Workshop chat week beginning 9 November 2020 (SG notes made during the lecture and tutorials)
This week was dominated by support for your research for the assignment.
Advice was given on the assignment for preparation. Caroline gave a sample answer which she has composed and put through Turnitin. 

1. General advice
Start simple. Build the complications in later.
The Assignment Task
a. An account of the details of the story (15%)

b. An analysis of the story from two perspectives (60%)

c. An evaluation of the story’s coverage by the two media sources (15%)


d. Reflections on using the media as a source for academic debate. (10%)

The answers a simple version
a. What is the story/case/example that you want to study? What happened?
This is largely descriptive, but every fact could be challenged, particularly when you discuss sources in sections c and d. Therefore, choose wisely so you can have a good debate later. See also Steve’s presentation and document on bias, see separate tile on this.

b. Was it an example of good or bad ethical behaviour?
This is the biggest section and is all about analysis. Give it a proportional amount of words from the word target ie 60%.
The same case study must be seen through different viewpoints. These viewpoints should be of informed and reliable sources/schools of thought. 
While the task says two points of view. This does not stop you offering more. For example, the answer might be yes, no or maybe, depending on how the details of the case are interpreted.
[bookmark: _Hlk56152786]Theories?
Friedman (Stockholder Theory) v Freeman (Stakeholder Theory) 

Do draw a stakeholder map for the organisation you are studying. See separate document on stakeholder diagrams.
Friedman- make profits. How can business be ethical? It does not know what society wants in this area and is not qualified to make these judgements
OR
Freeman- business is part of society. It has power and can make a difference good and bad. They have a responsibility to be global/social citizens

Alternatively: 

 Teleological (Consequences/outcomes) v Deontological (Principles/motives)

This means we have 4 points of view here!!!

You do NOT need to describe the schools of thought in detail, but do use a workable definition to show the reader you understand it. Also try to reference some backup articles or relevant books.

· It is possible for the different theories to agree.

In the VW case they clearly lied (a bad principle- Deotological), it had bad consequences eg pollution, deceived customers, lost incomes, damages (overall bad outcomes TELEOLOGICAL). Friedman (Stockholder theory) would have said although they thought they were going to make more money. In fact they lost money due to legal litigation and lost reputation, they also broke the law on lying in their promotions. (Friedman does not condone breaking the law). Freeman (Stakeholder Theory) would say VW has not looked after stakeholder interests, particularly customers, the environment, shareholders etc.

Therefore, all agree?

· It is possible for there to be some integration (or SYNTHESIS) of the theories/models presented by you.
If Friedman believes in looking after long run profits, you could argue that reducing pollution, paying more than minimum wages, eliminating racism, selling safe and quality products, does manage stakegholder interests BUT ALSO will lead to more long run profit…”Good ethics is good business”…see the document on Cannon (1996) Enlightenment Matrix.
However, there are often conflicts
“We lied to make more profit, customers do not really care about the environment, they want cheaper cars”….?



c. Did your different sources have a different view on whether the case was a good or bad case of business/global ethics?
Focus on the main two sources for the different points of views used in section b. In order to get higher grades, choose these sources wisely.
In VW’s case if you use VW’s websites, reports, commentary, choose the alternative view by looking at critics…environmental groups, legal representatives of the victims of the case. These will clearly be for or against the company.
Do they reflect the theories that you look at in section b?
More objective sources such as academic journals, will try to be objective but will still take sides when it is justified.

d. Do you trust the sources you used? What sources would you trust most?
There is a spectrum of sources:

Less trustworthy/ more biased                                      More trustworthy/less biased
	Very up to date, may be biased and contains errors. Often sensational, part of the entertainment industry. Sometimes bias is clear, but sometimes it is hidden to try to influence.
	Fairly recent but not academically unbiased.
	Very objective, few errors, but can be out of date due to the need to collect objective data, be reviewed by peer reviewers. Academics should share their research. This can cause rivalry and may reduce the range of opinions to be found. Can be difficult to read & boring?

	New media, SNS, Blogs, political statements, some government reports.
Party political literature.
Campaign groups. Pressure/interest groups’ publications.
	NGO reports. Some government reports.
	Academic journals. Some reports from the international organisations which must take different viewpoints into account.



Caroline and Steve would recommend you use and read everything but recognise the quality and bias in any sources that you quote. This will affect how seriously or trusting you take the information they give.

Speed of news media 24 Hour News means academics lag behind by a long time.
News media is very up to date, but do they have time to get all the facts? Are the news media controlled by political people or commercial interests? 
Digital media is full of opinion, sometimes these are not well thought out, subject to bias, emotions or even very illogical. Much media is not regulated in depth. Much is open to manipulation (which can be religious, political or social).
Students need to try to tease these questions out. Choose sources that you know you can debate.
Most younger students are likely to use digital media…social networks or online news services. Some issues or flaming gets emotional and the language used is often value laden and emotive…..not objective debating, looking at alternative points of view (which is your job as good challenging students).
Are the controls on objectivity the same online as in the paper media?
The most trusted sources are refereed academic journal articles; however, these take a long time to get published so are often dated compared with digital media.

