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Executive Summary

This report seeks to provide more information regarding ALDI grocery stores.  The company is fast becoming one of the leading low-priced grocery companies. The success and growth of the company can be attributed to the commitment and establishment of efficient systems across all levels from distribution to specific products in storage. The level of success realized by the grocery store shows that the company is more than a philosophy, they have become a concept. Nearly every aspect of the operations of this company has been re-invented and preconfigured. The company has taken over the market as one leading grocery store that has opened up multiple chains and it’s planning to explore taking over the market. The company has grown globally and is taking over the grocery world market by opening numerous stores in many cities in US, UK and Europe.(Butler, 2017).There has been a revolution in retail as each company tries hard to become competitive using different strategies such as promotions, offering discount on products and ordering premium quality products for the customers. 
Aldi has remained on top due to the fact that they offer good quality products at lower and affordable prices.
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 Introduction
Aldi is a German company that has opened about 750 stores in both the United Kingdom and Ireland. There are many things that this company offers including health and beauty, food and non-food products. This company has also moved to the online platforms to sell its products to its customers. Aldi UK has differentiated itself from its competition, the ways in which they do things are different and unique (Webb, 2015). People who work for the company are well informed and have the role to play. Each member including managers and customer advisors are responsible for the day to day running of each shop, which may be tough, but they support each other and always make sure that the customers feel satisfied with the service provided.  This is the main reason why this company has become one of the world fastest growing retailer. 
The purpose of this report is to provide a comparative analysis on the operations of one of UK’s leading retail grocery supermarket, Aldi. This company originally started from Germany in 1948. Over the last few years’ Aldi has experienced exponential growth and has increased its operations on a global scale opening stores in places such as America, Australia as well as Europe.(Butler, 2017) Studies of the market have provided the indication that most competition to German based entity Aldi is Sainsbury, Tesco and Lidl supermarkets amongst others. 
Virtually in every aspect of human life and interaction, there will be problems and questions that needs solutions. In dealing with these, people don’t just come up with solutions. They need to think about the causes, effects and significant consequences of these problems or issues. This process can be referred to as critical thinking. In both our personal and work life we need to have critical thinking skills to be able to deal with issues. According to Cottrell (2011), she defines “critical thinking as a cognitive activity associated with using the mind”. You must think thoroughly whilst asking yourself certain questions to ascertain the best way to solve a problem.
The modern workplace these days lay quite a lot of emphasis on critical thinking skills as the helps the organisation to maximise their full potential. Wislow (November 2018) in her article stated that “critical thinking is the ability and willingness to assess claims and make objective judgments on the basis of well-supported reasons.” Where you do not check out whatever claims or logic that has been put forward, you will find it difficult to make an objective judgement or decision concerning a project or subject matter. Therefore, a good manager or employee it is necessary and important to have good critical thinking skills.
In my workplace, I have had the opportunity to brainstorm with other colleagues over issues that needed to be critically looked at in order to move the store forward. The issue was how to help pregnant women to feel more comfortable whilst working especially when the store is very busy. It was decided that every pregnant woman should be allowed to have a seat at the tills and to also take regular breaks to ease the stress of being in one spot for a long time
 Case Study
[bookmark: _Toc532740264]Aldi supermarket started out as a store in the small mining town of Essen Germany and this was in 1913. In 1948 the sons took over the establishment and expanded the business moving groceries items in 4 different locations. In 1954 the organization opened up the first self-service store in the small town of Essen which was the first ever to be opened in Germany (Cox J, 2018). It is in 2017 that the group recorded its most successful year yet where it accrued over 10 billion Euros in annual sales and this was the first ever-recorded in history(Butler,2017). While other stores were forced to discount the products in order to be relevant in the market, Aldi thrived because they already been selling their products at a discount as their normal sales strategy. The current inflation status in the country with no pay rises has helped Aldi in the sense that price conscious consumers would rather shop at a discount store that has quality products at prices they can afford. 
 Aldi’s Values
The BusinessDictionary (2019) has defined values as “important and lasting beliefs or ideals shared by the members of a culture about what is good or bad and desirable or undesirable”.  Values have also been described as the principles by which we live our daily lives and make judgements. They are also some of the things that we hold dear. One of the values that Aldi possesses is the customer is king. They also make the customers to have to carry their own bags without which they have to purchase the shop’s reusable bags in order to save money and to be environmental friendly as the packaging is biodegradable. The company also uses innovative trolley rental system which ensures that time is not wasted retrieving the trolleys from where they have been left by customers. The packaging is also specially designed in a manner that makes it easier for both the staff and customers to reach. They display the products in original packaging and the customer helps themselves to what they really need to buy. Aldi maximizes the use of space by having modest size stores which makes it easier for customers to be able to go round the shop. This also help them to save money on rent and utility bills. The fact that they do not open 24hours also helps to save money as they do not have to pay for labor during the period they are shut
Attitudes 
Sharma (Jan. 2019) defined attitudes as “fundamental determinants of our perceptions of, and actions toward all aspects of our social environment”. Attitudes are the way we display our feelings for someone or something. It can be said to be the way we respond to our immediate environment. We show whether we like or dislike something or someone. 
Attitudes are made up of three components, which are cognitive, affective and behavioral components. (Sharma, 2019). The cognitive has to do with the knowledge or information we have acquired about someone or something. The affective has to do with our feelings and the behavioral component has to do with how we act or behave as a result of the said attitude.
There are three types of attitudes, the positive, the negative and the neutral type of attitude. In the positive type of attitude, it depends on the individual’s outlook or perception of life in general. Someone with a good attitude always looks out for the best in others and generally have a positive attitude. This is very important in the workplace as this are kind of people organizations love to employ. Most employees in Aldi have a positive attitude towards working in the organization. 
Some people have a negative attitude towards everyone and everything around them. They are always complaining and bring along sadness and lethargy wherever they are, whether at work, home or social gatherings. They could cause others to slack at work or even rebel against authority. Employers don’t like these kind of employees.
The people with neutral attitude are always indecisive and don’t care about the company. They may change with time or get worse, you can’t really predict them.
First of all respect is regarded as our main quality. All stakeholders in the supply chain are treated fairly at all times. The company appreciates and rewards employees and everyone who put in effort to ensure that the business runs it operations smoothly. The attitude of the management towards all employees is that of respect. The employees on their on hand also appreciates the value placed on them by the organization and therefore tend to work hard towards the realization of the company’s goals and objectives.
 The company ensures that employees are amongst the best paid in the grocery industry. The employees also get a pay rise every year on the anniversary of their first day at work. The also get paid holiday packages which also increases with the pay rise.


