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[bookmark: _Toc164849426]Abstract
The study aims to explore the characteristics and responsibilities of effective leaders within the National Health Service (NHS) of England by using positivist research philosophy, deductive reasoning approach, exploratory research strategy and qualitative research design. The study emphasized secondary data collected from existing literature and academic articles. The study comprehensively analysed the characteristics that helped persons to become effective leader in NHS of England, challenges a leader faces when practicing leadership in NHS of England, responsibility and ethics that is performed by an effective leader of NHS, England and characteristics posing difficulties in becoming effective leader in NHS of England. The findings of the study revealed that the effective leaders of NHS of England possess clear communication skill, emotional intelligence, adaptability and integrity but they also experience several challenges such as managing diverse team from different culture, recruiting staffs and setting direction. The present study will contribute to the existing knowledge of leadership within healthcare context specially in NHS of England offering significant recommendations towards improving organisational excellence. 
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[bookmark: _Toc164849428]Chapter 1: Introduction
Leadership is the acts of organising, managing and controlling workforce towards overall organisational well-being (Gutmann, Metelska-Szaniawska and Voigt, 2023). Effective leadership is the first and foremost condition for achieving organisational success and excellence specially in delivering high quality services to the patience. Leader shapes the direction, culture and performance of the healthcare organisations in the dynamic landscape of the National Health Services (NHS) of England.  In the face of evolving service demands of an aging population as well as the technological advancement, the NHS being the largest publicly funded health service, faces multitude of challenges such as budget constraint and workforce shortage. To navigate the complexities of the healthcare organisations such as NHS, need for proficient as well as adept leadership is crucial (Elkomy, Murad and Veleanu, 2023). The present study embarks on the comprehensive analysis of the characteristics of an effective leader as well as the responsibilities within the platform of NHS of England. Through the comprehensive analysis of the characteristics of leader in the context of the NHS, the present study aims to offer valuable insights about the intricacies contributing leadership success and finally improving the results of healthcare services towards patient across the nation.   
[bookmark: _Toc164849429]1.1 Background of the Research
From the initiation in 1948, the NHS embarks on the fundamental principles of providing healthcare services to the patient free at the point of use while based on the clinical need rather than the paying ability of the patient. As time passed, the NHS had undergone significant changes including the model of healthcare delivery, technological advances of medical equipment and techniques and shifting the expectation of the society (Kendall, 2022). For adopting the changes, organisations have to foster innovation and changes to ensure the delivery of the patient-centred care which ultimately emerged the leadership as crucial factor. There are a range of qualities and responsibilities related to an effective leader. These characteristics are sometimes making the path smoother to become a leader and sometimes may create obstacles in the path of exercising leadership. Effective strong communication skill; interpersonal skills; adaptability skills, self-confidence; critical thinking skills are some of the major characteristics which lead to become an effective leader (Olanrewajub and Okorie, 2019). Adaptability is another important characteristic that helps to become an effective leader. An adaptive leader can easily cope up with changing circumstances (Bolden et al., 2023). Strategic thinking and vision are two crucial characteristics which play significant role in smoothing the path of becoming a leader. As leaders have to inspire and motivate their subordinates they have to approach in a friendly manner along with considering the authoritative perspective (Chen et al., 2020). Another significant challenge faced by leaders is keeping subordinates engaged in work and motivated. The major responsibilities of the leaders are to creating employee friendly workplace, positive working culture, inspiring atmosphere and resolving conflict among employees. Lack of experience can hamper the decision making activities of a leader where lack of knowledge can hamper confidence level as well as resolving conflict (Cortellazzo et al., 2019). Sometimes overconfidence biases can lead to great disaster in the organisation which is a major factor to influence leadership. This research proposal is based on the theme of leadership. More specifically, the aim of this research is to diagnose the Characteristics along with responsibilities of effective leadership by analysing the case of NHS, England. NHS is the National Health Service which is the central and major health service provider with a vast dimension of wings. Also, analyse and discuss the challenges that are faced by a person to becoming an effective leader. All the intellectual rights and digital laws will be followed by the researcher in conducting the research (Leroy et al., 2020). The researcher will be careful enough that personal biases would not hamper the research outcome. As the research is a qualitative research based on secondary data, the main obstacle is to unavailability of required data about leadership specially in this NHS sector. The leadership skill experienced several scrutiny as well as critique within the NHS in spite of being significantly important (Koskiniemi, Vakkalab and Pietiläinen, 2019). There are several barriers identified such as management inefficiency, hierarchical structure and leadership turnover for achieving optimal performance such as achieving the optimal performance as well as sustainability in the healthcare system. These challenges significantly indicate the requirement to define as well as refine the characteristics as well as responsibilities of the effective leader within the NHS. 
[bookmark: _Toc164849430]1.2 Research Rationale
Within the context of the healthcare services the present study hold crucial implications for the policy, practices as well as theory. Through the analysis and demonstration of the existing knowledge as well as generating new insights, the present study aims to contribute to the theoretical understanding of the leadership in the context of healthcare specially the understanding of leadership within the framework of the NHS of England (Barr. and Dowding, 2022). Besides, the findings as well as the insights of the present study will significantly offer valuable guidance as well as recommendations for healthcare leaders, stakeholders as well as policy makers for enhancing leadership effectiveness and improving patient care within the NHS. Qualitative data collection method will help to ensure greater depth of understanding the qualities that help a person become an effective leader; challenges faced by a leader in practicing leadership; responsibilities and ethics have to perform of an effective leader; characteristics creating difficulties in becoming an effective leader (Jones, Horton and Home, 2022). Moreover, the research aims to shed lights of the nature of effective leadership within the framework of the NHS of England while providing comprehensive analysis of the characteristics of the leaders as well as the leader’s responsibilities which lead to successful leader. 
[bookmark: _Toc164849431]1.3 Aim and Objectives
Present study aims to analyse and comprehend the characteristics and responsibilities of an effective leader. Also, explore as well as discuss the challenges that are faced to become effective leader in the NHS context of England. For achieving the aim following objectives will be pursued-
1. To find out and discuss the characteristics that helps a person to become an effective leader.
2. To find out the challenges a leader faces when practicing leadership in NHS.
3. To discuss the responsibility and ethics that is performed by an effective leader.
4. Identify the attitudes or factors that create difficulties in becoming an effective leader.
[bookmark: _Toc164849432]1.4 Research Questions
1. What are the characteristics that help a person becomes an effective leader?
2. What are the challenges faced by a leader in practicing leadership?
3. What kinds of responsibility and ethics have to perform by an effective leader?
4. What kinds of characteristics create difficulties in becoming an effective leader?
[bookmark: _Toc164849433]1.5 Dissertation Structure
The present dissertation consists of five distinct chapters where chapter one includes research background, aim, objectives and rationale for the research. Chapter two outlines the comprehensive literature review focusing on the NHS of England as well as the skills of effective leader. Chapter three includes the methodology followed in the present study such as the research philosophy, approach, research method, design, data collection methods and analysis procedure. Chapter four highlights the comprehensive analysis of the characteristics as well as responsibilities of an effective leader and the challenges of the leaders within the NHS of England. Finally, chapter five highlights the recommendation and conclusion for the study. 
