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Business overview 
[bookmark: _Toc101214364]Executive summary 
As the chosen start-up business is a cafe whose name is given as 'cafe moonlight', hence, the products or services that are being provided by it thoroughly are lattes, iced coffee, croissant, breakfast sandwich, breakfast pizza, bagels and doughnuts. The services that are offered by this particular cafe are the coffee and the speciality espresso drinks, bottled drinks, and food items. Non-coffee drinks, and other beverage-based items. The objectives that tend to get covered by this cafe are maintaining a high standard of quality-based food and service, providing first-rate live entertainment without making a cover charge, and ensuring a friendly comfortable atmosphere respectively. Additionally, placing monthly ads in the neighbourhood publications and distributing the monthly flowers to the neighbourhood businesses and offering also discounted coupons. The entire description is needed for this cafe, that is making the baked goods, preparing the hot breakfast items such as oatmeal, grits and egg sandwiches. Hence, delivering fresh food or the yoghurt for the grab-n-go customers and making soups and salads for the lunch crowd respectively. The direct competitors may be from the other coffee shops and the indirect competitors may be the other options who are the customers who are also interested in purchasing the products from the direct competitors including restaurants, supermarkets and many more. The thorough competitive advantage that is grabbed by the coffee shop itself is to make a strategic view where the valuable characteristic that can be shared ubiquitously and where a source of the competitive advantage may be addressed in comparison with the franchise alternatives by choosing higher-quality based products and making a greater commitment to the entire social responsibility. As the cafe shop tends to offer a diverse menu that includes bagels, such as desserts and sandwiches, thus, the growth potential of the cafe shop tends to be associated with the coffee-shop industry where the expected growth estimation is near about £47 billion by 2021. The home delivery facilities are given by this cafe through the received offers on its own website with the help of QR codes from the customers within 405 kilometres of distance in total. This newly set-up cafe itself is a spelt cafe that arranges the establishment of small eating and drinking with featuring a limited menu for establishing the served online coffee.



[bookmark: _Toc101214365]Introduction
The UK-based companies relating to receiving and delivering the orders and products of coffee tend to sell approx. 34,947 tons of roasted coffee in 2020, where the sales value of this roasted coffee tends to be manufactured in the UK, addressing the roughly amount of £215 million (Poortinga & Whitaker, 2018). Henceforth, as the coffee imports in the UK were valued at £780 million in the other non-EU countries too, thus, the coffee is prone to contribute a total of £17.7 billion to the entire economy making a thorough impact on the overall UK-based coffee market that needs to be grown steadily (Jang & Lee, 2019). The ongoing caffeine addiction in the UK tends to relate to the coffee shop market being over £15 billion by 2020, hence, it grew by 10% approx. with the establishment of 20,700 coffee shops in the last year, which amounted to about £7.9 billion. The following business plan will provide detailed ideas and knowledge regarding the new business. An effective business plan involves different important aspects, like marketing, operations, management, CSR policies, technology plan, and others. The following business plan will involve each of the essential aspects of Cafe Moonlight. Proper aim and objectives for the new business will be set which will help the business owner and employees to perform effectively to achieve those objectives. The potential customers and main competitors of the business will be identified. To assess the external and internal environment of the business a SWOT and PESTLE analysis will be conducted.
[bookmark: _Toc101214366]Mission statement 
The mission statement of this cafe is to identify the purpose of the restaurant that beads to be served while addressing the reason for the existence of the coffee shop that tends to make [airs of the values of the chosen cafe, namely, ‘cafe moonlight’.
[bookmark: _Toc101214367]Vision statement 
The vision statement of that cafe is to help customers with articulating the things that are required for the business to move on. Hence, the business needs to be achieved in the long run by describing its thorough success of it by looking for a business and clarifying the overall purpose of the business relating to the coffee shop (Lee, Moon & Song, 2018). 
[bookmark: _Toc101214368]Aims and objectives 
The aim of this coffee shop is to provide a proper place for delivering, working and drinking coffee by using the appropriate atmosphere or helping more customers create a space where they can savour the coffee along with the experience at the time of the establishment of this shop (van Keulen & Kirchherr, 2021). 
The objectives of this newly established coffee shop are as below:
To deliver a comfortable and a friendly atmosphere for providing the quality-based food to the customers 
To serve and deliver the entertainment and required services to the customers at reasonable prices. 
[bookmark: _Toc101214369]Business description and history 
The business description of the coffee shop is to establish a cafe that tends to serve the coffee primarily of several types including latte, cappuccino, and espresso. Thus, it also keeps the beverages of soft drinks with the assimilation of the alcoholic drinks in continental Europe. Hence, the overall business description also includes a thorough comedy description that summarises the activities of the cafe, its goals and purposes that helps it to be unique by adding various commercial components of the business plan in terms of following the set objectives (Li, Liu & Huan, 2019). Since the cafe was first opened two years back, thus, during the 21st century, it flourished and enhanced its entire business in the entire UK, and as this is a start-up business, it has also planned to be expanded more later. 
short -term objective 
To relate the coffee shop to the actual frame where the raised turnover and the profit must be demonstrated and estimated by the following financial year. 
Medium-term objective 
To increase the market share and develop a new service or product 
To reduce the cost and implement the new employee programme 
To enhance the value of the shareholders and to advertise the budget of the cafe 
Long-term objective 
To make the specific improvements relating to that newly established cafe 
To make the overall competitive position of this cafe by improving the domain of leadership and technology (Suhud et al., 2020)
To make and increase the rate of probability by making the return on investment and making also the employee relationships, brand recognition and the productivity 
Skill and experience 
Earlier experience 
The previous experience of the recruited staff in this new cafe is to prepare and sell the food and the beverages at canteens and other outlets where the cafeteria must be clean and tidy for ensuring the customers deliver the ordered products. As the author has already worked in a coffee shop, thus it must be helpful for carrying out the experience in this new business. 
Employment 
The author was employed there as a manager, thus, he has enough capability and experience of serving the goods by maintaining the proper quality and quantity for bringing customer satisfaction (Viartasiwi & Trihartono, 2020). 
Training and education relating to this business 
As the author has received the training MBA in business and management, thus, he has enough skills for continuing this business entirely. 
Transferable skills 
The transferable skills that are actually possessed by the author are leadership, teamwork, written and verbal communication and personal motivation respectively (Kim, Kim & Holland, 2018). 
The skill gaps 
The skill gap that is present in the author is to utilise the current workforce that needs to be aligned perfectly with the skills that they actually require for completing the jobs. Hence, the primary skill gap regarding the improved technical skills must be added as the soft skills for doing and accomplishing the jobs well. 
Qualification and experience 	
The qualification that must be possessed by the cafe manager is to carry out exceptional knowledge about the operations of the businesses where he must be responsible for managing and taking the required adequate responsibility for the cafe (Ashbeck, 2020). 
Talents 
The talents of a manager of the cafe are the appropriate working experience, especially the practical and the professional experience for making the availability of the works within the opening hours of the shops. Hence, as the excellent communication skills Must have the ability to manage and motivate the entire team, thus, the attitudes relating to the customer services just be added for bringing flexibility and increasing the commercial awareness. 

