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[bookmark: _Toc535445553]Introduction
Significance of personal assessment is unquestionable. A personal assessment helps a person to be more aware of his or her surroundings and makes a person be more focused on their goals. The exercises which I had gone through with this assignment the lifeline exercise the self-review assessment, The Johari window model and the SWOT analysis had made me more focused on what I want to pursue in the future. (Prospects.ac.uk. (2018)) The second part of the assignment was reviewing different learning styles which included Honey and Mumford, Kolb’s, VARK and Dantec learning style. The VARK learning portrayed my own perceived learning mechanism.  After acquiring different learning styles I had seen which one of the learning procedures suits me the most (McMillan, K. and Weyers, J., 2006.).
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[bookmark: _Toc535445554]Knowing myself
[bookmark: _Toc535445555]1. Lifeline Exercise
The lifeline exercise renders significant events in my life. It shows the movement which escalated gradually to reach the present situation of my life. Alike the most of the cases, my life has ups and downs too, which is described in the screenshot bellow: 
[image: ]





[bookmark: _Toc521211556][bookmark: _Toc535445556]2. Self-evaluation review: 

While being a school student, I always found of interacting with people from a huge array of variety. So, somewhere in my subconscious mind, I chose a service oriented career path. As it is never easy to take initial career decisions, I emphasized on what I enjoy to do rather than a high demand and trend driven career.
Personal principles represents rules, values, rituals and norms. They purify positive forces which can be considered as an invisible hand in economics which is highly influential to drive the objective and actions of a person. (McMillan, K. and Weyers, J., 2006.)
 The personal values I have familiar is mentioned bellow:
1. Challenge: Life is full of challenges and I was always amicable to accept them. When anything came up which took away my comfort to solve, I consider them as challenges. 
2. Amenable: Since my childhood, I have always respected others opinions. I took suggestions from different aged people and never fall back to learn even from those who are younger than me. This amenability enriched my performance as a manager while building a customer centric environment rather than establishing a conventional restaurant. 
3. Affable: As I have mentioned earlier in the introduction, I am fond of interacting with people from different backgrounds. I nurtured my personality as much friendly as I can. This value accelerated while working as a waiter and then as a manager where I had to be friends with people to serve the best to them.
 4. Problem Solver: Since the beginning of human kind, people always had to go through problems. While mankind suffered in storm, rain and wind they built shelter as a solution. Inspired by the fact that people in a fast moving city has seldom opportunity to enjoy a meal, I always have tried to solve the case for them. With my full effort, I made them enjoy the meal rather than just eating. 
5. Creativity: Creativity is the skill of creating something new, something that is unconventional. With theirs and theirs with mine. The education that I get also is another source that has an influence in carving my values. Perhaps after the family, the most important source of influence is the culture or ethnicity I belong to as cultural values are the values we nurture from our adolescences and helps us nourish some other values. 

There are other values which I possess. As example, leadership, optimism, accepting change, financial literacy, self-character development and some more to follow. Those values which are most relevant to my career, I have illustrated them above.  
There are some influencers which helped me to possess these values. The skill of leadership grew out of responsibility. I identified what are the tasks to be done, what are the dots to be connected to complete the task. I went for connecting the dots and set an example in my institution for others to do so and that portrays the leadership value. 


[bookmark: _Toc535445557][image: ][image: ]3. Self-Motivation Quiz:

 (www.mindtools.com)

Skills Audit
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[bookmark: _Toc535445558]4. Johari Window: 
Johari window is a tool that analyses the relationship with themselves and others. The Johari Window model was fabricated by psychologists Joseph Luft and Harrington Ingham in 1955. Primarily, it is used as a self-assessment tool. It is quite regularly practiced in numerous organization all over the world. (Wilson, D.E. and Bedford, D., 2009)

[image: ]


