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[bookmark: _Toc26737743]1. Introduction
Knowledge management enables organisations to create, store, apply and integrate the knowledge acquired or created within the organisation in order to use the knowledge in further to make decisions or solve organisational problems (Bhatt, 2012). With proper knowledge management, an organisation will be able to achieve its corporate objectives and have advantages in the marketplace compared to the competitors by using new knowledge in its operation (Laudon and Laudon, 2016). For that, organisations must unsure development and integration and knowledge and a knowledge sharing culture within the organisation (Hall, 2016). This paper will highlight the significance of knowledge management within the organisational context as a knowledge asset of the organisation. Along with this, the significance of Intellectual Property Rights in managing the knowledge assets will also be discussed and finally, a discussion will be made regarding the establishment of knowledge sharing culture within an organisation from the perspective of Compass Group.

[bookmark: _Toc26737744]2 Knowledge Management in the Context of Knowledge Assets
[bookmark: _Toc26737745]2.1 Organisation’s overview – Compass Group Plc
Compass Group Plc is a British originated multinational contract foodservice company founded in 1942 with having its headquarter in Chertsey, Surrey. The company provides food service on a regular basis to various hospitals, organisations and educational institutions as well. Compass Group Plc is listed in the LST (London Stock Exchange) and is a constituent of FTSE 100 index. The organisation is serving on 45 countries worldwide with over 600,000 employees and makes an annual revenue of $29.9 billion by serving almost 5.5 billion meals to its customers yearly (Compass Group, 2019). The major competition of Compass Group in the marketplace are Aramark, Sodexo, AutoGrill, Mitie, Express Melody etc. 
[bookmark: _Toc26737746]2.2 Relationship Between Data, Information & Knowledge
The term ‘Knowledge Management’ can be defined as a system with which individuals or organisations can share access and update knowledge and information effectively. Effective management of knowledge and information is highly significant for an organisation as it increases the productivity and effectiveness of the organisation. Laudon and Laudon (2016) found that the practice of poor knowledge-sharing practice costs fortune 500 companies £31.5 billion yearly. In this regard, it is highly significant for Compass Group Plc to manage knowledge and information within the organisational context effectively and for that, it is crucial to understand the relationship between data, information and knowledge. Compass Group Plc can assess the relationship between data, information and knowledge using the DIKW pyramid.
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Figure 1: DIKW Pyramid
Source: (Amine Chatti, 2012)
Data: The term data refers to the non-organised facts and figures which does not provide any meaningful information regarding the context. Data has been defined by Thierauf (1999) cited in (Bhatt, 2012) as “facts and figures which are not structured and have a nominal impact on the individual dealing with it”. For example, the price of meal set-2 of Compass Group is £5 is normal data which does not provide any pattern or context regarding the data.
Information: It is data with relevance and purpose and becomes information when data is categorised, condensed and calculated. Compared to data, information provides a bigger picture of the context (Laudon and Laudon, 2016). For example, the price of meal set-2 has reduced to £5 from £6 from the previous year, it is information that the price has reduced by £1.
Knowledge: The term ‘Knowledge’ is connected with how rather than what and implies the understanding of the context. Knowledge is the mixture of information, experience and insight of an individual which may be beneficial for him or the organisation (Amine Chatti, 2012). For example, as the price of meal set-2 of the company has decreased by £1, the sale of the company is estimated to increase and an increase in the annual revenue of the company is estimated to be £2 million; it is knowledge which is gained through information, experience and insight.
Wisdom: It is associated with the implementation of knowledge in action using experience and insight (Hall, 2016). For instance, as the annual sales of Compass Group are likely to increase due to decrease in its price line, the company should now undertake appropriate marketing strategy to influence the existing and potential customers of the company.
[bookmark: _Toc26737747]2.3 Individual Knowledge VS Organisational Knowledge
Knowledge is the understanding of the application of information can be further divided into two broad segments namely individual knowledge or tactic knowledge and organisational knowledge or explicit knowledge (Bhatt, 2002). It was believed by different scholars that organisations do not have learning ability and therefore do not have any knowledge and some scholars believed that through routine and repertories rooted in the history of the organisations, an organisation can learn and gather specific knowledge.
Individual knowledge: It is more connected to an individual and refers to the knowledge and expertise that the individual possesses in the course of working or any sector of life (Laudon and Laudon, 2016). For instance, in encountering with the customers or other stakeholders of Compass Group, its employees can understand the taste, demand and behaviour of the customers; the interests or requirement of the investors or the position or strategies of the competitors and this is the individual knowledge of the employees which they can further use in the organisational context.
