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[bookmark: _Toc66721299]Introduction 
According to the fundamental way of presentation, concepts of Management accounting generally provide importance related to the presentation of business accounting and costing performances, so that efficient business decisions making approaches can be formulated. Including the level of presentation such accounting techniques also proceed to use the basic concept of business budget also, so that business forecasted performances can be efficiently recognised. Apart from that to precede some related strategic decisions are associated with business performances or make or buy oriented decisions respectively. 
In accordance with the present requisition, this study is basically divided into two different parts, while the first part is providing the presentation of business budget application for efficient performance recognition purposes. On the contrary, applied concepts related to business performance oriented decisions are mainly noticed in the second part in accordance with the present requisition level. 
[bookmark: _Toc66721300]Discussions  
[bookmark: _Toc66721301]PART A:  Presentation of business financial budget related to Amana Ltd 
According to the present provided details, related to financial performances of Amana Ltd, the overall application related to different budget processing are mainly provided, so that efficient business development and growth initiatives can be efficiently performed. 
[bookmark: _Toc66721302]Section I: Computation of business budget and variance analysis 
In accordance with the present provided details, Amana Ltd is a family-owned tourist business incorporated in the United Kingdom. At the present moment, the organisation used to operate in tourist hotspots across England namely Brighton, London Bridge, Westminster Bridge, Buckingham Palace, Birmingham city centre and Manchester city centre respectively. The overall volume of business revenue and profitability since the last 40 years provides a comparatively sustainable position, however in the present pandemic situation due to the application of lockdown process a significant level of revenue reduction is noticed that impacted over the business performances in a negative order. 
In order to precede some recovery approach the management of the business has been provided some relevant accounting detail related to business actual and budget performances for efficient recognition of business financial performances positively.  


[bookmark: _Toc66721303]Presentation of business original budget based on details
As per the present operational performances of the business, in associated with the provided details the overall presentation of business budgeting approach for the specific time period has been provided, so that depending on such primary volume of business present operational competencies can efficiently be evaluated. 
	Particulars
	Units
	per unit
	Amount
	Amount 

	Sales
	100000
	25
	 
	2500000

	Less: Variable expenditure
	 
	 
	 
	 

	Direct material
	100000
	2.5
	250000
	 

	Direct Labour
	100000
	4
	400000
	 

	Overhead
	100000
	1.5
	150000
	 

	Total cost
	 
	8
	 
	800000

	Contribution
	100000
	17
	 
	1700000

	Less: Fixed expenditure 
	 
	 
	 
	 

	Warehouse rental 
	 
	 
	200000
	 

	Insurances
	 
	 
	100000
	 

	Full Time warehouse supervisor salary
	 
	 
	50000
	 

	Total Fixed cost
	 
	 
	 
	350000

	Net profit
	 
	 
	 
	1350000


 
[bookmark: _Toc66721304]Presentation of business Actual performances based on details
According to the present business performances, in associated with the level of details related to actual business performances overall present actual profitability approach of the business has been provided so that some efficient business developmental approach can be formulated in an efficient order. 
	Particulars
	Units
	per unit
	Amount
	Amount 

	Sales
	80000
	20
	 
	1600000

	Less: Variable expenditure
	 
	 
	 
	 

	Direct material
	80000
	3.50
	280000
	 

	Direct Labour
	80000
	5.50
	440000
	 

	Overhead
	80000
	1.50
	120000
	 

	Total cost
	 
	10.50
	 
	840000

	Contribution
	80000
	9.50
	 
	760000

	Less: Fixed expenditure 
	 
	 
	 
	 

	Warehouse rental 
	 
	 
	170000
	 

	Insurances
	 
	 
	100000
	 

	Full Time warehouse supervisor salary
	 
	 
	35000
	 

	Total Fixed cost
	 
	 
	 
	305000

	Net profit
	 
	 
	 
	455000
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Computation of variance analysis in between business budget and actual performances 
[image: ]

