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Executive Summary
Driving the best approach to incentives, to find the difference between London Heathrow Marriott Hotel. Our modern rooms are luxurious mosaic materials, soundproof windows, smart TVs module innovation and high-speed Wi-Fi, and expansion of the suites offer more space and access to our Club Lounge Satisfy your desire M. CARLUCCIO Italian restaurant that it is not far from our hotel, start to sweat well prepared our spa or take a refreshing dip in the indoor heated pool. Our hotel, with an area of ​​10,000 square feet and occupies a place of honor, and organized courses and organized groups of products, is an objective of the conference, wedding or social event. In addition, a few minutes from Heathrow Airport, we are useful for many of London's attractions, most popular as Windsor Castle, Legoland and Twickenham Stadium. Enjoy your stay in London Heathrow Marriott.

Introduction
The address of the hotel is the resistance in the Civil Registry, which covers two areas: the main campus and the City Hotel. Heathrow Marriott Hotel, hoteling probably the largest in London, and the following significant process management "of an unusual birthday without a special occasion." It has made incredible progress in the London Heathrow Marriott in the last decade. According to the report, this should not expand its territory. Ten years before getting more money, $ 90000000, except while the current spending limit is more than $ 270 million. The trend of 300 percent, and current salaries and employee benefits represent 66 percent of current spending plans. This article explains how to Heathrow Marriott Hotel,

price
The movement of the system of price leadership and tourism, as a rule, are unstable and constantly evolving. pricing system should support changes in the interest of improving the Board. Different pricing strategies that these companies are listed below:

rack rates
This is the total price, most of which are listed in brochures patient information. management activities and interests do not limit such charges and actually fully charged. However, service providers have to think about the price significantly. These prices are fully charged during the period, the thresholds should be in the low season.

seasonal price
Prices are offered based on, half professional season and off season. These prices show no sign of change, as planned throughout the year.

Prices at the last minute
the transaction price is generally limited. These prices are finally invited to stimulate interest.
Package Deals
Conclusion package deal sensible idea is not limited. Also encourages research and customer receives all in one place. The hotel should try to meet with neighborhood organizations controlled interests help. An organization may choose seasonal prices, as this will show the least one year. The agency will also try to meet with neighboring organizations to support this request.

food management
The organization must have control of the situation, as this may affect the profitability of the company. transfer costs and implementation should be considered. In order to control the movement of cash and shares, the organization shall assess:
The Agency will handle the EOQ. a place where the cost is lower EOQ. This includes the cost of transmission and application. To this end, organizations must assess the annual needs of the sector, and whenever this is necessary.
· There are a number of things to get from the collection. Overall, 20% of the shares, that is approximately 80% of the cost, and vice versa. The Agency must first understand the system. They should focus on the 20%, and buying the rest, if necessary. Therefore, 20% eventually be protected.
· The company must clearly understand key performance indicators. For example, how many times the inventory removed and charged. The company must have a correct understanding of it. Another important reason is the stock price, area, etc.
· In addition to the recommendations, through the organization, but it can also be the timely collection system and excellent software providers.

The restaurant called Heathrow Marriott providers to prepare a proposal for the supply of eggs. Cost provider of standard documentation bouquet eggs.
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Count the number of direct labor and efficiency dispersion
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Clarify the possible causes of these results,
The difference for the following reasons:
a. Subject: Consumption is estimated at 24,000 units, as well as the use of materials in 26,400. The largest increase in the equivalent can be lost at this time. The fee is not assessed correctly. Another reason is the variance of the difference between the rate of 0:25.
b. Rada: I admit that gained 39,600 hours, but actually gained 40,200. Hardware failures and solutions may be the cause. Another explanation could be a big part of the sale. New experts concluded a similar extension agreement, if different from the old ones. The track was 0.20 lower than the real rate of interest.
He has given the restaurant silver specialist to help bishops have no money. Meet the workforce, becoming a clear escort.