Organisational knowledge: It can be defined as the collective abilities and knowledge that an organisation possesses through its previous actions and outcomes (Amine Chatti, 2012). It includes both the individual knowledge residing within the company and the impact of actions on the outcome. The corporate culture of Compass Group can be regarded as the result of organisational knowledge which has been formed throughout its previous experience and impacts of actions.
In spite of having a distinctive nature between the individual knowledge and organisational knowledge, both of this interdepends on each other (Matayong and Kamil Mahmood, 2013). It is the individual knowledge which further forms organisational knowledge and organisational knowledge helps individuals in making decisions for any recitative action. But in critical situations where the organisation has to encounter new problems individual knowledge prevails than organisational knowledge.
[bookmark: _Toc26737748]2.4 Identify Knowledge Assets: Analysing & Techniques
In order to effectively manage the knowledge within Compass Group, the organisation first need to assess or identify the knowledge. In this regard, Compass Group can follow the ASHEN model introduced which provides with five distinctive knowledge which can an organisation have within it.
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Figure 2: The ASHEN model of identifying knowledge assets.
Source: (Own)
The above figure provides for different assets which Compass Group may have and for identifying these assets the company may follow the knowledge audit model.
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Figure 3: Knowledge audit process
Source: (Bhatt, 2002)
At first, Compass Group will have to identify the need of knowledge within the organisation for any particular purpose or objectives by comparing the required knowledge and existing knowledge and then discover potential sources to get that knowledge. An organisation can gather knowledge by either acquiring it or by creating it (Amine Chatti, 2012). In acquiring the knowledge, the company may look in the organisation to find out if the required knowledge exists or create knowledge by employing new knowledge or developing knowledge by training (Bhatt, 2002). Once Compass Group can avail the knowledge it can implement it in its operation and store that knowledge so that it can be used by the organisation in future needs.
[bookmark: _Toc26737749]2.5 Evaluation of Actual & Potential Knowledge
One of the most crucial tasks in the knowledge management system is to evaluate the actual and potential knowledge of the organisation. Here, the term ‘Actual Knowledge’ refers to the knowledge or abilities that Compass Group already has within it and its employees (Matayong and Kamil Mahmood, 2013). On the other hand, potential knowledge refers to the knowledge which is in processing to be created to develop in the organisation or its employees. While evaluating the actual knowledge, Compass Group should consider evaluating its effectiveness in fulfilling the specific goal or objectives of the organisation to identify whether the goal can be achieved by using this knowledge or not. In this regard, Compass Group can use the benchmark tool to compare the effectiveness of this knowledge in other organisations in different circumstances. On the other hand, while evaluating the potential knowledge, the company has to also evaluate its effectiveness and the extent to which the knowledge can bring a return to the organisation (Hall, 2016). Above all, while evaluating the knowledge assets, it should consider analysing whether the knowledge will be able to fulfil or achieve the predetermined goal or objectives of the organisations.


[bookmark: _Toc26737750]3 Knowledge Management Process in the Context of Organisational Development
Knowledge management is regarded as the process of identifying, creating, organising, storing and using knowledge in an organisational context with a view to achieving a specific and predetermined goal (Baets, 2015). In an organisation, to operate the functions the organisation may feel the need for new knowledge in order to accomplish the operation effectively. The absence of appropriate knowledge may result in ineffectiveness or even failure of that operation which may create a competitive disadvantage for the company (Matayong and Kamil Mahmood, 2013). In this regard, Compass Group should effectively create, store, apply and integrate appropriate knowledge as per the requirement.
[bookmark: _Toc26737751]3.1 Requirements for Creating, Storing, Applying & Integrating Knowledge
Compass Group Plc is required to follow the knowledge management process in order to create, store, apply and integrate any required knowledge to operate its functions. The knowledge management process is constituted by the following components by implementing which, the company can effectively manage its knowledge assets.
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Figure 4: Knowledge management Process
Source: (Bhatt, 2002)
While initiating the knowledge management model, there are certain requirements which Compass Group must fulfil in order to effectively create, store, apply and integrate the knowledge assets of the company in order to accomplish the predetermined purpose. The requirements as per creating, storing, applying and integrating knowledge for Compass Group are as follows:
Creating knowledge: While Compass Group feels the need of a new knowledge to be developed in order to accomplish its functions or operations, the organisations will be required to do the following in order to create knowledge within the organisation.