The Johari Window has four segments. The first one (top-left) is the Open Area which includes the portion of myself is known to me and known to others as well. (Cottrell, S., 2015)This segment helps to identify the exterior character that who I am as a social being. The second (top-right) segment is the blind spot. The term blind spot (Wilson, D.E. and Bedford, D., 2009) means to be futile to identify or see within own self which is seen or experienced by others whom I have interacted with. (Pritchard, A., 2008) This portion mostly portrays my behavior pattern and how do I respond while socializing. The third one (bottom-left) is the segment of Hidden Area, (Hill, T. and Westbrook, R., 1997) which are known to myself but others are unknown about it. This area mostly renders the aims and objectives set in life. Short term or long term oriented goals can be identified through this hidden area segment.  And the fourth (bottom-right) is known as the unknown. Myself and those whom I have interacted both are unaware of this portion. Self-discovery can take place in this kind of situations.
[bookmark: _Toc535445559]5. Research and Learning:
Learning is action of acquiring knowledge, habit or anything that can be impactful for people. Learning with researching means acquiring the research finding as knowledge to develop skills of character as a human being. Tactics of learning may differ from person to person. There are various channels and tools of learning which a learner can go for. (Prospects.ac.uk. (2018))
There are various methods of learning. In this assessment report, I have analyzed  
The Honey and Mumford Learning Style:
This model divides learners into four broad segments based on their learning approach. The Honey and Mumford model is described below:
1. Activists: Those who learn by performing a particular task, falls into this category. This is mostly considered as an open minded learning. Since my boyhood, as I mentioned I have developed taking challenge as one of the key values, the activists learning is very favorite to me. Barnstorming, competitions and on the job learning are included in this category ( Www2.le.ac.uk. ,2018).
2. Theorists: This method follows learning from academic theories and models. The learners who follow this strategy, the mostly prefer to understand the theory which is beneath any idea or fact. Statistics, books, stories are the medium of this learning.
3. Pragmatists: This strategy portrays applying the theories and learning in real life situations.   The learners are more self-driven in the most of the cases of this strategy. Problem solving, thinking, discussing are the medium of this learning tool. 
4. Reflector: This strategy tends to learn from experience. The learners check if the applied theories of provided solutions of the problems are being implemented right or they just have been malfunctioned. (McMillan, K. and Weyers, J., 2006.) Gathering data, criticizing discussion are the medium of this learning. (Morgan, P. (2016))


The VARK Learning Model:
[image: ]In the term VARK, V stands for Visuals, A stands for Audio Learning, R stands for Reading and K stands for kinesthetic learning. The visual learning includes learning with display of data, making notes using variety of color, info-graphs and other creative tools. The audio learning includes learning by attending lectures, seminars and workshops. (Wilson, D.E. and Bedford, D., 2009) Learning online also includes in this criteria. (Pritchard, A., 2008) Learning with reading is one of the oldest and convenient learning. Kinesthetic learning methods means learning through experience. (Cottrell, S., 2015) By performing multiple activities, people learns and get known about things. (Warhurst, C., Keep, E. and Grugulis, I. eds., 2004)

Identifying my own learning style by VARK questionnaire: 
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So I am mostly a visual learner and kinesthetic is prioritized as the second medium of learning. (McMillan, K. and Weyers, J., 2006.)

Reflection on learning style: 
[image: ]

[bookmark: _Toc535445560]6. SWOT Analysis:
SWOT analysis helps us to analyze a person’s Strength, Weakness, Opportunity and Threats. The strength and weakness are considered as internal analysis. (Hill, T. and Westbrook, R., 1997)  As someone can easily identify and influence their strengths on the other hand they can train themselves up to overcome the weakness issues. Threat and opportunity, these two are external analysis. However a person tries, his actions can only affect the internals. He cannot control threat or cannot have an upper-hand on the opportunities coming or not coming. (Morgan, P. (2016))
Strengths: These are the skills that I have at present. The acumen way of interaction with others is the strongest fact in my scale of consideration. Interpersonal skills are those which helped me to shape my career in this way so I give them the highest rank above all the skills I have acquired so far. 