The structure of the trial balance
The relationship between the first and the second part of the loan. All data show the percentage rate of the page, and all rooms are shown in the credit home loan. Pre-rounded coordination should be consistent. Accuracy frame combination test two factors. Each agent will have a charge and a credit perspective. Controls before life, either after this rule, and if the parties were published. However, if any, and loans are recognized in the incorrect data before the warning does not define such opposition.

budget management process at the London Heathrow Marriott Hotel
Budgets are a very important part of planning. Budgets help organizations assess various consumer travel. budget organizations face in the future. number of fee structure will be included in the budget of the plant:
a. Comparison: budgets should be compared with actual results. Compare allows an organization to define a different area.
b. Budget Review: households need to reform constantly changing environment.
adequate budgetary framework will enable organizations to manage and control costs. The organization shall establish a reasonable budget and comparison of budget and actual contradictions.
The cost of commercial accounts and the main requirements for disclosure in the notes, which often can be used in their annual reports.
These comments are a very important part of the recording. Different accounting methods that organizations can follow in the notes to the financial statements. If the agency does not support standard accounting, how to apply, you must apply this deviation in accounting through the comments. Notes accounts to help the person. You can also use the notes to identify changes in a minute. A clear understanding of magazines out of the imagination of separate entrance.

Calculate the following indicators 
[image: Benchmarking in average mean of the sampled hotels' key indicators (2008-2011)]
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The proposal for the future management
The total sales volume compared to 2002. As was 0.35%, compared to 2002. The improvement in capital inflows has declined compared to 2002, the ROCE amounts of 7.11% growth. This is mainly due to rising costs and payment schemes.
Various costs and intrigue payments inevitably rose, in contrast to business expansion. The organization presented a new proposal, the money received from these offerings were used to support the organization. Although the liquidity of the action of a strong liquidity position decreased compared to 2002, the company takes the concept of paying account holders and payment of the loan administrator. If possible, senior management should ask for explanations about the spread of certain expenses and intrigue.

zero budget
Zero recommended strategy plan for employees London Heathrow Marriott Hotel, how to use the main objective as possible. The planning process on the basis of zero, and can be achieved on a regular and has a unique motif at utility. Crisis Center can reduce the zero cost with planning supports a sustainable way of life by improving efficiency and reducing costs on the top floor. Zero is also planning more necessary, since it is mainly used in areas that contribute to the salary and age, as well as in the center. Planning Obligation has not been established in this sector is more likely that in some sectors, such as research and service to the customer.
Zero problems are also important in the context of the study, the cost of which the distribution can now collect and compare with previous executions and preferences, the overview of zero consumption usually observed.
This review will help strengthen each extension and its price is observed. As it is shown by the project of the Federal Housing Administration that will be linked to the program and the value proposition associated with them. After these checks, pioneers can see the program as indicated in the program. expected program based on zero cost strategies support all costs is needed, and the program nobody remembers. See economic benefits from the other indications as to depends on:
1) Administration of test Emmer justified and productive, 
2) Application of collapse and the feasibility of achieving the objectives and provisions of the association.
compensation calculations based on a traditional basis
Consumption overall plan, the cost of most of last year, used as a reason to close the money team. Whenever the maximum possible plan of action from zero to a resource and start without planning.
The focus is on the common organization of the early stages of use. Regardless of what is normal, regular planning focuses on an additional supply of money, pays little attention to budget support.
The usual schedule of costs lost due account of the contract, so that more attention is paid to the account. While planning based on the prime rate. In a typical program, unprotected or minimum value is not necessary. In fact, even with zero planning, real options, which take into account the costs and benefits is required.
In a normal organization, the Council determined the best option for each amount spent on specific things. In addition, administrators can manage specific element is based entirely on zero planning. Decentralized planning of traditional planning of clarity and speed. Redundant individual planning process. Methodologies without errors on the basis of the organization based unexpected source.

