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Technological Problem at Work
	Nourish Care Software

· Technology is the major problem that we are facing at work.

· The amount of time it takes for reporting and recording 

	“Improving technology in care management”


	
· Spending less time on paperwork (Nourish).

· Getting management to understand the problem workers had to cope with.
















Introduction

In this report the complex problem with technology in the workplace will be explained as well as its scope and effect. The findings will be analyzed and a variety of different solutions to the problem will be recommended. A decision-making technique will be used to access a range of solution which will help to identify the most suitable selection. To implement the solution a plan will be established, this will be communicated to the stakeholders. To guarantee successful application of the solution an appropriate observing and analysis technique will be access. Technology in my workplace is the main problem that the stakeholders are encountering. This problem is due to the care software system (Nourish) that is used.

Nourish

Nourish is a digital care management system tailored to suit each care organization. Nourish allows you to record changes in clients’ health and detect tendencies. It permits stakeholders to get more visibility into the care services provided. (Nourish care, 2018) This software was designed primarily for domiciliary and care homes however my workplace is not classified as such. This company supports adults with autism, learning disabilities, mental health and behaviour that challenges people to live self-sufficiently. The Nourish software requires information that is not relevant to this kind of unit.

























Fishbone
To solve this particular problem, we first need to find the root cause of the trouble with Nourish. The Fishbone diagram is used to identify the Micra which is the internal forces that an organization faces. (blog, oxfordcollegemarketing.com). It is necessary to use a fishbone diagram to explain the problem. The purpose of fishbone is to identify the core intention, to study all the reasons for the problem and to find out why nourish is not producing the results expected by the organization and stakeholders and to find a long-term solution ( Quality resources). Please see appendix 1. 

As shown from the Fishbone diagram, there is not enough funds available in the budget to purchase more equipment, repair the ones that have stopped working or change the entire software system. Several staff members have not received any training on Nourish, have not been given the aims and the instructions received from management are unclear. Also, senior staff members are not always on shift with new team members to give guidance on using the software and so this results in too much time being used to do the reports. There is no desktop computer on site for staff to work in a comfortable position in order to record data effectively. 




























Pestel
[bookmark: _Hlk49629282]PESTEL is an acronym used to identify the eternal forces that any organization will face. It implicates the most important factors in business generally. Some of these factors which applies to my company, will be elaborated on. Political is centered around government policies and regulations that will apply your business. Economic factors are based on the economic growth, inflation rate, public funding and restricted budget to name a few. In my company, we are part funded by the local council and we have had restricted budget. The technological factors relate to the modernizations in technology which can affect the industry whether good or bad and, in this case, nourish can be unfavourable to stakeholders. (Business to you, 2016)


Diagram: 1  PESTEL
	P
political
	E
economic
	S
social
	T
technology
	E
environment
	L
legal

	· Government policy
· Tax policy
· Government regulation

	· Economic growth
· Inflation rate
· Interest rate
· Public funding
· Restricted budget
· National & local economic factors 
	· Social behaviour
· Cultural
· Health
· Lifestyle factors
· Media
· Fashion 

	· Technological change
· Automation
· Technological awareness
· Technology legislation

	· Weather
· Climate change
· Environmental policy
· Pollution
· Greenhouse gas emissions
	· Employment law
· Discrimination law
· Health & Safety law
· Labour law
· Tax law
· Equal opportunities
· National legislations
· Regulations
· Contract law









SWOT analysis

To find a solution for this crisis we will examine the current situation by presenting a SWOT analysis on the Nourish system. A SWOT will help the company to see what the strengths, weaknesses, opportunity and threats it encompasses. 

Diagram: 2   SWOT
	STRENGTHS

· Personalized care plan
· Accurate records
· Daily reporting of interactions
· Smooth handovers
· Speech-to-text to record note taking
· Sends messages directly

	WEAKNESS

· Duplication of data
· Repetitive recording
· Too much information required
· Time limits
· Cannot be used offline
· Not specific to company’s care management

	OPPORTUNITIES

· Reporting can be easier 
· Modern technology
· In-house training
· Can be used for rostering
· Staff payroll


	THREATS

· Other care management software available
· Manual reporting
· Spreadsheets
· WIFI




The duration of time that it takes to record and report on nourish is preposterous. For example, in the morning at 8am, nourish requires information for breakfast, personal care, medication, morning activities, daily morning records and morning report. The slots on the system for morning activities, morning report and daily morning records are actually the same data that will be logged. All these different slots need to be updated by that specific time and if these are not done on time then all those gaps automatically go into red alerts.  The staff has to make sure that all this is done on time even if it entails inputting the same information again and again which is repetitive. Sometimes the tenants need their needs to be met but staff has to be updating Nourish which is very time consuming and can become tedious and tiring, especially if there is a client who is having some challenging behaviours. This result in the staff to become frustrated with recording and reporting. 







