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Introduction.

Mel Squires had requested me to write a report on the Decline of ford. This was Requested 11th November 2019, Me Rachel Bancroft have written this report and the Date it will be submitted is 10th January 2020. I am to write a report on the Decline of Ford by using analytical tools such as SWOT and PESTLE to gather information, conclude a conclusion as potential options of improvements for Ford.

























Findings

Ford is the largest family-controlled company worldwide. The ford family has been a known founder for the last 110 years throughout two world wars gaining huge success. Henry Ford had designed his very first car in 1896, however the very first car was produced in 1903 being the Ford Model K also known as the “gentleman’s roadster”.
Sadly Henry Ford died in April 7th 1947, it was estimated that 7million people mourned over his death. Henry II took over as Chairman and CEO of the company.
1955 Ford introduced the Thunderbird and the Edsel line in 1958, however the Edsel line was cancelled less than two years later. It did however come back with the Falcon and the Mustang by 1964.
1965 the US Ford exceeded 2 million units which was a great success. This same year the Germany Ford introduced the ford transit naming it the first generation transit. 
Ford has had a numerous amounts of different cars being – Mondeo, Fiesta, Mustang, Popular, Escort, Focus and the list still goes on when the 21st century ford introduced the ST.

The main problems which Ford had been affected by mainly was the new management in 1999 when chairman Alex Trotman retired, handing the business to William Clay Ford being just 42. He was the Great Grandson of the founder and nephew of the late Henry Ford II. Two years later the economy had crashed claiming the car prices were too high. Then 2000 the cash cow happened where 300 deaths and injuries happened, the media went crazy about this and further investigations took place in order to replace millions of tires. Huge effects with this damaging the reputation of Ford with noticing effects to the stock prices. Recalls then happened for the escape 2001 and the 02 explorer, not the mention the small focus the latest attempt to be a “world car”. Further cars were at risk in sales prices and profits which let to closing company plants and reducing the amounts of staff members having to lose employees. 

When The cash cow happened in which there were multipul deaths and injuries which took place Ford has started to have tarnish their reputation as Ford’s products were being mentioned in all media and huge investigations were taking place. A nock on effect then effected the stock prices, people faith within buying these car and huge sales. Not to mention when Ford also discovered they had cars being recalled.
The impact of all these things happening at once did have a big effect on sales profits and Ford as a whole. Finances and reputation had been affected. 
Another big part which affected Ford was the news where is was made public and also social media.
Another big problem for Ford is that Toyota are aiming directly to Ford and also producing a pick up truck, which this has made huge success in North America. This could propose a huge problem for Ford.
https://www.osv.ltd.uk/brief-history-of-ford/  {07/01/2020}
Another big problem for Ford is that Toyota are aiming directly to Ford and also producing a pick-up truck, where the Ford pick-up has made huge success in North America. This could propose a huge problem for Ford. And all so Volkswagen is a huge threat to Ford as they are directly a threat to Ford and they are creating a transit like VW.
'Ford is committed to improving our fitness as a business and leveraging adaptive business models – which include working with partners to improve our effectiveness and efficiency,' said Jim Farley, Ford’s president of global markets. 'This potential alliance with the Volkswagen Group is another example of how we can become more fit as a business, while creating a winning global product portfolio and extending our capabilities. We look forward to exploring with the Volkswagen team in the days ahead how we might work together to better serve the evolving needs of commercial vehicle customers – and much more.'
https://www.carmagazine.co.uk/car-news/industry-news/ford/ford-and-vw-partnership-2018-vans-strategic-alliance/ {assessed 09/01/2020}



















