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HR Manager is fundamental to the tactics and operational success in the organization (Somasundaram et al., 2025). The overseas critical functions like recruitment, selection, training & development, and performance management that make sure the organization's high-performance workforce. HR's duties include guiding the management of an organization's numerous operations. The human resources department is responsible for the recruitment and selection process, one of its main functions. If a business can draw in and hire suitable applicants for its activities, it will reap the benefits. The primary goals of Unilever Plc's HRM department are to establish a positive workplace culture and meet business goals. HRM's functions can be divided into three categories: management, advisory, and operational. An organization's employee relations department is primarily responsible for hiring, managing, and advising the workforce. The function of the firm or organization is to address issues about recruitment, pay, achievement, safety, wellness, benefits, inspiration, and training of its employees. HRM is the process of successfully and efficiently accomplishing objectives and targets through employees.
The report has demonstrated the environmental forces' impact on HR manager effectiveness using the PESTLE model and applies this analysis to Unilever Plc. Moreover, it has described the internal and external analysis and their link with HR function. The report has highlighted the application of the chosen model in the context of Unilever Plc and its impact on environmental forces due to variations in country-specific factors. It also reflects future implications of HR managers in global organizations, considering the ongoing changes in the current business environment. 
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PESTLE analysis is defined as a structure used to assess organizational activities through external forces that impact on managerial performance (Story et al., 2025).
· Political: In this industry, Government mainly focuses on development of trade policies and laws affect organizational activities (Somasundaram et al., 2025). Moreover, the organizational HR department motivates to implement laws and regulations to enhance employees engaged at the workplace. 
· Economic: In the growing industry, the organization mainly focus on economic forces like inflation rate, employment rate, and other affect the HR function (Herath et al., 2025). Buyer purchase behaviour are very strong, and the UK's GDP growth has a beneficial effect on HR function activities and initiatives.
· Social: This factor is in the context of demographic trends, cultural values, and changing employee expectations (Dacholfany et al., 2024). It involves emotions, perceptions, tastes, and other factors that directly affect how well HR functions are performed.
· Technological: It involves innovation, automation, and digital transformation, with an impact on talent needs and training (Story et al., 2025). Technology has grown to be a significant aspect that impacts practically every organization and is now the primary driver of its success.
· Legal: It includes compliance with employment laws, green policies, and ethical labor practice impact on organizational performance (Beng et al., 2023). 
· Environmental: It is considered as sustainability with employment laws, green policies, and ethical labor practices in the marketplace (Dacholfany et al., 2024). 
In this growing industry, the PESTLE analysis is more valuable for tactics HR planning as it provides a holistic view of the external environment. Moreover, the HR Manager of the organization uses internal analysis, such as SWOT, to identify the strengths and weaknesses of the organization. 
[bookmark: _Toc213075859]Link to HR Functions
· Influence on Legislation: A country's rules and regulations have an effect on the way that human resources for the business function (Bujold et al., 2024). For instance, when creating policies and manpower plans, the HR department has to take into account the rules pertaining to the safety and health of the staff members.
· Impact of Competition on Recruitment: Competition has increased; thus, businesses must recruit a talented workforce to compete successfully in the market by implementing HR methods that work (Rusilowati et al., 2024).
· Performance Management: Political and legislative forces affect appraisal fairness and compensation transparency in the marketplace (Story et al., 2025). The Company mainly focuses on following the laws and regulations for effective growth of organization. 
· Employee Relations: In this industry, the organization mainly focuses on development of strong connection with business ethics, and sustainability, driving initiative for future growth (Herath et al., 2025). 
Through this analysis, HR management mainly focuses on anticipating challenges like talent shortage, regulatory changes, and designing responsive HR tactics to enhance organizational resilience (Dacholfany et al., 2024). Conversely, the HR Manager mainly focuses on tactics linked to the environmental model to enhance organizational competitiveness. 
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Unilever is a globally recognized corporation that has achieved success through wise choices and successful tactics. Unilever Plc was founded as an FMCG company in 1929 (Story et al., 2025). The Company offers more than 400+ brands that include names like Dove, Knorr, and Magmum with distinct available products or services. Unilever Plc focuses on operating activities in distinct locations like Asia, Africa, and Latin America. Being a global corporation, Unilever prioritizes a tall, matrixed, networked, and functional organizational structure. The taller organizational structure aids in managing the company and concentrates on staff supervision (Bujold et al., 2024).
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Source: (Al and Elamer, 2025)
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HRM's general concept and strategic execution, HR practices are employed by an organization to improve its performance and accomplish its objectives (Somasundaram et al., 2025). Human resource management is a critical function of every firm. To ensure the proper operation of the business, they have a lot of duties and obligations to manage. The best candidate with all the necessary skills and experience for the open position is recruited and chosen by the human resource management. Unilever Plc examines applicants, sets up group discussions, reviews resumes, and administers written tests (Rusilowati et al., 2024). It has an impact on HR practices since managers must create corporate policies and processes in compliance with applicable laws and regulations, such as the Equality Act of 2010 and the Health and Safety Act of 1974. These are a few actions that Unilever can take to keep a positive workplace culture and increase employee satisfaction. Therefore, rules and regulations can have both positive and negative effects on the firm, and Unilever's HR managers must create guidelines and procedures that comply with the relevant legislation and regulations (Dacholfany et al., 2024).