[bookmark: _Toc164849434]1.6 Summary
This study focused on the characteristics as well as the responsibilities of the effective leader, specially within the NHS of England. An adaptive leader can easily cope up with changing circumstances (Bolden et al., 2023). Strategic thinking and vision are two crucial characteristics which play significant role in smoothing the path of becoming a leader. As leaders have to inspire and motivate their subordinates they have to approach in a friendly manner along with considering the authoritative perspective (Chen et al., 2020). Another significant challenge faced by leaders is keeping subordinates engaged in work and motivated. The major responsibilities of the leaders are to creating employee friendly workplace, positive working culture, inspiring atmosphere and resolving conflict among employees. Through the analysis and demonstration of the existing knowledge as well as generating new insights, the present study aims to contribute to the theoretical understanding of the leadership in the context of healthcare specially the understanding of leadership within the framework of the NHS of England (Stansfield, K., 2020). 

[bookmark: _Toc164849435]Chapter 2: Literature Review
[bookmark: _Toc164849436]2.1 Introduction
Through this literature review, the skills required to effectively practice effective leadership in organisations will be discussed in detail.  Also, this literature review will provide a detailed understanding of the challenges faced in implementing effective leadership.  This literature review will discuss being aware of various ethical issues in implementing effective leadership.  That is, through this literature review, an in-depth observation will be made about the importance of implementing effective leadership in addition to evaluating the effects of effective leadership in the current business environment.  Along with that, the importance of ethical issues for the implementation of effective leadership will be discussed.
[bookmark: _Toc164849437]2.2 Characteristics of Effective Leadership
According to the information of Görgens-Ekermans, and Roux, (2021), it is known that leadership effectiveness is a complex phenomenon shaped by many factors that make it possible for individuals to guide, influence and direct others. Studies from psychology, business and sociology have identified some important qualities and characteristics that form a significant part of leadership effectiveness. Such are emotional intelligence, communication skills, adaptability integrity and vision.
Another idea from Görgens-Ekermans, and Roux, (2021), is that there is growing recognition that a leader’s success largely hinges on emotional intelligence (EI). First of all, the seminal work by Goleman points to the importance of emotional intelligence and delineates such attributes as self-awareness; self-regulation; motivation empathy social skills. A high-EI leader is better able to deal with stress, develop rational judgments and understand the emotional needs of their employees creating a positive working environment that leads to improved productivity.
Görgens-Ekermans, and Roux, (2021), have further opined that another important pillar of effective leadership is communication skills. Clear, persuasive, and empathetic communication skills are essential for leaders to develop successful social relationships in the organisational dimension. Great leaders know how to communicate both orally and nonverbally, can articulate their vision as well as goals, and are good at listening and responding to feedback. This not only helps in the distribution of information but also develops confidence and connection among team members.
According to the information of Gren, and Ralph, (2022), it is also known that, adaptability is a crucial characteristic of the modern dynamic and perpetually changing business world. Hence, leaders who move quickly to new situations accommodate change and acquire lessons are likely to lead their organisations effectively through periods of unpredictability or transition. Such flexibility is preparation for change. New ideas and solutions are also seen that consider different perspectives. It is integrity that underpins leadership effectiveness. Integrity and ethical leadership which builds respect. It can make these ethical behaviours trusted by subordinates. They need to ensure that trust is built so that the organisation can be accountable and transparent. Those with integrity can influence their colleagues to share this sentiment as well. Thus a positive culture develops within the organisation.
Another idea from Gren, and Ralph, (2022), is that another element is vision in leadership. Leaders who can provide a clear, credible and achievable vision are more likely to motivate their employees towards achieving such objectives. It is not just about creating strategic objectives. Rather than compel others to follow such initiatives. Ability to create a bright vision of the future and further spread it among team members. Other stakeholders are also important in bringing them together.
Apart from a person’s traits, relationship-building and maintaining skills are also important for leadership success. This involves not only interpersonal relationships within the team but also relations with outside stakeholders, partners and customers. Building strong relationships allows leaders to build networks, promote collaboration and exploit different talents and resources for the good of the organisation.
From the other data of Benmira, and Agboola (2021), it can be understood that leaders must be skilled at decision-making. It is frequently necessary for leaders to make challenging decisions under pressure to reconcile the interests and needs of stakeholders. Analytical skills, independence of viewpoint as well as objectivity in decision-making are essential. This includes being responsible for the results of these decisions and profiting both from successes and failures. To conclude, the literature indicates that leadership involves a multi-dimensional character and should involve some combination of emotional intelligence; communication skills adaptability integrity vision relationship building and decision making. These attributes allow leaders to thrive and succeed, even in the face of organisational complexity challenges.
[bookmark: _Toc164849438]2.3 Navigating the Complex Terrain: Challenges in Leadership Practice
According to the information of Junne et al. (2022), it is known that the journey of leadership is a journey filled with many trials. That requires the skills and resilience of the leader. It spans a variety of ways, from managing discrimination groups and dealing with conflict; To sustaining motivation in political influence strategies within an organisational platform. Leadership theories such as transformational leadership and situational leadership analyse these issues. And plays a vital role in coming up with solutions.
Apart from the previous data, the other factors of Junne et al. (2022) are, one of the main issues leaders face is diversity in teams. Although the workforce is now a global landscape, leaders are culturally diverse as well as generational. and are challenged to manage individual differences. This prosperity acts as an energy resource. Provides an opening for misrepresentation and friction. Transformational leadership theory emphasizes vision setting. Faces adversity and motivates the team to achieve goals. Effective diversity management requires leaders to develop genuine knowledge of individual members' opinions and values.
Also, some other factors that support the previous factors of Scott et al. (2021) are, one of the biggest challenges is conflict management. Work leaders must be able to resolve conflicts and make teams peaceful. This entails a careful balance between assertiveness and empathy. Here is where the situational leadership theory, which argues that leaders must adapt their style depending on factors such as the situation and maturity of group members proves useful. The role of leaders is to evaluate carefully the circumstances and determine whether a directive or complementary approach should be taken by themselves to address conflicts. Motivating the employees is a continuous struggle. Leaders should always keep their team motivated even in times of despair or monotonous work. It is at this stage that the notion of intrinsic motivation, crucial in transformational leadership, goes central. If leaders share their vision with the whole team that matches the ideals and values they have, in which purpose work continue for money is not enough valuable.
 
Based on what is known from Bentley et al. (2021) data, The other problem is the leader’s own development. Leadership is not a stagnant set of skills, but dynamic process. It is important for leaders to consistently sharpen their skills and meet new challenges. This demands a dedication to reflection and lifelong learning. Authentic leadership, a concept that places emphasis on self-awareness and real relationships relies upon leaders being true to their values and growing personally as they lead others. For most leaders, dealing with organisational politics is a major problem. Whether it is power mechanisms, contending interests or bureaucratic hurdles politics can prevent a leader from putting their change idea into practice and achieving its objective. 
