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[bookmark: _Toc513619298]Executive Summary 
Globalization and internationalization have transformed the cross-border activities over the last couple of decades. Organizations around the world are focusing hard to gain competitive advantage through expanding their business in different geographical locations to enjoy low cost benefits, availability of resource, monetary benefits and low-cost labor force. As a result of globalization, global marketplace has been witnessing a rise in migration of talent and expertise from one place to another causing a workplace to become diverse. A diverse workplace has both positive sides as well as negative sides as on one hand it leads to different idea generation but on the other hand it causes to communication issues and conflicts affecting performance of the organization. From academic point of view although there are range of research made on the current issue of diversity however it is still an emerging area where additional focus needs to be given by the management to understand different needs of diverse employees to keep the motivation of workforce higher and avoid any conflicts or issues. Effective management of diversity at workforce enables an organization implement business strategy appropriately that leads to increase productivity and overall performance. This study demonstrates understanding on the concept of diversity explaining both advantages as well as disadvantages of diversity at workplace. Considering the example of Amazon, this paper has investigated how benefits of diversity can outweigh the disadvantages. 
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1. [bookmark: _Toc513619299]Introduction 
1.1. [bookmark: _Toc513619300]Background of the Study 
Globalization has drastically transformed the demographic aspects of the workplace in the global marketplace and has become one of the significant and vibrant areas to be focused by the management, leaders, employers, academicians and policy makers. Continued growth in global business environment leading to cross border activities and international migration has created specific challenges of cultural diversity. As a major impact of globalization, organizational culture requires to be highly interactive where people from different culture and background interact in the most convenient manner. In today’s global organizational culture, people don’t work in a blinkered workplace as they consider their value and expertise contributing significant to organizations towards gaining organizational objectives and competitive benefits.   
Organizations are striving hard to maximize and capitalize workplace diversity in order to improve workforce efficiency, employee performance, motivation and satisfaction of employees, organizational cultural, brand value and competitiveness in the market. A diverse workforce entails people from unique culture and background having different aspirations, personalities, characteristics and expectations (Fischenich & Berge, 2015). It is very commonly visible in a diverse workplace that needs of employees are different and thus they feel to be respected in the workplace. This is where it becomes crucial for the management to understand different needs of diverse employees to keep the motivation of workforce higher and avoid any conflicts or issues.  Effective management of diversity at workforce enables organization implement business strategies appropriately that leads to increase productivity and overall performance. 

1.2. [bookmark: _Toc513619301]Purpose of the Study 
Purpose of this study is to provide theoretical understanding of challenging issue of diversity at workplace that further details advantages and disadvantages of diversity. Focusing on cultural differences as the major issue of diversity, this paper aims to find out how management can manage the challenges of cultural diversity efficiently. Discussions on the impact of diversity is exemplified using the case of Amazon as an organization to present how the organization has paid close attention to the benefits of diversity and implemented range of initiatives. As the main objective, this study investigates how benefits of diversity at workplace can outweigh the disadvantages. 

2. [bookmark: _Toc513619302]Theoretical Context of Diversity 

Rapid changes across the world can be witnessed in almost every sphere of industries and sectors where firms are experiencing intense competition to capture better market share. With such changes, a diverse workforce has largely been considered as beneficial to any organization. According to Gomez-Mejia, Balkin, and Cardy (2007), diversity is defined as human characteristics that inculcate differences among people who are different on the basis of gender, color, culture, age, race, nationality or society. In addition, diversity can be witnessed among individuals on various other grounds such as income level, work nature, religion, language, education, marital status, values and ethics. In their research Carrell, Mann & Sigler (2006) have taken the definition of diversity to another level where it can be referred as the difference for individual abilities, personalities, sexual orientation and organizational affiliation. 

Canas & Sondak (2010) have suggested two dimensions for diversity; primary and secondary where primary dimension specifies gender, race, age, physical abilities and ethnicity and on the other hand secondary dimension include nationality, location, economic status, religion and education as the major grounds for diversities. Dramatic changes in the global marketplace led by continuous growth in travelling, highly efficient communication system, technology & innovation and media have resulted making the world a compact or narrow platform with improved interactive features.

Widespread impact of increasing cross border activities and globalization has created diversity at workforce a major challenge for organizations and the same is expected to continue for years (Griffin & Moorhead, 2014). Amazon has been among the largest global organizations that have foreseen the benefits of diversity in the long run and have focused on incorporating efficient diversity management system in its routine business practices to achieve continued growth, competitive benefits, sustainability and overall development of the business across the world. Incorporating the importance of diversity in strategic planning and implementation towards achieving organizational objectives has become as crucial for Amazon as monitoring and leveraging any assets of the company. Efficient diversity management system enables an organization to establish a workplace environment completely free from discrimination (Algahtani, 2013). From a managerial perspective, effective diversity management is committed to identify and appraise the variety of features making every individual at workplace unique that further supports in promoting and achieving individual as well as collective achievement.