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The pestle analysis is a well-established methodology for analyzing a company's business plans (Herath et al., 2025). This framework helps Unilever comprehend the dynamics of the market and improve its operations over time, which makes it important for the corporation.
· Political Factor: Fast-moving consumer items generated the majority of the business's sales. Unilever is therefore required to follow the guidelines established by the Food and Drug Administration (Al and Elamer, 2025). Additionally, they have to follow local regulations in the foreign nations where they have dedicated their business. The UK's political climate is stable, which presents Unilever with a fantastic growth opportunity. In this factor, the HR Manager of Unilever Plc focuses on long-term workforce planning and rapid operational adjustment for organizational growth (Beng et al., 2023).  
· Economic Factor: Unilever Plc's operations are greatly impacted by several economic issues, including changes in the market for currencies, the impact of Brexit on currency exchange rates, price hikes, and customer whims (Campos et al., 2024). The Unilever business's human resources department may be impacted by a number of economic issues, including market trading, taxation, and import/export regulations. These elements may have an effect on the HR department's performance and output inside the company.
· Social Factor: Unilever Plc places a strong emphasis on environmental and social problems (Rusilowati et al., 2024). Unilever demonstrates a great commitment to help people appear and feel well whilst also leading the lives that they ought to live, even when taking into account many of the company's goods that are focused on personal care and wellness. For example, Dove's marketing also emphasizes helping women (Tendayi and Starr, 2025).
· Technological Factor: New products and services are continuously developed by Unilever Plc and offered for sale online under their own brands (Bujold et al., 2024). It addresses selling strategies and digital marketing. Additionally, compared to its competitors, it is more automated. To survive in the market or maintain an advantage over rivals, Unilever Plc must stay up to date with technologies. In essence, divisions dedicated to research and development ought to be adequately resourced (Beng et al., 2023).
· Legal Factor: A number of laws and regulations need to be followed because the reputable company has spread out its operations over multiple areas. Additionally, Unilever Plc needs to protect its patents (Somasundaram et al., 2025). Fraudulent companies frequently utilize the patents of other companies as selling factors, which also causes clients to become confused.
· Environmental Factor: In its operations, Unilever Plc encourages the use of resources that are environmentally friendly and renewable (Al and Elamer, 2025). No matter where they're distributed, the items are made to be secure for consumers. Every material they chose, from design to packaging, is environmentally friendly. As a result, Unilever Plc has spent the last ten years working to become an environmentally sustainable company. Unilever Plc's human resources department assists in gathering data regarding all government regulations pertaining to the company (Campos et al., 2024). Thus, employees and staff of the company can assist the relevant organization in handling legal difficulties.
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· Cultural Difference: This plays a significant role in the retail industry. In the UK and the Netherlands, where organizational hierarchies are flat structures, the HR Manager of Unilever Plc focuses on open reviews and participative management (Bujold et al., 2024). On the other hand, HR in Asian Countries like India follows a hierarchical organizational structure to train and share valuable information with team members. 
· Legal and Regulatory Differences: These mainly affect implementation in the current marketplace (Herath et al., 2025). HR Manager of Unilever Plc mainly focuses on employees' protection laws, health & safety, and extensive consultation before restructuring in the current environment. Moreover, the US is a flexible market while European countries have stringent employee protection laws (Beng et al., 2023). 
· Economic Conditions: The current economic situation of the organization affects retention and compensation (Tendayi and Starr, 2025). Conversely, the HR Manager of Unilever Plc focuses on highly skilled professionals through advanced benefits and career opportunities in developed nations (Rusilowati et al., 2024). In emerging economies, Unilever Plc HR conducts a vocational training channel and a local talent development program. 
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It is possible to summarize the report by saying that the human resources department is essential to overseeing all national tasks. One of the most well-known companies in the world, Unilever, has widespread confidence. International labor organizations, trade union legislation, and rules and regulations all have an impact on HR practices since they force managers to implement laws and modify policies for the protection of workers. There is a description of performance oversight approaches and how they vary from the original organization. Additionally, topics like communication, time management, and other potential problems in staff management are covered.
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Every external element of the microenvironment affects Unilever's performance. Given that Unilever Plc is multinational and works internationally, it is highly beneficial for the business to train its personnel for improved performance. To address these factors, Unilever Plc can teach its staff accordingly to the country. The human resources department can assist in understanding the external environment of the business by developing appropriate plans for upcoming market conditions and shifts. Therefore, the relevant business can employ these resources to uphold and accomplish the organization's objectives. In the case of Unilever Plc, they view it as a way to set goals for workers and keep an eye on the techniques that give managers creative ways to gather and analyze data that aid in identifying modifications and impacts to obtain an efficient process and worker productivity.  This approach is thought to be evaluating performance data as a whole, which aids in increasing revenue and profits for the company at a specific moment. It is also used to improve employee achievement and leadership to sustain efficiency as well as profitability throughout Unilever Plc.
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