The data of Rogers et al. (2022) makes it clear that, these political topographies need to be mastered by appropriate personnel. So, they should have some combination of diplomacy and a strategic approach. The uncertainty is that other challenges are to face the leaders' decision-making. However, directors in a changing business world like this are often forced to force their decisions based on incredible information. It doesn't just evaluate their decisions and risk skills. However, how do they react when these decisions are implemented and How do they react, even though they are successful or failed, How does a leader conduct complications in favour of adapted leadership theory. And it is important to emphasize that the change leads. After all, good leadership is more recognised as an important feature of work-life. Demands to become a leader compromise their time, thus causing stress and fatigue. Leaders must not have their idea of their own life. However, a culture must also be created that encourages him or his team members to maintain adequate balance.
The remaining Rogers et al. (2022) data makes it clear that, there are widespread issues that leaders face organisational politics in the leadership process. And face to face can work with diversity and conflict. All of this A mixture of sympathy for inconveniences, critical thinking, adaptability and uninterrupted self-improvement needs. Different theories in terms of obstacles. Putter leadership of such converts leadership and adaptive leaders provide useful information to address these challenges. On the other hand, the work is dynamic and changeable that these challenges will become bigger. Because a better competitive leader requires adaptable skills supported by UST. 
[bookmark: _Toc164849439]2.4 The Ethical Fabric of Leadership: Responsibilities and Moral Imperatives
According to the information of Jaén, Reficco, and Berger (2021), it is known that the leadership role includes a wide range of responsibilities and ethics that must be considered by effective leaders in their efforts to guide, influence, and touch lives. These roles and ethics do not only apply in the decision-making processes but also encompass how leaders conduct themselves, engage with stakeholders’ relationships, as well shape culture and organisational values. The main role of a good leader should be to ensure that the organisation respects ethical standards. This includes not only conforming to the legal and regulatory frameworks but also establishing a moral compass that dictates organisational conduct. It is expected that leaders would practice their leadership by positive example through truth, equity and justice. This paves the way for organisational culture, as reflected in employee behaviour both within and without organisations. 
Another idea from Jaén, Reficco, and Berger (2021), is that a significant role of leaders is to ensure the welfare and equality of their employees. It involves promoting a comfortable, and very easy working environment. Provides opportunities for growth and development with fair rewards for contribution. Ethical leaders are always guided by the belief that fairness is not a moral obligation but one of many factors which highly define employee engagement and an organisation’s success. Leaders also have to strike a balance between many and often conflicting interests of stakeholders such as employees, customers suppliers, shareholders am the community. 
Jaén, Reficco, and Berger (2021), have further opined that these include critical justice in the decisions. To encourage organisational interests, but also recognises social interests as well. It is the direction of corporate social responsibility, which emphasizes the leader's influence on the contribution of the organisation to society and sustainability. Other unique features of moral leadership include precision and accountability. Transparent leaders should also be sure that their actions and decisions are heard loud and clear. It strengthens faith and fame beyond the organisation. Second, leaders need to be responsible for themselves and their party members to be held accountable. So that they all take responsibility for what happens. Because the lesson has been learned from all the flaws. It establishes a morality of honesty and continuous improvement.
From the other data of Ullah, Mirza, B. and Jamil (2021), it can be understood that in decision-making, moral leaders must face the complex moral conflict. Not only do they have to see the replacement of the business, but also the social and moral consequences. This is what causes them to play in their behaviour and adapt to the ethics of this person as well as organisational values. The intention of choosing such roads refers to a conscious assessment. Second, moral leadership should be established all over the organisation. Of these, the development and nurturing of future leaders involves a knowledge of ethics as well as social responsibility. Companies create a discipline of promising leadership in promoting moral values. This national morality and integrity can be promoted that will come down to all levels.
Additionally, the following Pullen, and Vachhani (2021) opinions are supported by other evidence public views about the moral criteria of all leaders. And what happens in a society related to perception should be noted. The criteria by which companies and their leaders are evaluated in addition to changing society. Effective leaders also expect change. And their techniques, principles adapt to this national tendency. It doesn't just help to maintain the reputation of a company. However, it ensures that it follows its stakeholders' values and expectations.
The remaining Tammeleht, Löfström, and Rodriguez-Triana (2022), data makes it clear that leadership effectiveness and values that are honesty, fairness are the openness of social responsibility. And high-dimensional with focus on accountability. The decision that the leaders make themselves alone is not enough; Their moral considerations also need to be taken into consideration. Leaders to facilitate their parties to socialise well. And to inspire a high quality ethics in practice when establishing an honesty culture, you can create confidence in the staff. Over time the business environment varies as such. These national moral considerations will continue to decide the execution and inheritance of the leader.
[bookmark: _Toc164849440]2.5 Challenges in Leadership: Personal Characteristics and Effectiveness
According to the information of Fraboulet (2021), it is also known that Some personal qualities undermine the work of the leaders and in most cases pose a very serious threat to effective leadership. These include ineffective communication, a lack of emotional intelligence among other things which can make a leader failure to inspire and lead while also respecting the subordinates. This review analyses the ways in which certain characteristics and actions can impede leadership performance, providing a nuanced understanding of the challenges involved with developing leaders.
Another idea from Dumulescu, and Muţiu (2021), is that the prevailing feature that hinders the effectiveness of leadership is poor communication skills. Good leadership is particularly epitomized by the capacity to capture good ideas, receive various opinions and present a clear vision. Leaders who are not very good in this field find it very difficult to develop a sense of understanding and trust among their teams. The failure to communicate effectively not only brings confusion and misalignment of goals but also can cause a lack of teamwork cohesion and morale. This challenge reflects the complex connection between leadership and communication, emphasizing that leaders need to master good verbal and non-verbal organisation skills.
McCarthy, Sammon, and Alhassan (2022), emotional intelligence (EI) is another major obstacle. It is important to note that EI embraces self-awareness, empathy and the regulation of one’s emotions as well as those related to overall social skills. Low EI leaders may fail to establish a personal connection with the many members of their teams, thus resulting in no respect that can be redeemed through trust. This weakness can be seen as poor conflict management, inability to take criticism positively and also difficulties working with others. As such, the essentiality of EI in leadership effectiveness is also very apparent because it directly affects how an individual can man oeuvre through the organisational emotional terrain. 
Iqbal, and Ahmad (2021), has opined that thinking in such a rigid way and being so resistant to any change also restraints effective leadership. Change and innovation are very necessary in this changing business world. Leaders who cannot adapt to the change or adjust their strategies as necessary are likely outdated. This inflexibility can suffocate the innovativeness and creativity in the team, resulting to lost opportunities. It is also the ability to strike a balance between upholding the values and being adaptive all over.
