder engagement is for both the service and stakeholders and determine if this can impact performance within the NHS.
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[bookmark: _Toc39490007]Introduction 
“It is commonly asserted that the ﬁeld of strategic management is fragmented and lacks a coherent” stated by Nag et al (2007) shows that their belief is that the topic of Strategic Management is so diverse that there are many different opinions of the definition. Des (2019) agrees with this however summarises the similarities of all definitions of Strategic Management by saying that in order to achieve objectives and goals then an organisation will have to make analytic decisions and actions. Plowman and Peterson (1989) state that management is a method that prioritises the achievement of goals. They also state that it is used when there is more than one person trying to achieve a goal which can include organisations and businesses. Hitt and Duane (2002) agree with this and state that in order for strategic management to be effective a leader needs to consider the resources they have and use them in a way that will create the most value to the organisation. They state this is an advantage as it will allow them to use all resources they have and identify the advantages and disadvantages of a decision they make.
Boyne and Walker (2010) explain that Strategic Management is vital across all of the Public Services as they are expected to serve a duty of care, meaning that they have a responsibility to provide high standards of performance. They state that because all Public Services have huge responsibilities it is important that goals are achieved in the best interests of people in the UK. This is because as taxpayers their money gets allocated to different public services as a budget and therefore can be considered as stakeholders. This is more so important for the NHS as at some point everyone in the UK has had to use this service on a personal level. Crossan (2003) states that over the last 10 years the NHS has drastically changed. This is due to a higher demand for the service and transformation within all areas of the service. She states that the NHS has to face  more issues at this present time in comparison to 10 or 20 years ago and therefore the need to continue performing at a high level is vital and can only be achieved through Strategic Management. NHS England (2016) state that a current Strategic Plan they have in place consists of 5 plans from different departments in order to achieve the desired outcomes. These plans are Operational and Financial plans under the CCG’S department, Providers plan under the Providers department, the BCF plan from the Health and wellbeing boards and the Direct Commissioning Plan from the area teams. The NHS Foundation Trust (2019) explains that inorder to achieve effective strategic management plans have to be organised. They also highlight the importance of having a plan for the future with a realistic time frame for completion. The example they give is Gloucester Hospitals as they state that due to previous effective management patients trust the care they are receiving is the best in the UK. The Strategies they have in place in order to achieve this include Clinical Strategy, Quality Strategy, Estates Strategy, Digital Strategy, Communication & Engagement Strategy, People & OD Strategy, Financial Strategy. This shows that the NHS are optimistic about their performance in the future and are positive that the strategic plans in place will achieve the goals they have set. Therefore this report will examine the importance of strategic management in specific areas in the NHS such as Hospitals, General practitioners and the Ambulance service and evaluate if current strategies in place are effective. The report will achieve this by setting objectives. These are:
· To determine how strategic management can help the NHS achieve their goals with all current issues they may face.
· To determine if strategic management is effective in Hospitals, General practitioners and the Ambulance Service.
[bookmark: _Toc39490008]Literature Review 
[bookmark: _Toc39490009]Challenges within the NHS 

The NHS will “rapidly reach crisis point” if it continues to lose staff and fails to attract more overseas workers because of Brexit” is just one of the modern challenges the NHS have to face, explains King (2019). He also explains that there are many other problems the NHS face on a daily basis. This also includes the financial health of the NHS deteriorating with more loans being needed to achieve high standards of care. Triggle and Butcher (2020) agree with this and state that other challenges they face include the waiting times for appointments, A+E and Ambulances have drastically increased, increased use of private companies, an ageing population, and the increase of cost for caring for the older generation. This shows that the main problems they face are due to finance and budget, higher demand for services and inflation of costs, which will have impacts all across services in the NHS.

