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Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 


	Question:

[bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 

· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

750 words (+/- 10%:  include your actual word count at the end of each section).

I am using Borton reflective model (1970) to reflect on my professional development over the last year. 

What? 
Since starting my role as a Social Worker, I have been supporting families with complex needs for example parents struggling with substance misuse, mental health and/or domestic abuse. 
My role is to support the family intensively for 12 months initially 4-6 weeks being intensive and therapeutic using solution focused therapy techniques and motivational interviewing with the intention of working alongside parents to support them to make changes which will result in things being safer and more stable for the children and thus preventing Children Services needing to escalate or further intervene. 

Additionally, I have put myself forward for overtime and I have been completing discharge of Care order applications. This has meant I have had to  spend a significant amount of time reading the family files and assessments and going out to meet the parents and risk assess and provide evidence that the child is no longer at risk of significant harm and thus require the Local Authority to continue to retain shared parental responsibility. 

So what?
I am not the case holding Social Worker for the families I have been working with and therefore an assessment has already been completed and risks have been identified for this family and more often than not outcomes of a plan have already been set. 

I have observed that when it comes to contributing to multiagency meetings, case discussions and intervention planning, I have felt anxious and because of this at times I have been submissive rather than challenging when I haven’t agreed with the Social Worker’s  or another professionals view point/ assessment of that family. That anxious feeling has meant that there are times where my contribution could have helped with advocating for that family but also support the Case holding Social Worker with their assessment and I have remained reserved and I can recall a time when there was a meeting breakdown between the Local Authority and other professionals and it became so heated I didn’t say a thing when realistically I had spent the most time with that family and my observations would have helped, because of moments like this I want to work on my communication skills and confidence to contribute. 

Another area I feel needs improvement is my confidence and knowledge base of procedures to form my assessment and analysis. For example, my assessment of a Dad was the opposite to previous Social Workers assessment of him. Initially based on the information on the records and speaking to a previous Social Worker, I had used this to form my assessment however, after spending several hours with Dad, remaining curious understanding his perspective and speaking to the child which also correlated with what he was saying were the wishes and feelings of his child, by also discussing with other relatives and going back and understanding the context of these comments made by previous professionals. I had changed my assessment. This emotionally affected me for days as my lack of confidence in forming my own analysis that went against a previous assessment made me anxious whilst waiting for my assessment to be approved by the Manager. It was then approved and the outcome in court was what all parties wanted including the assessment made by CAFCASS. 

Additionally, I was given the task and I had no knowledge of the process or law around Care Orders as although I work for children services, I am employed under a Non statutory service. 

Now what?

Over the next year I want to spend time focusing on improving my knowledge base around statutory procedures in particular Care and Support Meetings, Child protection Core Groups and Conferences.
I feel that by focusing on improving my knowledge base it will improve my ability to articulate my rationale when voting to step down or continue a Child protection registration as well as share my professional judgement and observations. I also want to hone in my understanding of safeguarding thresholds. 

Furthermore, I want to learn about the discharge of Care Orders and the statutory guidance around this- in which I feel will impact on why and what is important to assess when I am formalising court applications/ risk 2 assessments and parenting assessments. 

My last goal as I feel again will help with my confidence as a “Social Worker” is making efforts to triangular work with the case holding Social Workers and other involved professionals. 

692 words

 Borton, T., 1970. Reach, touch, and teach. 1st ed. New York: McGraw-Hill. 







Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.

750 words (+/- 10%: include your actual word count at the end of each section).

What? Over the last year I have made efforts to work on the goals I set initially. 

I have attended a variety of trainings. (Assertiveness course, core groups and case conference training, Sand stories, understanding a child’s lived experience of neglect) 

One of the courses I had the opportunity to explain my anxieties around my work and the facilitator responded that “what I need to say is important for everyone to know and that I am a professional.” This was such a small comment with a big impact on my confidence when sharing information in meetings. 

I have worked with managers of both teams, Integrated Family Support Service and Permanence team.  I have worked to understand my role better. I have also spent the day with the Local Authorities Solicitor getting advice and knowledge about my position statement for court. 

I have started to follow up on emails, so rather than waiting for an update. I have attended the office more and made efforts to have in person case discussions which the intention of facing those anxieties head on as well as ensure the information sharing is happening.  
I have made efforts to arrange joint visits with Social Workers.


In addition to this, I have attended home visits in which I have assessed and sought guidance to inform my decision to progress with Child protection referrals.

So what?

I can confidently say that I have made efforts to work on these goals set out initially and it has paid off. I have had some challenging experiences this year in which I have had to step out of my comfort zone and stand up and advocate for the families I have been supporting as well challenge on safeguarding issues that have come to my attention.  My most memorable experience of this is 1 hour before a Court hearing. The solicitor and team manager who was supporting me could not attend with me so on the day CAFCASS were pushing the Local Authority legal representative to seek a supervision order. I knew this family well by now and I knew all the attempts I had made to support Mum to have contact with her child. I said No. I explained my rationale and all of my attempts to support Mum and I said absolutely not. The judge agreed with my assessment and recommendations. This will always stay with me as I felt pushed into a corner and at the time didn’t feel like I was being given an option by the way I was being spoken to but because I challenged it, I was able to go forward with the recommendation I was making. 


Furthermore, I have sought insight from previous social workers, I have done full file reads of family files. I haven’t rushed to conclude a decision but made recommendations based on my assessment of the risk.  

Now what? 

I have learnt that I don’t always have the answers nor do I need to have the answers but feeding back my observations and posing the questions to the meetings and during assessments is important for a successful core goup/multiagency meeting and assessment.

Multiple times I have received feedback from families has been that they have felt listened to this always motivates me to continue to be curious and allow time for the family to share their perspectives. 

The family that was in Court both agreed with my assessment and recommendations in which I feel represents the fact that I listened to them and I communicated my rationale with them.  The recommendation wasn’t what Mum wanted but I spent time explaining why and the evidence of the impact on her child, I also provided a long term contact plan that she could work towards. Again they were both happy with the outcomes and support during calls made to them after court concluded.

My knowledge of statutory processes has improved and my confidence to communicate has also improved – My long term goal is to remain as a Social Worker within the Local Authority and I feel there is still a long way to go in my Social Worker development, However, If I continue to make efforts to continue to learn and improve in these areas, I feel that year to year I will naturally progress but overall I am happy with where I am up to at this stage in my career. 

723 Word count 
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