From the other data of Wright et al. (2021), it can be understood that another characteristic that can be problematic is an authoritarian leadership style, which involves a tendency to control and the unwillingness to engage in cooperation. Although decisiveness is an very essential element of the leadership, the authoritarian style may inhibit such engagement and also initiative among team members. This leadership style may result in an atmosphere of fear and compliance rather than the motivation and also innovation. The most important balance here is on how one can be assertive yet also collaborative and empowered. Secondly, poor ethical judgment and the lack of integrity can be extremely detrimental to a leader’s performance. Leaders who do not act ethically or make unethical decisions risk their own credibility and also that of the company. This type of behavior can cause a toxic workplace, lawsuits and also damage to stakeholder trust. Thus, positive ethics are not only the moral duties but also characteristics of successful leaders.
Apart from the previous data, the other factors of Hai, Van, and Thi Tuyet (2021), are lastly, lacking self-awareness and also given people’s inability to reflect make it very difficult for leadership development. If leaders are not aware of their limitations or the consequences created by their behaviour, they may have many difficulties in developing skills and adjusting style. It is of immense importance to have continuous self-improvement and learning in leadership, underscoring the significance of introspection among leaders throughout their careers. 
Also, some other factors that support the previous factors of DeMatthews, Serafini, and Watson, (2021), are the path to effective leadership can be hindered due to various personal factors such as, ineffective communication skills, poor emotional intelligence, resistance to changes, authoritarianism and lack of moral judgment and also insufficient self-awareness. Such characteristics do not only limit the function of a good leader but also contribute to many issues with team interaction dynamics, organisational culture and general performance results. These challenges must be understood and addressed to foster the personal growth, strong leadership skills.  


[bookmark: _Toc164849441]2.6 Conceptual Framework
Through the above conceptual framework, the relationships between the various variables of this literature review have been highlighted.  This conceptual framework shows what qualities are required for effective leadership and what kinds of problems must be addressed in effective leadership practice.  
[image: ]
Figure 
[bookmark: _Toc164691511]Figure 1: Conceptual Framework for Effective Leadership (Source: Own Design)
Along with this framework, the relationship between the various elements of effective leadership can be understood well. From this framework, it can be seen that emotional intelligence is directly related to effective leadership (Maak et al., 2021). This variable helps to increase self-awareness, motivate employees and review their social skills.  Through these variables, leaders can navigate emotions while managing the organisation's activities in complex social dynamics and control their emotions in making any type of decision.  Besides, the most important element in implementing effective leadership is communication skills.  If leaders have good communication skills, they can guide employees with the help of their intelligence and this component is related to emotional intelligence.  That is, through effective communication, team members can have a better understanding of the organisation's goals as well as building relationships with each other.  Also, adaptability is a very important element for effective leadership because it can be seen that adaptability plays an important role in any decision-making in the organisation.  Leaders who use their emotional intelligence can face any complex situation and challenges in the organisation. In addition, integrity is a very important element in maintaining the ethics of the organisation and this element is closely related to the previous elements (Smith 2022).  
Because effective leadership can be practised through integrity and honesty and helps create an ideal work environment within the organisation. From this conceptual framework, it can be seen that effective leadership can be practised through relationship-building in the organisation.  Leaders who can use emotional intelligence to build strong relationships with employees can create a supportive environment at work and use their communication skills to properly utilize the resources of the organisation. This conceptual framework shows that there are several problems in practising effective leadership (Bowman, and West 2021).  As diversity management is required for effective leadership, this variable is related to relationship building and genuine knowledge development. Another problem in implementing effective leadership is conflict management because conflicts can arise at any time in the organisation.  
But to deal with these situations, such problems must be managed effectively through leadership.  Also, effective leadership can be implemented by motivating employees and this variable is associated with increasing communication skills and emotional intelligence. When employees are motivated, their communication skills increase and they can use their emotional intelligence properly.  Also, another challenge is maintaining work-life balance in organisations.  By maintaining work-life balance, a strong relationship can be built in organisations and the culture of the organisation can be created positively (Papanek, 2022). Also, several ethical elements are interrelated to the implementation of effective leadership.  For example, in the case of decision-making, the ethical standards of the organisation have to be maintained.  In addition, the employees of the organisation should be encouraged to practice positive organisational culture in addition to making them aware of ethics.  All ethical elements must be properly balanced.  Besides, the stakeholders have to consider all the issues and think about the benefit of all in making any kind of decision. 
[bookmark: _Toc164849442]2.7 Summary
Finally, it can be said that in implementing effective leadership in organisations, various issues have to be considered.  Because this multifaceted concept increases communication skills in organisations, building relationships with each other and making effective decisions depends on it.  This literature review shows that there are several problems to be faced in implementing effective leadership and various steps can be taken to deal with these problems. Maintaining work-life balance in organisations can solve these problems by increasing everyone's accountability at work and empathic behaviour towards employees.  Can be done.  At the same time, if ethical issues are given importance in leadership, then it is possible to navigate all kinds of complexities while helping to achieve positive organisational goals.

[bookmark: _Toc164849443]Chapter 3: Research Methodology
[bookmark: _Toc164849444]3.1 Introduction
Adopted methodology of the study to explore the characteristics and responsibilities within the NHS of England has outlined in this chapter. This chapter mainly includes the methodological elements such as research philosophy- positivist research philosophy, approach- deductive reasoning approach, strategy- exploratory research strategy, design- qualitative research design, data collection method- secondary data as well as ethical consideration. At the end of the chapter the summary of the chosen methodology has been demonstrated. 
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[bookmark: _Toc164691512]Figure 2: Research Onion (source: Cyberspace)
[bookmark: _Toc164849445]3.2 Research Philosophy
The chosen philosophy for the present study is the positivist research philosophy. Focusing on positivist philosophy the study has explored and discussed the characteristics, and responsibilities of an effective leader. The interpretive advent would use the journals, articles and newspaper data to explore the experience of men and women leader along with the problems and obstacles they have faces in practicing effective leadership (Manning and Curtis, 2019). The positivist philosophy would involve analysis by identifying the themes, patterns and narratives for better understanding about the characteristics and responsibilities of effective leadership. The researcher believes that the positivist philosophy is suitable to diagnose real-life characteristics and responsibilities of leadership which help to become an effective leader in NHS sector of UK (Tamminen and Poucher, 2020) The positivist research philosophy fostered the generalistion of the research findings where enhanced the reliability as well as validity of the research outcomes. 
[bookmark: _Toc164849446]3.3 Research Approach
Present study adopts deductive reasoning approach where it generalized outcomes based on existing literature theories as well as evidences. The chosen approach allowed the researcher to analyse the theoretical framework of effective leadership in the context of NHS, England (Taherdoost, 2022.). The approach also facilitated the analysis of the relationship between the effective leadership practices and organisational success as well as the generalization of the findings to the broader context. Using the deductive approach helped to explain major characteristics of leadership and the major responsibilities of a leader (Mehrad, and Zangeneh, 2019).