Griffin & Moorhead (2014) have identified primary and secondary dimensions in their research on diversity. Inborn factors or having an extraordinary influence such as gender, race, age, ethnicity, physical or mental abilities are considered as primary dimensions of diversity whereas factors that are significant in defining individuals are referred as secondary dimensions. Factors under secondary dimensions are often less permanent and can be changed with the passage of time. Education status, background, location, marital status, religious belief, income, social position and experience of any individual are the major factors that that are covered under secondary dimensions of diversity. It is commonly evident that each and every factor here changes after some time. There is nothing permanent however these factors are of major concern that affects diversity at workplace. 
3. [bookmark: _Toc513619303]Cultural Diversity at Workplace 
Cultural diversity has always been a major factor that influences workforce environment reflecting differences among people on the basis of social, demographic and culture on a societal level (Gotsis & Korte 2015). Management of the any organizations and its human resource management are always concerned to make strategies and implement planning effectively to manage cultural diversity. In the European Union, managing diversity has been given significant value in its Europe 2020 strategy towards developing a sustainable and inclusive economy (European Commission, 2012). Considering diversity management as part of this strategy was backed up by its vital role in providing range of benefits to organizations such as enhancing motivation of the workforce, increasing creativity and productivity, employee’s job satisfaction and higher loyalty. 

In the recent global market perspective, cultural diversity has become a core or central element leading to internationalization of businesses, organizations and significant transformation in workforce composition mainly through migrating of skilled people and guest workforce that can be easily witnessed with Amazon as the company has followed global legislative trends, rules, policies and regulation for anti-discrimination at workforce that has helped to minimize the challenges of diversity. At an organizational level, HRM plays a key role in identifying significant impact of diversity on workforce and establishing effective practices, programs and interventions are developed so that positive aspects of diversity can be capitalized (Gotsis and Korte 2015). 

Among the various authors, Geert Hofstede was considered as the prime author who has clearly exemplified a strong relationship between the culture and organization while formulating theory on diversity. According to his research, it was presented that national culture has major role in influencing organizations and therefore he has developed a model defining dimensions of national culture. His research has further opened the ways for already existing models those were not well known and also created an interest among authors to develop new models signifying the positive impacts of diversity on workforce. There have been several critics to Hofstede's model on diversity based on national culture however in academic research and literature, this model has been a remarkable development to improvise understanding of the culture and its impact on organizational and national development (Algahtani, 2013). This theoretical context can be directly linked to Amazon that has developed diversity as the national culture of its working environment where people from different culture, race, age, color and ethnicity work with each other contributing significantly to achieve organizational objectives. 

According to Mor Barak (2014), there has been gradual changes in diversity management theory where increasing cross-national collaboration among nations and organizations have led to create new perspectives at workforce. Earlier to this theory, there were less attempts and poorly structured research to highlight individual and intergroup differences at workplace. Later, various terminologies, frameworks and concepts have been used to restore new developments in social psychological theories on diversity and social identity. In the recent time, study on diversity management has gained huge significance as a distinct scientific research area to undertake different interventions and inclusions at an organizational level aimed to develop practices and policies to efficiently manage repercussions of diversity on workforce (Mor Barak, 2014).

Managing cultural diversity and its impact on workforce has become a central focus at Amazon’s organizational level where management is continuously seeking to formulate course of actions and practices to be executed by employees in a diverse workplace in order to achieve harmony and develop discrimination free thoughts among employees for people who are culturally different. Such an approach towards diversity management over the years has become an essential objective by the organizations to enhance workforce effectiveness, motivation, individual performance and thus strengthening the workforce attain organizational objective in the most appropriate manner. Amazon’s approach to manage diversity implementing set of managerial practices and actions to minimize issues at workplace due to differences among people mainly on the basis of primary dimensions such as culture, race, location, gender, ethnicity and religious beliefs has been highly effective to overcome the challenges and increase the performance of the workforce promoting efficient and highly productive workplace environment (Jonsen, Maznevski and Schneider, 2011).
3.1. [bookmark: _Toc513619304]Significance of Cultural Diversity in Enhancing Employee Performance 
According to the investigations on diversity and its relation on workforce by Byrd & Scott (2014), it was found that diversity can have both positive as well as negative impact on workforce effectiveness. Positive impact can be considered as benefits or advantages of diversity on workforce performance and on the other hand, negative impact can be regarded as disadvantages of diversity those can hamper workforce performance and its effectiveness.  This is where HRM of an organization has to play a key role in developing practices to maximize the positive impacts of diversity on workforce so that employee performance could be improved, and thus overall performance of the organization can be enhanced (Algahtani, 2013). Establishing a positive workplace environment has become a challenge for organizations in today’s technology driven, competitive and diverse working scenario. Organizational performance is paralleled to the workforce performance that pushes the management to seek for positive factors and variables that help developing cooperation among employees leading to achieve improved level of satisfaction of employees (Bowen & Ostroff, 2004). Management at Amazon is always intended towards strengthening the relationship between diversity and employee performance through incorporating cultural contrasts among its people so that a collaborative working environment can be developed and as a result competitive edge could be achieved. Various benefits of diversity for Amazon include creativity, innovative idea generation, useful solutions to workplace problems and broader viewpoints of employees offering range of better solutions to enhance performance and achieve efficiency. 