     SWOT
 
       Ford’s Strengths 

· America’s Ford has the highest market shares for cars and light trucks from August 2015 was 14.8%
· Ford in America has shown the best sales ratio compared with the other two largest companies being China and Europe in recent years.
· The most popular models for ford are currently the connect work van being the transit van, f150pick up truck, the Fusion sedan and the Explorer Suv.
· Ford are in a very strong financial position in 2015 as Ford reported a free cash flow of 3.477 billion dollars in June of that year.
· According to Automotive Ford has 7.500 of the strongest dealership network.
· The Ford small van and vans in general are on the increase in sales due to more deliveries than before now being made. Especially with online shopping.

https://pestleanalysis.com/swot-analysis-of-ford/ {assessed 08/01/2020}

       Ford’s Weaknesses

· The top 5 brands of cars being Toyota, Volkswagen, Renault-Nissan Hyundai Kia and general motors all have produced and sold more cars than Ford in 2014 which statista indicates via proved data.
· American autos brand have a poor reputation compared with Japanese and European brands, specifically the Lincoln a British and German luxury cars even in USA.
· Big operations in Europe, where car sales have been stagnant in recent years.
· Heavily popular on pickup truck sales. Pickups have limited popularity outside the North American market.
· Poor reputation with investors.

https://pestleanalysis.com/swot-analysis-of-ford/ {assessed 08/01/2020}

Opportunities

· New technologies such as self-drive cars could increase the demand for new models.
· Due to the Volkswagen scandal to do with diesel engines, luckily Ford has not introduced any diesel cars to the United States.
· Ford has an alternative to the diesel issue being that they have introduced an electric C-max car and a Fusion hybrid, due to the issues with air pollution the market is currently growing for these.
· Currently more uses for cars such as Uber, and just eat, not to mention the Zipcar this could create more cars to become financed vehicles.
· Increased levels for E-commerce being deliveries, where the Transit van is a very popular one.
https://pestleanalysis.com/swot-analysis-of-ford/ {assessed 08/01/2020}

       Threats to Ford.

· There are a few potential threats at the moment particularly with Toyota in which they are currently having competition with Ford to make a new Pick up truck. Volkswagen are also trying to compete within this market. Mercedes and Nissan are now competing directly with Ford in the commercial van market.
· Some companies have a head start in alternative fuel vehicles. Toyota and Honda are ahead in the production of fuel cell vehicles. Volkswagen has greater expertise in electric cars.
· Electric vehicles could cause huge disturbance to Ford due to having to change current plants to cater for this which could propose a big drop in profits.
· The Volkswagen scandal could limit the demand for diesel-powered vehicles, including the Ford F150.
· Today’s youngsters are not too interested in cars like they used to be so this could impose a high risk for future car sales.
· Experts predict that the self-drive cars could also appose a risk in the future sales market, especially the finance side.
[image: ]

CHART BY AUTHOR. DATA SOURCE: FORD'S Q2 EARNINGS PRESENTATION. 
There's truth to that argument, for sure. While Ford certainly depends on success in North America to fuel its profits, that leaves much upside for the company's business and its investors as the automaker focuses to correct this problem -- and that's exactly what Ford is doing.
Let's take a look at how Ford is stepping on the gas in its two most critical markets outside of North America.
First up: Europe
Investors know Ford breaking even in Europe would be huge progress, and we can see the light at the end of the tunnel. That doesn't mean the company is slowing down -- far from it. Ford's focusing on improving three aspects of its business in Europe: its brand, product, and cost.
[image: ]
IMAGE SOURCE: FORD'S DEUTSCHE BANK IAA CARS CONFERENCE, SEPTEMBER 2015.
Product-wise, Ford has achieved its goal of delivering 25 new products from the end of 2012 through the end of 2015, and it's recently focused on performance vehicles such as the Focus RS, Focus ST, Fiesta ST, and the newly available 2015 Mustang. Thus far through 2015, Ford can boast it has best-ever levels of reliability and customer satisfaction in the region. 

