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Introduction
Leadership can be defined as the process where an individual influences other individual by providing them with a direction purpose and motivation to accomplish certain goals or missions (Northhouse, 2022). It is considered to be highly significant because it incorporates different elements that are necessary to develop a pathway for individuals to achieve strategic goals within a business or in other activities. The development of appropriate leadership helps in streamlining the operations with better efficiency and appropriateness to ensure maximum performance. With the increasing competition in the contemporary business environment, the concept of leadership has become highly significant. The focus of this study will be to analyse and evaluate the leadership style that is used in the business operations of Facebook and Amazon. The theoretical perspectives of leadership will be integrated in relation to personal experiences to understand the application of leadership styles in different business situations.


Different organizations operate in different business environments with different types of factors influencing the businesses. To achieve the individual aims of the businesses companies, focus on implementing certain leadership styles. These leadership styles depend upon the areas where the businesses focus and the goals that they want to achieve in the business environment (Luedi, 2022). Two of the most significant organisations that have been able to develop their leadership capabilities appropriately over the years are Facebook and Amazon. Facebook considers the application of the laissez-faire leadership style. The focus of the leadership approach considered by Facebook is to provide freedom of decision-making to the employees by implementing the hands-off approach (Levy, 2020). The primary characteristics of the leadership style include the establishment of trust in the team members and providing them with the flexibility as well as the authority to make their own decisions while conducting the operations. The leaders within the organisation are aware of when to step in or give space to the individuals to achieve the organisational goals. It also incorporates the capacity of the leaders to reward effective performance and provide incentives to the individuals to motivate them (Robert and Vandenberghe, 2022). The application of this leadership style within business operations provides Facebook with an opportunity to enhance the flexibility and creativity of the employees while increasing their morale within the business. However, there is a chance of experiencing major disruptions in the business environment if the collaboration of the employees is not appropriately developed while implementing the leadership style. There is also a potential chance of experiencing the risk of exploitation because there is no specific set of rules established within the Laissez-faire leadership style. In different situations, it is important for the leaders of such organisations to consider the development of the business in different ways. Business leaders to understand the areas or the situations where the management was taken control (Lundmark et al., 2022). It is important for the leader to provide strategic decisions and direction to the employees when they are not able to implement their skills properly. In different situations, leaders need to evaluate the performance of the individual employees to ensure that the flexibility is being appropriately used without being exploited. The managers and the leaders need to ensure simultaneously while implementing the leadership style that the performance is effective in achieving the strategic goals of the business in the long run.
Amazon has been able to develop its business operations globally through the application of the transformational leadership style. It has been one of the primary factors that contributed to the potential development of the business and the customer-driven environment within the organisation (Adigwe, 2024). The application of the transformational leadership style contributed to a better focus among the employees on different tasks and improved communication within the organisation. Transformational leadership style can be described as the specific type of energy to leadership in which rewards and punishment are used by leaders to achieve maximum performance among the subordinates or the team members. The primary advantage that is achieved by the business operations of Amazon while implementing Transformational leadership is to improve and transform the organisation and the individuals together (Hagemann, 2022). The application of the transformational leadership style is highly advantageous and beneficial because it inspires the team members to bring positive changes within themselves and the teams. This eventually improves the overall performance of the organisation by making the team members achieve their goals more efficiently. On the contrary, it has been observed that the application of leadership style might make it difficult for leaders to align individual goals with organisational goals. This can have a negative impact on the long-term operations of the businesses as it can create undue pressure on the employees (Zaw and Takahashi, 2022). In relation to different situations, the application of the transformation leadership style must be considered differently among business leaders. It has been observed that when the organisation experience rapid changes in the market the transformation leaders must focus on bringing immediate changes and slowly transform the employees. This can help in achieving maximum efficiency in the long run while eliminating the undue pressure that can negatively impact the performance of the employees.
The personal experiences in relation to the concept of Laissez-faire leadership have been critically effective. In the personal experience, the leadership has been highly effective in providing the team members with the flexibility to work with their personal skills. It has been critically influential in increasing the overall performance of the team by enhancing self-esteem and self-actualization (Mullins & Christy, 2016). It was critically related to the application of Maslow’s hierarchy of needs theory. The alignment of the job roles and the capabilities of the individual members contributed to better self-actualization which eventually improved their motivation and performance. This is considered to be the topmost level of motivation among individuals as per the hierarchy of needs theory. The personal leadership experience includes the application of this style in order to develop trust among the team members. This has the ability to contribute to a positive working culture where individuals collaborated with each other and ensured that the goals of the teams were effectively achieved through appropriate performance (Northhouse, 2022). The personal experience of implementing leadership style also incorporates the aspects of Democratic leadership. There have been a number of situations in which the opinions and the perspectives of the team members have been considered for the development of the decision. This was one of the most important factors that helped in achieving better trust and collaboration among the team members. The application of the Democratic leadership style has been effective in making sure that the decisions that are being initiated align with the needs and requirements of individual members of the team to address potential conflicts. 
It has been observed that the theories of leadership play a very important role in real-life scenarios when implementing different types of leadership skills and competencies. According to personal experience, it has been observed that the trait theory of leadership is not appropriately applicable in most cases because leadership skills can be developed. In certain scenarios, the development of leadership skills has contributed to the better application of the process and enhanced cohesion among the individuals working within the teams. On the contrary, the behavioural theory of leadership has been critical in personal experiences where the environment has been the most important factor in developing leadership skills. It can be critically stated from the overall experience and the application of the leadership concepts that an individual can enhance their leadership skills more efficiently when they are in the appropriate environment. Natural abilities are important but they can be overshadowed by an individual who consistently focuses on the development of leadership capabilities and competencies in the modern-day business environment (Luedi, 2022). In different real-life scenarios, it has been observed that the application of one specific leadership skill or style is not appropriate. It has therefore been evaluated that situational leadership theory is appropriate for the development of businesses in the contemporary business environment. The demands of the consumers and the stakeholders are constantly changing among the businesses and it has become important for the leaders to consider them while developing the operations. The application of the situation leadership theory contributes to the identification of the leadership style that can be appropriate for a specific scenario. It thereby helps the business leaders in identifying the most appropriate approaches that they can consider to ensure maximum efficiency of the business operations.


Conclusion
It can be concluded from the overall analysis that leadership style plays a very important role in the development of organisations and their operations in contemporary business environments. Facebook and Amazon have been focusing on implementing their specific leadership styles effectively to achieve consistent growth opportunities in the international market. It is due to the uniqueness of the leadership styles that they implement that the managers are able to motivate the employees. In real-life scenarios, the application of different types of leadership theories and specific styles plays a very important role in understanding the team members and leading them more efficiently. It can be concluded from the analysis that identifying the situations and accordingly implementing the styles can have a very critical opportunity for growth for businesses.
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