


This report has been prepared for everyone: students, lectures, employers, and employees. It has been prepared after researching and analysing twelve sources. This report will give you some clue how to motivate staff for better work processing. 
Motivation is a process for better goals achievement. Motivation is important in all aspects of people behaviour. People can be inspired by other people or rewards; by increasing in pay or day off; by providing free training for qualification and flexible hours.
Here are12 sources of motivation points:
1. Pay award:
Pay award is a bonus in pay or salary
· Based on (Armstrong and Brown, 2019) reward management deals with the strategies. It is about the design of reward systems. Reward system exist to retain, motivate, improve, and achieve final goals. Aims of reward management are to motivate and win; attract and retain; reward people.
There are three drivers of any reward management system. Firstly, evaluation systems and grading structures, secondly supported by internal pay levels and ranges and thirdly rewarding and recognising employee performance.
There are two types of rewards: financial and non-financial. Some employers focus on cash rewards but others offering a benefits package. Non-financial rewards are achievement, skills development and training, career development opportunities.
· [bookmark: _Hlk99792743]Retention bonus is another award off an employee’s salary that is offered as motivation key for quicker achievements in a crucial business period. 
This bonus will be a good opportunity to reduce turnover of employee. Receiving retention bonus at the end of completed work can make staff feel appreciated. Employee’s skills are valuable for a company. Having a retention award encourages greater productivity. When company award this bonus all employee’s start work harder and this can lead to a higher product sale. Employees become more loyalty and they can recommend your products to a friends or family members. (Law and Chuck,2016)
· In the 1990s educational policymaker undertook educational reform reports. The main reform centrepiece was creation of education standards, goals, and assessment.
 They embraced the idea of performance, based accountability, in which rewards are used as better student achievement. In the 1990s have tended to focus on innovation such as school - based performance award and pay based on teacher knowledge and skills. School - based awards provides teachers with pay bonuses according on a student achievement. This program different from merit pay award.
Teachers receiving award based on meeting an objective, rather than based on individual teacher performance. Merit pay is a wage increase given by the company to an individual employee, based on target or individual effective performance. In merit pay rewards, teachers were provided bonuses based on their individual behaviour or on good work presentation. In addition, this program can include money for school improvements and exemption from regulatory requirements. These awards are provided for teachers to improve student performance to avoiding discomfort that can accompany merit pay. Goals of this award is to encourage teachers work together. Interest in school – based performance award programs in the educational sector Is parallels of group performance or incentive awards. (Kelley and Milanowski,2000)
2. Recognition and awards:
· “Nonmonetary rewards show your employees that you recognise their accomplishments and appreciate their hard work and time “(Cohen, 2006) 
Firstly, need to know individual staff personalities and make a note who likes what. Secondly, on individual preferences you can choose correct reward for each employee. Applying this note to a reward process show to your employees that you take a time to consider what suited best for each member. 
Nonmonetary rewards are flexible hours, certification achievements, notes in newsletter, reward employee with more responsibility. 
· In this review, we can see identified motivating factors in the work environment are actual work, achievement, responsibility, and advancement. Overall, employee achievement can lead to motivation and positive mood to other employees. 
There is three most motivating program: 
· The first is Criteria - Based Awards. There is simple step to nominate themself or peers such as having a collection box for nomination. Winners recognised publicly through meetings, fliers, venues. Additional awards included certificates and trophies. Annual and monthly awards can positively impact of the staff morale.
· The second program is Thank you Notes. Handwriting note from your manager will be a good motivation for the rest of employee.  Employer should ensure that every award contain personal thank you note writing for each nominee.
· The third program is Public Recognition.  Recognition tool is the public nature of recognition effort. The most effective are recognition in front of the team, articles in newsletter or posts. It’s important to give public recognition award to all levels and services for all employees.
 A reward program should be aimed for better achievement and motivation for another employee (Phillips et al.,2017)
· Recognition and rewards increase motivation in our lives every day. Recognition for your hard work encourage you more and more to become better at what you are doing. The same feeling of motivation you get when you receive a present as a reward. For example, you help for someone or did a good job and receive a gift as a reward. You feel appreciate. On this occasion you will be happy to repeat this job again. Recognising and rewarding employees for delivering great results will help increase engagement and productivity of your company. By receiving a non-cash rewards employees will remember why and how they earned it. This reward is more memorable and effects lasting longer than cash. There is a different category types to choose from: merchandise and gifts, food and drinks, health, and wellness. (Incentive smart,2021)
3. Good working condition:
· In other source written by (Murray,2021) are saying that only persuasive communication can turn strategy into action. Being persuasive are motivates and engages people. It’s doesn’t 
 It is important to persuade employees to work better. It is important to persuade financiers to give you money. Also, it’s important to persuade customers to use your service. Everyone need to learn to be persuasive and know how to communicate. When manager communicate and persuade well - employees can innovate at speed and make a success achievement.