https://www.fool.com/investing/general/2015/10/26/1-major-problem-ford-motor-company-working-on.aspx {assessed 09/01/2020}
Findings are that People with shares of Ford or investors are not 100% happy. They want more like what its like in North America.
it looks like Ford is going to make a push toward electric and greener vehicles. It's great timing as China is dealing with massive pollution problems, and Volkswagen -- which battles General Motors to be the top foreign automaker on a yearly basis -- is likely to face declining sales from consumer pushback after its diesel emissions cheating scandal.
https://www.fool.com/investing/general/2015/10/26/1-major-problem-ford-motor-company-working-on.aspx {assessed 09/01/2020}

The reason why Ford is faced with such huge problems and threats are due to the products they are producing, they have proven that their sales of certain models are of great success, mainly their pick-up truck in North America and also their Transit Van in the UK. Volkswagen have cottoned on to this Transit van and produced their own van very similar to the Ford’s transit. Toyota has produced a similar pick-up truck to Ford’s one as well so Ford seems to be battling it out with both companies which can affect profits and upset investors and affect shares.











Pestle

Political
· Ford has strong sales in Asian countries, in the Asian pacific region Ford sold there one-millionth vehicle. They continue to be strong within their sales. The one reason for this is a climate sturdy, this basically means the economy could possibly follow suit.
· Europe on the other hand hasn’t had the same stability as Asia, unfortunately this is not within the company’s control. Ford can only hope that the political landscape in Europe changes. However due to these situations Ford would more likely concentrate of other countries with a more stable backing. Asia is one of the country’s which remain stable.
· The only other thing with Asia which can oppose a big strain is the control the borders have with exporting and importing. Changes like this can have a drastic effect on the economy.

https://pestleanalysis.com/pestle-analysis-of-ford/ {assessed 09/01/2020}



Economy

· The recession has gone a long time now and there has been a slight increase in sales improvements. Ford thanks China and India as their trade products are openly with others and both countries have a huge population with massive product demands. This becomes promising for the sales of Ford.
· Ford is worried of international trade as other market brands of car are become more known which is opposing more threats, nowadays certain cars stand out due to their brand, reliability, luxury, electric. For example Ford Is known for reliable cars and being Sturdy vehicles, The Ford’s name is known worldwide. Unfortunately their name is not enough nowadays not when there’s too many competitor’s.
· As the economy seems to be better now than previous years people seem to be spending more and making bigger purchases like buying one brand new. Ford is about affordability however if you want luxury they can provide this too.

https://pestleanalysis.com/pestle-analysis-of-ford/ {assessed 09/01/2020}




Social

· You could find the car of your dreams however this may not be a Ford, the market is overloaded with all different vehicles from small cars, to big cars, to luxury, to vans and the list goes on. It’s sometimes hard for Ford to stand out with the variety on the market.
· We see a rise in eco friendly cars, however these customers seem to be going for the electric cars but these are a bit out of budget like Telsa. Some companies may be offering a bit more of a budget electric car. Ford has leaned out towards these brands offering the fully Hybrid and the electric car, it’s brought out as it offers competitiveness against Telsa.

https://pestleanalysis.com/pestle-analysis-of-ford/ {assessed 09/01/2020}

Technological

· Youngsters nowadays expect to drive a car with built in wi-fi, Bluetooth, rear view cameras and the list goes on however these are expensive additions and luxuries to any car.
· Ford is constantly updating technologies within it’s cars but it comes at a very expensive price too, however technologies is updating every six months to a year then the technology within a car is classed as old which can then devalue the cars.
· Some companies like Telsa and Google are testing out autonomous cars which drive for you however Ford is not. These companies have invested millions in these cars but by 2021 we may see these cars on our roads.

https://pestleanalysis.com/pestle-analysis-of-ford/ {assessed 09/01/2020}

Legal

· Law and regulations affect Ford in many different ways, whether it be employees salaries, labor laws, health and safety of their vehicles, Ford is conjoined to quality and safety regulations, if their vehicles fail these tests then they won’t be put on the lot. It can still have issues though Ford is known for this.
· Ford has had multipul part faults, however Ford has improved it’s legal and ethically compliant. Customers tend to stick with the same car brands.