[bookmark: _Toc164849447]3.4 Research Strategy
Exploratory research strategy is used in the present study for deeply exploring the characteristics and responsibilities of effective leadership within the NHS of England. Through qualitative analysis, the exploratory strategy facilitated the in-depth analysis of the leadership behaviors, practices a well as outcomes which enabled the clear understanding of the complexities of leadership in the context of healthcare services (Johannesson, et al., 2021). 
[bookmark: _Toc164849448]3.5 Research Design
Qualitative research design is used to provide context specific highlights into the effective leadership practices within the NHS of England. The subjective experiences, perspectives as well as meanings attributed are explored through the qualitative research design (Bloomfield and Fisher, 2019). This design also facilitated the exploration of diverse viewpoints and the generalization of in-depth understanding of effective leadership practices. Qualitative data facilitate greater depth of understanding the qualities that help a person become an effective leader; challenges faced by a leader in practicing leadership; responsibilities and ethics have to perform of an effective leader; attitudes creating difficulties in becoming an effective leader (Sileyew, 2019).
[bookmark: _Toc164849449]3.6 Data Collection Methods and Instruments
The study focused on the secondary qualitative data. Secondary data facilitated the comprehensive as well as in-depth understanding of the research context while enhancing the research comprehensiveness as well as acceptability. Secondary data collected from existing literature, reports, articles and organisational documents regarding leadership within NHS are analysed. The characteristics and responsibilities of effective leader within healthcare contexts specially in NHS are analysed through data fetched from academic literature, peer-review journals, books and research articles. Publicly available data such as the government reports, statistical database as well as the healthcare development indicators are analysed comprehensively for identifying the trend and pattern of leadership practices in NHS of England. 
[bookmark: _Toc164849450]3.7 Ethical Consideration
Research ethics are paramount for conducting research. Ethical guidance facilitates responsible conduct of the research (Thakur and Lahiry, 2019). All the ethical principles have been followed in the research including data presentation, publication status, voiding bias design, data analysis as well as consistency of thoughts and action (Bos, 2020). All the intellectual rights and digital laws are followed in conducting the research. The researcher is careful enough that personal biases would not hamper the research outcome.
[bookmark: _Toc164849451]3.8 Research Limitations
As the research is a qualitative research based on secondary data, the main obstacle is to unavailability of required data about leadership practices in the NHS sector. Due to data confidentiality, it is not possible to collect all the financial and other management information from the NHS of England. Research budget is also an important research constraint. The researcher faced some constraints and hurdles due to insufficient research budget. Another important hurdle is inaccessibility to some data (Cooper, Hedges and Valentine, 2019).  
[bookmark: _Toc164849452]3.9 Summary
The methodology chapter elucidates the framework of methodology used in the resent study of exploring the characteristics and responsibilities of effective leader within the NHS of England. By using positivist research philosophy, deductive reasoning approach, qualitative research design, secondary data collected from journals, academic literature, government report and policy publication, the present study aims to discover the characteristics and challenges faced by successful leadership practices specially in the healthcare services. Significant limitations are acknowledged and ethical considerations are paramount for the reliability and integrity of the study. 

[bookmark: _Toc164849453]Chapter 4: Findings and Analysis
[bookmark: _Toc164849454]4.1 Introduction
Effective leadership plays crucial role in enhancing organisational excellence as well as ensuring optimal care of the patients in the complex landscape of the healthcare. Understanding the leaders’ characteristics as well as responsibilities is essential in order to derive positive changes and promote the success of the organisation specially in the healthcare organisation or NHS of England where proving quality service is paramount (Gutmann, Metelska-Szaniawska and Voigt, 2023). The Present study delves into the in-depth understanding of the characteristics as well as responsibilities of effective leaders of NHS of England. Through comprehensive analysis the study aims to explore major findings and insights for better understanding of the dynamic nature of the leaders in world’s largest healthcare context. The chapter demonstrates the important findings of the study including characteristics that helped persons to become effective leader in NHS of England, challenges a leader face when practicing leadership in NHS of England, responsibility and ethics that is performed by an effective leader of NHS, England and characteristics posing difficulties in becoming effective leader in NHS of England followed by a comprehensive discussion. 
[bookmark: _Toc164849455]4.2 Findings
[bookmark: _Toc164849456]4.2.1 Characteristics that helped persons to become effective leader in NHS of England
To navigate the complex healthcare environment as well as maintain the inspiring confidence leaders of the NHS requires diverse characteristics and also to bring the positive changes in the organisation.  

[bookmark: _Toc164691513]Figure 3: Characteristics that helped persons to become effective leader (source: BMJ Leader, pp. leader)
The figure here shows the key characteristics influencing persons to become an effective leader and making the leadership journey easy. The core characteristic of the leader to become effective is the appropriate communication skill. Effective leaders communicate with stakeholders clearly, empathetically as well as persuasively (Elkomy, Murad and Veleanu, 2023). Studies from psychology, business and sociology have identified some important qualities and characteristics that form a significant part of leadership effectiveness. Such are emotional intelligence, communication skills, adaptability integrity and vision. Another important characteristic of the effective leader is emotional intelligence which inspires as well as helps the leader to become an effective one (Kendall, 2022). High emotional intelligence leaders can understand as well as manage their own emotions and they also can empathize with other’s feelings and emotions (Olanrewajub and Okorie, 2019). A high-EI leader is better able to deal with stress, develop rational judgments and understand the emotional needs of their employees creating a positive working environment that leads to improved productivity. Adaptability is a crucial characteristic of the modern dynamic and perpetually changing business world. Hence, leaders who move quickly to new situations accommodate change and acquire lessons are likely to lead their organisations effectively through periods of unpredictability or transition. Such flexibility is preparation for change (Koskiniemi, Vakkalab and Pietiläinen, 2019). The effective leaders of the NHS of England demonstrate their adaptability to embrace the technological innovation and advancement while remaining quite flexible in their approaches. Effective leaders of the NHS of the England also proactively respond to the potential challenges as well as opportunities. Within the NHS of England, leaders usually envision the transformative changes which ultimately improve the condition of the patients, enhance the delivery of healthcare service as well as identify inefficiencies of the system. Integrity encompasses honesty, transparency as well as ethical conduct and it is the cornerstone of effective leader. NHS leaders uphold high standard of integrity and they prioritise the well-being of their patients (Barr. and Dowding, 2022). 
[bookmark: _Toc164849457]4.2.2 Challenges a leader faces when practicing leadership in NHS of England
In deriving organisational excellence as well as patient outcome improvement, the leaders of the NHS of England encountered several significant challenges. 