 Belief in Responsibility
Ty Benneth(2009) has described beliefs as the foundation of who we are, what we do and how successful we become. It is the basic determinant of our core values. Everyone must believe in something that adds value to them or something that is important to them whether it is sensible or not. It is what determines our behavior and decides how we react to issues. 
When you work in a company, then you must believe in the corporate values of that company or you wouldn’t fit into the organization. Aldi strongly believe in their principles of corporate social responsibility.
The business model of Aldi depicts its principles of corporate social responsibility. This includes offering great quality products at the best price and efficient business practices. (Aldi, 2019). At every level, the company assume responsibility towards its customers, employees, the environment, its immediate community and the entire supply chain. 
In a general effort to attain success and meet all the requirements the company has to involved and include certain values and aspects into their work culture. These values are inclusive of respect trust recognition and responsibility. The management and supervisors of the company base their actions on the firm belief that these values form the core determinants of success of this company. Members of the company are thought to have a shared belief that these ingredients are essential for growth and development in future. As such these are the factors, which determine how the company runs its operations in order to achieve its goals and serve its purpose in the community.
Management theories
 An individual who occupies a certain position in regards to management of a business has the mandate to think conceptually and more strategically if they are trying to reach some organisational goals. This section of the paper will focus on celebrating more on some of the functions of management and also talk about how they are linked to the success of the business. Without any doubt management theories are among some of the useful tools when it comes to research in business. Evidently no organization can succeed without good management theories in practice.
Management has been defined by different authors and writers. Drucker (1974) has defined management to be the activity of achieving your managerial goals through the help of others.      According to Weijrich and Koontz (1993) “Management is process of planning,
Leading, organizing and controlling people within a group in order to achieve set goals”. 
This means that managers are expected to be in charge of the whole process of management from beginning to the end. 
There are different management theories but Aldi operates mainly the Human Relations Approach principle which was the result of the Hawthorne studies conducted by Elton Mayo and his colleagues, F.J. Roethlisberger and W.J. Dickson between 1924 and 1932. This approach encourages managers to treat employees as humans and not numbers or machines. This management theory goes hand in hand with Aldi’s CSR. A good manager will always care about the welfare of his subordinates and in Aldi, that’s what we do. There are about four functions of management that helps a manager to operate successfully within his office. They Planning, Organizing, directing and controlling.
 Functions of management
It is clear that management has a lot more than giving orders for others to follow. Before one dives into the role in which bosses occupied it is important to look the use of critical analysis of what the job description of the managers is. Most of the functions, which a manager normally does, could easily be grouped into four functions, which include planning organizing and leading. It is important to know that people do not see every aspect of managerial behavior, as there is clearly more to it that people do not see. Assessment of the behavior and characteristic shows that the management under the closed door has a lot of planning which they spend a lot of time as well as organizing. Planning and organizing are particularly important as can be seen in the case of aldi where they can help managers have efficiency and effectively while executing the functions when it comes to leading and controlling. Evidently one can conclude that managers have to spend a lot of time four activities of organizing, controlling, directing and planning. Managers who achieve great things understand that planning and organizing are some of the essential when it comes to achieving success in a business. It is said that there is little information for qualities of an effective managers however there is no harm when it comes to learning more about what effective managers can do and change for them to become more effective. Useful functions that managers normally views are seen as steps that build on to other. When it comes to management manager first of all have to plan and organise the activities in accordance to the plan. The next step is to direct others according to the plan. Other activities of the manager group performance evaluation, which is designed in a way to measure the effectiveness of the plan. These are just some of the function, which performing accurately is a prerequisite and when it goes smoothly and after everything is done it can be attributed to the success of the organization.

