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Introduction

It is crucial for the workplace to be a positive, productive and encouraging environment for both the employees and the employers. This will help to enable the organization achieve its objectives and goals, which is the reason that the organization was set up in the first place. Organizations make known their vision and mission statement, as these explains what the organizations stand for, their aim and the manner in which it will influence its immediate community or sometimes a more global society. Every workplace will have its unique culture, beliefs and value system, which will usually depend on the product or service that the organization is providing. The leaders or management of an organization play a vital role in either maintaining or modifying the culture of an organization, this is so as to continually align the culture of the organization with their vision, objectives and any changes that the organization may embark upon. It is crucial for the manager to know when, how and which part of an organization’s culture to maintain or modify, as we now live in a fast paced, ever changing world. Leadership style of an organization tends to be said somewhat similar to the general ‘culture’ of that organization, in areas such as how decisions are being made and how leaders interact and influence their subordinates (Maund, 2018). In this report, I will critically assess the culture, beliefs and value system of a well established care home, with several branches all over the United Kingdom. I will highlight areas where I would attempt to modify the culture as a manager to yield an optimum result. Also, I would use the PESTLE analysis to assess the impact of the external environment on the organization, and describe the structure of the organization.
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I work for a care home located in Milton Keynes, which is one of the organization’s 52 care homes that can be found all around the United Kingdom. This organization is called ‘Avery Healthcare’, here care is provided at a first-class rate for the senior citizens of the United Kingdom. Avery Healthcare has been known for many years for always coming up with creative and new ways of designing and developing the many care homes that they manage, this attribute has over the years encouraged investors to partner with the organization. Avery Healthcare has been able to achieve standards that many other care homes only dream about. The vision of the founders of Avery Healthcare is that the care givers must be responsible to ensure that they give the older generation residents the best possible care, the care givers must target to give more than what the guidelines dictates. Avery Healthcare has its own Apprenticeship and Training Scheme and they have continually retained their City & Guilds accreditation for the unique ‘Advanced Senior Carers (ASC) Programme’, staff are trained continuously in groups and also, online training is available. They believe that this culture of continuous training and development of the care givers will create a culture of motivating the staff and there by creating a positive effect on the residents. They believe that this will be good for the business, the staff and the residents as well. The aim is to help the residents to live a life as normal as possible, Avery Healthcare provides its residents with a feeling of ‘home away from away’ and an atmosphere of some luxury, as each care home is equipped with a good quality dining room on each floor of the building, along with professional chefs and a commercial standard kitchen, ensuring that the residents have the best meal times as it is such an important daily social event.
Another huge priority of Avery Healthcare is the well-being of its residents, hence Avery Healthcare has an all-embracing program which includes the physical, social, nutritional and psychological needs of its residents. Recreational and leisure activities or games are designed for both indoor and outdoor. Trips to local garden centers, pubs and educational trips are arranged for the residents that still have their mobility and interested in a more vibrant social life style. Links with associations such as the ‘Alzeimer’s Society’, ‘Attend’ and ‘Dementia friends’ are established for the residents that may benefit from these associations. Family and friends are encouraged to visit and residents are even provided with private dining rooms for residents to entertain their guests. Free Wi-Fi is available for all the residents and their visitors, basically residents can live as though they were in their own private homes (Avery Healthcare Group, n.d.). 
[bookmark: _Toc29401020]Organizational Context

Organizational context gives information about the set up of an organization. It describes the structure in terms of the size of the organization and its managerial structure (Hagar, 2012).Furthermore, it is also about the organizational behavior, value system and beliefs which ultimately dictates the attitude of the organization. Also, the type of management theory that is being applied in the organization will be discussed. These will be questioned critically to find out if the organization is applying the best principles and to check if it is also sustainable. An organization is responsible for the livelihood of its employees and employers alike. The aim of any organization is to achieve its aim, goals, profit targets and corporate visions. It therefore pertinent for the process, people to be in place for right decision making is of utmost importance. 
The organizational structure
This is about the style in which supervision, decision making and reporting is being carried out in a particular organization. It is about who supervises who or who reports to who, who carries out what activities and about the hierarchical levels of reporting for certain tasks or activities. Many organizations are generally either hierarchical of flat in structure. An organization that has a hierarchical, the structure can also be called ‘vertical’, here there are several levels of supervision or reporting. Organizations that carry out routine tasks and sensitive information use this type of organizational structure. 

