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[bookmark: _Toc169535971]Introduction 
The “Community Engagement Fund 2023 to 2024” is the UK community engagement project which helps various community groups and the public to engage communities. The fund amount is determined as £150,000 to support the various community groups and agencies, to engage communities increasing their awareness (Gov.UK, 2024d). This fund is offered to the various community groups by the home office. This fund-based project is the best suited to deliver the projects easily and in a short time in comparison to the program of work. Under this project, it is determined that all the allocated funds should be spent within the FY 2023 to 2024. This community project aims to increase awareness about the Windrush scheme and Windrush compensation scheme along with addressing any misinformation. 
This project focuses on encouraging non-Caribbean communities to apply these schemes. It also focuses on building insights on its existing work such as Windrush national community campaigns and community funds. However, the UK government understands cause behind individuals not applying for compensation and documentation schemes and makes some efforts to encourage capable individuals to apply. Additionally, the UK government offers eligible community groups and agencies to apply for this application on Portal Find a grant or via email. 
The UK government also provides information sessions for grassroots and communities interested in learning about this project and applying for it. According to the processes of this community engagement program, only two people are allowed to join this session. This portfolio will provide significant information about the community engagement project related to UK focusing on major principles, standards, planning, design, and their impacts. Additionally, platforms and tools also will be described which can be used in these principles, standards, and evaluation or impact of the community engagement on groups and communities. 
[bookmark: _Toc169535972]Community engagement principles
9 principles are identified which are responsible for driving the success of any community engagement project. These principles are identified as integral to making a better connection with communities in context of Information, Consultation, Participation, Collaboration, and Empowerment (Mitchell, et. al, 2019). Besides these principles are responsible for creating a moral and ethical structure around different practices based on communities. These principles also set the parameters which support the community engagement groups to encourage and guide both the partners and communities. 
1. Be clear about the communities and goals. 

The UK government focus on goals, purpose, and communities based on the Community Engagement Fund 2023 to 2024 project. 

SMART goals of Community engagement fund 2023 to 2024

	Specific
	Measurable
	Achievable
	Realistic
	Timely

	The community engagement principles are planned to improve community engagement with the UK government. It will serve the communities to broaden and enhance their community engagement practices to hear a wide range of voices in mitigating the issues or risks (Gov.UK, 2024a). The principle of achieving the specific goal combines the best practices to encourage the communities with a set of standards. This project’s specific goal is to focus on guiding and directing the non-Caribbean communities to apply the schemes provided by the UK government. These schemes are identified such as the Windrush scheme and Windrush compensation scheme.  
	This project will be measured when it will engage advanced communities and groups providing them funds to support the various people and local individuals across the UK. The UK government will also measure the project performance engaging different organizations, individuals, and groups related to communities and charities. Several tools will be used to get the effectiveness and engagement of community groups. These tools are identified such as Relationships with stakeholders, promoting transparency, and ensuring the wide breadth of project representation in community engagement. The measuring tools will be Surveys, Forums, web-based engagement, future searches, interviews, and social media platforms.
	Various community groups are engaged with this project providing them appropriate funds to support the local people from the UK, and some of them are to be engaged in future. The engaged groups are identified as Citizen Outreach Coalition Liverpool, African Health Policy Network London, Nigeran School Foundation London, Young Manchester, and others (Gov. UK, 2024b). For example, the Citizen Outreach Coalition, Liverpool is aligned with the community engagement fund 2023 to 2024 and will target various international organizations to apply the Windrush schemes. On the other hand, African Health Policy Network, London is also the community group which will focus on the Nigerian and Ghanaian communities.
	This community engagement fund project will focus on best practices for getting appropriate and realistic community engagement providing them with enough funds to support the local public across the UK (Gov. UK, 2024c). It will focus on working with external stakeholders building their confidence in the UK government project generating greater transparency and supporting them in better decision making.
	The application for this community engagement fund was opened in August 2023, which was determined for each community group and organization. Additionally, in December, it is also awarded to the 16 successful community groups or applicants. The Highland Employability Partnership program also agreed to create a community engagement fund (The Highland Council, 2024). The Highland Employability Partnership Program will use the money by taking funds from the Scottish government to help the initiative in the highlands “No One Left Behind”. The application time of this project is determined by January 2024. 