Planning
This is one of the steps of the functions of a manager. Planning involves consistency in creating a detailed action plan, which is required to achieve some organizational goal. This example can be seen where Melissa who is our marketing manager for aldi is tasked with the role of ensuring sale of goods has increased. The first step involves mopping out the necessary requirement and activities that the team representatives have to take into consideration so that they have to increase the sales. Some of these steps include increasing advertising placing items in cell increasing the number of offers and discounted. Other cases involved include the team contact some prior customers to see if they still have interest in purchasing additional products. These steps are put together into what appears to be a logical pattern such that Melissa as well as her team could easily follow. It is clear. Planning is just another step, which has the potential of being completely specialized on the grounds that it achieved some divisional goals organization department goals short-term goals and long-term goals. Management requires that managers identify goals, which need to be planned in the areas of specialty.
Organizing
Organising is the second step and the next function of a manager. In the case of aldi Melissa has to determine some of the functions over manager such as distributing of resources and organising the team of employees in accordance to the plan she has created. Later Melissa will have to identify some of the roles at the same time look at the best way to assign the right amount of employees to her plan. Also she will have to do other activities of providing the direction so that the team gets to learn delegate authority and assign duties to the sales representatives to ensure that they work together to achieve success and higher sales without having experienced challenges in the workplace.
Leading
This is the function of management, which comes as the third step. During this step the management will have to ensure that there is sound level of interconnectedness with the team on interpersonal level. To put it another way this goes beyond simple task of managing rather involves motivating employees inspiring them and communicating encouraging them to aspire to have a high level of productivity. It goes without saying that not all managers are leaders and employees are not inclined on following people who are not leading them anyway. 