Increasing importance of diversity in the organizational context have made several small, medium and larger organizations to enhance its focus towards diversity and managing diversity at workforce. For an efficient diversity management, it is immensely important to establish open and adoptive organizational culture as it leads employees adopt the culture of diverse workforce and consider them important for collective performance of the workforce. Such behavior further leads to improve motivation of people who are culturally different as they feel comfortable and safe in a adoptive working environment and therefore they find themselves contribute more towards achieving individual goals and organizational objectives (Kreitz, 2008). 

Globalization and technological advancements in communication has narrowed the cross-border reach that further require establishing international relations with people and organizations. In such scenario, it is very common to see that language, cultural differences, stereotype issues and level of understanding often causes to create barriers and hurdles in order to develop effective communication. To overcome such issues and create an effective communication among people with different culture, it is important to eliminate thinking where people accepts other culture as alien and view them as different (Noe et al 2010). According to Johns (2006), age is an important element that helps managing diversity in an effective manner as people with aging are more open to accept and adopt the cultural attributes of different people accepting them with an open mindset. Therefore, Amazon has been highly efficient to undertake this benefit though orienting the older people or employees that has been helpful in managing the need of diversity openness that can be implemented and achieved through workshops, training and group discussions. Learning and encouraging employees to accept the culture, customs, protocols and courtesies have been promoted at Amazon in multi locations to identify collaborative opportunities and influence mind set of workforces positively. 

Various research and literatures have suggested that there is positive relationship between cultural diversity and employee performance in an open and adoptive workplace environment. According to Johns (2006), organizational performance and managing diversity are positively correlated where an efficient management of diversity for cultural differences and discrimination helps organization improve employee’s performance and thus achieve organizational objectives. When a new employee who is culturally different or comes from different race joins the workplace, it is commonly seen that existing employees consider such new employee as different from them and don’t try establishing any connection directly unless it is required. In such situations, new employees start feeling departed and discomfort that affects motivation as well as performance. However, time plays a major role beside management practices on diversity, as the time goes ahead, employees becomes familiar and the ability of other employees in the workplace to accept the differences in positive way increases. Consequently, it helps creating a collaborative workplace with diverse features allowing employees to contribute collectively towards achieving a common goal (Okoro & Washington, 2012).
4. [bookmark: _Toc513619305]Advantages and Disadvantages of Cultural diversity
4.1. [bookmark: _Toc513619306]Benefits of Diversity at Workplace 

Functioning and effectiveness of an organization is improved focusing on four different variables of diversity management (Mazur, 2010). First variable is affective consequences that determine low satisfaction or organizational commitment. Second is a cognitive outcome that helps improving creativity and innovation in the workplace. Symbolic effect is the third variable that helps identifying factors improving the reputation and image of the organization. The last variable is communication effects that help identifying communication in the workplace whether it is poor or effective. Cultural diversity management helps organizations to manage all these four variables as an effective source to enhance overall performance of the workforce that further leads organization to achieve its defined goals. A workplace environment where people don’t share their views due to the presence of cultural differences, it is very hard to achieve organizational effectiveness. 

From Amazon’s perspective, managing diversity as its strategic process can enhance workforce effectiveness as it includes benefits such as enhanced creativity, innovation, efficient decision making and problem solving in a diverse workforce where people have high adaptability to values and beliefs of diverse culture and change. Moreover, as an important benefit of managing diversity at workplace helps organizations minimize the grouping impact where people from one background or culture develops a grouping concept where they don’t involve other people (Robbins & Judge 2007). Effective cultural diversity management can lead to promote inclusion and acceptability in the workplace at Amazon that are key component to implement change and enhance productivity resulting in attaining organizational objectives and thus achieve sustainability and competitive advantages (Noe et al 2015).

Conceptualizing cultural diversity in relation to national cultural differences is often compared for the performance of heterogeneous groups with homogeneous groups. According to the study by Algahtani (2013) on working group of an international project, it was discussed that cultural diversity and national culture are synthesized together with respect to justifying the difference in performance level of the workforce. An idea and objective to diversify its workforce has not always been on legal, ethical and moral grounds but it has an economic impact that often becomes the reason behind paying attention to diversity in an organizational context. 