2. Learn about the community
Before engaging any community group in the Community Engagement Fund Project 2023 to 2024, the government use quantitative and qualitative approaches to learn about the community group. The communities and local people who take help from these community groups also be investigated (Gov.UK, 2024d). The community analysing process can be focused on the demographical structure of the communities, their history, norms, perspectives, values, culture, social networks, economic conditions, power structure, and political interest. For example, the Peterborough Asylum and Refugee Community Association, Peterborough project is granted approx. £9,954 by community engagement fund from 2023 to 2024. 
This project source the resources and create multilingual materials based on Windrush schemes. It aims to create a social media campaign, organize five community outreach events, and provide signposting and continuous advice or referrals to the communities (Gov.UK, 2024a). This project members analyse the migrants, refugees and asylum seekers focusing on their demographics, history, culture, and living standards, then spending money on them (Charity Commission for England and Wales, 2023). To analyse the communities, arranging HIV seminars, Youth clubs, health prevention and educational awareness IT and basic information, and others. These seminars and events are also responsible for developing the knowledge of communities and people. 
3. Establish a relationship with communities- 
The community group or project members majorly focus on extracting the shakers and agents engaging them with the natural environment of the community’s program. They will also maintain and nurture the existing relationships with communities and the public. To develop the relationship with these communities to help them in future the community project members focus on establishing better communication at various levels. Additionally, they will acknowledge their strength and communities or people's flexibility. For example, the Ultra education can get funds approx. £7,500 from the Community Engagement fund 2023 to 2024 project (Gov.UK, 2024a). Ultra Education, London aims to empower and support minority and understated communities across London.
This project makes a better connection with the local communities delivering 3 days of Windrush awareness and youth business pop-ups across London. Additionally, the MV Balmoral Fund, Bristol project also generate and deliver a celebration increasing the awareness of communities in events towards both schemes of Windrush. This project can also support the work of major volunteer advocates assisting Windrush compensation potential applicants. Community engagement groups develop the structures and relationships with stakeholders to work together (Hajli, et. al, 2017). They also promote well-being to achieve positive health outcomes empowering communities to plan, lead, and implement initiatives. These projects also build strong communities enabling legislation, implementing relevant policies, providing quality services, providing resources, increasing community capacities, and mobilizing expertise with long-term investment and commitment. 
[bookmark: _Hlk169522910]4. Promote and respect the individuality of people in the community. 
The community engagement project also helps various community group build their trust establishing a true partnership. They respect and understand the rights, well-being, interests and individuality of local communities building their interest and individuality. They also develop the interest of community groups to increase their participation in addressing the problem identification (Atkinson, et. al, 2020). The community members reduce the resistance of their communities. For example, both schemes of the community engagement project such as the Windrush scheme and the Windrush compensation scheme provide individuality to the communities and people. 
When the community group apply for Windrush scheme then they support communities or people to provide them rights for documents to live in the UK. Under this scheme, if someone settled in the UK but does not have the proof or documents then can apply for the Windrush scheme through some community engagement project aligned with the community engagement fund 2023 to 2024. Additionally, people also may apply to this scheme to prove their individuality as they live and work across the UK (Gov. UK, 2024f). However, they can apply in the condition when they or their parents came to the nation (UK) from any commonwealth nation before 1973. Additionally, if any people came to the UK before 31st December 1988 and settled there also may apply to this Windrush scheme. 
Under the Windrush pension scheme, individuals also can be able to claim compensation if they face some losses due to the lack of documents showing their rights in the UK.  These losses can occur in several forms like not being able to work, treatments of health, and finding a place to live (Gov. UK, 2024e). The Windrush pension scheme may also include immigration action such as removal from the UK and detention. Besides the people who settled within the nation before 1973 could get compensation for different losses such as housing, immigration fees, employment, education, health, banking, driving licenses, removal and detention, and daily life (could not travel or loss of major family events), living costs (rent, travel fees, prescription fees, household essentials, contribution for food, utilities, and others. 
[bookmark: _Toc169535973]Planning and design  