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Figure 5: Requirements for creating knowledge
Source: (Matayong and Kamil Mahmood, 2013)
At first, Compass Group will have to identify the knowledge required which can fulfil the need of the company through a knowledge audit. Once the required knowledge is identified, the company will then evaluate the knowledge to understand whether that knowledge will be sufficient to meet the organisation’s need (Baets, 2015). Determining the knowledge which is to be developed through proper evaluation, the organisation is now required to collect candidates with whom the knowledge will be developed through proper evaluation and selection process (Hall, 2016). Once the candidates are selected, Compass Group should arrange appropriate initiatives in order to create the knowledge which may include organisational learning through different training and development programs, knowledge absorption, any creative process or knowledge transformation where the company identifies new knowledge by analysing the existing knowledge.
Storing knowledge: Once new knowledge is created, an organisation is required to take proper initiative in order to store the knowledge then for further use in the future (Laudon and Laudon, 2016). In this regard, Compass Group will be required to accomplish the followings in order to store any new knowledge created or acquired within the organisation.
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Figure 6: Requirements for storing knowledge
Source: (Newell, 2015)
While storing any new knowledge, the organisation first need to identify that new knowledge has been created or acquired within the organisation (Baets, 2015). Once identified, Compass Group can store the new knowledge within the organisation through the documentation by recording the knowledge and its application, impact and incorporation within the organisation. Apart from this, the company can also store knowledge through the individuals working in the company by sharing the newly created or acquired knowledge among them through organisational learning, training programs, workshop or by publishing the knowledge (Newell, 2015). Whenever a new knowledge is stored, the organisation must update the knowledge base of the organisation. Additionally, Compass Group can store the knowledge by sharing the knowledge publicly using different online platform and communication technology.
Applying knowledge: Before applying any new knowledge to the operation of an organisation, the organisation is required to follow some steps in order to apply the knowledge effectively (Wensley, 2011). The requirements for effectively applying knowledge are as follows:
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Figure 7: Requirements for applying knowledge
Source: (Newell, 2015)
Once the organisation is done with creating and storing the new knowledge within the organisation, now the organisation will be applying the newly created knowledge in its operation to meet the need of the operation and achieve the predetermined goal (Wensley, 2011). In this regard, the organisation is required to evaluate the knowledge first using different evaluation tool such as benchmarking where the organisation will compare the impact of the knowledge to understand whether the knowledge will be able to achieve the expected outcome or not (Laudon and Laudon, 2016). After evaluating, the organisation need to design an appropriate process by which the knowledge will be applied and then apply the knowledge. Throughout the whole applying process, Compass Group must ensure that the process is being accomplished as planned through proper monitoring and controlling.
Integrating knowledge: The knowledge created by Compass Group must be integrated into its employees’ individual knowledge in order to use the knowledge in future for different purposes (Newell, 2015). knowledge is not supposed to be used for a particular operation or function but it can be used widely for different functions (Matayong and Kamil Mahmood, 2013). This can be achieved when Compass Group will integrate the organisational knowledge with the individual knowledge of the employee by sharing and transforming knowledge in order to make better decisions and operate the organisation’s functions effectively.
[bookmark: _Toc26737752]3.2 Importance of Intellectual Property Rights in Knowledge Management
The term ‘Intellectual Property’ refers to the assets of organisations such as concept or idea which are intangible which has been resulted out of the creativity of the organisation (Ben Chou and Passerini, 2014). Along with different tangible assets, the intangible or otherwise called intellectual properties of the organisation such as copyright, patent, trademark and so on are highly significant for a business organisation as it differentiates that organisation from competitors in the marketplace and adds more value to the brand (Newell, 2015). The intellectual properties of Compass Group Plc can be classified under the following segments.
[image: ]
Figure 8: Intellectual properties
Source: (Ben Chou and Passerini, 2014)
The above-mentioned properties are the intellectual properties of Compass Group and they are highly significant for the organisation. As these properties are created by the organisation and offer potential benefits to the company in the marketplace against the competitors, an organisation will not want to allow others to use such properties and this is where the intellectual property rights appear (Amine Chatti, 2012). In the UK any creative or intellectual property of an individual or organisation and documented to be registered as the individual’s or organisation’s property cannot be used by others without prior acknowledgement or permission of the original creator (Matayong and Kamil Mahmood, 2013). Thus the intellectual property rights assist Compass Group in protecting the intellectual properties of the organisation and use the benefit which arises out of those properties in order to have competitive advantages in the marketplace.