Controlling
The managers here will have to assess and measure the achievements of their team against the goals or task that has been given to them. This is not for the purposes of success or failure but to know areas that needs to be improved upon.
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Aldi Communication Process
Aldi as a company with a simple and direct communication with make the business model to be clear and simple. The way in which communication is passed across is by flowing down from the top to the grassroots. Messages also flow on a horizontal pattern from one department to another. Also the company holds brief meetings during the early hours how's the day ensure that important information richest to the employees. Also you choose any challenges that arise and the employee what is information top to the management where the issue is addressed with immediate concern. The company carries itself in a professional manner and it values specific issues and elements of honesty. In the recruitment process managers make sure they set the ground street and ensure employees understand what is needed of them by the management. Workplace created is all-inclusive and employees are also included when the company is making his decision. .
Developing Employees
The company strives to ensure that it has obtained expert comment when it comes to the field of retail of grocery. The company has been working for quite a while and has the tendency to identify value of competency and professionalism in the recruitment process to ensure adds more value to the business.  It has been an ongoing for this company to make sure that lack answers are filled with employees who originated from internal relations and they are aware what is required in the position of the going to occupy. The company involved itself with the use of modern recruitment methods for attracting competent employees. The companies also use a regular training and development approach, which ensures employees grow the cognitive skills and carry themselves professionally in everything that we do. The training that is given to the employees is efficient and effective and ensures that they are comprehensively prepared for their roles they going to occupy. The company uses a feedback mechanism where information is passed from influence from the training and the management will be able to identify this was successful. The company has managed to create a healthy working environment that supposes 2 encourage healthy work-life balance. The company regularly grants its employees appraisals assessing performance and gives them incentives based on the way in which they conduct themselves. Group analysis of the performance the company can be able to help with employees within the development process by measuring performance through the use of the key performance indicators. There is a support designs that is created by the company to help employees in personal and professional development through their careers. At the same time the way in which the company part ways with its employees is in a respectful fair and professional manner.

SWOT Analysis
Strengths
Strength can be identified as the features that make a business operation differently and unique in its model and this provide it with competitive advantage it requires. The information listed below we'll discuss some of the strength of Aldi. 
The pricing range is competitively low.  Part of the reason why Aldi as a company has realized so much success over the number of years is because it has competitively low prices that make the company to be able to offer low cost products with high quality. The price range is normally lower than the competition. Also, in 2017, Aldi’s rose tremendously better than that of its competitors. (Butler, 2017)
Private labels: this company also includes private labels brand together with selling top label brand, which ensures success when it comes to sales. The company uses a pricing strategy that is lower than competition forcing them to cut down the prices and this ensures the company stays ahead of the game. 
Weaknesses
Despite the fact that they are doing so well, they have had to increase the prices on a few of their products due to rising rate of inflation
Ethical issues Aldi leading supermarkets various criticisms from other people for the way in which they conduct their businesses. Employees complained of working long hours and lacking equipment and facilities to aid in the work. 
Opportunities
[bookmark: _Toc532740278]In recent times Aldi have won awards for certain products being the best in the market. The opportunity here is for Aldi to continue to develop and expand this products. (Becquart, 2017) .Introduction of new segments that is exponential growth in the retail area especially online retailing where geographical positioning is not a factor. Online marketing and being the new trend and Aldi company use this feature for the development of new segments. . 
Threats facing Aldi
  The major competition Aldi may face is Amazon. Since Amazon took over American grocers Whole Foods, most supermarkets are scared of the future of the grocery market as playing against Amazon as a competition. (The Guardian, 2017).
[bookmark: _Toc532740280]