Weakness: Weakness are the limitations of reaching the goal or burdens to execute an objective. My biggest weakness is the lack of technological literacy at a high extent. A developed ERP (enterprise resource planning) system could make my restaurant more profitable.
 Opportunities: Opportunities are those which has potential possibility to be advantageous if the opportunity is taken and optimized properly. I can foresee immense opportunity for both myself and the restaurant I own. Currently as a manager, I consider the expansion of my offered meals, adding one or more cuisine as immense business opportunity.
Threat: Threat is the uncertainty that a person or an organization can face. (Cottrell, S., 2015)  Being outrun by the competitors has always been the biggest threat of a manager and it will remain one. But statistics says competitors make us more accurate, more developed. It keeps awake the urge of inventing something new. So threats are opportunities with more possibility in my terms. 
[bookmark: _Toc535445561]Explore employment
[bookmark: _Toc535445562]7. Review of my understanding and expectations from the world of employment:
Employment is the key for any work seekers although there is no magic formula for the employment there are some frameworks which can get the best workers for their organizations. (Cottrell, S., 2015.)
The question is how employers are recruiting and how the employers are getting the best out of their recruitment process. (Cottrell, S., 2015)
Organizational policy fit: The organizational policy fit means the recruiter is assessing if the person will be able to fit in the organizational policies. The organizational policy includes the vision mission of the organization, Rules of conduct and different goals to. If someone is fit with the organizational policy I can say he or she might get the job. (Cottrell, S., 2015)
Job fit: Job fit means if the person being employed is ready for the job. And he or she is able to do the job properly. For example in my case I am an expert in managing a restaurant so I would have do well if there is a need for a restaurant manager but I cannot work for a large organization for selling cosmetics product as there is no expertise for me in this area of work so I would not do a good job in this. (Warhurst, C., Keep, E. and Grugulis, I. eds., 2004)
Organizational culture fit: This is one of the most common form of organizational need today from the employees. The employees need to be culturally fit for the organization. Of the person has a passion for doing something that the organization does not see as a good thing the organizational cultural fit is not there. (Van Emden, J. and Becker, L., 2016)
Skills: Employees need to have a correct set of skills to be employed. Skills are important because the job one does is quite related with the skills and differentiation of job that one person possess
What recruiters are doing?
Recruiters are analyzing different methods of recruitment in the real world. The most common method is the company as the company policy suggests. For example Microsoft takes the best coders in the world to work with them. They have a specialized exams just for the coding. (Pritchard, A., 2008) The core thing that most of the recruiters are looking for is the passion for their specialized jobs and how they comprehend those jobs by creating value for the organization. (Warhurst, C., Keep, E. and Grugulis, I. eds., 2004)
The purpose of a job description
Job description means when a company asks for a recruitment they scale up a job description and communicates with the employees what they are looking for. The job description is particularly important for the employers who are looking in the larger market for head hunting. (Cottrell, S., 2015) This helps them to get the CV’s from only the valid candidates. This makes the work of an HR manager much easier. (Cottrell, S., 2015)
From the perspective of a candidate for the job it is also helpful to have a good idea about which job he or she is applying for. For this reason the job description also helps the candidate to know what he or she will be doing if they get the job and the job circular can be used for their own benefit. (Cottrell, S., 2015)
The Purpose of Person specification.
One of the most important way of understanding if a person is right for the organization is the person specification procedure. Although job specification gives and overview of the job and the things that related with the job person specification gives an idea about the job but it does not cover how a person should be for the job. And there is no description in the job description for the person they want to hire. This is why a person specification is much important for the organization. This allows an organization to know what the personal traits they are looking for from the candidates. With this they can easily find the person they are looking for. (Prospects.ac.uk. (2018))
How recruiters make decision
The recruiters make their decision of the final candidate by going through a protocol from the organizational. Each organization has their own rigorous process of recruiting someone. Their decision is based on how a candidate performed in those recruitment exams. They take them in terms of job specification knowledge, their skills aptitude and many more things relevant to their jobs. Although it is quite hard for the employers to choose the best candidates they have to do it in terms of their growth within the organization.
[bookmark: _Toc535445563]8. A review of own potential in suitable job roles.
I have been working in the restaurant industry for a long time to understand what are the possible job opportunities I can take to become more effective in the job sector? For example I cannot be a pilot even if I wanted to because I don’t have the required skillset. (McMillan, K. and Weyers, J., 2006.) In the next part I will explain some of the jobs I can take to further improve in my career?
Restaurant manager: A restaurant manager’s job is to manage a restaurant most effectively and efficiently. With my experience I can easily manage a restaurant regardless of the scale of the restaurant. In this line I have a good experience and this might be an ideal job for me if I want to get back to the job sites again.
HRM manager: As I have managed a lot of people in the past HRM could also be an option for me to do my job. As an HRM managers main task to manage people, (Van Emden, J. and Becker, L., 2016) In the restaurant business we know how to manage people properly so HRM could also be an option for me. (Morgan, P. (2016))
Chief Chef in a 5 star restaurant: Being a chef has always been my specialization but if I am looking for a job right now I will go for the big one and try to get in a program where I can be chief chef of a huge restaurant. That has been a cherished dream for me and if I get the opportunity I can do it.
Owning a food chain: The dream I am currently working on is I want a food chain. Currently I own an Indian food service in new market and my dream is to make it larger and create a group of food services and create an Indian food chain.   
[bookmark: _Toc535445564]9. The effectiveness of my personal contribution when working with others in your work place
The key of success is to understand what your resources are and how you are going to use them. I always, maintain the rule and my key contribution to my teams is that I am a good manager of resources. (Warhurst, C., Keep, E. and Grugulis, I. eds., 2004)
Some of examples of how I work with the stakeholders around me to contribute
Listener: I always tend to listen to the problems of the stake holders. The exercise has taught me what problems that a customer could have and I also know how to solve them. 
Knowledge: I have been working in the field for 25 year and I got a profound knowledge in every aspect in the food business. From a waiter to a manager I have experienced every aspect of the food business. This has helped me to create a specialization in this field and I have a greater knowledge in this aspect. 
Experience: I have and experience of 25 years in the food industry and that had taught me different views about how things work in this industry. So experience will play a key part in my success. (Mondy, R.W., Noe, R.M. and Premeaux, S.R., 2005)
Cooking skills: The most important part about a restaurant is the food and if one does not know if the food is good or not their business will not get good customers. I have been a kitchen cook so I know how the food should taste and if it is healthy or not. This gives me an edge over everyone.
Communication skills: I have worked as a manager for almost 20 years including now so I have created an acute skill of communication which allows me to communicate effectively to my consumers and I can easily manage the whole communication process. (Prospects.ac.uk. (2018))
So these were some of the aspects that I can contribute to as a manager. I have always been a fan of working as team. I am nothing without my team. I always had the endeavor to work with the team and I have been trying to get the best out of my team and this is the single contribution I cherish as a manager. 