For Avery Healthcare Limited has adopted the vertical structure of management, it is known as bureaucratic style of administering management. Bureaucracy is a style of management used where there are usually a high number of workers that follow certain formal rules and carry out routine tasks or processes, this is designed to direct these routine activities through a hierarchical system of authorization. Here there is division of labor, formal selection process and formal rules.  Bureaucratic style of management is found more commonly in environments that are stable and predictable (Gerald Cole, 2015). In Avery Healthcare, at the top is the ‘Home Manager’, he or she will have a helicopter view of goings on in the organization, there are usually two deputy Home Managers with some overlapping roles but a few different tasks in their job description.
One of the deputy home managers handle more administrative tasks and events, while the other deputy home manager handles more of the technical tasks and decision making, relating to the health of the residents. The day staff healthcare assistants are supervised by and they report to the day staff senior healthcare assistant, the day staff senior healthcare assistants too report to the next level higher in hierarchy, the day staff unit manager, both day staff unit manager and night staff unit manager for each department reports to the assistant home managers, then higher is the Home manager. However, In every branch of Avery Healthcare Limited are different care units; Dementia care, Nursing care, Residential Care and Respite Care. Each unit is made up of a different team of healthcare workers attending to a different group of residents with similar physical health or mental health conditions. Each unit comprises of the same hierarchical arrangement, all reporting to the either the assistant home manager or the Home manager. This same style of management can be found in all the Avery Healthcare Homes all over United Kingdom. Each Avery Healthcare Home branch employs a reasonably high number of employees, comprising of Healthcare assistants, Nurses, Chefs, Cleaners, Trainers, Administrative Staff, Laundry Staff, Security and Repair and Maintenance team. There is the Headquarters that oversees all other Avery branches and these branches also report back to the headquarters.  

Organizational Behavior

This can be said to be the study of human behavior in a particular organizational setting and of the interface between employees’ behavior and the organization and then of the organization itself. also this type of research is usually done by Social Psychologists who study the behavior of groups of people or a team and the manner in which management influence their subordinate employees (Maund, 2018). These three areas that overlap in Organization behavior; Human behavior in Organization setting, the individual and the organization and finally the organization itself, although focus can be on any one of these three areas, ultimately all three areas are necessary for a comprehensive understanding of organizational behavior. In every organization, each individual brings to a unique set of personal characteristics and set of experiences with them. Managers must recognize the unique perspective that each employee brings into the organization. It is important for employees within an organization to strive to understand how people behave and the reason they do what they do, this is critical to creating an effective working environment and managing others. 
An organization is a ‘formal social group’ with the  sole purpose of reaching a set of planned goals, every organization comprises of individuals that possess varied knowledge and skills, which should be harmonized to work well together so as to help the organization attain its set goals in an effective manner. This applies to all types of organizations; government or private. All parties involved need to stay focused on the corporate goal ahead and strive to cooperate with other co-workers. Organizations can benefit from organizational behavior when utilized positively as this will produce motivated and engaged employees with clear goals which are aligned with the business strategy (Chimoriya, 2017). 
Observation of the workers in Avery Healthcare, shows that the healthcare workers and their supervisors or senior healthcare workers have divided the organization into two groups due to the shift pattern. The day healthcare assistants work from 8am to 8pm and the night healthcare assistants work from 8pm to 8am. For some reasons such as expected tasks of healthcare assistants during the day and tasks expected of healthcare assistants during the night, both groups continually point out faults with the healthcare assistants on the other shifts. These constant negative reports of one group about the other has gradually created a form of underlying unspoken enmity, this usually creates a negative atmosphere, especially at the start of the shift after the handover notes have been discussed. Each group complains the other group left tasks unfinished, which invariably will affect their workload. Moving forward positively, each group should be encouraged put in their best and the other group should carry on from wherever they can. Both groups need to focus on the corporate goal, ‘care of residents’. Each group should understand that no two days are the same when caring for the elderly. Due to the bureaucratic style of management being used in Avery Healthcare, these issues have been reported but the response time is usually so long, that numerous other issues would have come up after the initial ones. Hence, the working environment is sometimes hostile.
Another, issue is about the management behavior towards the healthcare assistants, the healthcare assistants usually believe that they are not being given enough support. The ratio of the number of staff they make available to the number of residents that needs care is too low. All these make the healthcare assistants feel that their welfare is not being considered and this leads to demotivation on the part of the healthcare assistants. This will eventually lead to a decline in the quality of work that the care givers provide. Hence, it has been observed that the  turnover of staff is a little higher than can be found in normal and conducive work environment. The understanding and acceptance of the different perceptions, behavior and attitude of colleagues, managers or subordinates that work with an individual due to that individual having a clear knowledge of the organizational behavior for the said company is key. This is a strong tool in maintaining industrial relation, so any misunderstanding or misconceptions can be resolved quickly hence building a form of mutual respect and understanding amongst the workers, promoting efficiency in quality and service delivery. It also helps in the appreciation of the differences or similarities in people. 
Thus, individuals are treated according to their needs, the employees feel cared for and in return they will be motivated to work even more efficiently, ultimately improving on the organization’s effectiveness. As mentioned above, since organizational behavior helps in the understanding individuality, then the organization will know where, what and how to train its employees. Hence, utilizing the limited resources planned or invested in recruiting and development to the maximum, as these are financially heavy investment on the employees by the organization.