Traits 
The traits of the manager of the cafe are communication and motivational skills, organisational and planning skills respectively. Besides, making and developing the strategic thinking, accounting skills, business planning and choosing the ability to delegate the business plan for serving good interpersonal skills and the customer service skills (Filimonau, Krivcova & Pettit, 2019). 
[bookmark: _Toc101214370]Business structure
A chain of command will be developed to create a suitable business structure for Cafe Moonlight. Selecting a proper business structure is a very significant aspect and one of the major decisions taken by an organisation as it develops and maintains the proper chain of command within the organisation. Moreover, it is important to provide the organisation with a proper framework that helps the business to grow over time (Jenkins and Williamson, 2015). The proper business structure will provide the employees of Cafe Moonlight with more clarity about the roles, responsibilities, and positions, assist manage expectations, provide consistency, and allow better decision-making. Cafe Moonlight will apply the following structure for their business.

Source: (Created by Author)
According to the above-presented structure, Cafe Moonlight will have a business owner who will supervise and control all the business activities. Managers and executive-level managers will work under the supervision of the owner. They will be accountable for a daily report to the owner. Accountant managers will be responsible for all the financial activities and budget making. Under the Executive Chief, head cooks will work and they will look after the activities and daily performance of assistant cooks and other staff within the kitchen department. Head waiters will work under the supervision of Assistant Cafe managers. Moreover, head waiters will supervise and manage the tasks of waiters. This organisational structure will be developed by following the hierarchy structure which will help the new business to progress the efficiency the business. 
[bookmark: _Toc101214371]Product or service description
The products of Cafe Moonlight will involve a range of coffee and food items. The coffee items of the cafe will include cappuccino, cold brew coffee, cafe mocha, chocolate coffee, hazelnut coffee, Irish coffee, caramel coffee, black coffee, latte, maple syrup coffee, homemade Frappuccino, and others. They will moreover offer hot and ice tea along with different fruit juices, cold drinks, energy drinks, mocktails, and other beverages. The cafe will offer breakfast and different snacks, along with desserts, cakes, cookies, and ice creams. A range of plat-based and dairy fee food items and beverages will be offered for vegans. Cafe Moonlight will create a cosy and comfortable environment for customers along with outside and rooftop sitting arrangements.
The services of Cafe Moonlight will include online booking options for customers, dining, and takeaway. Customers will moreover order online through their website. Apart from that, the cafe will offer online payment and transaction options to their customers.


[bookmark: _Toc101214372]Marketing
Competitor analysis
A large number of cafes are operating the business in London. They offer almost similar food and beverage items at affordable prices. Moreover, most cafe owners develop the business with the aim of serving quality items within a vibrant and relaxing atmosphere. Therefore, it will be quite challenging for Cafe Moonlight to gain competitive advantages in the highly competitive market. To capture a strong position in the competitive market, Cafe Moonlight needs to understand the strengths and weaknesses of their competitors and in this case, conducting a SWOT analysis of the competitors will be effective.
Competitor 1: Regency Cafe 
	Strengths
· The major strength of the cafe is their market experience. Regency Cafe is operating the business since 1946 (regencycafe, 2022).
· The interior design and atmosphere of the cafe are other strengths that attract customers. Regency Cafe is designed in the art deco style.
· The cafe offers authentic English breakfast which is very famous to their customers.
	Weaknesses
· Regency Cafe does not provide a delivery option to their customers.
· The sitting arrangement of the cafe is not comfortable for customers with heavyweights.
· The customer service of the cafe is not that updated. 

	Opportunities
· Regency Cafe can gain the opportunity to improve their customer service by adopting advanced technologies, such as Artificial Intelligence, Chatbots, and others.
· The cafe can increase their customer base by maintaining their food quality and starting online delivery options for customers.
	Threats
· The current pandemic situation has adversely affected the business of cafes and restaurants which may reduce the sales of Regency Cafe.
· Many cafes in London are emerging with quality food and modern infrastructure that can provide a threat of competition to Regency Cafe. 



Competitor 2: Terry’s Cafe
	Strengths
· One of the biggest strengths of Terry’s Cafe is their pricing strategy. They offer food, coffee, and beverage at affordable prices (terryscafe, 2022).
· The cafe offers quality English breakfasts and flavorful coffee.
· The cafe provides effective customer service.
	Weaknesses
· The interior design of Terry's Cafe is not that attractive and it is packed and placed in a small area.
· During peak times, the cafe faces difficulties to manage customer service and orders.
· Terry’s Cafe is not a good option for vegans.