Algahtani (2013) have focused on ethical and managerial context while elaborating benefits of workforce diversity. 
· A diverse workforce leads to drive economic functions and thus growth
· Variety of solutions for any problematic situation can be offered in a diverse workforce culture that helps management to make optimum allocation of resources 
· For a service related organization, diverse workforce encourages responsiveness of employees to serve its customers in the most appropriate and genuine 
· Enable organization impalement its strategies understanding the different needs and requirements of the workplace
· Support in fulfilling organizational strategies and understand the need of workplace requirement 
· A diverse workforce supports in improving job satisfaction and employee engagement that results in improved performance leading to achieve competitive benefits 
· Facilitates developing organizational behavior with openness and adaptable features encouraging others to understand people with different culture and let them feel important to contribute more towards the common goals
· Develops a collaborative environment where new ideas are generated with respect to creativity and innovation that are vital to improve performance and gain organizational and financial objectives

4.2. [bookmark: _Toc513619307]Diversity at Amazon 
Being world’s largest supply chain and e-commerce organization, Amazon has exceptionally concentrated towards managing diversity in its operational and strategic policies. Company has initiated diversity of thoughts and promoted it to all the level of working experiencing diverse work culture. Amazon deals with hundreds of millions of customers every day across the world making the company highly responsive towards diversity who are benefitted strongly from diversity of thought. Company always follow and implement policies to promote diversity at workplace bringing larger number of employees with different culture, ideas, gender, race, age, disability, backgrounds and viewpoints under single organizational platform to improvise its strengths in handling diverse communication and responsiveness to range of customers across the globe. Company has been focused on developing leaders and shares their talents to meet the needs and requirements of customers in the global market. 

4.2.1. [bookmark: _Toc513619308]Cultural Diversity at Amazon having Different Demographics
Cultural diversity can be witnessed in almost every sphere of working environment at Amazon where company is committed to pay its employees equal and fair pay irrespective of culture and race they belong. In this respect, company has recently signed the ‘White House's Equal Pay Pledge’ on June 14, 2016 (Amazon, 2018). Success of Amazon in today’s competitive marketplace can be directly linked to its efficient diversity management approach implemented through offering equality and fair pay. Both men and women earned 99.7 cents for every dollar in the same jobs and also minorities earned 99.7 cents for every dollar equaling to white employees for the similar working or job level. Such an approach to deal with diverse workforce has made the company a destination of choice to work with. Company has continued prioritizing pay equity as the one of its diversity management commitment. 






Image 1: Demographic Diversity at Amazon
[image: ]
Source: Amazon.com (2018)
From the figure above, it can be seen that in the global perspective, Amazon has offered 39% jobs to women that represent a higher contribution by female employment to the success of the company. In addition, as committed to promote diversity and inclusion, Amazon has provided 21% employment to Black people and 13% each to people from Asian and Hispanic in other than managerial positions that overall makes employment to White people less than 50%. On the other hand, company has 66% White people in managerial role and 34% from Asian, Black and Hispanic. 





Image 2: Number of Employees at Amazon till 2016
[image: ]

Professionals from Asian Community has significant share in overall employment as mentioned in the figure above. Numbers of Asian professionals is 11, 977 out of total 30433 in Amazon including both Hispanic or Latino and Non-Hispanic or Latino till 2016. 

Asians @ Amazon 
[image: Photo of Asians@ members at the Danny Woo community garden event]Amazon’s initiative ‘Asians@Amazon’ can be considered as a successful diversity management policy providing range of benefits to the company in managing diverse communication with customers in Asian countries and resolve their query. ‘Asians@Amazon’ is a strong network of people from Asian communities. This network has been highly effective in promoting diversity at Amazon through providing supports in recruitment, on boarding and connecting employees across the global Asian communities. 

Amazon People with Disabilities (PWD)
This has been another significant attempt by Amazon towards managing diversity at workforce. Under this initiative, company is committed to provide employment to people with disabilities. In addition, Amazon PWD seek for creating awareness, career development, community outreach and events or programs to support disable community and enhance their contribution to economic development of the company as well as economy. 

Therefore, a diverse workforce can be highly beneficial for a global business as it has been a key behind the success of Amazon. Company has considered the challenges of diversity as an opportunity to deal with global issues of communication and enhance its performance. With this objective, effective diversity management has been approached by the company to improve satisfaction, motivation, and loyalty of employees that further leads to raise their contribution to achieving organizational objectives. Various other programs such as Amazon Women in Engineering, Women in Finance Initiative, Glamazon and Black Employee Network (BEN) assures the success of the company towards diversity management involving more people from different culture, race and gender at workplace. 