2. Other debates in tutorials.
Law is to justice; business is to value…however there were other suggestions…

Don’t ask questions in your report…it is a rhetorical device. Rhetoric seeks to engage emotions, not to manage an argument.
As Caroline says it is your job to offer answers…even if there may be more than one…depending on your view of CSR.
3. Shades of grey, not always black or white?
Is the concern with CSR more about long term profit?……caring for the environment makes your business more popular, ls likely to get regulated or fined by government. In the long run this makes for more profit……Would Friedman and Freeman agree?

It depends on the case………..
Is the company on the verge of going bankrupt?
Is it a small business with no financial reserves?
Does the company know all the consequences of what it is doing?

“I can’t afford ethics”….Excuses made by bad ethical people or businesses…they might simply be bad, but they often use the theories to justify their actions….
“I didn’t know what happened”
“I didn’t mean to hurt them”
“Although some suffered more benefitted”
“We have changed our policies since then”

4. Ethical fading- visibility is key , but maybe also needs education. Other factors drown out the ethical considerations

Ethical myopia (short sightedness), 

Atlanta School falsifying records case. Why did Mr Lewis do this?

Greater good consequences were better than not cheating. He was trying to help disadvantaged students.

Professional ethics? - the principle of not lying. Honesty. True testing of students to give them appropriate education and training
Therefore, Mr Lewis broke the principles but because he thought that there would be better consequences
This shows the way teleological v deontological can be used to contrast different ways to analyse the same problems/cases/stories
5. Bribery/corruption= When does hospitality become corruption? ‘No such thing as a free lunch.’
Breaking the rules..we look for excuses….to justify ourselves and the reduce our feeling of guilt.
6. It was legal but unethical. Cases

· Was Rosa Parks legitimately prosecuted? The old laws were racially discriminatory, unethical to most observers now, but not in the 1950s
https://www.history.com/topics/black-history/rosa-parks

· Grenfell Tower.
Are those who are not rich do not getting the same treatment as rich citizens?
https://journals.sagepub.com/doi/abs/10.1177/0038026118777424?journalCode=sora   An academic journal
https://www.theguardian.com/inequality/2017/jul/11/grenfell-tower-tragedy-worldwide-truth-fire-is-an-inequality-issue A liberal biased newspaper.


7. VW Scandal various sources
https://business.uni.edu/news-views/volkswagen-scandal-not-ethical-issue#:~:text=You%20are%20most%20likely%20familiar,to%20meet%20legal%20emission%20standards. 
https://www.ft.com/content/310baea4-38e4-11e8-b161-65936015ebc3 


https://www.volkswagenag.com/en/group/compliance-and-risk-management/compliance.html# 

https://www.bbc.co.uk/news/business-34324772
8. Deep water movie
https://www.imdb.com/title/tt1860357/

9. Challenge your teachers
When Caroline or Steve make their points of view, can you see alternative ways to see the examples?

https://www.ilo.org/moscow/areas-of-work/occupational-safety-and-health/WCMS_249278/lang--en/index.htm
The enormous burden of poor working conditions
The ILO estimates that some 2.3 million women and men around the world succumb to work-related accidents or diseases every year; this corresponds to over 6000 deaths every single day. Worldwide, there are around 340 million occupational accidents and 160 million victims of work-related illnesses annually. The ILO updates these estimates at intervals, and the updates indicate an increase of accidents and ill health.
https://www.ilo.org/global/about-the-ilo/newsroom/news/WCMS_007969/lang--en/index.htm
ILO Estimates Over 1 Million Work-Related Fatalities Each Year
GENEVA (ILO News) - Over one million work-related deaths occur annually according to ILO estimates and hundreds of millions of workers suffer from workplace accidents and occupational exposure to hazardous substances worldwide, the Chief of the ILO's Health and Safety programme told delegates assembled today in São Paulo at the opening of the 15 th World Congress on Occupational Safety and Health.
Press release | 12 April 1999
GENEVA (ILO News) - Over one million work-related deaths occur annually according to ILO estimates and hundreds of millions of workers suffer from workplace accidents and occupational exposure to hazardous substances worldwide, the Chief of the ILO's Health and Safety programme told delegates assembled today in São Paulo at the opening of the 15 th World Congress on Occupational Safety and Health.
In a speech to the introductory session of the Congress, Dr. Jukka Takala, Chief of the ILO's Health and Safety programme, pointed out that the workplace hecatomb of 1.1 million deaths exceeds the average annual deaths from road accidents (999,000), war (502,000), violence (563,000) and HIV/AIDS (312,000). Approximately one-quarter of those deaths result from exposure to hazardous substances which cause such disabling illnesses as cancer and cardiovascular, respiratory and nervous-system disorders. He warned that work-related diseases are expected to double by the year 2020 and that if improvements are not implemented now, exposures today will kill people by the year 2020.
https://www.dacbeachcroft.com/en/gb/articles/2019/july/hse-fatal-accident-statistics-201819-an-increase-in-workplace-fatalities-for-201819/


10 Concluding ideas

2 points of view?
Do the different points of view have to disagree?

It could be 

However modifying things could be interesting and get you extra grades
For example
How different are Friedman and Freeman?

Can Friedman be integrated into Carroll’s Pyramid?

Can you respect stakeholders but still operate like Friedman would say?

What about your own opinions?
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