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Communication is, in a short explanation, the way we send or exchange information with someone. Can be written, spoken, listened, read or seen.
On this academic report I am discussing about 3 models of communication seen in class. These are: Shannon and Weaver Model (1948/49), Schramm (1954) and Berlo (1964).
These models help us to understand how we send or receive a message, what channel we use, how communication could be affected by the environment and the mechanisms we can implement for a good or better ‘transmission’ of information.
Also, on this report I will discuss communication skills and how important they can be and the difference between implementing them or not. Last, I will discuss communication technology, what aspects of our society improved thanks to technology and what are those affected by technology in the communication field. 
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1. Shannon and Weaver Model of communication (1948/49)

Shannon, a mathematician, and Weaver a scientist, they both created in 1948/49 the ‘’Shannon and Weaver model of communication’’ known as well as ‘the mother of all models’. Their model was created to give the sender and the receiver a better understanding of communication between them. They also analyze the situation in how a message can be disrupted or what could be the reason causing this disruption, and they call this issue ‘’noise’’. Because of the nature of their professions, I believe this model was clearly designed to improve technical communication, by that time technology was ‘limited’ and communication was not as easy as it is today. Later, this model was transferred to use and look over other types of communications such as written, visual, nonverbal, etc., not just technical transmissions.
This model analyzes different factors and stages which are as follow: 
The sender which is the source of information. The encoder which is the element that transmits this information. The channel (internet, airwaves), the decoder (our brain is a decoder for example) and finally the receiver, the person who is receiving the information.
This are the elements that comprise the Shannon and Weaver theory of communication, but still there is one factor that is important to pay attention to when it comes to a good communication, and this is the noise. The noise can be for example, interference in signals, could be actual noise from the environment, and this noise can be responsible for data loss in a message, ‘miscommunication’ or ‘misinterpretation’ of information or data. It is important to understand the noise, to pay attention to our surroundings at the moment of communication with others, what noises can tease our message and by that, to cause a mislaid of information to the receiver. Noise is something that we must pay attention to. 
As an example of ‘’miscommunication’’ I would like to bring the case studied of Maria and Pedro. On this case we can assume that the main issue on their phone chat, the NOISE in the building site, could have been one of the components that made Pedro miss understand and get confused with the word “Kitchen” instead of “Chicken” but also the fact that Pedro only answered Maria with an “Okey” and no feedback could also prevent the message to be miss received. 



2. Schramm model of communication (1954)

Schramm model of communication was published in 1954 by Wilbur Lang Schramm he was dedicated to communication studies, and he wrote more than twenty books based on how society interacts. For Schramm information is not of relevance until data is sent-converted-decodified-received and finally feedbacked. This is the big difference with S&W model due of the importance of the feedback, something that S&W did not contemplate on their model. For this author all interaction should have by nature feedback to corroborate that the message is understood completely. This ‘refund’ of information is a necessity for a good communication skill. As well as listening is an important skill to have for an effective communication, to be able to respond back to the message to double check that we are interpreting exactly what the sender is trying to say. ‘According to Schramm’s (1954) model coding and decoding are two essential processes of an effective communication’. 
His diagram is very simple: ‘Message-(decoder/interpreter/encoder)-Message and back to sender’. This author used to believe that communication is a two-way process between one and other, for example if we are talking with a friend about something that happened last week and our friend is not responding back, for Schramm communication is not complete. 
I used to work with a manager that was not clear enough when she was giving us directions. For most of us was difficult to understand what she was trying to explain, and so half of the tasks were not done at the end of the day. I believe that as a manager you should be clear when you speak to people who probably are either English speaker or not, and your directions should be in a simple vocabulary for a better understanding of the tasks for us all. To prevent this ‘miscommunication’ we should have used feedback, so we make sure all the directions were understood perfectly.