[bookmark: _Toc535445565]Making my choice
[bookmark: _Toc535445566]10. Suitability.
Ethical dilemma and how I deal with them.
One of the ethical dilemma I have is that I have to check weather my employees are working properly or not .This sometimes means invading their personal space and check what they are doing on the social media and stalking them. To deal with this I have created a rule that I am going to see their recent activities rather their personal profile. 
Changes in personal values. . (Noe, R., Hollenbeck, J., Gerhart, B. and Wright, P., 2006)
Sometimes when I work I seem to have different opinions of certain things when they are in my favor. And sometimes those opinions even conflicts my opinions. (Morgan, P. (2016)) So my approach to this is to replace, correct or stay on my values. For example some people are only concerned with only the finishing of the job but I am concerned with finishing the job properly but desperate time’s calls for desperate measures so sometimes I have to correct my values and do the tasks which gives me better results. (McMillan, K. and Weyers, J., 2006.)
The reasons staffs leave their jobs
There are many reasons for staffs to leave their jobs but some of the most important ones are given below.
1. The relation between boss and staffs: This is one of the key reasons that a person leave a job. If there is a problem people tend to leave their job there is another opportunity arises. (Van Emden, J. and Becker, L., 2016)
2. No motivation for the employees is another reason people leave their jobs. If the employees does not get any motivation this creates a problem and they leave their jobs (Tondeur, J., Van Braak, J., Sang, G., Voogt, J., Fisser, P. and Ottenbreit-Leftwich, A., 2012)
3. Relationship with coworkers is another reason for people leaving jobs. This is quite simple if I don’t like my coworkers I will not work properly as I am not helped along the way. (Mondy, R.W., Noe, R.M. and Premeaux, S.R., 2005)
4. Lack of independence is another reason for leaving a job. If the employee is only bound to take orders this creates a problem for the lack of independence and person loses interest in the job. (Cottrell, S., 2015)



