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Introduction:
The following report will be focused on understanding the environmental factors impacting the operations of the Meggitt company environment and the impact of the culture and how to assess it. It will further discuss the ethical behaviour that is being implemented within the company through their employees while offering their service to the customers. The culture of Meggitt will be also critically assessed within this report to understand the ethical dilemma likely to influence the culture of the company. The report will also be focusing on cultural barriers which the company is currently facing. Lastly, the report will focus on the recommendations that may enhance the company’s workplace culture in the future. Meggitt is one of the most successful companies with more than a century with high reputation. the organization found in 1895.
Parker Meggitt (formally Meggitt plc) is a British international company specializing in components and subsystems for the aerospace, defence, and selected energy markets. It was listed on the London Stock Exchange and was a constituent of the FTSE Index until it was acquired by Parker Hannifin in September 2022. The company has originally founded in the nineteenth and twentieth centuries, but the roots of the company can be backed to 1850 via the scientific instrumentation business Nagraj and Zimbra, which had, amongst other innovations, invented the world’s first altimeter for the hot air balloon. In 1947 the business operated as a machine tool manufacturer. In 1990 the company focused on three core markets: aerospace, defence system, and electronics. During July 1997 Meggitt received their first contract from American commercial airline manufacturer Boeing to provide solid-state clocks for Boeing 737 and another contract from a Spanish aviation company to supply the air ducting for C-295. Later that year Boeing announced that Meggitt would be its sole supplier of solid-state electronics for its airlines. Between 2000 -2009 Meggitt expand and bought Western Design which manufactured an automated ammunition-handing apparatus and environmental control system. During 2010 -2020 Meggitt expand and began to build up the composites division via the acquisition of a British manufacturer, in 2018 the company announced plans to relocate its UK headquarter to Ansty, Warwickshire. In 2021 Parker Hannifin made an offer for the company, valuing it at £6,3 billion and the transaction was approved by the court and completed in 2022. The headquarter are in Coventry, England, UK, and the key people are Sir Nigel Rudd (chairman) and Tony Wood (CEO) the revenue is 1,489,2 million in 2021, There are 9,000 employees in (2021), the operating income is £63,4 million and net income is £31,2 million in 2021. Meggitt keeps growing and now they are expanding the company to include aircraft braking systems, thermal management, fluid and pneumatic control, sealing solutions, and high-performance sensor. In Meggitt, there are over 9,000 employees and 37 manufactured sites across the world.













Discussion:
Using your knowledge of the Meggitt environment, critically assess the impact of the environmental factors on the culture of the Meggitt organization.
Meggitt is a global aerospace and defence company based in the UK with 9,000 employees worldwide, across 37 sites. which means the company has different employees with different backgrounds and how the company involved them all together.
Deep intellectual property underpinning differentiated technology and products.
Broad exposure across aerospace, defence, and selected energy markets.
The installed base of 73k aircraft with 70%+ of revenue from sole–source contracts.
Strong original equipment (OE) and aftermarket (AM) capabilities.
There are 9,280 employees worldwide.2,305 employees in 10 sites in the UK,4.781 employees in 17 sites in North America, and the rest of Europe 993 sites in Denmark, France, and Switzerland.