PESTEL ANALYSIS
Political 
High-level conflicts come from political activities that negatively impact businesses. Foreign enterprises normally get affected since there are dependent on public relationship with the country of origin. Since most of the stores of this company are located in Europe Australia as well as United States means that if these countries are at loggerheads then conducting business operations will be considerably hard. Especially in Britain there are a lot of problems that are associated with Brexit where Britain wants to leave the European Union. 
Economic
One of the potential effects of brexit is that the pound has dropped and this has made prices in the United Kingdom to move up. The resultant effect is that the company will easily operate because shoppers around shifting to discount shopping. As can be seen over the last two years the company has grown significantly (Stensson, et al, 2015). Brexit has lead to increased inflation by up to 2.9% and this has made it good for this company to operate in. 
Socio cultural
[bookmark: _Toc532740283]Aldi is one of the highest paying supermarkets in Europe and ensure that all its staff members are well compensated for services rendered. This has made the company to defeat its competition by offering better compensation. Through this initiative of giving employees through this initiative of giving employees better employees have the capacity to live better standards.
Technological
[bookmark: _Toc532740284]21st century companies are now moving to improved technology such as cloud computing technology in a bid to improve service provision. Often it will result in more efficient checkout and data management system from grocery and therefore increase the number of customers.

Environmental
[bookmark: _Toc532740285]In most cases most of the products especially grocery is obtained from local British farmers. This has helped the business in stocking and has helped the business in achieving social corporate responsibility through sustainable methods.
Legal
There have been a lot of scandals in the last two years with regard to safety and content of food products. This has been the case especially when dealing with horsemeat. 16 supermarkets, which have received numerous complaints, is Tesco supermarket. Aldi did not escape this calamity as it has entangled itself with a few legal battles in regards to misinterpretation of prizes as well as other problems

ALDI’S BEST PRACTICES
As can be seen from the case study. Aldi has remained on top of their game for most of the time so I will highlight some of their best practices that their competitors can use to make their own organization better. Their best practices can be found in their core values which are consistency, simplicity and responsibility. 
Aldi have consistently offered good quality products at the rate their customers can afford. This has increased their customer base over the years. Customers rely on them not to arbitrarily increase their prices, their prices are 30% cheaper than their competitors and that’s what customers like. They have also been consistent in their dealings with their business partners. (Barney, 1991).
Aldi’s simple way of handling business makes it easier for both the customer and stakeholders to have a clear and concise understanding of their business model. They do not display too many brands of products but rather maintain a display of products that are best suited for the needs of the customer who needs quality products that they can afford.
Aldi acts responsibly towards their employees through constant training and promotions. Any organization where the employees are treated fairly is bound to have a positive workplace environment and that is what Aldi does. They are known to be one of the highest paying supermarkets in the UK. They also have a responsibility towards the supply chain. They are quite transparent with their suppliers and partners. They are committed to help the environment by recycling their waste properly. They also organize charity events to help the society.

Conclusion
In conclusion, Aldi supermarket is one the leading grocery store that focuses on retail in Germany and across UK. Arguably it can be said that it is one of the fastest-growing supermarkets. This report has focused on Aldi’s values and corporate social responsibility. It has also discussed its attitudes towards customers and employees. What their beliefs are and how it helps the company to grow and stay in competition with their contemporaries. The management hierarchy of the organization has been illustrated everyone fits in. 
The Human Relations Approach management theory which is what Aldi’s management models after have also been discussed in details. As we can see from the case study, managers plan, organize, direct and control different activities and processes in the workplace. In Aldi, the managers work tirelessly towards ensuring that this functions are carried out to the letter. At the end of the day, the control is mainly to ascertain areas where improvements are needed rather than looking out for failure. In the SWOT and Pestle analysis, we see the strengths, weaknesses, opportunities and others of Aldi. It is not like they do not have shortcomings but their best practices surpasses their shortcomings which they tend to turn to opportunities. That is why their best practices have been highlighted. In 2018, Aldi won over 10 awards in the UK and Ireland. (Aldi, 2019).This means that they are very good in what they do.
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