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[bookmark: _Toc164691514]Figure 4: Challenges a leader faces when practicing leadership in NHS of England (source: Journal of Management)
Key challenges faced by the leaders of the NHS of England have been demonstrated in the figure 4 above. Identified five core challenges are managing healthcare services, improving services, demonstrating leader’s personal qualities, working with others as well as setting direction. The leaders of the NHS of England addressed that it is difficult to coordinate people in such diverse section of the NHS of England. For example, the way accounting officer looks at the problems is significantly different form the way nursing personnel looks at the problems (Jones, Horton and Home, 2022). Sometimes manager’s inefficiency to recruit, relocate, promote as well as dismiss the personnel hampers appropriate demonstration of personal qualities. For example, staffs of the NHS of England have to work with the people who are not good match for the system as well as their jobs. Setting direction is another significant challenge for the leaders of the NHS of England. Vague as well as inadequate job description misleads employees of the organisation (Stansfield, K., 2020). For example, the staffs of the NHS have addressed that improper job description hampers the recruitment process as a result a large number of staffs are not fit for the organisation as well as their character, inabilities, cultural differences create conflicts in the organisation. This improper recruitment process ultimately hampers managing as well as improving the healthcare service of the NHS of England (Boardman, Munro-Berryn and McKimm, 2021). Motivating the employees is a continuous struggle. Leaders should always keep their team motivated even in times of despair or monotonous work. It is at this stage that the notion of intrinsic motivation, crucial in transformational leadership, goes central. If leaders share their vision with the whole team that matches the ideals and values they have, in which purpose work continue for money is not enough valuable (West and Bailey, 2023).

[bookmark: _Toc164849458]4.2.3 Responsibility and ethics that is performed by an effective leader of NHS, England
In order to uphold the highest standard of the professionalism, integrity as well as responsibilities, the leaders of the NHS of England is entrusted with significant responsibilities as well as ethical obligations to the customers, patients, employees as well as to the society. 

[bookmark: _Toc164691515]Figure 5: Responsibility and ethics that is performed by an effective leader (source: Journal of Engineering, Project & Production Management)
The figure 5 here demonstrates the responsibilities as well as the ethical obligations of effective leaders of the NHS of England. The stakeholders to whom the leaders have their responsibilities are the patients, the employees, the investors as well as the society in which the NHS surrounded with. Patients are the service users of the healthcare organisation so the leaders have significant responsibilities to the patients (Clay-Williams et al., 2020). The leaders and the patients are in a mutually beneficial relationship in which the leaders manage the staffs to offer services to the patients. Ethical responsibilities of the leaders with the patients come because of the imbalance of the information. When facing problems with ethics in serving the patients, investors, employees and society, leaders of NHS consider some ethical obligations such as what’s ultimately good for the stakeholders, they serve them; moral obligation to behave in specific way (Korku and Kaya, 2023). Leaders of NHS also have significant responsibilities to the employees of the organisation such as providing safe work environment for delivering quality services, assurance of not being harassed in the workplace. At a large the leaders of NHS are significant responsible to the society. Healthcare organisations have significant impact on the environment and social issues. Ensuring service quality, promptness as well as sincerity is the core ethical obligation performed by the leaders of the NHS (Aldersley, et al., 2023). 
[bookmark: _Toc164849459]4.2.4 Characteristics Posing Difficulties in Becoming Effective Leader in NHS of England
Certain qualities facilitate the path of becoming effective leader while other poses significant challenges. The major negative characteristics hampering the journey of becoming an effective leader are the basic qualities of the person such as leadership and governance- authoritarianism, system quality- resistance to change, system finance-lack of empathy and value & stewardship- poor communication (Daniëls, Hondeghem and Dochy, 2019). 
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[bookmark: _Toc164691516]Figure 6: Characteristics Posing Difficulties in Becoming Effective Leader (source: Bloomsbury Publishing)
The characteristics posing difficulties in becoming effective leader within the NHS of the England are presented in the figure 6 above. Leadership and governance- that means authoritarianism significantly pose issues in becoming effective leader because it has been seen in NHS, leaders who adopted the authoritarianism approach faced severe struggle in building collaborative relation with the employees as well as manage the team to excel (Manning and Curtis, 2019). Another important characteristic is system quality- in organisational term and resistance to change in terms of person becoming leader. Persons with the quality of resistant to innovation of change are facing struggle in the evolving healthcare landscape because technological advancement has gone far better (Lussier and Achua, 2022). Besides these, poor communication as well as lack of empathy also hampers the journey of a person to become a leader. Poor communication misleads the subordinates, creates misunderstanding and conflicts. Whereas lack of empathy breakdowns the trust, morale and communication among the leaders, staffs, patients and stakeholders (Grint and Jones, 2022). Good leadership is particularly epitomized by the capacity to capture good ideas, receive various opinions and present a clear vision. Leaders who are not very good in this field find it very difficult to develop a sense of understanding and trust among their teams (Kline, 2019). The failure to communicate effectively not only brings confusion and misalignment of goals but also can cause a lack of teamwork cohesion and morale. This challenge reflects the complex connection between leadership and communication, emphasizing that leaders need to master good verbal and non-verbal organisation skills.
[bookmark: _Toc164849460]4.3 Discussion 
The multidimensional nature of effective leaders within the NHS of England is highlighted through the findings of 4.2.1 to 4.2.4 of this chapter. Figure 3 demonstrates the key characteristics influencing persons to become an effective leader and making the leadership journey easy. Several key characteristics of effective leader have been emphasized in the study found in NHS of England. Facilitating the empathetic, clear and persuasive interactions, communication stands as cornerstone of leadership. Effective leaders communicate with stakeholders clearly, empathetically as well as persuasively (Kline, 2019). Bolden, Hawkins and Gosling (2023) also found that effective communication is crucial for fostering trust and alignment towards the shared goals moreover; effective communication disseminates information clearly maintaining empathy as well as persuasiveness. Emotional intelligence inspires as well as helps the leader to become an effective one. Clear, persuasive, and empathetic communication skills are essential for leaders to develop successful social relationships in the organisational dimension (Kline, 2019). Great leaders know how to communicate both orally and nonverbally, can articulate their vision as well as goals, and are good at listening and responding to feedback. This not only helps in the distribution of information but also develops confidence and connection among team members. High emotional intelligence leaders can understand as well as manage their own emotions and they also can empathize with other’s feelings and emotions. Görgens-Ekermans, and Roux, (2021) support that a high-EI leader is better able to deal with stress, develop rational judgments and understand the emotional needs of their employees creating a positive working environment that leads to improved productivity. Gren, and Ralph, (2022) supported that adaptability is a crucial characteristic of the modern dynamic and perpetually changing business world. Hence, leaders who move quickly to new situations accommodate change and acquire lessons are likely to lead their organisations effectively through periods of unpredictability or transition. Such flexibility is preparation for change. New ideas and solutions are also seen that consider different perspectives. It is integrity that underpins leadership effectiveness. Integrity and ethical leadership build respect. It can make these ethical behaviours trusted by subordinates (Kline, 2019). They need to ensure that trust is built so that the organisation can be accountable and transparent. Those with integrity can influence their colleagues to share this sentiment as well. Thus a positive culture develops within the organisation. Chen, Lee and Wang (2020) also found the same that emotional intelligence foster resilience and helps leaders to navigate the diverse complexities of human interactions. The effective leaders of the NHS of England demonstrate their adaptability to embrace the technological innovation and advancement while remaining quite flexible in their approaches. Choi et al. (2019) found the same in their study that adaptability as well as integrity characters of leaders enable them to become effective on in their respective organisations. 