	Opportunities
· The pricing strategy and food quality can bring the opportunity to Terry’s Café for increasing their customer base.
· The cafe can focus on their online presence and marketing to attract more customers.
	Threats
·  The threats of immense marketing competition.
· The sales reduction is due to several rules regarding social distancing.



Competitor 3: Kaffeine 
	Strengths
· The interior design and ambience are attractive to customers.
· Kaffeine offers quality foods and a range of options for coffee.
· The cafe maintains proper hygiene and safety (kaffeine, 20222).
	Weaknesses
· The prices of food items are quite high at Kaffeine.
· The cafe does have many spaces to manage a large number of customers at a time.

	Opportunities
· Kaffeine has the opportunity to increase their sales and opportunities as they moreover offer catering services and courses.
	Threats
· The immense market competition has been providing a huge threat to Kaffeine for increasing their customer base.



SWOT analysis of Cafe Moonlight
	Strengths
	Weaknesses

	i) Cafe Moonlight will offer fresh and high-quality coffee, food, and beverage to their customers at affordable prices.
ii) Along with a range of artesian coffee, the cafe will provide a verity range of options for breakfast and snacks. 
iii) Cafe Moonlight will offer a separate menu for vegetarians and vegans.
iv) Cafe Moonlight will create an eye-soothing and lenient atmosphere with soft music and decent lights. Moreover, it will design outside and rooftop sitting arrangements. 
v) Safety and hygiene will be properly maintained.
vi) The cafe will provide excellent customer service by adopting advanced technology.
	i) In the initial period of the business, Cafe Moonlight may face a lack of sufficient human resources.
ii) Cafe Moonlight will not provide a lunch and dinner menu to their customers. 
iii) Another weakness that can be considered for the new business is insufficient financial resources.

	Opportunities
	Threats

	i) Cafe Moonlight can develop effective marketing and promotional plan with the help of advanced technology.
ii) The new business can increase their sales by developing different online food delivery partners, like Deliveroo.
iii) In future, the cafe can include lunch and dinner items in their menu to increase their customer base and sales.
	i) The effects of the pandemic may restrict Cafe Moonlight to increase their sales and profitability.
ii) It will be quite challenging for the new business to gain competitive advantages in the current market competition. 
iii) The increasing price of raw materials, oils, and equipment can provide a huge threat to the new business to manage sufficient financial resources.



PESTLE analysis
	Political
	The political stability of the United Kingdom will help the new cafe business to effectively operate the business without any political hassle. However, the government policies can change anytime which may create difficulties for Cafe Moonlight in terms of budget planning, strategy implementation, taxations, and others. Moreover, the health and safety policies mostly affect the cafe and restaurant industry. Therefore, Cafe Moonlight needs to take care of maintain hygiene and cleanliness while conducting packing, cooking, and operations to abide by the government guidelines.

	Economical
	If the inflation rate rises in the UK economy, it will impact the prices of raw materials and ingredients. Disposable income of the consumer is another economic factor that has a strong impact on the business of cafes. Due to the pandemic and economic downturn, the disposable income of consumers has been reduced which may affect the sales margin of Cafe Moonlight. Apart from that, fluctuating taxes on ingredients and raw materials may lead to high prices of products. 

	Social
	The increasing trend of people having coffee and breakfast in coffee shops with a relaxed atmosphere will ensure better revenue for Cafe Moonlight. On the other hand, the growing awareness of UK people regarding organic food may affect the business (Nguyen et al., 2018). However, Cafe Moonlight will offer plant-based products to attract more customers. Moreover, the changing taste and preferences of customers and their food habits may create challenges for the new business to retain and attract new customers.

	Technological
	Rapid technological growth and advancement have a strong impact on the business of cafes. The modern technological infrastructure will be beneficial for Cafe Moonlight in terms of ordering food online, improved customer service through Chatbots and AI, operating CCTV cameras, and others. The increasing popularity of social media will help the new business to effectively promote their business.

	Legal
	To operate the business successfully, Cafe Moonlight needs to maintain all the legal factors. They should strictly maintain health and safety-related rules and regulations to ensure that they are effectively maintaining hygiene to protect the customer's health. Moreover, the cafe should abide by the employment law to protect their workers' rights. 

	Environmental
	The UK government has developed several rules and policies regarding environmental sustainability that should be followed by Cafe Moonlight. The cafe will develop different strategies to reduce their carbon footprint and manage waste. They will moreover utilise renewable energy to reduce their impact on the environment (Filimonau et al., 2020). 