[bookmark: _Toc39490010]Strategic Management within Hospitals 
Lachmann et al (2013) explain that Strategic management techniques are crucial within hospitals in the UK as it is evident that it improves performance. They explain that hospitals should prioritise such techniques in order to promote development.  
Cleverley and Harvey (1992) support this by stating that health care industries face too much criticism and consequences if Strategic management is not used. They state that a consequence could include financial loss which will inevitably affect the standard of service they provide to patients. They also believe that strategic management is vital as it will allow the service to spend their budget on good quality resources. This is beneficial as due to austerity and budget cuts some services will be pressured to cut corners with low quality resources however may risk losing custom. Douglas and Ryman (2003) state that another reason why strategic management is critical in hospitals as it ensures that they are competing against rival hospitals. They explain that without strategic management then they would quickly fall behind other hospitals using such strategies. Cooper et al (2012) agrees that this is beneficial as competition between both public and private healthcare providers encourages each service to provide high quality and efficient services. They state that this will also then encourage patients to trust the service they receive. 

Van Wijngaarden et al (2012) explain that there are many different models of strategic management that can be used in order to achieve goals, however the most popular to be used in a healthcare setting is SWOT and PESTLE. They state that SOWT is beneficial as it allows an organisation to consider both internal and external factors. They explain that SWOT also stands for strengths, weaknesses, opportunities and threats. Oreski (2012) explains that there are many advantages of using a SWOT analysis within hospitals. One of the advantages include the simplicity of the model. He states that because there are so many departments within each NHS hospital this model is an easy way to organise information making it more understandable to all involved. An example of this would be that both A+E departments and Maternity departments are aware of what they need to do in order for the hospital to achieve goals. He then states that there can be some disadvantages of using this model within hospitals. One disadvantage is that the lack of hierarchy and leaders can cause confusion and lead to the hospital not achieving goals to their full potential. This would be an issue within hospitals because as stated previously one challenge they face is staff shortages which can greatly affect the performance of this model.
Karassavidou et al (2009) state that health services are equally funded by both private and public sources. This includes taxes, insurance and employers. The NHS Foundation Trust (2017) state that interaction with stakeholders is essential for NHS hospitals as it strengthens relationships with people that rely on the services they provide as well as local communities. They also state that stakeholder engagement is important as it provides users and hospitals a mutual understanding as well as increases patient trust towards hospitals. Lastly they highlight that stakeholder engagement will give hospitals different perspectives and opinions of users in order to create the most effective plan to achieve goals. 







[bookmark: _Toc39490011]Strategic Management within the Ambulance Service 

Black (2017) explains that effective strategic management and organisation is the heart of all Ambulance Services in the NHS. He states that without planning and detailed organisation the service will fail miserably and thousands of lives will be at risk. An example he gives of effective management he gives is the prioritisation of calls they recieve. As calls have exceedingly increased he states that it is crucial they prioritise the seriousness of the calls they get, ensuring that the people in more danger of death or serious injury are seen as soon as possible. Woolard et al (2003) agree that this is important as the Ambulance Service are given a response time that they are expected to achieve. They state that with the use of high performance management systems they have been able to improve their response times. It has also been noted that this has been achieved by using any forms of strategic management however the measurement of individual performance has had a significant contribution of improvement of response times. They also explain that in order to achieve this Ambulances were serviced and cleaned at night as the demand dropped in order to maximise the use of their resources. This shows that strategic management has great significance for the performance of the Ambulance Service because it makes them aware of the quality of care they are giving. 

Rastogi et al (2016) states that an effective Strategic  Management model to use is PESTLE. They explain the benefits of using this model is that it encourages the awareness of external factors of the organisation such as Politics, Economic, Social, Technological, Legal and Environmental factors. They state that the advantages of using can encourage strategic thinking within an organisation in order to improve development. It also allows the service to ensure all workers understand the business environment which will reduce and eliminate any threats to the business in the future. This also allows the organisation to identify opportunities and use resources to maximise their success. He also argues that the disadvantages include having to update information regularly in order to be effective as well as the fact that information can be simplified making it easier to miss important information. 
Treharne (2019) states that stakeholder engagement for the ambulance service is critical due to the fact that they have a large number of stakeholders. She states that it is even more important for the North West Ambulance Services due to the large area they cover. The ways in which the ambulance service engages with stakeholders include through means such as social media, emails and any other digital channels as well as a variety of face to face interactions within the community to ensure that the public feel like they can express their concerns and have someone listen to them.  She also states that they have recently introduced a patient and public panel in order to encourage effective engagement to stakeholders. This also shows that they prioritise the public and patients and want to build and strengthen the relationship and trust they have towards the service.