With such significance of intellectual property rights, the Compass Group must protect such rights in order to save its intellectual properties to be used by others without prior acknowledgement or permission from the proper authority.

[bookmark: _Toc26737753]4 Framework for Establishing Knowledge Management culture
It is evident that the intellectual properties or knowledge assets of an organisation are highly significant for the development and growth of the company (Shibu, 2012). In this regard, Compass Group must manage both the individual and organisational knowledge within the company effectively in order to ensure the effective performance of the employees and the organisation. In order to do so, Compass Group will need to establish a knowledge management culture within the organisations where the organisation will encourage creativity and manage the whole process of creating, storing, applying and integrating knowledge effectively.
[bookmark: _Toc26737754]4.1 Knowledge Management’s Contribution to the Organisation
In today’s business world, the most valuable asset which an individual or organisation can ask for is information which evaluates the saying that information is power (Hall, 2016). In relation to this, knowledge management enables and organisation to effectively create, store, apply and integrate knowledge out of information and use the knowledge in future for the development of the organisation (Newell, 2015). In the course of Compass Group’s business operation, knowledge management contributes a lot in the following manner.
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Figure 9: Contributions of knowledge management in Compass Group
Source: (Shibu, 2012)
Effective and faster decision making: With effective management of knowledge, Compass Group will be able to make better decisions regarding the operation and functions of the company y(Matayong and Kamil Mahmood, 2013). For example, Compass Group may encounter a problem in its operation the solution of which is not known to the company and in such situation, the organisation is required to create or develop new knowledge regarding solving that problem. With the proper knowledge management, Compass Group will be able to face such problems in future and solve it easily with the existing knowledge as the solution was created and justified before.
Time-saving in repetitive actions: Every action undertaken by an organisation enhances the experience of the organisation. knowledge management system enables the organisation to record the impact and actual outcome of those actions which can be further used by the organisation while undertaking any similar action (Wensley, 2011). Hence, Compass Group will not be required to create or develop new knowledge regarding accomplishing the repetitive task and therefore it will save time for the organisation.
Avoid making mistakes: Since the knowledge management system records the impacts and outcomes of different actions of the company, it enables organisations to accomplish similar tasks or operations without making any mistakes (Hall, 2016). With the integrated knowledge management system, Compass Group will be able to avoid mistakes in doing tasks, as it develops the individual knowledge of the employees from organisational learning and practice.
Thus knowledge management system has a huge contribution in operating the business of Compass Group with effectiveness and efficiency.
[bookmark: _Toc26737755]4.2 Knowledge Requirements for the Organisation
In managing the knowledge within the organisation, Compass Group will have several requirements to successfully implement the knowledge management process within the organisation. (Shibu, 2012) has identified three distinct components which will be required for managing knowledge effectively within the organisation namely people, process and technology.
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Figure 10: Knowledge requirements for Compass Group
Source: (Wensley, 2011)
People: People are the major component of the knowledge management system as all the knowledge created or developed by the organisation are practised by the people working within the organisation (Wensley, 2011). In creating knowledge, Compass Group will have to be highly considerate regarding selecting appropriate people or individual for developing knowledge out of remaining information and skilled people to implement the knowledge in the workplace to achieve the predetermined goal.
Process: In knowledge management system, an organisation will have to go through several processes such as methods, techniques, training and so on in order to effectively manage the existing and potential knowledge of the organisation (Shibu, 2012). For example, Compass Group will have initiate knowledge audit in order to identify the need for knowledge within the organisation. Again, the organisation will have to initiate different processes such as research and development programs, evaluation activities and so on in order to create new knowledge.
Technology: In today’s competitive position, this is the most significant requirements of the knowledge management system. In conducting each task of the knowledge management process, several technological tools are used in accomplishing different tasks such as auditing knowledge, gathering available knowledge from different sources, conducting analysis using different analytical tools and so on (Matayong and Kamil Mahmood, 2013). With the help of different technical tools and techniques, Compass Group will be able to manage and integrate the knowledge within the organisation more accurately, effectively and efficiently by using less time, effort and resources.
The above mentioned are the major requirements for Compass Group in creating and managing knowledge using the knowledge management system which will be required by the organisation in creating, storing, applying and integrating knowledge.