Market research
1. Market segmentation
There are four key market segmentations that will be followed by Cafe Moonlight where they will operate the business and target potential customers.
i) Demographic segmentation: Cafe Moonlight will target customers from the age group of 16-55. Moreover, the cafe will create a suitable atmosphere for customers below the age group of 15 and above the age group of 60. The main target customers of the cafe are people with stable income levels and education. The cafe will mainly attract college students and working people who go to the office without having breakfast from their homes (Venter et al., 2015). 
ii) Psychographic segmentation: Cafe Moonlight will attract people who have the tendency to eat outside and spend their quality time in cafes. Moreover, people who prefer to visit coffee shops to have quality coffee and snacks during their break time will be targeted. 
iii) Geographic segmentation: Cafe Moonlight will operate the business in the UK. It will be located in London and target the local customers. 
iv) Behavioral segmentation: Cafe Moonlight will mainly attract customers who have spending habits on artesian and quality coffee and restaurant foods. Moreover, customers with online purchasing habits will be targeted (yieldify, 2020).
2. Data collection
The data regarding customer trends, purchase habits, current market demands, and others will be collected by conducting social media research. Nowadays, people share content and images about their favourite dishes, current visiting to coffee shops, and reviews which will help Cafe Moonlight to decide on their food menu and other strategies based on the current market trends. 
Market analysis and needs
Coffee shops and cafes in the UK are part of the quick-service restaurant market which has potential growth. Over 10.5 million people in the UK visited local coffee shops in 2019 which has effectively contributed to local economic growth. However, in 2020-2021, due to the outbreak of Covid-19, the industry has adversely affected. In 2020, the value of the British coffee shop market dropped around by £7 billion (Lock, 2021). Currently, the industry is recovering the business as people again are coming outside. Moreover, due to the online food delivery, the sales margin of coffee shops and cafes is gradually increasing.
Partnership
Cafe Moonlight will develop partnerships with local coffee roasters and small local bakeries. Moreover, gradually after a few months of operating the business, they will develop partnerships with local non-profitable organisations for social care and catering services to provide quality snacks and coffees for different events and occasions. 
Marketing Mix
	Products/Services
	Cafe Moonlight will offer quality products to ensure that customers are having healthy items which are good for their health. The menu of the cafe will involve artesian coffee, beverages, snacks, desserts, cookies, cakes, ice-creams, vegan foods, and others. They will offer both sitting arrangements and online food delivery options. 

	Price
	Cafe Moonlight will offer quality food and coffee at affordable prices. Moreover, they will follow the one pricing strategy to attract their customers. For instance, normally the cafe will offer a large cappuccino at £3 and a vegetable cheese sandwich at £5. In this pricing strategy, they will offer the coffee and sandwich together at £7. In this case, customers will see this offer as a bargain and this will moreover help the cafe to increase their sales (Magloff, nd).

	Place/Distribution
	Cafe Moonlight will be located in the heart of London. This place is full of daily crowd and proper transportation system which will help to obtain more customers. Moreover, through the online delivery, the cafe will easily make available their products to local customers.

	Promotion
	Cafe Moonlight will promote their business through both the traditional and online approaches for promotion. They will publish advertisements in local newspapers, radio, television commercials, banners, hoardings, and will distribute leaflets. Along with that, different popular social media platforms, like Facebook and Instagram to promote their business (Thabit and Raewf, 2018).

	People
	Both internal and external people will be equally valuable for Cafe Moonlight. They will offer quality and fresh products to customers to protect their health. Moreover, they will create a suitable working environment and provide several opportunities to their employees. 

	Process
	Cafe Moonlight will develop a systematic and effective process for the business. They will mainly focus on the food preparation process. Along with that, the new business will have a strong focus on marketing and customer service processes. 

	Physical evidence
	Cafe Moonlight will design their interior with modern equipment and sustainable materials. The cafe will use disposable materials during the pandemic to maintain safety and hygiene and will pack their products with recyclable materials.



Key promotional activities
	1. Cafe Moonlight will develop a social media strategy for promotion. They will publish unique content on different social sites to grab the attention of their customers. 

	2. The cafe will focus on mail-order marketing to offer a free item to customers in exchange for information and their valuable feedback. 

	3. The cafe will apply the customer referral incentive program where customers will get attractive offers and discounts in exchange for referring a new customer (Hose, 2019). 