Organizational Beliefs

Belief is the acceptance of certain facts or ideas as the correct or proper way to do things, it is a feeling about how things should be done, it is the mental acceptance of a concept especially after an experience or an observation. It can also be explained as having faith in a particular idea (Anon., 2008). Avery Health care as an organization believes strongly in lifelong learning, hence, the continuous training they make available to all staff; everyone can carry out their role better with training or train to acquire new skills that may lead to a more challenging and possibly more rewarding job roles. The belief system here is that when the organization provides constant and quality training for their staff, this will produce a high quality service from the employees. Training is provided in all areas for every employees’ job description. Random supervision is also done, this happens when a senior healthcare assistant physically watches and corrects the healthcare assistant as he or she is carrying out their daily job tasks. Also, the Unit manager supervises the senior healthcare assistant, this supervision of surbordinates goes on through the hierarchy and are documented to be able to assess how a particular employee is getting on, training can be recommended when tasks seem not to have been properly done during a supervision. Avery Healthcare aims to develop a software application that will reduce the length of time that both the healthcare assistants and the senior healthcare assistant use or spend in updating all the events, activities and observations that they noted for every resident. This software application which will have drop down boxes, with options for the healthcare assistant to choose from, rather than writing everything by hand as it is presently being done. The present manner of having to write down every observation, sometimes causes confusion because some people write badly, wrong use of grammar which could distort the meaning of the information that the healthcare assistant is trying to put across. As the organization is in the healthcare sector, where decisions about the welfare and health of the residents will depend heavily on the notes documented about them in the progress notes and observation charts or notes. Clearly, the organization has critically thought about how to improve the processes involved in the care of their residents. 
Another part of what seems to be the belief of Avery Healthcare Homes is that they insist on activities or tasks being done, as long as the result is achieved, usually not putting into consideration the welfare or happiness of the healthcare assistants. As an organization, Avery Healthcare is naturally interested that the job gets done, even better if it can be achieved in the cheapest possible way. Avery Healthcare Home has an unbalanced and unfair ratio of the small number of healthcare assistants expected to carry out high quality and standard tasks to the high number of residents with demanding needs. Hence, healthcare assistants feel used, overworked and unappreciated.