PMI

After careful observation, we have decided to use two different techniques to solve the problem. We will be observing the PMI- Plus, Minus and Interesting technique and the Greater Scoring Model. Using the PMI is an appropriate method for finding the solution needed for staff to spend less time on Nourish. The PMI (plus, minus, interesting) is a critical thinking and decision-making tool which is used when examining concepts, experiences and ideas from different viewpoint, about a subject or taking action. (Costello C,2020). The plus point counts all the positive things you can think about. Minus tally all the negative things you can consider, and Interesting focuses on your attention to all the interesting points you think of. Each point would be place with a score value between 0-10. (Findley T, 2012)


Diagram: 3 PMI
	             PLUS
	                Minus
	        Interesting

	Record electronically +7
	 Needs WIFI don’t word offline -7
	Very handy can carry in your handbag or pocket+7

	Able to record as you go along +8
	Not easy to use -5
	In house training +6

	Able to take the nourish out with you on outings +5
	When taken out, has to use own data - 7
	Can provide more time for supporting clients +8

	Nourish can be on laptop, phones and tablets +7 
	
Internet down - staff has to record on paper - 8
	Modern technology can make the work easier and quicker +8

	Several people can update the records at the same time   +6
	Very repetitive -9
	Response of latest activities +7

	Each person has their own login information +8
	Asking for too much details - 7
	Complete care planning software +7

	Can remain login all day +5
	If not sign anyone can record on your login - 4
	Scheduling and Rostering + 6

	Daily records, risk and incident reporting +7

	Very expensive - 8
	Payroll and invoices +5

	Electronic care plans +7
	Automatic alerts - 4 
	Electronic care plans +7

	Mobile app + 5
	Design for mainly domiciliary and care homes -8
	Voice dictation +4

	                    +65
	                 -67
	              +65





















    
[bookmark: _Hlk49812665] Jansma M, (2018) described a scoring model as,” the results of a scorecard card, there extensive knowledge and experience allows them to decide which elements influence the out come and assign a score to each element based on its value, this score then produce the base for a result, conclusion or instruction”. A scoring model can link to diverse decision making and can respond to a wide range of question. (Berkeleybridge.com). This model will be analysed to find a solution for the problem of worker to be able to spend less time on Nourish (paperwork). This scoring model is intended to predict if the Nourish system can work effectively to suit my workplace. With this tool we will look at the weight which is High 5, Medium 3, and low 1. The criteria will be scored then times by the influence, it will then be tallied up to find the score to each element. Depending on the results of the score a conclusion will be made to find the best outcome.  


Diagram: 4 Greater Scoring Model 
	
	Weight
	
	
	
	
	
	

	Criteria
	5- High
3- Medium
1-Low

	Most- important
	score
	Important
	Score
	Influencing
	Score

	Less time doing paperwork
	5
	5
	25
	5
	25
	4
	20

	Spend more time with service users
	5
	5
	25
	4
	20
	3
	15

	More daily outings
	3
	4
	12 
	3
	9
	5
	15

	Less paperwork
	4
	5
	20
	4
	16
	3
	12

	Better support for staff
	5
	4
	20
	5
	25
	3
	15

	
	Total
	
	92
	
	95
	
	77

































[bookmark: _Hlk49813109]To implement the solution to the management for the problem facing the workplace and to get the management to understand the problem staffs are coping with a Gantt Chart will be presented. A Gantt Chart are used to describe and observe all different find of business project. (Gantt.com, 2020). This is a form of bar chart that illustrates the beginning and end dates of various elements of the project that contain different resources. (. To produce this Gantt chart a plan will be generated in the first week. The plan will then be presented to the management for approval by week two. After which  the solution can now be implemented for the third week. Training for new staffs and none-senior staff will take place within the fourth week. Evaluation and supervisory progress will be taking place through out the entire process from week one through to week five where feedback and recommendation would be given.   




Diagram: 5 Gantt Chart 
	Activities
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5

	Generate Plan
	
	
	
	
	

	Present plan to area manager for approval
	
	
	
	
	

	Implement
	
	
	
	
	

	Training for new staff
	
	
	
	
	

	Evaluate and supervisor progress
	
	
	
	
	

	Feedback and recommendations
	
	
	
	 
	











In conclusion after carefully analysing the technology problem facing the workplace and applying the different problem solving and decision making tools. Such as a fishbone diagram which was used to find the root cause of the problem. The PESTEL was useful in analysing the macro environment and briefly looking at some of the key factors we could see how the macro environment could largely affect decision making in the work place. A SWOT analogy was also studied where it was found that the Nourish software had more strength and opportunities than weaknesses and treats. Two problem solving apparatuses was explored to attain  the best possible solution the PMI and the Greater Scoring Model. The Greater Scoring Model came out to be the most excellent solution with a average score of over seventy five percent. Formerly the Gantt Chart  is the tool used to present the solution with a start and a finishing date. The Greater scoring Model is the chosen solution method which will be presented to the management for approval.   
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