[bookmark: _Toc101214373][bookmark: _Toc101151434]Operation management 
Business operation is the term of using and defining a broad range of activities where the company needs to be associated with the regular based activities for continuing the business operations and making the ways easier comparatively for making money. Additionally, as stated by Tarafdar, Beath & Ross (2019), as the operation of the business tends to be associated with acquiring the values that are actually owned by a business, thus, the assets relating to it must be derived from the base of the physical asset where the ultimate values must be achieved on the basis of the royalty. Hence, the business operations of the cafe must be related to the key operational revenues that are also being considered the most important business activities that tend to generate revenue by including the production and selling of the overall products and services. Henceforth, the expenses relating to the key operational areas must be demonstrated from the perspective of incurring the costs that are also being generated from the progression and the improvement of the products. On the other hand, as reflected by Hacioglu & Sevgilioglu (2019), as the marketing and advertising carry out the extra cost, thus, the operating expenses of the personnel and the technology must be associated with the domain of the improvement of the sales and production of the coffee and the beverage-based products and services. 
[bookmark: _Toc101214374]Supply chain management 
The supply chain management itself is the law of management that associates the flow of goods along with the services where the business and locations include the management and the storage of the raw materials that need to be added for making work in progress. In addition, as the inventory including the finished goods must be added with the fulfilment of the orders, thus, the consumption of the goods and services must be associated with the handling of the entire flow of production relating to the products and services. As illustrated by Korauš et al. (2019), as the raw components state the ways of delivering the final products or services to the customers, henceforth, it tends to combine analytical thinking with addressing several practical steps of management. Henceforth, the goals or the objectives need to be demonstrated for managing the flow of the goods and services from the perspectives of the suppliers, where the raw materials must be highlighted as the final products, used by the customers. Thus, this management also depends on the integrated process where the planning and controlling of the flow of goods, money and information need to be associated across the entire values and the supply chain management. On the contrary, as interpreted by Ahmed et al. (2022), the customers must be related to the suppliers of the raw materials for the successful delivery process and the complex production of the goods while making too many challenges. 
Roles or responsibilities
CEO: ABC
Roles: The CEO of the chosen cafe, Cafe Moonlight is responsible for managing the overall operations of the organisation or this cafe itself. Thus, directing and delegating the agendas, driving profitability and managing the organisational structure and strategy tend to communicate with the board. 
Responsibility:  The CEO of this newly established cafe tends to the community on the behalf of the organisation where the government entities, the public and the shareholders must be associated. Hence, as the company must be led and directed towards achieving the short-term and the long-term strategy, thus, creation and implementation of the vision and mission of the cafe must be added in this regard (Ahmed et al., 2021). 
Marketing director: XYZ
Roles: The marketing director is totally responsible for the marketing and communication strategy for the cafe where the overall branding and its image of it need to be prepared for making the annual marketing plans by creating a total calendar of the overall events and the campaigns for setting the budget of marketing and also analysing the competitors and the market. 
Responsibility: The responsibility of the marketing director states the duty of being a marketing expert for overseeing and storing the strategies of marketing and efforts for strengthening the market position of the cafe for achieving the targeted business goals. Additionally, as the director tends to lead and guide the efforts of the entire department of marketing, thus, it also tends to get associated with the monitoring and the evaluation of the projects for addressing several activities, analysing the outcomes and directing the research efforts at all (Tarkhanova, Chizhevskaya & Baburina, 2018). 
Finance director: LMN
Roles: The finance director tends to make the overall planning of finance where the task is to make the budget by overseeing several financial activities making the timely reporting on revenue. Based on that, arranging training for the accounting data and disbursing funds to the departments, is needed to make the actual risk by completing several policies of improving the entire financial process. 
Responsibility: The responsibility of the director of finance is to take active charge of leading and managing all kinds of financial functions and activities for supporting the senior shareholders for making several types of reviews of the business by managing the overall budgets. Henceforth, as it is needed to forecast the future needs of the business by making a long-term planning procedure, thus, the entire planning also needs to be added or merged for making the thoroughly informed decisions by improving the performance of the cafe (Mor et al., 2018). 
Recruitment 
The employees of the cafe can be recruited on the basis of the creation of the opening of the jobs where the promotion regarding job opening must be associated with the multiple job boards for making social media platforms effectively by placing the promotion on the website of the cafe, Moonlight. 
Corporate policies 
The corporate policies of the cafe are related to the addressing of proper dress code, ethics, safety, usage of the internet and so on that must also be included with the acceptable and the unacceptable behaviours for not stating any kind of ambiguity for the business that need not be tolerated.
HR development 
The payroll and the updated records must be associated with the payments for monitoring the attendance of the employees and the working schedules that need to be included in planning and scheduling the onboarding sessions for relating the job-based training with making association of all the workers. Thus, the activities relating to the HR must be associated with the diverse functions for arranging proper training and development of the education for making the particular focus on the position of overarching goals for increasing the capacity of the people in terms of achieving the outcomes of life as per the desires (Tarafdar, Beath & Ross, 2019). As the key business operations tend to include the manufacturing, sales, marketing and the advertisement-based activities, thus, the operating income of the business must be associated with the demonstration of the through financial statements by generating the operational profits after reducing the overall operational expenses that can be derived from the operational revenues.
[bookmark: _Toc101214375]Other operational considerations 
As this is completely a start-up business, hence, the selected cafe has currently considered the necessity of the staff recruitment that must be involved recruiting the manager, host, server, and cashier. This type of business may also carry out the benefits of improving the entire agility of the business where it also needs to state the ability to react to the change for increasing the efficiency and also accomplish the visibility (Hacioglu & Sevgilioglu, 2019). Henceforth, it needs to be ensured that the compliance and the security must be associated with the easy transfer of acquiring the business knowledge relating to the cafe business, thus, it also must be helpful for enhancing the opportunities for the continuous improvement of the entire business operations. 
[bookmark: _Toc101214376]The number of staff the cafe has currently employed