The community engagement fund 2023 to 2024 project support the various organizations, events, and community groups given below such as: 
1. Citizen Outreach Coalition, Liverpool
2. African Health Policy Network, London
3. Nigerian School Foundation London
4. Impact4Life Wellbeing CIC, Birmingham
5. Young Manchester, Manchester
6. Peterborough Asylum and Refugee Community Association, Peterborough and other. 
All the above community engagement programs or projects has granted funding by the Community Engagement Fund 2023 and 2024. Their planning and designing process include planning, organizing, coordinating, monitoring, executing, feedbacking, and controlling community engagement activities. The planning and designing process ensure that the community engagement needs can be aligned with the community goals and achieved through effective design and planning (Holmes, et. al, 2019). Therefore, the community engagement planning and designing process involve the following categories Transparency, equity or inclusion, trust, and invested or educated citizens. 
Several essentials are focused on by these projects during the engagement of communities. These community programs take enough funds through the community engagement fund scheme of the UK government and focus on helping needy people or communities (Kwon, et. al, 2018). They focus on providing their communities with balanced information to address the issues and find their potential solutions. 
There are five stages in planning which majorly focused by the communities’ groups such as: 
1. Defining the project and goals. – This stage of planning includes defining the program’s goals and objectives focusing on community well-being or welfare. The members focus on clarifying the assumptions, and roles along with planning for time, resources, risks, and effectively communicating with the public. They identify the key stakeholders and also plan some methodologies (Rudito, et. al, 2022). Several stakeholders aligned with the community engagement fund 2023 to 2024 project such as community development groups, development organizations, environmental organizations, non-governmental organizations, investors, customers, suppliers, and citizen associations. 
Various organizational examples of stakeholders are given above such as Arachne Greek Cypriot, London and Raffa International Development Agency, Birmingham. Stakeholders are considered the focal point of engagement who focus on participating in the project’s driving force (Schneider, et. al, 2019). They contribute to managing the risks and opportunities by engaging other stakeholders such as investors, civil societies, and communities. Along with that, the community needs can be assessed in this stage through observations, regular conversations, meetings and feedback. These can assist in developing a better understanding of the community's needs so that better strategies can be made or improvements can be implemented. 
2. Determining the level of community engagement – The community engagement project members focus on changing the management and controlling the mechanism. They also focus on deciding on communication plans, documentation, time evaluations, reporting strategies, and quality references. They focus on motivating Caribbean communities to apply for the Windrush schemes and the Windrush pension scheme. This community engagement fund program provides up to £150,000 in financial help to grassroots and community organisations across the UK (Hannon, et. al, 2023). The community groups can apply and register for these programs through the government’s website and email portal. 
 3. Implement community engagement- They can implement community engagement through monitoring, feedback, data collection, tracking progress, and flexible adjustment. To implement the engagement of communities the members and groups focus on collecting the data of the Windrush generation. Some reviews towards not involvement of the nationality groups like Pakistan, Bangladesh, Ghana, Nigeria, and India are not coming forward to get the benefits also be monitored through flexible adjustments (Cairns, et. al, 2023). The government provides information to the community groups by establishing transparency. It also produces official statistics used by people to make informed decisions and measure the success of government policies towards communities. 
4. Make decisions and share results- They focus on making some decisions ensuring some key decision points and rectifying critical success factors. The communities’ groups and project members also make some recommendations and decisions towards communities' welfare and well-being through Windrush schemes (Finch, et. al, 2023). They sharing results with the communities with the stakeholders, governments, and community heads. For example, the community project “Impact 4 Life Wellbeing CIC, Birmingham” focus on Ghanaians, Pakistanis, Bangladeshis, and Indians from their local communities and recommend they increase their awareness through the online awareness campaign of the Windrush campaign (Finch, et. al, 2023). They also run indoor and outdoor events along with their partner organisation sharing information about the communities. 
5. Evaluate the community engagement process- They also evaluate and review the documentation conducting informal and formal review processes. They concentrate on communicating results and celebrating the success of the community engagement goal and program (Rong, et. al, 2023). To evaluate the community engagement process, stakeholders or project managers can use various tools like public innovation, community mapping, interviews, workshops, forums, web-based engagement, future search, open space technology, social media, and community surveys.   