[bookmark: _Toc535445567]Taking Action
[bookmark: _Toc535445568]11. Short, Medium and long-term goals
We will assess the short medium and long term goals of a company by using the SMART framework[image: ]
Short term goals:
Achieving the knowledge of data analysis to create a better work scheduling and activity scheduling for the employees. So I can properly manage the workers. 
Midterm goals.
Getting a diploma in the area of restaurant management so I can easily handle my growth of the business and get the best out of the employees.
Long term goals
The long term target for my business is to establish another restaurant by 2022. If I am capable of this with my financial resources still intact I can say my business is growing by 2022. (Mondy, R.W., Noe, R.M. and Premeaux, S.R., 2005)
[bookmark: _Toc535445569]12. Personal development plan.
Personal development plan refers to the things one needs to do if they want to improve their weaknesses and work on their strengths to do better work. (Morgan, P. 2016) The process of PDP is very intriguing as it involves one to understand their selves properly and work on what is important for them (Www2.le.ac.uk. (2018). So, they can work for the betterment of them. PDP plans work perfectly for the improvement of the person by creating self-awareness. (Warhurst, C., Keep, E. and Grugulis, I. eds., 2004) It gets people understand and measure their skills, Education and experience. Personal development goals helps to set goals which are not vague. (Prospects.ac.uk. 2018)
[bookmark: _Toc535445570]13. Assessing the effectiveness of PDP for my suitable roles.
PDP is one of the most important thing that changed my life to be better. (McMillan, K. and Weyers, J., 2006.)I had done a SWOT analysis on myself to understand what are my weaknesses and strengths. (Prospects.ac.uk. (2018))This also helped me to create a timeline of working better to achieve my goals. (Cottrell, S., 2015.) So it is quite important to monitor the PDP plans. Now that the PDP monitoring is explained the explanation for the characteristics of PDP is important. (Cottrell, S., 2015)
[image: ]This is how I design my PDP plans. By analyzing what I have then I set where I want to be after a certain time (Cottrell, S., 2015) and finally create an implementation plan to do the job.
The benefits of the plan is having SWOT, Skill audit and reflection. (Warhurst, C., Keep, E. and Grugulis, I. eds., 2004)
As the future is uncertain it is hard to know what will happen even if I set the plans
What I need to do in the future to get my plans more effective? (Morgan, P. 2016)
I need to understand and evaluate the situations better and plan on that. I need to have a clear understanding about my extent of knowledge and act on that. (Morgan, P. 2016)








[bookmark: _Toc535445571]Conclusion:
The PDP planning has made me realize the extent of skills and how I can improve them for the betterment. (Cottrell, S., 2015.)The whole essence of this report can be analyzed into different parts but the key learning would be the same. (Warhurst, C., Keep, E. and Grugulis, I. eds., 2004) The learning that is left is for a better understanding of the person involved one needs to assess their selves constantly to make improvements. (Morgan, P. (2016)) The tools like SWOT, skill audit self-motivation are just a way that one can justify their works. (Morgan, P. (2016))
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Rating:      1=Poor Knowledge Currently    2= Little Awareness but insufficient   3= Familiar With it   4= Adroit on the skill   5= Have Expertise and Experience on Implementation   
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Otherthan price, what would most infiuence your decision to buy a new non-fiction book?

[ Quickly reading parts of it

Afriend talks about t and recommends it

)1t has real-ife stories, experiences and examples.
] The way it ooks is appealing.

A website has a video showing how to make a special graph. There i a person speaking, some
lsts and words describing what to do and some diagrams. You would learn most from:

] reading the words.
[Tl watching the actions.
seeing the diagrams.
[ listening.

‘You are going to choose food at a restaurant or cafe. You would:

) choose from the descriptons in the menu.
7] choose something that you have had there before.

ook at what others are eating or look at pictures of each dish.
") listen to the waiter or ask friends to recommend choices.
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You are about to purchase a digital camera or mabile phone. Other than price, what would most
influence your decision?

[] The salesperson telling me about ts features.

[T Trying or testing it.

Reading the detals o checking s features online.

[T itis a modem design and looks good.

You are planning a vacation for a group. You want some feedback ffom them about the pian.
You would:
[ describe some of the highlights they will experience.
[ use a map to show them the places.
phone, text or email them.
[ give them a copy of the printed itinerary.

You are going to cook something as a specialtreat. You would:

[ ook on the Intemet o in some cookbooks fo ideas from the pictures.
use a cookbook where you know there is a g0od recipe.