As this is a small start-up business, thus, initially a total of 20 staff is being recruited for taking the overall operational and managing responsibility of the cafe business. Additionally, as the cafe workers tend to sell and serve the food and beverages by making the total consumption of the cafes by making the similar establishments, thus, the cafe assistant and the canteen attendant must be associated as the cafe worker without making the formal qualification for making the cafe useful (Korauš et al., 2019). The effective business practices must allow the whole business to maximise the effectiveness of the coffee business of this start-up company by using the inputs in terms of developing the products at a faster pace for reducing several defects of the competitors. 
[bookmark: _Toc101214377]From which the business will get operated?
Manufacturing unit
The manufacturing unit of the Cafe Moonlight is to make the active involvement o the conversion of the raw materials that tend to usually be supplied in a simple form by relating the finishing products to the specific structure, shape and the properties of the products that need to be fulfilled entirely with the provided requirements. 
Work-hub 
The work-hub itself is a digital space that needs to be organised collaborative and communicative where the consolidation needs to be added with the existing organisational tools, goals and the processes for making the team aligned without creating any extra meetings in order to allow the organisation for moving towards the eco-friendly environment of business. 
[bookmark: _Toc101214378]Considerations of the laws and regulations for the cafe business 
As the chosen or selected cafe comes under the food and beverage industry, thus, the laws must be addressed in this regard with which the cafe and its business are actually associated respectively (Ahmed et al., 2022). 
As per the prevention of the food adulteration act in 1954, it can be stated that the food needs to entirely be protected from the contamination of food that may carry out the health risk of consuming such products. Henceforth, as the action tends to deal with the fraudulent acts, thus, it can also completely be perpetrated by the dealers with the help of supplying the adulterated food items. 
As per the law of the vegetable oil products order in 1947, it can be demonstrated that the availability of the vegetable oil must be associated with some of the relevant factors for prescribing the maximum or the minimum limits of the usage of the vegetable oil whale manufacturing the products relating to the vegetable oil so far. Thus, as it is required to make the active association of the beverage-oriented goods essential, the manufacturing and delivering of the coffee needs to be conducted in a safe way (Mor et al., 2018). 
[bookmark: _Toc101214379]Insurance that recently has been in place or is intended to be put in place for the cafe business 
As there are three types of businesses relating to insurance that are general liability insurance, commercial property insurance and also business income insurance. Henceforth, as the business insurance tends to protect the overall business from any kind of financial losses or damages, thus, the financial loss can also occur at the time of operating the business on an everyday basis (Pawar et al., 2021). Henceforth, as the policyholder of the government has tried enough for getting the coverage for reducing the risks associated with the employees, thus, the damages of the property along with the liabilities must be demonstrated from the perspectives of the ensuing the risks made by the insurer by including all the necessary activities relating to the reduction of the conducted risks respectively. 
As the insurance needs to be added to the business of the cafe where the other foods and the beverages are also reactively included, hence, the complete protection must be provided against the overall financial loss that may arise because of the filing of the lawsuits relating to the property owned by the organisation itself. Thus, the owner of the cafe must be opted for business insurance properly for carrying out thorough business operations after such a huge loss of the business (Tarkhanova, Chizhevskaya & Baburina, 2018). 
[bookmark: _Toc101214380]Corporate Social Responsibility
In terms of social responsibility and long-term viability, it can be argued that "Café Moonlight" will provide a fair wage to its employees. The coffee shop will also engage in activities such as charity campaigns to assist those in need. The business will still be on a moral high ground, fostering a community culture of decency and respect. The business model including the degrees of responsibility of the coffee shop is defined by the company's Corporate Social Responsibility, which can be argued (Chin et al., 2019). The following actions will have a good impact on the globe.
As per the Corporate social responsibility model, a corporation is held accountable to itself, its employees, as well as the general public as well as the local environment. By using the CSR model, the coffee shop will be able to take more care of social and environmental aspects. The following are CSR actions that the corporation can implement in the UK to become more environmentally friendly:
· Since it is one of the most essential and discussed topics in the industry, the coffee shop must always take the required efforts to reduce its carbon footprint.
· Veganism is on the rise in the United Kingdom, with the majority of individuals preferring plant-based cuisine. “Café Moonlight” must likewise cater to these types of cuisine and coffee, and their menu must have a section dedicated to Vegans.
· Instead of relying on most technological instruments, the cafe must always consider different ways to use resources effectively (Fernando, 2022).
· The coffee shop “Café Moonlight” should get involved in charitable organisations like Save the Trees, British Red Cross, and Save the Children among others.
· The coffee shop can also consider buying fair-trade products and investing in environmentally friendly businesses.
· The coffee shop will help members of the local community by giving them employment in the cafe.
· The coffee shop moreover has to become more involved in volunteer activities and strengthen its labour policies (Murillo & King, 2019).
· “Café Moonlight” must ensure that its cafe produces only what is needed and wastes as little as possible.
· Every day, the cafe will donate all of the leftover food to those in need in the United Kingdom. The coffee shop will moreover collaborate with a UK-based NGO to carry out the following activities, ensuring that the excess food is not wasted.
· In order to reduce food waste, the coffee shop will hold several training sessions for employees on how to reduce waste. The next session is open to the general public.
· The cuisine served at the “Café Moonlight” will be gluten-free, and the restaurant will cook using GMO-free ingredients to ensure the health of its patrons.
[bookmark: _Toc101151435][bookmark: _Toc101214381]Information Technology
The coffee shop “Café Moonlight” will operate in its physical café in London. However, catering to the current needs of the customers and due to the outbreak of the global pandemic of Covid-19, the café will keep an option open for home delivery and online orders. Here, right after its launch, the customers can start to book their tables online, through the websites, or via phone call (He & Harris, 2020). The website will be active and quick to respond. For online booking and payment for home delivery, the customers can directly order on the website or can order via phone call. As of now, the cafe will be providing home delivery for up to 4-5 km. 
Networking 
Network marketing has taken a pace now and for a new cafe, there will be ample opportunities to build connections via networking. Apart from that, in terms of information technology networking, the cafe will be using high bandwidth internet access for the computers on fee payment. Besides, Cafe Moonlight will be using the latest technology including mobile printers that can integrate with that of POS. This will allow Cafe Moonlight to apply all the order data directly to recipe labels from transactions.
Support
Computers will be used in tracking the order shipments and inventory which can in turn simplify managing the order for coffee and other beverages and snacks. Besides, three will be usage of mindful design and modern coffee making machines as well as cappuccino machines (Jakšič & Marinč, 2018). Technology is a part of establishing any coffee shop and Cafe Moonlight needs to focus on it.