3. Berlo’s SMCR model of communication (1964)

David Berlo was an American communications theorist. He published his theory about this field in 1964. This model of communication is perhaps the simplest of all three models here presented. Berlo uses the SMCR model which stands for Source, Message, Channel and Receiver. As well as Shannon-Weaver model, this study is also lineal and lacks feedback. A different aspect of Berlo’s model is that he analyzes the emotional resources and aspects in human interactions. Berlo argues that seeing, hearing, touching, smelling and tasting all are part of the ‘’channel’’ of the communication and he thinks that 2 individuals should be at the same level of knowledge and understanding to comprehend a message in a right way. With this model I could analyze the short story of “The Professor and the Village”. In this case we have read a story of a professor on a townlet that his home was consumed by a fire. In this little town people who lived there were just countryside individuals, with a simple life and most probably zero knowledge in English language. As his home was flaming in the night, he desperate went off to the villagers screaming for help, but nobody helped him as they couldn’t understand what he was saying, because the professor was using an elevated English for the villagers. That is how his home was reduced to ashes as no one could understand was he was saying. Perhaps if he could convert his message in simple words like ‘fire’ ‘help’, etc. he could find a common ground with people and of course they would be able to help him.
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Communication skills are those capabilities that are a necessity for us to succeed in many aspects in our life. Whether you are at home having a conversation with your family or in your workplace, we should have great skills for an effective communication. However, communicate is not just about being a good speaker or writer and involves many other skills: Verbal, spoken and written; Nonverbal, gestures, body language and facial expressions. We also need to make sure that we are actively listening to understand the message we are decoding, paying attention is crucial for a good communication. In the case studied ‘Max the Multitasker’ we see an example of bad listening skills. He was trying to cope with 2 phone calls at the same time leading him to miss crucial information. This is why paying attention is important for us to complete our tasks or achieve our goals. Max was unable to deliver a good job because he was doing many things at the same time causing a loss of information.
The verbal communication refers to the language we use, can be written and or spoken, refers to the use of words, knowing the difference between formal and informal is also critical for an effective communication depending on the scenario. As for Nonverbal communication happen when we use our body language or facial gestures and expression. A good example of body language and nonverbal communication is the exercise we have seen in class with ‘’a day with the chief’’ we have Mark, he was invited to spend a day with the CEO of his company. Mark was explaining his achievements great, but then he got more comfortable and started loosening himself and adopted a more informal posture, crossing legs, loosen his tie and so his CEO asked him out. Why? Because he adopted an informal attitude. The example is clear, Mark perhaps was explaining interesting aspects of this goals but as soon as he started changing his body language (gestures, postures) the CEO was receiving another message from him. 
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As in every aspect in life, there are pros and cons even in the evolution of communication and the implementation of new technologies to it. The implication of technology has had a huge role if not the most important, in the communication field. 
Thanks to the evolution in technology, today is easier to communicate with other people, not just people who are physically close to us but also today sending a message crossing the Atlantic Ocean can take literally 1 second, while before sending a letter to the other side of the world could take months. This is one of the advantages of technology in communication, how fast we can interact with each other, how beneficial is this, for example to businesses, only 2 decades ago we had to wait quite enough to receive an e mail, or a fax. Technology improved how fast we communicate, and the world has developed and evolve because of this. In his article ‘The evolution of Technology Communication’ Mackenzie (2012) introduces a couple of advantages and disadvantages that I would like to discuss. Here are some examples of the advantages in Communication Technology:

· More efficient communication
· Communicate to the other side of the world in seconds
· Faster communication

Undoubtedly technology brought ‘velocity’ to our society. And the way we speed up our communication has as a result improvements in many fields such as, business, film industry, teaching, health, hospitality and countless more. Imagine for example opening a supermarket 40 years ago. Having to wait your general manager to come over or call or send a letter and give you the indications to start up the business while now it only takes a blink to receive an e-mail with all the relevant information you need to open the store. Following this I would like to discuss the opposite of the good aspects; this are the disadvantages of Communication Technology according to Mackenzie:

· Social Isolation and Loneliness.
· Addiction.
· Procrastination.
· Cyberbullying. (Personal opinion)
· Misinformation. (Personal opinion)

Unfortunately, our society faces many negative impacts today about the way human beings communicate with each other and how we use these channels of communication. Addiction to phones, social media, are some of the big issues our society must face today. According to Jacobo, J (2019) An average of 7 hours per day is what a teenager spends looking at the screen of their phone. This leads to procrastination on many aspects such as socialize, study, sports, all these activities are forgotten by many teenagers and adults as well. I would like to point out 2 aspects that really concern me about the Communication Technology:
Cyberbullying has become a new weapon to attack people in social media. Thousands of people suffer bullying from anonymous users, even if big companies put so much effort and try to control bullies and ban them, cyberbullying is a crescendo issue of our society.
Another negative aspect I would like to briefly discuss is the misinformation that we face these days. To send a message to others is so easy today, is that easy that right now, just anybody from home, can write a fake report about anything (for example what happened with jabs during COVID) and send it to millions of people in a matter of minutes and create confusion and fear instantly. Misinformation today is proportional to the amount of trustworthy data we have in our world, which in my opinion should be of big concern. 
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I would like to conclude my essay appreciating how important is to understand communication and the way we can make it effective and successful in our life. To carry out a clear interaction with others can make the difference between failing or succeeding in many personal or professional aspect in our life. Today communication has evolved, and we can interact faster and efficiently, but it does not mean that all of us use communication for good reasons. I believe, many studies should still be done to prevent our society to succumb in miscommunication or misinformation because of the way some people spread data. I consider ‘misinformation’ a new weapon nowadays. I want to believe that we will arrive to a better society, more equal, educated, kind, and fairer for all and this will only be possible if humans learn how to communicate in an effective way.   
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