Figure 4 demonstrated key challenges faced by the leaders of the NHS of England. It has found in the analysis that leaders of the NHS of England addressed that it is difficult to coordinate people in such diverse section of the NHS of England. Cortellazzo, Bruni and Zampieri (2019) also found the same that disparity between the viewpoints of the clinical and administrative employees are complex dimension of managing diverse workforce. Sometimes manager’s inefficiency to recruit, relocate, promote as well as dismiss the personnel hampers appropriate demonstration of personal qualities. For example, staffs of the NHS of England have to work with the people who are not good match for the system as well as their jobs. Setting direction is another significant challenge for the leaders of the NHS of England. Cortellazzo, Bruni and Zampieri (2019) found that mismatch between organisational requirements and individual’s quality usually hinders the demonstration of the personal quality. Moreover, inadequate job description often raises recruitment issues leading to conflict among stakeholder. 
The figure 5 here demonstrated the responsibilities as well as the ethical obligations of effective leaders of the NHS of England. The stakeholders to whom the leaders have their responsibilities are the patients, the employees, the investors as well as the society in which the NHS surrounded with. Ethical responsibilities of the leaders with the patients come because of the imbalance of the information. Hu et al. (2019) argued same with the researcher that the leaders of the NHS of England bears significant responsibilities and ethical obligations towards the patients, employees and society as a whole. Effective leaders uphold ethical standards while offering compassionate care as well as high quality services. Chen, Lee and Wang (2020) also found the same that in order to maintain trust and confidence among the stakeholders; leaders incorporate transparency as well as integrity in making decisions. Leaders of NHS also have significant responsibilities to the employees of the organisation such as providing safe work environment for delivering quality services, assurance of not being harassed in the workplace. Le and Lei (2019) argued the same that leaders have significant responsibilities towards the subordinates and employees of the organisation to ensure harassment free workplace and professional development opportunities. 
The characteristics posing difficulties in becoming effective leader within the NHS of the England are presented in the figure 6. authoritarianism significantly pose issues in becoming effective leader because it has been seen in NHS, leaders who adopted the authoritarianism approach faced severe struggle in building collaborative relation with the employees as well as manage the team to excel. Newman et al. (2019) found the same that authoritarian leaders face complexities in managing the team cohesion, diversity of culture and collaboration. Resistance to change also poses challenge to be an effective leader. Persons with the quality of resistant to innovation of change are facing struggle in the evolving healthcare landscape because technological advancement has gone far better. Kline (2019) aligns his findings as the same, he found that resistance to changing nature significantly hampers leader’s journey to become effective leader in the ever changing context of healthcare and innovation. Good leadership is particularly epitomized by the capacity to capture good ideas, receive various opinions and present a clear vision. Leaders who are not very good in this field find it very difficult to develop a sense of understanding and trust among their teams. The failure to communicate effectively not only brings confusion and misalignment of goals but also can cause a lack of teamwork cohesion and morale (Olanrewajub and Okorie, 2019). This challenge reflects the complex connection between leadership and communication, emphasizing that leaders need to master good verbal and non-verbal organisation skills. Therefore, leaders have to adopt technological innovation and foster organisational progress to become effective. Poor communication as well as lack of empathy also hampers the journey of a person to become a leader. Poor communication misleads the subordinates, creates misunderstanding and conflicts. Whereas lack of empathy breakdowns the trust, morale and communication among the leaders, staffs, patients and stakeholders.  Cortellazzo, Bruni and Zampieri (2019) also agreed that lack of empathy as well as poor communication also undermine the collaboration, cohesion and trust among the staffs and leaders should priorities their responsibilities such as empathy and active listening. 
[bookmark: _Toc164849461]4.4 Summary
The findings of the study delved into the realism of leadership within the NHS of England through exploring the characteristics of the effective leaders, challenges faced by the leaders of the healthcare landscape, responsibilities as well as ethical obligations of effective leaders in the context of providing healthcare services. Valuable insights are gained through the comprehensive analysis of the study which will act as proper guidance for aspiring leaders who are dreaming to navigate the complexities of the healthcare landscape and bring positive changes in the organisation. The study findings also highlighted several major characteristics which contributed to become effective leaders such as communication skill, emotional intelligence, adaptability etc. Effective leaders uphold clear, transparent as well as honest communication empathetically as well as persuasively. Whereas the interpersonal skills, emotion management and develop empathize for other are derived from emotional intelligence. Furthermore, technological advancement adaptability is crucial for being effective leaders specially in the landscape of healthcare services. Along with the major strengths Leaders also face some barriers or challenges in practicing effective leadership skill. Several key challenges are managing diverse teams, improve service quality in case of resource constraint, identify ethical issues and setting clear goals and objectives. Leaders face significant challenges in managing teams of people from different cultural background. Along with these, inappropriate job description, ambiguity also pose significant challenge to practice leadership in NHS of England.  

[bookmark: _Toc164849462]Chapter 5: Recommendation and Conclusion
[bookmark: _Toc164849463]5.1 Introduction
NHS of England requires communication skills, traits and ethical principles. Leaders have to prioritise adaptability skill, communication skill, integrity, collaboration to overcome challenges as well as improve patient care and overall outcomes of the organisation. But the aspiring leaders of the NHS need recommendations for ensuring continued success of the healthcare service.  Based on the findings, recommendations are provided here for aspiring leaders within the NHS of England. The recommendations provided below are based on the characteristics which contributed to effective leadership, the major challenges faced by the leaders as well as the responsibilities and ethical obligations of effective leaders in healthcare organisations.  
[bookmark: _Toc164849464]5.2 Recommendation
Several crucial areas are highlighted in the findings that are significant for effective leadership within the NHS of England.  Considering the overall circumstances the following recommendations are proposed-

[bookmark: _Toc164691517]Figure 7: Recommendations for Effective Leadership (source: International Public Management Journal)
The figure here highlights five key recommendations for developing the skills of leadership. The recommendations are given based on the comprehensive findings and discussion to nurture the characteristics that helped persons to become effective leader in NHS of England, to overcome the challenges a leader faces when practicing leadership in NHS of England, to maintain the responsibility and ethics that is performed by an effective leader of NHS, England and to overcome characteristics posing difficulties in becoming effective leader in NHS of England.
[bookmark: _Toc164849465]5.2.1 Enhancing Leadership Skills

[bookmark: _Toc164691518]Figure 8: Leadership Skills should be Enhanced (source: European Journal of Political Economy)
Within the NHS of England, effective communication skill is paramount. Therefore, investment should be made for communication training program to enhance clarity, transparency as well as persuasiveness in the interaction among stakeholders. Moreover, training for emotional intelligence should arrange for better management of leaders own emotions and empathy for others in the workplace (Elkomy, Murad and Veleanu, 2023). 