E-commerce 
Cafe Moonlight will be focusing on its e-commerce operation and besides a cafe, it will also open the options for online orders and home deliveries which can be availed by reaching the cafe's website and ordering the food. It will maintain both brick-and-mortar and online deliveries. In the upcoming 6 months, the cafe will be collaborating with delivery apps to increase the radius or area of delivery.
Online advertising
Cafe Moonlight will have a social media presence. On Facebook and Instagram, it will keep on posting the special food items and coffee of the cafe along with the facilities (Jose, 2021). Online advertisement can be beneficial for Cafe Moonlight.
[bookmark: _Toc101151436][bookmark: _Toc101214382]Technology Plan
In today's world, technology is believed to be among the most significant parts of running a business. Restaurants must modernise and recognise that the younger generation is tech-savvy as well as likes the web and communications to be integrated into it in order to do business. Technology appears to be making an impact in the restaurant industry. In today's environment, a restaurant must be able to quickly react to changes in standards and requirements in order to remain successful and nimble (Sehnem et al., 2021). The usage of technologies in the restaurant industry aids in optimising the operation of the establishment.
Additionally, because of the pandemic, technology utilisation is expected to be considerably more adaptive in 2020. The cafe was obliged to implement technological upgrades as a result of the pandemic, which helped them do more business.
[bookmark: _Toc100102084][bookmark: _Toc101151437][bookmark: _Toc101214383]An important type of restaurant technology and the hardware 
To keep up with the times, the coffee shop “Café moonlight” will need to adapt to technology, which will aid in the café’s growth. The following are some of the technologies which can be implemented in a cafe to boost productivity:
1. Self-service kiosks
“Café Moonlight” will install self-order kiosks at their restaurants to provide speedy service and payment options. Due to their novelty, self-order kiosks appear to be building a reputation for themselves. It will assist the organisation in lowering the number of employees and increasing production as a result. Customers would not have to stand in the queue to make the orders thanks to the following technology (Ogunmokun et al., 2020). It will enhance the passenger experience while also assisting the business in minimizing productivity and manpower shortages.
2. Order & pay at the table
Following the Covid-19 outbreak, it is believed that efficiency, quickness, and safety are the most crucial aspects of the restaurant or café experience. To make the most of it, the “Café Moonlight” must operate with at least 50% of the seats occupied in order to maintain physical distance. With the provision of contactless and digital payments, customers will be able to select as well as pay for food directly from the devices. It will thus provide appropriate comfort to the guests and increase table turn times. It will also aid in the reduction of labour expenditures.
3. Display Cabinet for the Kitchen
“Café Moonlight” will be using this technology, as it is one of the most popular restaurants and cafes. Since it is digital, the accompanying technology is believed to be environmentally friendly. The device, which is mounted on the wall, allows the kitchen staff to review the orders which are placed on a single screen (Sharma, 2019). As a result, it aids the café’s personnel in organising and thereby completing the order. As a result, the following will assist the coffee shop in improving order speed and accuracy, hence improving the client experience.
[bookmark: _Toc101151438][bookmark: _Toc101214384]Using technology to help the cafe run more efficiently
It is a technology that aids in optimising the café’s end-to-end processes and ensuring consistent customer service. It is a technology that can assist the cafe in gaining technological knowledge:
1. “Café Moonlight” must employ cutting-edge technology to track orders seamlessly. The café will be providing facilities for home delivery and online booking and order within an area of 4-5km as of now. However, in the future, the coffee shop “Café Moonlight” will be collaborating with food apps for faster delivery and thereby will be covering more areas increasing the customer base (Zaman et al., 2020).
2. The café’s front-end operations will improve as a result of the use of technologies in the coffee shop’s operations.
3. “Café Moonlight” will improve its marketing and consumer engagement by implementing technology.
4. With the usage of the Kitchen Display System, “Café Moonlight’s” personnel will be able to work more efficiently in the kitchen.
[bookmark: _Toc101151439][bookmark: _Toc101214385]Management and Organization
In most businesses, including cafés or coffee shops, the management structure is divided into three levels: lower-level management, middle-level management, and upper-level management. Restaurant management positions can be said to differ from the other. As a result, it is considered to be determined by the scale of the café’s operation as well as the number of employees working there. As a result, for the coffee shop “Café Moonlight”, it can be said that in order to execute efficient cafe management, the following must be done:
1. The restaurant's management must ensure that all of the restaurant's employees are valued. Employee turnover is regarded to be the most serious issue in the restaurant industry (Jose, 2021). As a result, it is critical to provide sufficient value to employees in order to keep them motivated.
2. To improve foot traffic in the restaurant, the cafe owner should change the menus that are presented in the cafes on a rotational basis. “Café Moonlight” must offer certain signature dishes that will encourage guests to return to the restaurant.
3. The cafe should be thoughtful in its marketing because it is among the most essential factors in attracting customers to the establishment. To do business in London, Turkish Twist will need to create a robust restaurant marketing strategy. To promote the cafe, the coffee shop should use social media (Fernando, 2022). The coffee shop moreover can provide a cheaper option than usual marketing sources for its promotion. The company's social profile should be maintained.
4. “Café Moonlight” should also educate its employees to meet all of the customer's needs. When a consumer asks about changes to their dietary requirements, the entire company's employees must be prepared to respond.
5. On the other hand, the coffee shop must make sales monitoring and inventory management easier, as well as pay close attention to internet reviews.
[bookmark: _Toc100102092][bookmark: _Toc101151440][bookmark: _Toc101214386]Organizational structure 
In terms of the coffee shop’s organisational structure, it can be argued that the café’s organisational structure aids in identifying the roles and responsibilities of its personnel. Every café or restaurant, it can be argued, is distinct from the others, and hence each has a unique organisational structure. However, the basic form of “Café Moonlight” will be built on along with personnel such as:
1. CEO
The CEO of Cafe Moonlight will be responsible for monitoring and managing the cafe's overall performance and operations. The role will include directing agendas, delegating, driving the cafe's profitability, managing the organisational structure of the company, and communicating with the board to name a few. 
2. Marketing Director
On the other hand, the marketing director will guide and lead the marketing team of Cafe Moonlight. His duty will include keeping track of all the assigned accounts, evaluating and monitoring projects, and taking charge of the research efforts. 
3. Finance Director
Whereas, the finance director will look into the long-term financial gains as well as the growth of Cafe Moonlight. The finance director of this cafe will moreover be responsible for establishing strategies that can help in gaining more profits, producing all accurate reports, and thereby overseeing the accounting operations of the coffee shop (Jakšič & Marinč, 2018).
3.1 Financial Plan 
·  Source of Capital £100000
· 4 Member x £12500 = £50000
· Bank Loan £50000
· Cash flow statement
· Profit and loss account