The culture of a company plays a critical role in shaping its identity and success. In the case of Meggitt, it is important to critically appraise their culture before developing into the impact of environmental factors. By examining the strengths and weaknesses of Meggitt’s culture, we can gain a better understanding of how external influences may shape or challenge it. Meggitt employs a diverse workforce that reflects the diverse communities within which is/they operate and fosters an inclusive culture where people are valued, respected, and supported. All employees are responsible for treating their colleagues with dignity and respect and creating an inclusive culture free from discrimination, bullying, harassment, and victimization irrespective of age, colour, disability, ethnic or national origin, gender, marital status, pregnancy, race religion or belief, or sexual orientation. Meggitt has high-value performance culture, which helps guide the diversity and inclusion agenda, making clear the requirement for all our people to be open to different ideas and cultures- this means listening to each other, treating people fairly, being inclusive, and valuing different perspectives. Meggitt ensures all employees demonstrate equal opportunities and ensuring that they will not be subject to any discrimination. Meggitt has an important role as a responsible employer in creating a culture that supports their employees in the various stages of their working lives and as part of the process, reviewing their policies in areas such as recruitment, flexible working, and maternity/paternity leave to ensure they align with their aspirations to create a truly diverse and inclusive organization across all the countries that they operate in. Meggitt board places great emphasis on ensuring that its own membership reflects diversity in its broadest sense., a combination of demographics, skills, experiences, educational, professional and background, and other relevant personnel, is important in providing a range of perspectives, insights, and challenges needed to support good decision making. Meggitt ensures that they agree on measurable for achieving gender, ethnic, and cultural diversity, in addition, the company has a high emphasis on ensuring the development of diversity in senior management roles within the company.

Does the culture of the organization promote ethical behaviours among employees? Provide a critical appraisal of the culture of your chosen organization using an appropriate framework. Then, discuss, in detail, one ethical dilemma likely to influence the culture of the organization.
Meggitt has over 9,000 employees based all around the world, these employees are different, and they come from different backgrounds and different thinking. The company works very hard to make sure that its employees are comfortable in the areas where they are working, based on organizational culture supportive of ethical behaviours with principal ethical leadership should prevent abusive behaviour. the employees in Meggitt really love the working environment as everybody is happy and supportive, they are willing to help others even if you have never seen them before across all levels of the company, and the management team communicates with their employees and recognizes them individually. Meggitt has different kinds of employees like young ages and old people, and they are all treated fair and respectfully. The attitude in Meggitt has always been the highest: if you have got good ideas and want to get ahead, you step forward. The support and the opportunity are always there. Meggitt has an excellent high-performance culture program that really goes to the heart of individual behaviours and values. Focuses on the business, high-performance culture is the glue that holds the employees together, makes them accountable towards each other and really creates an exciting place to work. In Meggitt employees support each other by working in highly skilled passionate teams and recognizing outstanding contributions, building great relationships with all our stakeholders. They do the right things in the right way wherever they operate, with integrity, honesty, and respect, with the highest standards of ethical behaviour.
Provide a critical appraisal of the culture of Meggitt using an appropriate framework:
Meggitt Plc PESTEL & Environment Analysis is a strategic tool to analyse the environment of Meggitt. PESTEL stands for Political Economic, Social, technological, Environmental &Legal factors that impact the environment of Meggitt Plc.
Political Factors that Impact Meggitt Plc, political factors play a significant role that can impact Meggitt’s long-term profitability in a certain country or market, Meggitt is operating in industrial goods and services in more than a dozen countries and exposed itself to different types of political environment and political system risks.
Economic Factors that Impact Meggitt: such as inflation rate, saving rate, interest rate, foreign exchange rate, and economic cycle, economic factors that Meggitt should consider are the type of economic system in countries of operation and how stable it is.
Social Factors that Impact Meggitt:
Shared beliefs and attitudes of the population play a great role in how marketers will understand the customers and how to design the marketing message for industrial goods and services industry consumers. Social factors that leadership should analyses are. 
Class structure and skills level, education level, culture, and attitudes.
Technological Factors: Technology is fast disrupting various industries across the board. Technology analysis involves understanding the following impacts, impact on cost structure in the industrial, impact on product offering, impact on value chain structure in the industrial sector, and rate of technological diffusion,
Environmental Factors: different markets have different environmental standards which impact the profitability of an organization in the markets, before entering new markets firms should carefully evaluate the environment, some of the environmental factors that should consider beforehand are, weather, climate change, the law regulating environment pollution, and cycling.
Legal Factors:  anti-trust law, discrimination, copyright, patents, employment law, health and safety law, and data protection. 
Discuss the key ethical elements in organizational culture and how they can be promoted among employees, using an academic framework such as Schein (1996), McKinsey 7s, Kolter’s 8-step plan, etc.
