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Brief Explanation of the Specific Business Problem
· Green Haven Florist ,an independent flower shop based in Norwich ,has experienced signifivant commercial pressure over the past year ,resulting in a 30%decline in in-store sales.Rising operational cost ,incrised competition fromm online retailers ,supply chain issue and outdated digital marketing practice have collectively contribuited to reduced profitability.This report analyses the core business problem,proposes two alternative solution evaluatesthem using decision-making tools and recommends a strategic course of action.A detalied implementation plan and methods for mesuring effectiveness are provided.
· The central problem facing Green Haven Florist is a sustained reduction in revenue caused by a combinatin of internal weakenesess and external market pressure.
· Costumer have increasingly moved towards online shopping due to convenience,lower prices and flexible delivery option offered by national flower delivery companies.Green Haven Floristreliance on walk-in trade has leftit vulnerable to this .
[bookmark: _Hlk205979492]

[bookmark: _Hlk205982497]Suggested Two Alternative Solutions
Solution A Proposal
· Develop acomprehensive digital strategy
· This incudes a redesingned website ,improved SEO,social media activity and online promotions
· Once the website been updated costumers can see in thee shop web page what they looking for and the right price for the product what they looking for ,also the social media has a sighinificant impact and more and more people buys and research on it ,by avedtising our shop on social media will gain more costumers

Solution B Proposal
· Introduce a subscripion-based flower delivery service .
· A weekly or monhtly subscription model providing predictable income and stronger costumer loyalty
· Subsciption -based flower delivery its esential as its targeting the the wedding planners and the restaurants,it will be a mothy income for our shop .


Justification for Selected Solution
SOLUTION A
·  Plus:Strengthenes visibility,attracts younger costumers,scalable
· Minus:Requires cost and constant content
· Interesting :Collaboration opportunities
SOLUTION B
Plus :Predictable revenue ,loyal costumers
Minus:Delivery logistics,appealsto fewer costumers
Interesting :seasonal themes possible


[bookmark: _Hlk205982530]Risk Analysis of the Selected Solution
· Key risks include overspending on marketing ,website delay ,lack of digitals skills and low social media engagement.these risks can be mitigated through budgeting using reputable developers ,providing training and running targeted advertisements
Plan to Implement the Selected Solution
· [bookmark: _Hlk205981406]Month 1:Website audit,hire developer,establish branding guide,set analytics
· Month 2 :Launch website ,start social media content,run promotions,encourage reviews
· Month 3:Partner with local businesses,evaluate analytics ,refine marketing strategy


Means of Measuring Effectiveness of Implementation of Selected Solution
· Efectiveness will  be measured using website analytics (trafic,bounce rate)sales metrics(online orders,footfall/0,social mediaengagement and ROI monitoring

Key Findings
· Green Haven Florist faces decling revenue driven by shifting consumer habits,rising costs and increased competition.After evaluating potential solution a digital marketing strategy offers the strongest opportunityfor sustaineble long-term recovery.With a structured implementation plan and regular evaluation the business can rebuilt competitivenessin a challenging retail landscape
[bookmark: _Hlk208302504]
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