4.3. [bookmark: _Toc513619309]Disadvantages of Diversity at Workplace
Though there are several benefits to a diverse workplace however managing diversity is not regarded as an easy managerial process. A diverse workplace has number of negative consequences in the organizational perspective that affects the performance of individual employees as well as overall organizations. Theories such as self-categorization and social identity are important to understand the negative impact of cultural diversity on workforce performance (Mazur, 2010). These theories have suggested that a heterogeneity group formed in a workplace environment negatively affects the communication level of employees that further lowers their motivation, satisfaction and cooperation. Moreover, such diverse workforce results in emotional conflicts among the groups with different social or cultural beliefs. In case of homogenous groups, it can be often seen that cognitive biases are developed in the group that directly hampers the performance of individuals as well as overall group. It declines the level of productivity as a result of increasing conflicts and misunderstanding at workplace. 

From management point of view at Amazon, managing cultural diversity is a complex process that takes time, cost and energy right from identifying the problem, its impact on the performance of workforce and proposing a solution. Management has their core responsibilities of developing operational and financial policies, practices and implementing at workplace in order to achieve shareholders’ objectives. Dealing to such situations of conflicts, differences or discrimination due to culture often results in confusion and frustration to find out a possible solution for the management at Amazon. More or less, decision making process is affected in a diverse workplace environment as different ideas or solutions are offered from the employees who are culturally different. Reaching to common agreement and consent becomes difficult in a diverse working environment. According to the Maslow’s need-based theory, an employee can only be satisfied and motivated to work if safety, social and esteem needs are fulfilled however if there are conflicts at workplace, it leads to hamper achieving social and esteem needs within the organizational context (Johns, 2006). Therefore, with low motivation and satisfaction, workforce effectiveness can’t be achieved and consequently operational performance of the workforce as well as financial performance of the organization both is negatively affected. 

Following are some other major challenges that a diverse workplace always witnesses causing to workforce effectiveness:

Communication challenges
Communication is the biggest problem that arises in a diverse workplace environment when employees have differences in their tone and speaking level. A diverse workforce often experiences cultural, language and perceptual barriers that affect establishing an effective communication system within the organizational context (Kreitz, 2008).  

Resistance to change
Another important challenge to cultural diversity is resistance to change where people working in a workplace don’t want to create any disturbances or change in their existing workplace settings involving social and cultural makeup. In an environment employee are not generally open to accept the change in existing workforce due to their mind set about other culture or beliefs. This is where, it becomes problematic sometimes for human resource management or leadership to manage diversity and implement change in an appropriate manner. 

Implementation Challenges 
In order to improve quality of workforce, productivity, communication or performance, management seeks to make policies and practices related to diversity and look forward to implementing in the workplace. However, in a diverse workplace, it become challenging to implement any change as responsiveness becomes an issue where different ideas and solutions create further issues in the implementation. 

People’s perception about the world or culture from someone else view point creates false assumptions about one culture that leads to workplace issues in adopting the culture or responding in a good manner with the people of the other culture (Noe et al 2015). In several organizations lower cohesiveness can be seen as a major disadvantage of diversity where there is a lack of similarity in culture or experience. In a diverse workforce settings at Amazon, misunderstanding, ease to convey the point, discrimination, inefficiencies and low responsiveness can easily be identified as a hurdle that affect performance of the workforce as well as organization negatively. People develop a feeling of mistrust or fear from the people who are from different culture or race and often results as grouping at Amazon. Such people don’t want to come out of their comfort level and makes it tough for the management to implement diversity management strategies successfully. It often leads to clashes, conflicts or differences in possible solutions provided to any issue or change. As a result, effectiveness and efficiency of such workforce decreases and achieving organizational objectives becomes a challenge for Amazon. 

Although above discussed challenges of diversity can be considered as disadvantages for Amazon, however positive sides or benefits of diversity can certainly outweigh the disadvantages. In order to do so, Amazon must involve making strategic plans to engage relevant diversity practices at workforce creating awareness of the cultural benefits in communication and idea generation and offering a right mix of strategies that could enhance the adoptability and acceptability at workplace. These attempts help maximizing the performance of the workplace (Gotsis & Kortezi 2015).  Different challenges of diversity may certainly be outweighed the costs of negative aspects that Amazon may experience in a diverse workforce. Diversity has the potential to accelerate flexibility within the workplace setting and enabling people to respond to changes improving their resistance to change. It helps boosting the motivation level of employees and make them feel important for the organization that further leads to make their contribution better in achieving organizational objectives as well as enhance individual performance. Such benefits ultimately can be beneficial for Amazon gain competitive advantage and achieves operational as well as financial objective strengthening company’s position in the market. 
5. [bookmark: _Toc513619310]Impact of Diversity to Innovation 
Outweighing the negative consequences of diversity can be possible through focusing on the benefits of diversity and implementing respective practices to effective diversity management at workplace. Among the various other outcomes, diversity has the direct contribution to innovation that can be improved through focusing on developing a diverse workforce. As Ilmakunnas and Ilmakunnas (2011) have stated that in economics perspective, ‘there are no unambiguous results on the direction of diversity and productivity’. Making changes in preferences, working environment, operational or production functions or strategies, an organization can enjoy the benefits of diversity at workplace. If in a workplace, there are differences among people who are culturally different or share different race, it results in negative consequences on performance of employees and thus overall productivity of the workforce. As a result, organizational effectiveness decreases. This issue can be outweighing through training and programs creating awareness of the different culture and its importance to enhance firm’s efficiency. Moreover, diversity management programs should be integrated to minimize the negative response caused by cultural differences. 