Edgar Schein’s principles of organized culture, introduced first in the 1980s, define culture not only as how people in a group feel but how they respond and think. His management theory dictates that three levels of culture exist. Effective leaders should understand the nuances of each level, including how they work together in the real world, to make a lasting change in the team. Organised culture takes time to create and evolves constantly as employees learn lessons from external forces and internal challenges. Schein’s theory introduces three levels of culture: artifacts, espoused values, and basic assumptions. Artifacts are visible but challenging to interpret. Espoused values represent conscious goals and strategies. Basic assumptions usually are the unconscious essence of culture and impact all actions. 
Artifacts: Artifacts represent the parts of the culture in a work environment – things you can touch, see and hear. Getting artifacts aligned with your business values goes a long way in creating a consistent culture. For example, a workplace that allows employees to dress down often communicates a more laid–back environment, allowing employees to pull each other into side conversations. Conversely, a workplace that a strict dress code may communicate the professionalism of the environment but fail to allow employees to enjoy their roles or show their personalities.
Espoused values:
Values held by employees have a direct impact on a company’s culture, which make hiring decisions more essential to preserving and supporting the established workplace culture. Each hire new to the company can change the company’s environment by their actions and reactions are taken from the impression of the culture like how the leader responds to a situation in which an employee takes an out-of-the-norm action will communicate more to an employee than a line a handbook about how to act at work.
Basic assumptions:
Foundational beliefs in an employee’s mind remain the final ingredient to a successful, organized, and healthy culture. These beliefs aren’t often mentioned in a workplace setting. Instead, they are evident in the way employees, managers, and decision-makers move about the world. Leaders can foster the culture they want to build positive behaviours and discourage negative reactions.
The difference between espoused values and basic assumptions is how they are shown to others. Espoused values can be verbal while basic assumptions are always nonverbal and rarely communicated directly to others.
Edgar Schein’s framework allows organizations to freeze in place and look at the importance of the three levels of culture. Schein’s framework helps an organization understand what is needed for positive work culture by taking the time to look at the framework and find strategies and how challenges and fix the challenges. Culture forms over time and can go through several changes. The changes can include employees, external and internal environment, change of leadership, and recognition. Schein’s framework provides solid points of culture change for any organization and an understanding. Understanding Schein’s model shows that cultural change is a process and that behaviours can replace old behaviour (Schein,2010). This framework encompasses a process that allows cultural interventions for management to use when new challenges arise as well as a solid approach to a positive work culture.


Discuss in detail, one ethical dilemma likely to influence the culture of the organization.
Bribery and Corruption, like giving or receiving any gift, loan, fee, reward, or another thing of value to influence the behaviours of someone, including those in business or government, in order to obtain or return commercial or personal advantage to transact business, in fact, bribery is a crime.  At Meggitt employees needs to be aware not to accept any payment or offerings. Bribes can take many forms and sometimes can be difficult to distinguish inappropriate behaviours. Employees whose duties include the negotiation of contracts or who are involved in the evaluation of products or services must be especially careful to avoid bribery, Gifts should not be accepted from vendors and suppliers before a contract is awarded, during bidding, evaluations, or negotiations, also gift-giving by a Meggitt employee, or to a counterparty should be disclosed to the employee’s supervisor and approved in advance. Clearance from Meggitt Legal Counsel or Group Director, Ethics, and Corporate Responsibility should always be sought before planning to give or received a gift because can be kind of corrupt. Meggitt has maintained an online gift registry and all gifts must be entered in the registry by the individual involved and recorded.
Explain the barriers to the effective functioning of the organization’s culture, provide relevant recommendations that may enhance your organization’s workplace culture in the future, and clearly indicate how the recommendations will positively impact organizational efficiency:
Meggitt is a good company to work for. The culture is only on paper, not really followed, you often get no support from leadership.
