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	What do I want/need to learn?
	What will I do to achieve this?
	What resources or support will I need?
	What will my success criteria be?
	Target dates for review and completion

	


Improve Critical Thinking (CT) skills and rationale.


CT skills are important and will aid how I make decisions and respond to scenarios effectively. (Marr, 2022).

Critical thinking is the systematic evaluation of the arguments of others with provides a balanced view. (Browne, 2000)

	

· Utilise Reflective practice to understand self. (Birt,2023) 


· Seek opportunities where I will be able to develop CT such as project management or ER cases. (Browne, 2000)


· Practice Active listening and schedule reflection time. (Marr,2022)
 
	

· Mentorship and feedback from line managers to embed and adapt (Crans,2022)



· Academic literature to broaden understanding. 




· Utilise RED CT model:
-Recognise Assumption
- Evaluate
-Conclude. (Wulandari, 2021)

	

· By utilising self-reflection techniques and measuring my ability to critically assess and make sound judgements.



· Self-Growth can be attributed to improving emotional competencies such as self-awareness , Self-Regulation (Jain,2015)

	

· CT is a continuous process and an ongoing personal and professional development (Marr,2022)

· Review Weekly including a reflective blog so that I can note improvements and measure the impact on personal development.

	

Effectively Manage time to ensure meet deadlines 


I believe that my time management skills are development area as I tend to put off bigger more complex tasks and find myself in bouts of procrastination. 

Time Management is important to help me manage my workload effectively and reduce stress and overwhelming psychological responses and physical symptons attributed to stress. 
(Shah, 2016) 



	
· Utilise the Eisenhower matrix. (Covey, 1989) This will enable tasks to be broken down into categories of importance and improve productivity. 

· Setting smaller time bound goals. And evaluating progress. (Dierdorff, 2020)

· Reducing procrastination time through structure and 15-minute burst to improve motivation and engagement. (Roomer, 2020)
	
· Self-assessment of Time management skills including a root cause analysis. (Dierdorff, 2020) 
· Reduce Procrastination by setting objectives and reducing distractions (Mind Tools, 2023) 
· Utilise feedback from family members asking for support when evidence of procrastination is witnessed (Bailey, 2017)
· Utilising Time management App – Toggl to help me organise and set objectives. 
· Utilising SMART objective and monitoring progress. 
	
· Based on personal wellbeing and when I feel that I am managing workload effectively with reduced psychological and physiological reactions to workload. (Bailey,2017)

· By tracking personal productivity metrics to gauge improvements in time management and efficiency (Mann, 2013)

· Behaviour changes and Habit formation. (Lally, 2010)


	
· By developing daily and weekly objectives, measuring progress and adapting strategy.

· Logging time management achievements and setting smaller goals. This will help to monitor success and maintain motivation. (Mindtools, 2023)


Weekly Review of goals and personal improvement 


	


Further development  in Employee Relations 
practices

Whilst I have experience in ER practices, I would like to have more opportunities to grow my competence as I move towards my goal of transitioning career into HR. 

The more experience I am able to obtain, the more confident I will be in future practice. 
Wren (2009) states practice based learning helps to encourage deeper understanding. 
	
· Utilising available resources to improve knowledge and capability such as CIPD resources, academic literature, and experiences of colleague peer group.

· Understanding my development areas and have clear goals and objectives whilst understanding which stakeholders will have the most impact on my development (MindTools, 2023)
	
· CIPD learning Hub

· ACAS Website for case law and employment law guidance (ACAS,2023)

· Mentoring from HR personnel in WHSmith Travel. 


· Academic research and practice theory. (Wren, 2009)

· Volunteering for experience in HR cases when they come up to improve competence and confidence. 


· Utilising the support and feedback of specialist HR online forums to gain further insight and gain connections 
	

· Through stakeholder feedback and assessment.
(Bracken, 2001)

· Self-Efficacy and confidence in procedures through experience.  (Bandura, 1997)

	

· By 30th September I would like to have secured a HR assistant secondment. 
· Completion by March 2024 with ongoing professional development in role.

	



Accepting feedback and adopting a growth mindset.  


Cultivating a growth mindset and accepting feedback is an ongoing personal development process that I believe will help me to perform better in my professional and personal life. 

Dweck (2006) outlines many steps to “success” and encourages growth mindset as a path to personal development. 

I have improved my ability to accept feedback but believe there is still room for improvement due to the psychological impact receiving negative feedback has on me. (Berinato, 2018) 
	


Accepting Feedback limiting psychological response.

· Being open and approachable, accepting feedback and listening actively.
· Maintain composure and seek clarification on points that I do not understand and express gratitude. 
· Understand the context of the feedback and explore action point for improvement. 
· Explore areas for growth and set realistic goals if an improvement requirement is needed. 
· Embrace mistakes and reflect on how the situation could be overcome in future. (Stone Patton & Heen,2014)
	


Book:
The Science and Art of receiving feedback well by Stone, Patten & Heen. 

360-degree feedback session to understand a variety of perspectives and learn to absorb and adjust to feedback. 

Short online Courses  designed to help with accepting feedback and developing Growth mindset.