Organizational values

Organizational values are more or less the guiding path that directs an organization in their actions and the manner that an organization reasons and analyses. The values of an organization can be broken down into a few areas; financial, social stand, market and achievement. The values of any organization is usually obvious, as their actions speaks volumes, much louder than attempting to use words to describe the organization. According to Jamie Grady,” organizational values are; Abstract thoughts and ideas that guide the organization’s thoughts and actions, the main foundation which forms the basis on which an organization is built on, the identification and expression of the uniqueness of the organization as a first step in the building and development of the organization and the reason it was created and how or why that organization is different from the other organizations within the same industry.
The manager in any organization is expected to carefully examine how the organization operates, so as to be able to identify the values of the said organization, without which the manager will be unable to measure its effectiveness on the company. The manager is expected to observe the employees while they are carrying out their daily tasks rather than seeking for opinions of the situation from the employees. For Avery Healthcare another value that they aim to maintain is ‘caring’, being in the business of looking after the elderly, this is clearly one o the best value to adopt being in the healthcare sector. The actions of the employees generally is more explicit than their words. Basically, organizational values is exhibited in the culture of the organization. Many organizations that are set up for profit also make allowance to support certain charities, they could support some charities that some of their employees support. Also, some organizations have a ‘give back to the society’ scheme.
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This can also be called corporate culture. Culture in the organizational context may be said to be the overall summation of the thinking, feeling and acting that is manifested in a group. It also includes an organization’s expectations, philosophy, values and experiences that keep the organization together. The culture of an organization can be seen in the manner business is being conducted, how the employees, residents of the care home and the wider community are being treated.

Creating an Inclusive Workplace Culture

In the Avery Healthcare where I work in Milton Keynes, there are employees from practically every part of the globe; British, Scottish, Eastern Europeans, Africans and Asians. All with different native languages, beliefs, religions, norms and values. It is difficult enough trying to get a group of people with the same language and similar background to work together efficiently and harmoniously not to talk of such a diverse group that is evident in Avery Healthcare. Clearly only an inclusive workplace culture will be the way forward for this type of organization. What is an inclusive workplace culture? An inclusive workplace culture is one that always practices the complete and successful integration of these uniquely different people into an organization. The role of the manager here is very delicate, as he or she must create a working environment where everyone will feel included and comfortable, race, gender, background and physical or mental ability not with-standing. Making sure that such a diverse and inclusive employees is seen as the normal set up rather than the exception is something that must be seen as being done and not just words written in mission statements of organizations (Glavin, 2018).
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Attitude is the manner a person shows his or her beliefs and values, this can be manifested in their actions or verberly” (Anderson & De Silva, 2009). The attitude of an employee irrespective if it is positive or negative can be traced to the effect the organizational values, behavior, beliefs and culture have on that particular employee. In Avery Healthcare, the employees, usually complain and are unhappy about many issues because they feel that their welfare is not important to the management of the organization. This is because they feel overworked and that the top management do not feel that they are worthy enough to be listened to as they do not respond to any suggestions that employees come up with. The managers of Avery Healthcare need to understand the present situation and respond quickly. Though the employees still manage to deliver a somewhat standard service, with a better work environment, their attitudes will improve and they then will be able to consistently deliver much better than they are doing at the moment.