How organizations can submit on the basis of the budget
According to the plan zero cost, London Heathrow Marriott Hotel has to respect the aim of the crisis development, for example, by analyzing the company to create and evaluate at its discretion, the methodology to achieve all the objectives and talent assessment choice. Determination of levels to identify needs, determine the value of the organization and the institution or organization to determine the cost of reducing regulatory costs, choose the company with the relationship and put them at risk.
The path to zero begins without any preparation, without the data from earlier periods. In these circumstances, the organization Heathrow Marriott Hotel in London exceeded all real estate transactions to meet their needs and expenses and meet all prescribed expenses. Excellent planning, depending on the potential and future needs, regardless of the time the amount due in respect of costs. Managers need to be changed as much as possible, depending on their progress, depending on the service points of the team.
When budget support is not dependent on reliable data, each of the current period begins again with a nominal value of zero, in contrast to the previous period. In any case, it is possible that the organization ensures security crisis to provide resources commensurate with the responsibility of a particular resource.
For the most part, all identified with the media has not received related funds last. For example, at the start of the second period of the budget, London Heathrow Marriott Hotel does not imply that an increase in cost, and some changes have been lost in the previous period.
The organization as a whole is defined and proposed, so that the total charge for the period depends on the total cost incurred. Although dedicated to the free, new and previous plan commissions have not been distributed. Instead, according to the organization, the same company. All results must be suitably substituted and surprised look comparable physical activity levels. The Council should use the number of activities to determine the planning and selection of ideal profitability.
In any case, London Heathrow Marriott Hotel is the development of a plan for the transfer of each year to monitor the time required for administration. zero cost plan will be discounted when major changes in the structure occurs in less than five years. This method reduces the amount of work necessary for the organization, as the company uses the zero planning. Not all levels of money related to the results should be the same. For example, a certain amount of profit may be based on changes in the regulations on expenses, while others may be under the control of the zero value of the test program. This enables organizations to deploy need to work for a long time and does not collect this year. At the time of its correct use,

conclusion
The actions described above, it helps to understand the importance of information and other costs in the system. Using computational methods to help organizations manage inventory and accurately evaluate the product.
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2) Calculation of Gross Profit Ratio:

G/PRatio=  G/P_*100
Sales
Gross Profit = Total Tumover — Cost of Goods Sold
For2003 =2,05,157 172,065
=£33,092
For 2002=1,82,530-1,53.730
=£28.800

G/PRati

For 2003 =33,092 *100=16.13%

For 2002 =28,800*100=15.78%

1.82.530
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3) Calculation of Stock Turnover Ratio (STR):-
STR= NetSales—GP

Stock

ost of Goods Sold

Stock.

For 2003 =1, 72,06

4 times (approx.)
12,482

For2002=

53,730.=13 times (approx)

11,862
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4) Debtors Collection Period (Debtors Days)
Average Collection Period = Debtors
Sales
For2003 = 32,287 *360 =574 davs days (approx)
2,05,157
For2002= 28,410 *360=36.81 Days (approx.)

1,82,530




image7.jpeg
5) Creditors Payment Period:
Total Purchases = Sales + Closing Stock — Gross Profit
For 2003 =205157+12482-33092

=184547

For 2002 =182530+11862-28800

165592

Average Payment Period = Total Creditor * 360

Credit Purchase
For 2003 =17048 + 13388 *360
184547
=30436 *360

184547

=59 Days (approx.)

For 2003 =13585 +6870 *360
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* Materials purchase price variance Formula:

~ Materials purchase price variance = (Actual  -6600
quantity purchased  Actual price) - (Actual

quantity purchased * Standard price)

Materials quantity / usage variance

formula

Materials price usage variance = (Actual quantity 31200
used * Standard price) — (Standard quantity

allowed x Standard price)
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=

Direct [abour rate | price variance formula.

(Actual hours worked * Actual rate) — (Actual

hours worked  Standard rate)

Direct labour efficiency / usage / quantity

formula:
(Actual hours worked x Standard rate) -

(Standard hours allowed x Standard rate)

8040

2400
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Index 2008 2009 2010 20m

(%) INDEP. | CHAIN | INDEP. | CHAIN | INDEP. | CHAIN | INDEP. | CHAIN
Return on Equity -2,50 341 -5,81 -29,47 1,02 1247 12,68 -2,09
Return on Capital Employed 1,48 0,45 | -0,205 162 -2,618 1,80 ,835 -0,74
Gross Profit Margin 17,37 15,84 15,66 14,93 14,19 9,52 18,77 15,27
Operating Profit Margin 1,48 7,83 -6,20 119 9,94 12,59 2,77 7,91
Net Profit Margin -4,96 548 -6,92 176 43 12,49 -3,68 -9,23
EBITDA Margin 22,69 18,70 2126 17,76 1971 15,02 25,40 20,02

Source: authors’ own elaboration