Utilise a Reflective Development Journal

Utilising Stress management techniques.
Meditation and breathing exercises 
	

· Through Behaviour changes and self-reflective practices. (Lally, 2010)
· Feedback assessment over time through journal reflections  (Jain, 2015) 
· Psychological wellbeing improvement based on personal perception. 
	


· Ongoing with review of progress quarterly through reflective journal utlising Gibbs Reflective Model.  

· 360 Feedback session to be arranged by 31st August. 







References: 


Acas (2023) ‘Making Working lives better in Britain’ Available at URL: https://www.acas.org.uk/ (Accessed 5th July 2023)


Bandura, A. (1997). Self-Efficacy: The Exercise of Control. New York. Freeman.


Berinato, S (2018) ‘Negative Feedback rarely leads to Improvement’ Harvard Business Review. Available at: URL: https://hbr.org/2018/01/negative-feedback-rarely-leads-to-improvement#:~:text=As%20I%20said%2C%20negative%20feedback,Depression. (Accessed: 4th July 2023)


Browne, M. N. (2000) ‘The Importance of Critical Thinking for Student Use of the Internet College Student Journal, vol. 34, no. 3, 
Available at DOI:10.3389/fpsyg.2022.890861 

Bailey, C. (2017) ‘5 Research-based Strategies to Overcome Procrastination’  Available at URL: https://hbr.org/2017/10/5-research-based-strategies-for-overcoming-procrastination (Accessed: 2nd July 2023)


Birt, J. (2023) ‘How to improve Critical Thinking Skills in 6 Steps’ Available at: https://www.indeed.com/career-advice/career-development/how-to-improve-critical-thinking (Accessed: 2nd July 2023)


Crans S, Aksentieva P, Beausaert S, Segers M.(2022) ‘Learning leadership and feedback-seeking behaviour: Leadership that spurs feedback seeking’. Frontier Psychology. Available at: DOI:10.3389/fpsyg.2022.890861

Dierdorff, E.C (2020) ‘Time Management is more about Life Hacks’ Available at: https://hbr.org/2020/01/time-management-is-about-more-than-life-hacks (Accessed: 2nd July 2023)

Dweck, C. S. (2006). Mindset: The New Psychology of Success. Random House.

Jain. C (2015) ‘ What is Self Growth’ International Journal of Process Education 7:1 42-51. Available at URL: https://www.researchgate.net/publication/281973099_What_is_Self-Growth (Accessed: 4th July 2023)



Lally, P., van Jaarsveld, C. H. M., Potts, H. W. W., & Wardle, J. (2010). ‘How Are Habits Formed: Modelling Habit Formation in the Real World’. European Journal of Social Psychology, 40(6), 998–1009. Available at DOI:10.1002/ejsp.674

Mann, D. (2013). Time Management for System Administrators. O'Reilly Media. Available at URL: https://ds.amu.edu.et/xmlui/bitstream/handle/123456789/11867/Time%20Management%20for%20System%20Administrators.pdf?sequence=1&isAllowed=y (Accessed 5th July 2023)


Marr, B. (2022) ‘13 Easy Steps to Improve Critical Thinking Skills’ Available at: https://www.forbes.com/sites/bernardmarr/2022/08/05/13-easy-steps-to-improve-your-critical-thinking-skills/?sh=4fb8267a5ecd (Accessed: 2nd July 2023) 


Mindtools (2023) ‘How to stop Procrastinating’ Available at URL: https://www.mindtools.com/a5plzk8/how-to-stop-procrastinating (Accessed: 2nd July 2023) 

Mindtools (2023) ‘How Good is Your Time Management’ Available at URL: https://www.mindtools.com/aavjrgg/how-good-is-your-time-management (Accessed 4th July 2023) 



MindTools (2023) What is Stakeholder Management? Available at URL: https://www.mindtools.com/at2o1co/what-is-stakeholder-management (Accessed: 4th July 2023) 

 Mind Tools (2023) Gibb’s Reflective Model Available at URL: https://www.mindtools.com/ano9qiu/gibbs-reflective-cycle                       (Accessed: 2nd July 2023)

Roomer, J. (2020) ‘ Use the 15-minute rule to stop procrastinating today’ Available at URL: https://medium.com/personal-growth-lab/use-the-15-minute-rule-to-stop-procrastinating-today-2c40ba7c9d4a (Accessed 4th July 2023) 



Stone, D., Patton, B., & Heen, S. (2014). Thanks for the Feedback: The Science and Art of Receiving Feedback Well. Penguin.


Shah, N. (2016) ‘Why is Time Management Key’ Stress Management Society. Available at URL:	https://www.stress.org.uk/why-is-time-management-key/  (Accessed: 4th July 2023) 



Wren, J (2009) ‘Enhancing Learning by Integrating Theory and Practice’ International Journal of Teaching and Learning. 21:2 258-265. Available at URL: https://files.eric.ed.gov/fulltext/EJ899313.pdf (Accessed: 4th July 2023)

Wulandri, R (2021) ‘Measuring Critical Thinking Skills with the RED model’ Journal of Physics Conference Series. Available at: http://dx.doi.org/10.1088/1742-6596/1808/1/012030 




image1.jpeg
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David