In today’s global marketplace, communicating to people from different geographical locations and dealing customers of different culture has become the most common business activities that require developing a diverse workforce.  Considering the case of Amazon that has become world’s leader in e-commerce retail, it can be easily identified that the company has made extraordinary attempts to diversity and has successfully focused to make significant changes to maximize benefits of the diverse workforce. Earlier company was experiencing challenges in communication to respond to customers from Asian markets considering this as a major pitfall for achieving success. In order to overcome this challenge, company has expanded its workforce employing people from Asian community including Indians and Chinese as these two nations were the major Asian Nations where company was experiencing communication challenges. As a result of this approach towards diversity has led Amazon enjoys the benefits of diverse workforce outweighing the negativity of the cultural diversity. Now the company has been able to respond all the queries of its customers from Asian markets in the most effective manner as it is being led by Asian people who hold the command on their culture and language. 

In addition, diversity can be considered as a blueprint to innovation contributing significantly towards developing range of innovative ideas to provide solutions of a problem that further helps improving creativity of the workforce (Pinto and Pinto, 2011). A workforce where employees are from one culture, race, religion or having similar experience it can be seen that they share almost similar ideas or solution to any problem. They think in the same way to innovative working or make changes. However, in a diverse workforce, employees share different culture, thoughts and viewpoints that lead to produce more innovative ideas and creativity in a collective or collaborative manner (Skarzynski & Gibson, 2008).  Considering the benefits of a diverse workforce, Amazon has focused more to employ and retain people who are from diverse backgrounds and culture as it helps ensuring a steady flow of working, better understanding, enhanced solution to a problem, collaborative approach to find out solution to any issue, creating awareness and interest about the other culture and thus helps the business achieve improved performance through managing diversity efficiently (Okoro and Washington, 2012).

Longitudinal studies by Carrell et al (2006) have made clear implications on the diversity showing positive relation with innovation however the research also indicates concern for negative results of diversity at workplace. Developing a diverse workforce can increase training costs to create awareness of the diverse aspects, absenteeism, and slowness, reduce productivity and overall work performance. In order to outweigh such issues, an efficient diversity management plan can be implemented through creating a workplace environment that aims to accelerate positive impacts of a diverse workforce linked to certain goals and processes (Noe et al 2015).  In their research, they have also pointed a direct link between innovation and efficient diversity management. Implementing knowledge transfer processes and encouraging employees to share views and ideas in a collaborative manner, sharing experiences, creating a workplace environment with more adoptable and open mindset of people and paying respect to people from different background are some highly effective and most efficient strategies that have helped Amazon to maximize the positive outcomes of diversity management. Such implementations lead the company achieve better productivity and performance of its workforce and thus outweighs the disadvantages making optimum utilization of diverse workforce. 
6. [bookmark: _Toc513619311]Outweighing the Negative impacts of Diverse Workforce through various Diversity Programs 

Following are some negative impacts of a diverse workforce prevailing commonly in today’s diverse workplace scenario across the world.
6.1. [bookmark: _Toc513619312]Model to minimize Discrimination and Improve Fairness 
Discrimination and fairness have been the most significant issues in managing diversity at workplace or in a society since early decades. No country is untouched with the influence of discrimination to some or more extent whether it is at organization level, societal level or government level. Challenges related to discrimination and fairness has led to affect overall productivity, motivation and performance of employees at Amazon from different background. Rising conflicts at workplace and declining morale to perform efficiently are the negative consequences of diversity.  In order to encounter these drawbacks of a diverse workforce, fairness and discrimination programs have been implemented by the global organizations, Federal and local Government in developed economies over the last few decades. Foreseeing the benefits of a diverse working environment and effective diversity management, Amazon can emphasis more towards establishing a working culture that not only involve people from different background or culture, but it embraces the positivity of diversity through respecting and recognizing the importance of other culture (Algahtani, 2013). 