[bookmark: _Toc169535974]Standards 
Standards are considered measurements or benchmarks of best practices that are planned to act as the reference point for accountability and quality. These are designed to focus on principles of community empowerment, community engagement, and participation. Getting efficient and effective community engagement standards is essential to guide the whole community engagement process (Gov. UK, 2024g). Additionally, they significantly provide detailed statements of performance that can be adopted to acquire the highest quality results. Standards in community engagement are significantly based on policies such as Fairness, Equality, Inclusion, and Participation.
 Across the UK, the accompanying guidance for the communities is designed to assist the engagement standards that can be kept under review or evaluation process and can be updated to support the continuous improvements for community engagement practices (Gov. UK, 2024g). The community engagement standards are considered in the UK breached in the case of organizations, individuals, and groups falling within any description provided under the community standards. 
Standard one is extremism which is the advancement of ideology based on intolerance or violence that aims to intentionally generate a tolerant environment for communities to get positive results (Gov. UK, 2024b). The extremism is also responsible for undermining the UK’s system of democratic rights and liberal parliamentary democracy. Standard two is made for promoting the views publicly that overlook serious criminal activities. This standard may include behaviours such as providing an indiscriminating platform for communities, individuals, groups, and organizations that engage in critical criminal activities. This standard is responsible for sharing the materials publicly to overlook serious criminal activities. They facilitate critical criminal activities through the provision of endorsement or other forms of support like funding. 
Standard three is made for those who are under investigation for critical criminal activities. If they are investigated for financial crimes, suspended by any professional body or regulatory department, investigated into serious misconduct, or prescribed by the government of the UK. Under this standard, an ideology is considered a set of political, social, and religious attitudes or ideas that contribute to the individual’s worldview. This phrase is investigated under the law of the European Court of Human Rights. Specifically, these rights are listed in Schedule 1 of the Human Rights Act 1998 (Gov. UK, 2024b). These rights are responsible for the legal expression of individuals' beliefs such as practising the right to protest, advocating for alterations to the parliament’s law, and expressing individual self in literature art or comedy which is not extremism. All these standards are communicated well on the Government website of the UK (Gov. UK, 2024b). These are also communicated on email and social media platforms to raise the awareness of communities and people. 
[bookmark: _Toc169535975]Evaluation and Impact 
These principles, planning and designing methods of the community engagement fund 2023 to 2024 scheme are identified as significantly impactful for the community organisation and other departments (Finch, et. al, 2023). Various community organizations are identified as aligned with the community engagement fund scheme of the UK government, which is developed to provide benefits for various people and communities. These community groups and organizations are evaluated by conducting a survey and identified as they get enough funds to provide significant facilities to the communities (Rong, et. al, 2023). Additionally, two major schemes are run by the UK government as Windrush scheme, and the Windrush pension scheme. Each scheme is made to provide verification and authenticity to overseas who have lived across the UK for a long time. Besides, social media campaigns are also run by different community organizations to increase the awareness of local and needy people. Thus, it is an effective project which is run by the UK government to provide facilities and individuality to various communities, individuals, local people, and overseas. 
[bookmark: _Toc169535976]Conclusion 
The above discussion is based on the community engagement project “Community Engagement Fund 2023 to 2024. In the above discussion, it is concluded that this project was commenced by the UK government to support various communities’ groups, organizations, non-organizations, and events or individuals. These communities’ groups are identified as supporting the local communities and needy people providing them different benefits after taking appropriate funds from the government’s community engagement fund project 2023 to 2024. The government provides some benefits to the Windrush generation after applying on Windrush scheme and Windrush pension scheme aligned with the community engagement project. It is identified that different communities’ groups and organizations registered in this project to support people who do not have documents for living in the UK. Different principles, planning & design, and standards are mentioned in this report which are aligned with the “community engagement project 2023 to 2024”.
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	Name: 