[bookmark: _Toc26737756]4.3 KMS Framework to Enable Knowledge Sharing in Organisation
The ultimate success of the knowledge management system lies in the effective sharing of the knowledge created or delivered within the organisational context to enable the organisation to use the knowledge in the operations and to use the knowledge for developing new ideas and knowledge (Chmielecki, 2013). In this regard, organisations are required to establish a knowledge-sharing culture within the organisation so that the knowledge, acquired or created by the organisation, can be spread out throughout the organisation and can be integrated in order to achieve the predetermined goal and objectives of the organisation (Wensley, 2011). With regard to establishing a knowledge-sharing culture within the organisation, Compass Group will have to analyse and manage the people within the organisation who holds the knowledge actually.
Analysing people
In analysing the people within the organisation, Compass Group will find four distinct types of people with knowledge within the organisation based on the level of authority and interest in sharing knowledge.
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Figure 11: Framework for analysing people
Source: (Chmielecki, 2013)
Ivory Tower Elitist: People of this group remains in the higher level of the authority but they are not interested in sharing their knowledge with others (Harris, 2005). They are the assets of an organisation but they do not support the knowledge sharing culture within the organisation.
Knowledge Hero: People from this group also remains in the maximum level of authority but they are highly interested in sharing knowledge with others and they are the most valuable assets for the company in establishing a sharing culture.
Subordinate: These people remain in the lower category in terms of authority and they neither know much nor interested to share their knowledge with others.
Sharing Devotee: Though they remain in the lower authority and do not know much they are always open to sharing and accepting new knowledge.
Managing people
Once the organisation has identified different groups of people in terms of their interest level in sharing knowledge, the organisation now must effectively manage these groups to adopt them in the knowledge sharing culture (Shibu, 2012). In managing the people regarding knowledge sharing, Compass Group may undertake the following.
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Figure 12: Framework for managing people in establishing a knowledge-sharing culture.
Source: (Chmielecki, 2013)
Ivory Tower Elitist: People of these group should be regarded as knowledge assets of the organisation and offered with rewards and incentives to be provided to them for research and development activities in order to inspire them in creating and sharing knowledge (Chmielecki, 2013). Also, Compass Group can announce different challenges publicly in order to inspire them to try and solve problems and generate knowledge.
Knowledge Hero: Compass Group should appropriately acknowledge this group as knowledge hero of the company and provide incentives for them and also a group of knowledge hero can be made in order to admire and inspire the practice.
Subordinate: In order to inspire the people of this group, Compass Group should align the goal of the company with their individual goal and provide different development programs such as training, workshop and so on to them in enriching their learning and knowledge. 
Sharing Devotee: People of this group should be aligned with the knowledge heroes so that they can be trained and taught several issues and knowledge of the organisation (Harris, 2005). Also, Compass Group should encourage them in discussing with others regarding their area of interest. 
Thus by proper analysis of people and proper management of people by providing the required items to trigger their motivation in creating and sharing knowledge, Compass Group will be able to establish a knowledge-sharing culture within the organisation.
[bookmark: _Toc26737757]4.4 Recommendations
As long as the effective management of knowledge for Compass Group is concerned, the company can undertake the following recommendations in action in order to manage knowledge effectively and establish a knowledge-sharing culture.
In managing the knowledge, the management of Compass Group should utilise and manage all the resources which are the required components of knowledge management such as people, process, the technology effectively so that new knowledge can be created, stored, applied and integrated within the organisation.
In protecting the knowledge assets and intellectual properties of the organisation, Compass Group should register each innovation and creative works immediately to get the intellectual property right over that knowledge asset.
As long as establishing a knowledge sharing culture is concerned, the higher authority of Compass Group should be open to its subordinates regarding sharing their knowledge to the authority and encourage the subordinates to get involved in research and learning in their own area of interest. Apart from this, different training and development program will also be helpful in creating a sharing culture. 

[bookmark: _Toc26737758]5 Conclusion
Based on the above discussion, it can be concluded that knowledge assets are highly significant for organisations along with other tangible assets. In the modern world of business, the most valuable asset for an organisation is the information and knowledge. Now organisations which have the most information about the marketplace become more successful by transforming the information into knowledge and applying that knowledge in its operation (Shibu, 2012). In this regard, an organisation is required to manage the knowledge including both the organisational and individual knowledge within the organisation in order to make better decisions regarding its operation. Another crucial factor while managing knowledge is that organisations should comply with the intellectual properties right to protect the knowledge of the organisation and also not to violate any law regarding intellectual property rights while using any knowledge of others in creating the knowledge (Matayong and Kamil Mahmood, 2013). Apart from this, new knowledge, acquired or created, should be stored and shared in order to integrate that knowledge and for that organisations must establish an effective knowledge sharing culture within the company.
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