· Communication skills are very important in the workplaces. 
Communication skills is effective way to share your feelings or ideas. Communication skills are needed to speak correctly with a different variety of people to demonstrate a varied vocabulary and listen effectively. There is five groups of communication skills: oral communication, written communication, non-verbal and visual communication, active listening, and contextual communication. One school make a research based on teachers’ opinion on communication and motivation skills their students in classroom. In research study took part a 245 people. As a result of their findings confirming that communication skills are very important part. Teaching and learning process will be stopped without communication. Therefore, teachers with good communication skills will produce better knowledge to their students. They create a more successful teaching and learning ambience. Work motivation have a high influence in the achievement aspect. The teacher communication style can influence the attitude and interest of the subject. (Duta, et al.,2015)
· Another, good working motivation skill is a trust relationship over motivation.
A good work requires trust, communication, and respect. Do not need to spend time and energy when manager trust to employees, and employees are honest with employer. Trustfully relationship inside team members can lead to respectful interactions between individuals and may act as a source of motivation.
Everyone can build trust on a workplace:
· Every time listen all the ideas and viewpoints, less speaking. Meeting arrangement for employees can help to discuss their feelings and work experience. On meeting employees can deliver positive and negative feedback, but employer must be respectful and listen all the aspects. 
· Employer should solicit and act on all the feedback from each employee.  All the data should be collected it and done in short term. Perhaps is most important, follow to feedback responses, they become trustfully, and company productivity grow quickly.
· Employer can build a good relationship inside the team by being honest with employees. If employer is not honest with the staff, he can lose their respect and trust. Employees should feel that company take care of them. They won’t feel valued if employer don’t respect those opinion. (Wong,2020)
4. Additional Holiday:
· Reward employees with a few days trip or holidays break for company pay it’s a good staff motivation.
 They’re a chance to know each other, especially if staff are from different departments. Staff can relax and talk with out stress and worries. After the break staff come back happy and motivated. Manager of the company must take part in this trip to become closer with a team member and praise them for all work what they done. Employees will appreciate that. Staff become encouraged and engaged at work. Therefore, other employees become more motivated and start working harder. People who already took a trip before are the most enthusiastic. The more trips company offer, the better productivity they receive. (Calnan, 2016)
· Reward staff with incentive travel is a best way for goals meet with well done job and long service.
 This reward drives up a performance. Incentive travel is more attractive than cash reward. Cash reward almost spending on bills and food, where travel leave an employees feel appreciated and happier. Travel is more memorable. Staff satisfactions will take a long-lasting result. Staff gain their productivity because they wanted to achieve this reward in a future again. Existing reward as travel provides a focus for staff to encourage them to hit targets on perform at higher level. This award provide staff with relaxation and rest which is necessary for high working standards. This type of recognition can reduce staff turnover. Travel can have a learning aspect or just be beneficial to employee. (Inspire,2022)
· Another good award for the employees is a holiday bonus.
Holiday bonus is a gift from your employer on a holiday season. There is different type of holiday bonuses: physical gift, extra day off or a monetary payment. There is different between holiday bonus and endo off the year bonus. End of the year bonus is accounted from working hours experience, base pay, or level, while holiday bonus usually is paid for all employees equally. 
Need to make sure that company refer this bonus as a holiday rather than Christmas. Make sure that bonus is equally to all the staff same. It’s can make employees feel valued. If the company haven’t got big spending for monetary bonuses, then you can offer paid time off holidays. The bonus program award must be included in the employee handbook. On this occasion employee will know what to expect and when form employer. These bonuses can cause a major stimulation for greater work. Holiday bonus gave many benefits for employer and employee, such as: it makes employees happy, it shows to employees that company thinking and take care of them. Holiday bonus is a reward for employee’s hard work. Happy employees are more engaged in company productivity. (Kuligowski, 2020)
Conclusion:
In conclusion, this report has discussed about staff motivation awards. There is four main parts: pay, recognition and award, good working condition, additional holiday.
Firstly, all these awards can be tailored to any budget. People who working in a company offering different types of awards less likely want to move to a company who didn’t have this option.
Secondly, awards are a great way to make your staff feel valued and supported. This opportunity engaged employee and increased productivity of a company.
It is therefore, recommended that all employers include an award system to company policy. Each happy employee increase productivity and motivate other staff members.
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