[bookmark: _Toc39490012]Strategic Management within General Practitioners 
Giordano (2011) states that effective management within General Practitioners is essential as they are located in every community in Britain. He states that it is important that these facilities are managed correctly due to the high usage of the public whether it be for appointments or prescriptions. He also states that it is important that they have a strong and trusting relationship with the public due to the nature of clinics as well as how important it is for people to access medication. He also argues the importance of strategic management as at times General Practitioners can be in high demand therefore it is important that the most urgent cases are seen immediately. As well as this it is important that all prescriptions are dealt with in a professional manner as if any mistakes are made then it could seriously impact the health of the patient. Strategic management ensures that Gp’s and Receptionists are organised in order to provide an easy service to the patients in the community. Mascie-Taylor (2003) states that as the environment within General practitioners is small it is vital that all staff have  good working relationships especially the relationships between Doctors and managers within the surgery. He explains due to the high demand of the job as well as all the services they provide it is easy for pressure and tension to increase. 
Daugherty (2003) explains that there are many different strategic management models that will be suitable in General Practitioners. She states that by completing a MOST analysis this will allow them to prioritise a goal. It does this by focussing on Mission, Objectives, Strategy and Tactics. This will be effective within a GP setting due to the fact that they are pressured to perform well with an increased demand of the service and limited resources. Mold (2017) agrees that this strategic model is vital in GP surgeries as due to austerity and budget cuts they are expected to provide good quality services. He states that with lack of staff and finance it is important that the General Practitioners are goal and task orientated. He states that full focus on the goal will ensure that they complete it however using strategic planning and organisation will also help complete goals. In order for this model to be most effective he believes that problems and threats must also be considered as well as consequences as this will allow the service to create a strategy in the best interests of patients and stakeholders.
The NHS ACT Academy (n.d) states that it is very important that stakeholder engagement is upheld within GP surgeries. They state that they continue engagement through effective communication as well as encourage involvement. Although they state that understanding key stakeholders is the most important factor of effective stakeholder engagement. In order to do this they suggest that the GP’s become aware of what motivates the stakeholders, what information do they want as well as the financial or emotional interest they have in the service. They then state that in order to encourage strong relationships with stakeholders they suggest that they are empathetic, honest, admirable, promising and consistent. Bourne (2015) agrees with this as she explains that consistent communication between both stakeholders and GP’s will ensure that they have a mutual understanding on how to achieve goals which will increase the chances of success. Culyer (2005) supports this as he gives many examples on how GP’s can encourage stakeholder involvement. One example he gives is encouraging stakeholders to attend advisory groups. This will allow them to know that their opinions are being considered and that decisions made are in their best interests.


[bookmark: _Toc39490013]Conclusion
In general the findings indicated that strategic management is a large contributing factor of success within the NHS. Strategic management has encouraged services to provide good quality services as it promotes competitiveness between organisations in this case being private firms. It has been highlighted that hospitals, general practitioners and the ambulance service face many modern challenges which with the help of strategic management models such as SMART, PESTLE AND M.O.S.T they have been able to overcome and improve performance. Such models have allowed the services to identify the best methods in order to achieve goals as well as to identify threats they may face. This has allowed them to prepare and avoid any drastic implications to the service they provide.It is also important to note that these models have been forced upon the NHS due to increasing pressure to perform efficiently and provide a high standard of care in times of uncertainty and austerity. However engagement with stakeholders has been critical for all services within the NHS and that if this is prioritised it will encourage the services to make decisions in the best interests of stakeholders as well as to admit mistakes and encourage accountability if goals and standards are not met. This is beneficial as it will encourage trust in the service and using methods face to face and on a digital platform shows that the service prioritises patients.Overall based on information gathered in this report it is clear to state that the NHS is performing effectively and goals they fail to succeed in are resulted in the budget allocated to the service.
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