	LCBB4011 – Community Engagement Reflection log
	Covering the period from:
To: May 2024 to July 2024 

	Date of lesson
	What did you do in the lesson?
	What did you learn from this?
	How will you use this in future?

	What actions (outside of the lesson) will you take to improve this skill/knowledge further?

	Week 1
	Discussed community engagement to increase my awareness and apply it to my examples. 
	I learned that community engagement is a priority and important thing which helps in engaging communities and people in addressing their different issues. 
	I will move this task on my calendar ensuring that this activity can boost my experience to support various people in future. 
	I will analyse the surrounding communities, conduct a survey, watch YouTube videos, and read some articles about community engagement. I will do it on priorities and keep some records of my actions. 

	Week 2
	Discussed reflection and learning style on community engagement to apply it in my examples. 
	I learned that reflection and learning style also have the same priority as what I generally can do after learning community engagement. It can help me to discuss and share my experiences by making an action plan focusing on incidents related to me.  
	I will use this task in future to accomplish the projects based on reflection and my own experience with community engagement. 
	I will take some actions towards improving this skill. I will keep a record of my incidents related to community engagement and write about them using Gibbs's reflective cycle and also some theories. 

	Week 3
	Discussed researching the priorities of communities, that will be applied in my examples. 
	I understood the different platforms and tools used in the community engagement programme. Time, Introduction, Public meetings, Community mapping, Interviews, Forums, Web-based engagement, social media, and surveys. These are important to analyse the communities and their needs or interests. 
	This skill can help me to become more organised. I will use this to keep a record of communities to support them in different aspects. 
	I will read some books, discuss with my lecturer and watch some YouTube videos to improve this skill. 

	Week 4
	Discussed Planning and design community engagement to address the issues and understand the range of activities to solve them. 
	I learned to make some smart goals, timelines, methods, stakeholders plan, level of community engagement, data collection, monitoring the progress, recommendations, and addressing some issues. 
	I will record it in my workbook. This activity will help me to make systematic planning and designing processes for better community engagement. 
	I will improve this skill by having discussions with my lecturer and watching some videos related to this subject. 

	Week 5
	Discussed the quality standards for community engagement and analysed that these are significant for better community engagement. 
	I learned several standards which are such as Inclusion, Support standards, Planning standards, Methods standards, Working together standards, communication standards, Impact standards, and Improvement standards.  
	I will use these standards to evaluate the community engagement process analysing their consequences. These standards will manage the authenticity of my program and provide me with community reviews. 
	I will discuss it with my lecturer, watch some videos and surfing on web pages to improve my skills. 

	Week 6
	Discussed the importance of effective communication skills in community engagement. 
	I learned Berlo’s model of communication, Schramm’s interactive model, Generic communication process model, addressed barriers in communication and identified their major solutions for better community engagement. 
	I will use effective communication skills to engage the various people with my program winning their trust and beliefs. 
	I will learn my communication skills with regular practice, training, watching videos, and reading more communication models. 

	Week 7
	Discussed models and principles of communication engagement, to apply them in my examples. 
	I learn models such as Internal capacity, partnership, evaluation, and others to apply to my community engagement project. Several principles of community engagement are also learnt such as Smart goals, getting to know about the community, and identifying their values or individuality. 
	I will use both models and principles in developing my community engagement project in future. 
	I will improve this skill by watching some videos related to this subject. 

	Week 8
	I discussed the creative problem-solving in community engagement. 
	I learned some key methods to support finding solutions such as Lateral thinking, mind mapping techniques, Storyboard exercises, and PMI techniques. 
	I will use this to solve the issues related to community engagement in future. 
	I will improve this skill by joining some training sessions provided by my lecturers. 

	Week 9
	I discussed evaluating and accepting the changes toward community engagement. 
	I learned about the casual effects of community engagement recognising human, social, and knowledge capital development. 
	I will use this in my community engagement programme to make some changes for the betterment of the future. 
	Through training and learning process, and watching some videos I will improve this skill. 

	Week 10
	Discussed the previous weeks of resources for revision and better knowledge about community engagement. 
	I revised all the lectures taught during the 9 weeks. 
	I will develop my key understandings by revising all the lectures and implementing them in my future community engagement project. 
	I will join the class of revision and watch some videos provided by my lecturers to improve my skills towards all the lectures throughout the 10 weeks. 
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