 Up to 200 jobs at risk at Meggitt in Coventry side, Parker Meggitt said the merger of the two businesses had meant some of the work previously undertaken at Meggitt may no longer be required, potentially affecting up to a 10th of the company’s UK workforce. Bosses are committed to reducing the impact of the changes, they will clear and transparent process with options to reduce the impact of the proposed changes. Working in Meggitt company means being a highly skilled engineer. The annual survey found out it is difficult to be on a career break to attempt or return to work either difficult or very difficult after covid 19 long break or work from home. The company fails to meet customers’ cost, quality, and delivery standards as preferred suppliers.  Leadership is poor and culture is bad, and morale is low. Team leaders are lovely, but the Managers above them are horrible. The employee’s talent and contribution won’t be recognized. Short staffed like most places. Regularly must work extra hours unpaid but difficult to get time back, new offices unfriendly due to so many now working from home. The company fails to attract, motivate and retain people due to a lack of opportunities and /or training. Stress full as the employees protect their own roles, the unrealistic expectations. Management can abuse the employees and have no chance to progress.
The relevant recommendation that may enhance the company’s workplace culture in the future:
Leadership and the management team should work closely with their employees, supporting them by delivering a technologically differentiated system with high certification requirements, focusing on environmental and health thinking for them, installed a base of equipment for which it provides through life services and support through the time in Meggitt. Meggitt should invest more than normal in their employees by providing apprenticeship programs for every employee so they can learn and gain experience and get paid, so everyone can make a difference at Meggitt and get things done. As Meggitt has global sites contribute, the company must create safe, meaningful employment which equips employees with the skills they need to be successful and protects the environment by embracing sustainable practices. The company needs to think to create and open new sites to keep its employees and secured their future as there are intelligent and highly Skilled the company needs to expand more. As teamwork, they must support each other and build great relationships with all employees with integrity, honesty, and respect with the highest standards of ethical behaviour. Working at Meggitt is a huge responsibility as you need to be focused any mistakes can cost the lives of the customers so the company should reduce the shift hours do not work more hours and same pay which makes the employees think of leaving so they can find an area where they can get more paid with fewer shift hours. Covid 19 has had a huge impact on Meggitt’s environment as there are no face communications so the company can spend some money to motivate and courage employees to communicate again like a trip or summer parties to welcome back to offices with fresh starters. Building high-performance culture and employee engagement strategy, a strong focus on diversity and inclusion by having more employee–led resource groups. Building a good relationship with customers so they can come back and introduce the company to others means opening new market doors, and delivering the most excellent ambitious technologies, products, and services safely, efficiently, and cost-effectively to the customers. Focused on delivering highly technologically differentiated systems. The company needs to focus on four strategic areas priorities: Strategic Portfolio, Customers, Competitiveness, and Culture.
Clearly indicate how the recommendations will positively impact organizational efficiency:
Meggitt company needs to build a great workplace frame so everyone can make a difference by creating safety environment and focusing on culture and how to motivate employees and courage them to do their best. Investing in employees is the best way to open new doors in the future, and support employees with highly skilled who work hard. Individual support is required when needed. Very important to treat your customers with honest and high standards of quality. Leadership and managers should be open, inclusive, and supportive by having a good relationship based on listening, sharing experiences, and giving feedback individually if necessary to create a high-performance culture of teamwork. The high recommendation is health and safety in the workplace to prevent injury to employees, visitors, contractors, customers, and others who may be affected by activities. Paid, in Meggitt employees gets the highest salaries but working for more hours with the same amount of money will make the employee feel that they are being used like a machine which can make them feel not welcoming or they should leave, so the company must be paid employees if they work for more hours.
Successes and increasing opportunity globally for the Meggitt company independent in happy employees who treated equally with respect and honesty in their healthy environment culture behaviour workplace. Good communication with leadership and employees can be the key to the company’s success all over the world.
Conclusion:
Overall understanding the impact of environmental factors on Meggitt’s culture framework and how the company focused on the issues and try to develop a better environment behaviour culture in a way to the male workplace safety for the employees. the report explains in detail the issues and how impact the workplace and highly recommendation some points the companies need to work hard to secure for the employees and customers. Examine the ethical dilemmas they face, identify the barriers, and try to sort them out and improve the workplace environment culture behaviour.
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