https://pestleanalysis.com/pestle-analysis-of-ford/ {assessed 09/01/2020}

Environmental

· Nowadays investors are throwing money into Hybrid and electrical cars as well as autonomous vehicles too due to the zero impact on the environment.
· Ford has now put their full focus into Fusin Hybrid and the electric are the two vehicles Ford has to offer, the company is looking to increase these cars due to the company wanting more cars to be for efficient, a wise more for Ford as the environment is all heading in this way.
https://pestleanalysis.com/pestle-analysis-of-ford/ {assessed 09/01/2020}

During the findings of the pestle the political side proves that in Europe due to the recent bad recession has not had much growth sales as a whole. Within Asia there has been consistent growths in sales throughout. The bad side to dealing with Asia is not having any control what so ever with the border controls with importing and exporting, this could prove to decline sales when Brexit happens.
 The findings within the economy showed that India and China progress with sales due to the mass population and high demands, the downside is the international market is huge with other smaller companies producing vehicles to make competition harder. In previous years the name Ford would hold it’s own however now it’s harder, people want more value for their money and people nowadays seem to have more money to spend, therefore customers tend to be buying cars brand new.
The findings with the social aspect is that Ford is finding it harder to stand out now due to the different luxuries cars have to offer with different vehicles. People are looking to go eco friendly now to the point of this field of market, but ford has entered the competition towards Telsa by launching their electric and hybrid range.
The findings with technological are that youngsters nowadays pretty much want the cars to do everything for them, from having wi-fi, to Bluetooth, to camera and not to mention to parallel park for them, but what they forget is the expense for the extras, Ford has to keep up to date with the technology’s in cars now as they may devalue the cars from every 6months to 1 year due to this. Which again can affect profits, shares and investors interests.
The findings with the legal side is the fact that Ford has to really be on top of their game always to comply with the legal aspects being health and safety etc otherwise it can really affect their company name.
The findings within the environmental side is an eye opener, people are looking far into saving the environment and air pollution therefore there had been millions pumped into the electric and hybrid range of vehicles. The self-drive cars have also had millions pumped into them as predicted next year in 2021 we are told we may see more of the driver-less cars on our roads. 






Conclusion

The main areas of concern to the company of Ford is there is too much competition, people’s levels of expectations are very high and people want a better value for money. The company has really had to up their game due to the economy. People want to now save on the environment more so than before and this impact for the company can have a huge impact when it comes to profits and sales. The sales ratios in America is amazing compared with Europe, Britain has had some form of impact also due to the recession but India and China have also proved good sales results. As a whole I think that Ford has had a steady flow of profits keeping it’s investors happy.
























Options

The options I would propose to the company would be if customers came to buy a new Ford car, and are part exchanging an old Ford and have had that Ford car for longer than a year I would give the customer a much better deal on the new car in order for them to keep buying a Ford car altogether. Keeping the customers loyal with the Ford brand and also offering some form of discount on MOT’s etc. Then not only do the car hold it’s value that touch more due to the history being directly with Ford, it can bring more interest to the company as well as profits and customer satisfaction.
























Action Plan

Customer wants to buy a new Ford car, currently already has a Ford for longer than a year. Automatically maximum discount is to be applied to the vehicle.

Broadcast the offers that Ford has to offer on the local radios, newspapers, social media to then make the news.

Keep it as a trial for about 6 months and see if there is an increase of sales within this 6 months out of the year, and then see if this promotional offers could be a permanent fixture to encourage more customers to stick with Ford as a loyalty aspect.

Keep monitoring this promotion within the 6 months and stop it suddenly, if it’s a success advise customers that the same promotion will be brought out again in the future not explaining when, then as a whole it may encourage more people to go out to buy a Ford. Then overall Ford may have an increased sales profit with manufacturer parts, and part exchanged cars brought back to Ford for a new one.
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