Focusing more on equality and fairness a business manage can lead its diversity plans efficiently. In such a developed diverse workplace, employees from different culture or background feel secure and safe that leads them to engage more towards achieving individual goals and business objectives. A motivated and responsive workforce always results in pushing innovation and creativity as a major benefit of a diverse workplace setting at Amazon. There is some legal compliance in managing diversity that many organizations consider as hurdle in implementing diversity management practices; however only being concerned about the legal requirements ends up losing potential benefits of a diverse workforce where organizations may not be in a position to maximize the benefits of diversity at workplace. Consequently, it can be detrimental to accelerating innovation and creativity at workplace. Therefore, focusing on the discrimination and fairness programs under diversity management practices, Amazon can minimize the negative impact of diverse workforce and maximize the potential benefits of innovation and creativity favoring the growth and success of the organization. 

Impact of the Program
Higher the focus at Amazon to fairness and discrimination management program of diversity, higher the response of its employees towards innovations and equal contribution to the success of the company

6.2. [bookmark: _Toc513619313]Bias 
Another important negative impact of a diverse workforce can be related to developing bias among employees and management. Stereotype, racism, sexism, homophobia and prejudice can be considered as some major behavior among people that defines prevailing of bias in a diverse workplace environment. A biased situation can have either positive or negative effect in the workforce as for some it can be in favor and on the same place for others it can be negative. Byrd & Scott (2014) has argued that bias is not a behavior of people, but it is more like an attitude that often hamper the working and effectiveness of the workplace. Employees start developing the feeling of discomfort in case of bias prevailing in the workplace. As a result, when one is feeling discomfort, it negatively influences the behavior of the people and hampers organizational behavior overall. Such people don’t find to be involved in idea generation activities, sharing their knowledge and expertise, responding towards finding solution for any problem and contribute towards achieving common goals as they feel that their views and points will be ignored by the management or other people in the same working group. Such negativity can further affect innovativeness and creativity of the people at Amazon as they don’t find any scope of contributing more to the benefits of the workforce and organization. 

According to Robbins & Judge (2007), bias has been categorized as representative bias, anchoring bias, confirmation bias, overconfidence bias and escalation of commitment. A diverse workforce at Amazon if gets influenced with these biases, it affects responsiveness and productivity of employees and affect decision making processes. In order to manage these situations, Amazon must focus on employee engagement, increased contribution of employees from different background in decision making, improving gender and cultural demographic in workforce and creating awareness of the significance of a diverse workplace as per its diversity management strategies. 

Impact of programs to minimize Biasness 
The more bias prevailing in the managerial level at Amazon, the less innovation at the non-managerial level whereas higher the focus of programs to minimize biasness from the workplace, higher the responsiveness, flexibility, adoptability, openness and contribution to innovation and success of the company

6.3. [bookmark: _Toc513619314]Stereotype Impact  
For an effective diversity programs to be implemented managing challenges to stereotype situations is quite critical and complex (Jones & George, 2006).  Employees generally make assumptions about a culture, background or beliefs either from their experience or from experiences of others. In an organizational setting, stereotype effect can be seen as the development of groups with similar cultural background or thinking that is not regarded positive for the business. As a result of this type of grouping, individuals view people positively who are similar to them and often ignore others that leads to discrimination issues and conflicts at workplace. Moreover, such perception among workforce results in unfair treatment with individuals who are different and thus reduces their motivation level to contribute effectively. Feeling of unfair treatment develops mental stress to such individuals who are not able to maximize generating new ideas and innovativeness. 

Leadership and management of an organization may adhere and embrace to principle of workplace justice or legal compliances but perception among employees for people who are different create a stereotype situation where the organization fall into the trap of unfair treatment. Theory of Categorization and segmenting by Fajfel has highlighted the impact of stereotype as the perception of group (Catrina, 2012). Taking an example of a diverse workforce having grouping issues, if one member of the group assumes or projects in certain manner behaving differently, it is considered that all other people would be thinking the same way and behave in the same manner. As a result, workforce becomes categorized and segmented on the grounds of differences in viewpoints, culture, background or demographics. Such segmented and categorized workplace environment is not regarded positive for an organization to enhance the performance of the business and its employees. 

However, managing diversity in efficient manner can lead the organization minimize the impact of stereotype behavior in the workforce and eliminate the development of segmentation and categorization of people with similar view point or background. Improvising employee engagement, developing a mixed organizational culture, conducting awareness programs, and training on diversity are some useful and highly relevant methods that can be used by the organizations to maximize the benefits of diversity at workforce and thus outweigh the negative impacts. 