· Sales Forecast

3.2 Profit and Loss
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3.3 Cash Flow Statement
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3.4 Expenses
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4. General Manager 
With that, the coffee shop will also have a general manager and he will be responsible for looking into the overall operations of the cafe which includes all aspects of profitability or loss, training, hiring, regular execution, food quality, food preparation, and how the guests or customers are being served. 
5. Assistant Manager
The assistant manager of the cafe will be guiding the line managers and other team members including the chef or staff at the counter. He will look after the recipes and menu that are set by the head chef and his team.
[bookmark: _Toc101214387]Conclusion
It can be concluded that the goals and purpose of this start-up cafe are actually primarily centred around the customers where it has set the proper aim of establishing a balance between meeting the universal desires of patrons like privacy and comfort. Thus, accounting for the individual differences in several user needs must be illustrated from the perspectives of the independent workspaces accordingly. The coffee that can actually be achieved at this coffee shop may boost physical performance and burn the fat of human beings. Additionally, coffee helps people in focussing on staying alert by lowering the risks of death, thus, it also reduces the possibility and chances of occurring cancer and also has reduced enough the possibility and rate of strokes by diminishing the risk of Parkinson's disease. 
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Projected Cash Flow Statement

Net Cash Flow from Operations
Net Profit

Depreciation & Amortization
Change in Accounts Receivable
Change in Inventory
Change in Accounts Payable
Change in Income Tax Payable
Change in Sales Tax Payable
Change in Prepaid Revenue
Net Cash Flow from Operations
Investing & Financing

Assets Purchased or Sold
Net Cash from Investing
Investments Received
Dividends & Distributions
Change in Short-Term Debt
Change in Long-Term Debt
Net Cash from Financing

Cash at Beginning of Period
Net Change in Cash

Cash at End of Period

FY 2022

£18,499.00
£12,000.00
£0.00
-£5,815.00
£0.00
£2,232.00
£0.00

£26.917.00

-£9,850.00
-£3,833.00
-£13.683.00
£67,000.00
£13,224.00
£80.234.00

FY 2023

£47,907.00
£12,000.00
£0.00
-£2,950.00
£0.00
-£116.00
£0.00

£56.840.00

FY 2024

£72,147.00
£12,000.00
£0.00
£0.00
£0.00
£1,068.00
£0.00

£85.216.00

£163.00
-£4,152.00
-£3,989.00
£133,240.00
£81,226.00
£214,467.00





image3.png
Espresso machine
Coffee maker
Coffee grinder

Food service equipment (microwave, toasters,
dishwasher, refrigerator, blender, etc.)

Storage hardware (bins, utensil rack, shelves, food case)

Counter area equipment (counter top, sink, ice machine,
etc.)

Serving area equipment (plates, glasses, flatware)

Store equipment (cash register, security, ventilation,
signage)

Office equipment (PC, fax/printer, phone, furniture, file
cabinets)

Other miscellaneous expenses
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Introduction

+ Coffee imports in the UK were
valued at £780 milion in the other
non-EU countries too

+ The following business plan wil
provide  detaled ideas  and
knowledge regarding the new
business

+ The ongeing cafeine addction in
the UK tends to relate to the coffee
shop market being over £15 biion
by 2020
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Aim and Objectives

+ The aim of this coffee shop & to
provide a proper _place for
delivering, working and dinking
coffee by using the appropriate vaen
atmosphere

- To delver a comfortavke and a
fiendly atmosphere for providing
the qualit-based 1000 to the
customers

© To seve and dever the
entertainment and required services
to the customers at _reasonable
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Mission and Vision

The mission statement of this
cafe is to identify the purpose
of the restaurant that beads to
be Served while addressing the
reason for the existence of the
coffee shop

The vision statement of that
cafe is to help customers with
articulating the things that are
required for the business to
move on.
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Product or Service
Description

+ The products of Cafe Moonlight w
ivolve 2 range of coffee and food items.
The coffee items of the cafe will include
cappuceino, cold brex

e, cafe moch

chocolate  coffee, hazelmt coffee, Irish

coffee, caramel coffee, black coffee, late,

maple  synp  coffee,  homemade
o, d others.

offer breakfast and different
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Marketing Analysis and
Trends

+ Competitor analysis: In London, 3 large mumber
of cafes are open for business. They sell nearly
dentical food and beverage goods atlow prices.

+ Market segmentation: The m
customers of Cafe Moonlight is the fin
stable customers rom the age group of 16

+ Data collection: Social media research
(Venter et a, 2015)
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Operations

+ Business operation is the tem of using
and defining a broad range of activiies
where the company needs to be
associated with the regular based
actvities

+ The business operations of the cafe
must be related 1o the key operational
fevenues that are also being considered
the mostimportant business actvties

+ The marketing and adveriising carry out
the exra cost thus, the operating
expenses of the personnel and the
technology mustbe associated
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Technology Plan

Self.service kiosks
“Café Moonlight”sill nstll sel-order kiosks
at theirrestaurants to provide speedy service

and payment options.

(Shares2, 2019
Display Cabinet for the Kitchen
It aids the cafs’s personnel in organising and.
thereby completing the order. As 2 resul, the
following will assist the coffee shop in
improving order speed and accuracy, hence
improving the client experience.
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Business Structure

This organisational structure will be created using a hierarchical structure,
which willaidthe new businessin increasing s efficiency.

Source: (Created by Author)
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Social Responsibility and
Sustainability

The coffee shop will help members of dhe ocal
community by giving them employment in the
cafe,

The coffee shop moreorer has © become more.
involved in volunteer activiies and strengthen it
Inbourpolicie (Murilo & King, 2019).

“Cafe Moonligh” must ensure that i cale
produces ol what s needed and wastes as lide
aspossible

“Cafe Voonlight” must Hlewise cater o these
5725 of culsine and coffe, and their memu must
have a zection dedicated o Vegams.
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Financial Plan

Source of Capital £100,000

4 Memberx £12,500=£50,000
Bank Loan £50,000

Cash flow statement

Profitand loss account

Break even analysis

Sales Forecast
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Profit & Loss
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Cash Flow Statement
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Expenses
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Conclusion

(Google
maps, 2022)
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Thank you!

Any Question?