[ ask friends for suggestions.

[ cook something you know without the need for instructions.

Do you prefer ateacher or a presenter who uses:

[ question and answer, talk, group discussion, or guest speakers.
[T demonstrations, models or practical sessions.

handouts, books, of readings.

(] diagrams, charts or graphs.
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A group of tourists wants to learn about the parks or wildife reserves in your area. You would:

[7] give them a book or pamphlets about the parks or wildife reserves.
talk about, or amange a tak for them about parks or widfe reserves.
[take them to a park or wildife reserve and walk with them.

[CJ show them maps and intemet pictures.

You are helping someone who wants {o g0 to your aifport, the center of town of railway station.
You would:

[Ctell her the directions.

[T wite down the directions.

[T go with ner.

draw, or show her a map, or give her a map.

1k websites that have:

[ things | can click on, shift or try.

interesting design and visual features.

[ audio channels where | can hear music, radio programs o inferviews.
[l interesting written descriptions, lists and explanations.

You have a problem with your heart. You would prefer that the doctor:

[ described what was wrong.

used a plastic model to show what was Wrong.

(7] gave you something to read to explain what was wrong.
[ showed you a diagram of what was wrong.
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Remember a time when you leared how to do something new. Avoid choosing a physical skil,
e iding a bike. You leamed best by

witien instructons e g a manual or book.
[ watching a demonstration.

listening to somebody explaining it and asking questions.
[7] diagrams, maps, and charts - visual clues.

You want to learn a new program, skil or game on a computer. You would:

[ follow the diagrams in the book that came with it.

talk with people who know about the program.

[ read the written instructions that came with the program.
(7] use the controls or keyboard.

You are using a book, CD or website to leam how fo take photos with your new digital camera.
You would ke to have:

[T a chance to ask questions and talk about the camera and is features.

‘many examples of go0d and poor photos and how to improve them.

[ diagrams showing the camera and what each part does.

[T clear written instructions with fists and bullet points about what to do.

You have to make an important speech at a conference or special occasion. You would:

[ write a few key words and practice saying your speech over and over.
[ write out your speech and lear from reading it over several fimes.
gather many examples and stores to make the talk real and practical
(") make diagrams or get graphs to help explain things.
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‘Your scores were:

 Visual 6
° Aural 4
* Read/Write 1
 Kinesthetic 5
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  Visual   Audio   Kinesthetic   Outcome  

Interpersonal  Skills       By interacting  with others    

Negotiation  Skills       Developed  while working  as a manager   As a restaurant  manager, I had  to negotiate  price with the  suppliers  

Leadership   Leadership  documentary  and movies     Leading a team  in the  workplace    

Financial  Literacy      Listening to  specialists in  seminars and  workshops.     Better  investment and  monetary asset  management  decisions  

Technological  Skills   Watching  Online Tutorial  Videos       Coping up with  the twenty - first  century  challenges.  
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Skill or  ability area   specific  task  (what is  the    task or  objective ?  attach  details if  appropri ate)   measures    (standards  and  parameter s)   agreed     (is it?)   realistic    (is it?)   timings    (start/fin ish  dates)   comments/actions  (follow   up notes  -   attach  details if    appropriate)  

Soft Skills   Learning  more  efficient  data  analysis  skills.   My  restaurant s  excel  system for  scheduling  activities   yes   yes   Novembe r. 2018 - March   2019    (short  term)     checking  if the     system is good      enough by a MS     office expert if the  system is   Justifiable    

Working  with an  expert in the  field of  restaurant   management   Learning  different  aspect of  managing  a  restaurant    Getting a  diploma in  restaurant   manageme nt   Moder ately   Yes   Nov.201 8 - Sep  2022  ( Medium - term   goals)   I will try to take  this  opportunity if I have  got enough time  

Start two  Indian  restaurants   This is the  key stone  activitiy  that I  want to  achieve  as soon as  possible  as this  will  provide  the  growth  measure    Opening  another  restaurant    Yes   Yes   Sep  2022 - Sep   2024   Being able to    identify the  customer needs and  can provide  accordingly .  
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The characte ristics of are,      Current situation analysis      Vision      Setting goals      Key success indicators      Implementation plans      Success matrix      Timeline      Monitoring plan  
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