Traits like adaptability and willingness for embracing technological advancement are crucial for leaders experiencing evolving healthcare landscape (Olanrewajub and Okorie, 2019). Therefore, the effective leaders should embrace the opportunities to learn more and more as well as embrace the options to incorporate technological advancement in their works for achieving proficiency and patient care in the NHS of England. 
In order to address the challenges faced by the leaders in the NHS, proactive problem solving skills is crucial. To speculate potential challenges as well as opportunities, leaders should adopt the forward thing approach and design strategy accordingly (Koskiniemi, Vakkalab and Pietiläinen, 2019). Within the landscape of NHS of England, integrity serves as the cornerstone. Therefore, leaders should uphold ethical standards, prioritise well-being of the patients, transparency as well as honesty. 
[bookmark: _Toc164849466]5.2.2 Fulfilling Responsibilities

[bookmark: _Toc164691519]Figure 9: Stakeholders to be served by effective leaders (source: Human resources for health)
The leaders of the NHS of England have significant responsibilities and ethical obligations to the patients, employees of the NHS, the investors as well as the society as a whole. Therefore, the leaders have to prioritise their responsibilities such as patient care, supportive and encouraging work environment to the employees as well as work with integrity and honesty for fulfilling the obligations (Barr. and Dowding, 2022). 
Leaders have to be guided by the ethical principles for making decisions through ensuring that their act s in the best interests of the stakeholders specially the society as a whole. Leaders have to show their highest professionalism and ethics in all spheres of their acts through the consideration (Jones, Horton and Home, 2022). 
[bookmark: _Toc164849467]5.2.3 Overcoming Challenges

[bookmark: _Toc164691520]Figure 10: Traits to overcome challenges in leadership (source: Journal of Operations Management)
Leaders should prioritise as well as foster strong relationship with stakeholders and cultural collaboration for identifying potential challenges of coordination of diverse workforce (Boardman, Munro-Berryn and McKimm, 2021). Relationship gap between different departments as well as specialties can be bridged through sharing goals and mutual respect. 
In order to attract retain the qualified personnel in the organisation, leaders have to improve the recruitment process. Therefore, leaders can recruit qualified and well-suited individuals to the NHS of England through ensuring that the job description appropriately describes the requirements as well as expectations of the role (West and Bailey, 2023). Moreover, leaders have to provide clear as well as transparent guidance and support to their team and subordinates in order to overcome the challenges of direction setting. Furthermore, leaders should minimize ambiguity as well as confusion by setting clear goals and objectives (Clay-Williams et al., 2020). 
[bookmark: _Toc164849468]5.2.4 Overcoming Negative Characteristics

[bookmark: _Toc164691521]Figure 11: Negative Characteristics to Overcome by Leaders (source: Educational research review)
In the landscape of NHS, authoritarianism characters of leadership styles are quite ineffective and leaders should adopt the collaborative approach which helps to empower the teams as well as the culture of inclusivity and teamwork (Korku and Kaya, 2023). Another negative character leaders have to overcome is the nature of resistance to change. Leaders have to adopt technological advancement and embrace innovation. Leaders have to adapt evolving technology in order to ensure that the organisation remains agile as well as responsive to the needs. Besides these, improving communication skills as well as empathy are essential for overcoming the challenges posed by the inefficiency and lack of empathy (Aldersley, et al., 2023). For improving communication skills leaders have to practice active listening, open dialogue, empathy building in order to foster trust among the stakeholders and strengthens relationship. 
[bookmark: _Toc164849469]5.3 Conclusion 
In nutshell the study aimed to explore the characteristics and the responsibilities of effective leaders within the National Health Service (NHS) of England through analyzing the characteristics that helped persons to become effective leader in NHS of England, challenges a leader faces when practicing leadership in NHS of England, responsibility and ethics that is performed by an effective leader of NHS, England and characteristics posing difficulties in becoming effective leader in NHS of England (Daniëls, Hondeghem and Dochy, 2019). The chosen philosophy for the present study is the positivist research philosophy. Focusing on positivist philosophy the study has explored and discussed the characteristics, and responsibilities of an effective leader. The interpretive advent would use the journals, articles and newspaper data to explore the experience of men and women leader along with the problems and obstacles they have faces in practicing effective leadership. Present study adopts deductive reasoning approach where it generalized outcomes based on existing literature theories as well as evidences (Lussier and Achua, 2022). The chosen approach allowed the researcher to analyse the theoretical framework of effective leadership in the context of NHS, England. Through qualitative analysis, the exploratory strategy facilitated the in-depth analysis of the leadership behaviors, practices a well as outcomes which enabled the clear understanding of the complexities of leadership in the context of healthcare services. Qualitative data facilitate greater depth of understanding the qualities that help a person become an effective leader; challenges faced by a leader in practicing leadership; responsibilities and ethics have to perform of an effective leader; attitudes creating difficulties in becoming an effective leader (Grint and Jones, 2022). The study has elucidated the multifaceted characteristics of effective leaders within the healthcare context by using the positivist research philosophy, exploratory research strategy, deductive reasoning approach and qualitative research design. Findings of the study critically evaluated the role of effective leaders within the healthcare context. The characteristics contributing effective leadership such as effective communication, emotional intelligence, adaptability and integrity are critically elucidated and found positive relationship with effective leadership. The study found that effective communication and emotional intelligence serve as the foundation of effective leadership while leading to trust, alignment as well as collaboration among stakeholders. Moreover, the study also analyse the major challenges that act as barriers to become effective leader specially in the context of healthcare service. Present study along with several authors (Cortellazzo, Bruni and Zampieri, 2019; Nightingale, 2020) found that leaders in the healthcare context along with NHS face multiple challenges including inappropriate recruitment process, inadequate job description, managing diverse group of people as well as setting direction. Furthermore, the study emphasized on the key responsibilities of leaders specially in the NHS of England. It has been found that leaders have multifaceted responsibilities and ethical obligations towards the employees, patients and the society as a whole. The study supports that in order to maintain trust and confidence among the stakeholder of the NHS of England, the leaders have to uphold integrity, professionalism as well as accountability.  Additionally, certain negative factor have identified in the study that pose significant barriers to the journey of becoming effective leader.  Some common negative factors are supported in several studies such as lack of empathy, resistance to change, authoritarianism and poor communication. To overcome these mentioned problems, leaders have to adopt collaborative leadership style through shared goals and objectives, taking opportunities of technological advancement and adapting the changing nature of the evolving healthcare context. As the research is a qualitative research based on secondary data, the main obstacle is to unavailability of required data about leadership practices in the NHS sector. Due to data confidentiality, it is not possible to collect all the financial and other management information from the NHS of England. The present study will contribute to the existing knowledge of leadership within healthcare context specially in NHS of England offering significant recommendations towards improving organisational excellence. 
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