Impact of Focusing to reduce Stereotype Impact 
Higher the stereotype behavior at Amazon lower the responsiveness by employee form other background and lower their contribution whereas higher the focus of programs on minimizing the impacts of stereotype behavior, higher motivation and contribution of employees towards innovative idea generation and achieving organizational objectives
7. [bookmark: _Toc513619315]Benefits of a Diverse Culture in the Work Force 
Global marketplace demands a greater need for developing a diverse workforce in order to attain competitive advantages and sustainability and to encounter intense competition prevailing in the industries. Indeed, developing a diverse culture in a workplace has always shown a positive relationship between diversity management strategies and organizational objectives as the outcomes of effective diversity management process are always to enhance employee effectiveness and efficiency enabling them to achieve organizational objectives. Moreover, to meet global requirement of having an efficient communication system, organizations widely seek to prosper its diversity management through employing workforce from a range of backgrounds, culture, race, ethnicity and religion making appropriate proportion of gender mix. Following are some more inherent attributes of developing a diverse workforce that can help an organization outweigh the negative perception of diversity.
. 
7.1. [bookmark: _Toc513619316]Morale Improvement and Motivation 
Among the various benefits of a diverse culture in workplace, morale improvement and higher motivation are the most commonly objective behind implementing diversity management practices. Efficient management of diversity at Amazon helps employees to get trained on cultural sensitivity and awareness that further helps the business establishes a diverse and flexible culture in its workplace where people are more open to adopt different culture and respect their beliefs. It helps improving morale of people who are from different background or culture with a feel of being important the organization and thus gets more motivated to perform better in the best interest of the business. As an overall impact of this benefit, Amazon has been able to enhance collective positivity and collaborative approach among employee that are crucial to achieve organizational objectives and success. 
7.2. [bookmark: _Toc513619317]Wider Potential
Another benefit of having a diverse workforce is to experience wider potential of strengths and expertise of employees from different culture or background. Having a single background workplace often results in similar approach or thought process to solve any problem whereas developing a diverse workforce is aimed to maximize the benefits of diversity through accessing the different viewpoints and potential of people in broader sense. People having different cultural background and life experiences are often more likely to share their experience at workplace that can be considered positive in the context of organizational settings allowing the leadership or managers to outweigh the weakness of being centered to one perception or culture. As an ultimate benefit of having a wider potential in viewpoints, idea generation and knowledge transfer, decision making process of at Amazon can be significantly improved and helps managing change in appropriate manner. 
7.3. [bookmark: _Toc513619318]Global Recognition of the Business having Diverse Workforce
Having a diverse workforce is not just limited to strengthen internal potential or effectiveness of the business functions but in a global perspective, diverse workplace is more valuable in gaining global recognition for the organization. Having a significant image of diverse workplace helps organizations establish roots and develop business in global market. A diverse workforce has greater benefits of establishing efficient communication system that helps to overcome global challenges of communicating in different languages.  It further supports in establishing stronger relationships with global partners and suppliers in different geographical locations across the world. An example of this benefit can be linked to Amazon which has effectively and positively focused on diversity management strategies to manage global customers across the world and enhance communication system to respond to the queries of customers from diverse background. With this focus, Amazon has built its image and reputation in the global market as a best place to work for people who are diverse in their culture, background, race or religious beliefs.
8. [bookmark: _Toc513619319]Role of Human Resource Department (HRD) towards managing Cultural Diversity
As the most key part of an organization towards managing organizational behavior and diversity, HRM has a wider role in planning and implementing strategies to maximize the benefits of diversity at workplace. Managing diversity at workforce can be focused on identifying inherent similarities and differences among employees within the organizational setting and prepare useful plans to minimize the gap (Griffin & Moorhead, 2014). Diversity can be promoted by the HRM as a tool of perceiving not only to oneself but perceiving to others to leverage the benefits of other’s experience, knowledge and cultural importance. This aspect is widely recognized as the most potential impact of developing a diverse workforce that further fosters to innovation and creativity (Skarzynsk & Gibson, 2008).  HRM at Amazon must be focused on developing and conducting cultural awareness programs that helps establishing a better image and perception in existing employees about employees who are different from them. 

Practices and policies should be developed by the HRM seeking to increase employee engagement, enhance motivation, minimize conflicts or discrimination as these can be highly effective in encouraging employee from different background to contribute more towards the benefits of Amazon. In addition, issues such as openness, adaptability, communication and resistance to change should be primarily addressed by the HRM professionals at the organization considering its direct link to effective diversity management. 
9. [bookmark: _Toc513619320]Conclusion 
From the discussions above, it is to conclude hereby that effective diversity management has gained huge significance in today’s global marketplace where organizations seek to adopt diversity management strategies to experience range of benefits and advantages of diverse workforce. Organizations seek to develop a diverse workforce to encounter cultural, communication and language barriers as their prime purpose. A diverse workforce helps an organization develop competitive edge through improve morale, motivation, knowledge transfer, idea generation, experience sharing and openness to change. With such benefits issues of diverse workforce such as discrimination, conflicts, biasness and stereotype behavior are outweighed enabling the business to achieve organizational objectives as well as gain competitive advantage. Amazon has been among the world’s leaders those have significantly initiated range of diversity programs to develop a diverse culture in its workforce. It has allowed the company outweighing communication and cultural challenges and gain a global recognition as a workplace to work for people from different culture and background. 
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