For attitudes to improve all employees including top management need to be ready to change from the old ways of getting things done and embrace new and improved beliefs, a more positive organizational behavior and top management should share the vision of the organization and be ready to trust and listen to the employees so as to generate a positive attitudes in the care givers. Also, the policies and processes can be improved upon so as to suit such a diverse workforce. In order to attract new employees that will come in with positive attitude, this will have to be done right from the point of advertising the job, the message the advertisement should send out is that Avery Healthcare have an inclusive workplace environment.
Again the leadership in Avery Healthcare need to desist from stereotyping their staff. Being biased only ends up negatively and this is very dangerous for any organization. Favoritism should also be avoided amongst managers and their subordinates that speak the same native language, especially at Avery Healthcare where there is a diverse group of healthcare assistants. Avenues must also be created for both the employees and employers to socialize, even if it will happen only annually. This will make the employees really feel like part of the organization and this can build a sense of loyalty which will invariably boost their attitude for the better.
Benefits and perks that will cover the diversity of cultures and values in the organization can be drawn up by the Human Resource Department. This will make the employee feel more included and accepted, all these will help boost their efficiency at work and feel more loyal to the organization. Examples of perks and benefits could be supporting most popular charities that the employees support, making a gym available for use during their break times and health insurance schemes (Glavin, 2018). 
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The influence of the external environment is almost as important as the internal working environment of every company. A business has no control over the external environment, it can only work around it. The PESTLE analysis, which is an acronym for politics, economical, social, technological, legal and environmental. The PESTLE analysis is a framework for assessing the key features of the external environment and how it is affecting or how it will affect the business in the instantly or in the near future. This is crucial to investigate as the external environment is dynamic and subject to changes at any time. All these factors can influence how an organization functions. It is a tool that helps a business to analyze the situation around it and how it will positively or negatively affect the business (Perera, 2017). Applying this to Avery Healthcare;
· Politically, with the BREXIT not being finalized and with more than half of the employees being from the eastern European countries, there is the chance of some employees leaving for their countries and even if they stay, the administrative implication of those workers is unknown. All these need to be planned for ahead.
· Economically, there is a general feel of an economic downturn. Already many of the employees of Avery Healthcare are on minimum wages and there is no indication that salaries will increase significantly. This may cause the healthcare assistant to look for other more financially lucrative jobs. Also, for the residents that get some sort of financial support from the government to subsidize the accommodation and care cost, in the future, if the economic situation gets worse, this subsidy may be grossly reduced or even removed completely
· Socially, at the moment there are no particular problems, this is favorable for the residents. Also, the Government provides support in the healthcare area; residents get free treatment and free ambulance service. Also, people are retiring at later ages now, many are unable to create adequate time to care for their elderly family members, for Avery Healthcare this will bring in more business, as many people are seeking for the assistance of the care home to step in.
· Technologically, Avery Healthcare seems to be doing it best to be innovative, especially in the area of the software application they aim to build to enable them get more precise and correct information when care givers are documenting events and observations. This is a positive influence. Also, Avery Healthcare are able to provide the residents access to the internet.
· Legally, in the United Kingdom, the government encourages and supports care homes. As the Government on their own are not able to provide enough amenities for this. This is a positive influence and promises that the business will be sustainable for the near future. 
· Environment is also conducive, as there are no natural disasters happening in the United Kingdom. Hence, Avery Healthcare is able to plan and project for the near future.
Also, PESTLE analysis helps to identify risks that can affect an organization due to the external environment. Identifying internal risk is easier as most organizations will have data and past experiences and activities to fall back on. Ability to identify these risks from external environment will then be followed by an assessment of the risks and the organization can seek for solutions or alternative methods. PESTLE analysis works effectively SWOT analysis. The SWOT  analysis helps an organization to identify any strength, weaknesses, opportunities and threats that the organization may have or face (NITANK Rastogi, 2016).
Applying this to Avery Healthcare, the strength they have is the fact that the service that they provide, that is care for the elderly is highly sought after in this society, where many family members may not be available to care for their elderly ones due to work and the general fast paced life that most people experience. Also, the world has become so much smaller now, as many people work all over the world and not necessarily locally. There by not having the chance to care for other family members. A weakness that I would say is the somewhat high turnover of staff, due to staff feeling overworked and the almost minimum salary that is being paid to the healthcare assistants. A good opportunity for Avery Healthcare is that people are living longer, at some point they will require assistance in the area of care. The major threat would be the government body that monitors and checks on private care homes. There is a standard that is expected of care homes and if they fall short of that standard, the business could be closed down
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Conclusion

Leadership is very important in any organization because it is the leaders that drive the values of an organization and those values drive the behaviors, the behaviors collectively will now become the culture of the organization. Ultimately the culture drives the performance of the business. The leadership of Avery Healthcare should listen more and show more trust towards the Healthcare assistance that are in constant contact with the residents of the care home, they are the ones who can give an in depth and comprehensive information about what the residents would need, what the care givers need to support the residents and any other innovative ideas that would benefit the organization. An ideal working environment is crucial for attaining the greater purpose for which the organization was set up for, therefore, all organizations should continually strive to achieve this, Avery Healthcare Limited inclusive.
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