In order to compute the variance analysis mainly the difference between actual and forecasted performances has been computed so that a proper changes level in accordance with business performances volume can efficiently be realised. Including such, through the maintenance of this basic differentiation the administrators are also able to influence some relevant strategic changes for efficient business sustainability growth maintenance.
[bookmark: _Toc66721306]Section II: Analysis the present performances related to business Amana Ltd based on above computations
According to the present costing approach, application of business budget can be recognised as an approach related to forecasted financial performances along with the fundamental intention of business growth and competency enhancement. On the contrary, the actual performances of the business totally depend on the market performances and other activities, so that an efficient business consistency approach can be maintained. In accordance with the basic operational structure, providing importance to both the aspects is necessary in order to evaluate the fundamental growth related to business operational competencies efficiently along with relevant processing as well. Such volume of differences under the principles of costing generally recognised as standing costing performances depending on which overall operational approaches related to business consistency and flexibility can be maintained in an efficient and considerable manner. 
In accordance with the present provided details, two different statements related to business original budget and actual performances have been provided, indicating some significant volume of changes or Variances related to business operational approaches. According to the present provided details it is basically recognisable that the management related to the business can efficiently notice the overall volume of changes related to present actual unit volume depending on which the overall sale and other performances has been provided. As per the computation, while in case of budget the volume related to sales unit was around 100,000, during actual business performances it decreased by 20% and resulted in selling 80,000 units respectively. Even the volume of selling price per unit of the business also decreased by -36% that resulted in significant levels of changes related to sales value respectively. 
Considering the same approach, some relevant changes also noticed related to the price per unit related to Direct material (indicate 40% variances), direct labour (38% variance) and fixed expenses variance respectively. In relation to actual valuation around 12% positive variance in material, 10% positive variance for labour and 20% negative variance for overhead noticed respectively compared to business budget approach. As a result around -55% variance (in aggregate and -44% variance in per unit) in contribution can efficiently be noticed. Even some relevant changes related to fixed expenditure are also noticed that impact over the volume of net profit related to the business with the level of -66% respectively. 
Depending on the present performances level some relevant volume of negative changes mainly noticed through the comparison between business original budget and actual performances respectively. In accordance with the present situation the management or other potential members related to the company should initiate some strategic development approach so that a proper level of business sustainability related to financial competencies can be maintained for future growth. Even in the present pandemic situation the management related to the company needs to provide an efficient level of positive approach related to business revenue enhancement strategy and other performance development proceed so that the fundamental volume of business performance efficiency along with growth development can efficiently operate. 


[bookmark: _Toc66721307]Section III: Provided recommendation to the management and Amana’s CEO in related to business performance development 
According to the general level of business performances application of business variance analysis mainly applied to evaluate the overall volume of business operational competencies along with realising the fundamental area of business improvement as well. Through the presentation of such analysis, while the administrators are enabled about the overall market efficiency and business competencies level in a positive order, on the contrary it is also used to provide a level of focus over the general performance level related to the business in a convenient order as well. Even depending on such variance analysis the management is also able to compute the strategic planning initiatives related to present business performances also, that enable the enhancement related to basic operational competencies of the business in a more systematic order as well. 
Depending on the same line-up including business basic variance analysis, it is generally recognisable that the present managerial authorities of the business at the present pandemic situation need to provide an efficient level of focus over business revenue performances so that an efficient consistency performance can be positively realised. In accordance with the present situation the actual performances of the business related to selling units and selling price is comparatively lower differentiated with the original budgeted performances that resulted in some significant changes over the business profitability approach.  including the  same process, some relevant change is related to the variable costing price per unit was also noticed compared with the actual  performances that indicating compared with the budget level actual  costing approach of the business is comparatively higher even in the  present pandemic as well. While one side due to insufficient volume of customers, the level of revenue or decrease constantly, even the lockdown is also impacted negatively over the business performances, in such scenarios a high volume of Costing is generally influencing a negative approach related to business performance stability. Even the fixed expenditure is also impacted negatively and without any reductive approaches as a result the overall net profit of the business decreased gradually. As in the present scenario, the overall customer engagement volume is comparatively lower due to the reasons of lockdown as a result at the present situation the management of the company needs to initiate a proper reduction approach related to fixed expenditure volume, so that an efficient level of approach related to business growth can be efficiently formulated. 
Accordance with the present computation it is basically recommended to the management that with the application of some positive initiations related to business revenue growth strategy and cost cutting approaches the management can efficiently able to enhance the primary volume of business profitability up to a certain level so that a proper sustainability related to financial growth and performances can be maintained. Including such, the management of the business at the present scenario needs to develop the basic operational competency level up to a certain level of enhancement accordingly, so that level related to business competencies can be efficiently performed. 
[bookmark: _Toc66721308]PART B: Presentation of business decision making approach 
In accordance with the present performances Mr Amana is intended to commence online sales processing as most of the competitors related to the business are used to conduct online sales performances in the United Kingdom, Europe and USA respectively. At present the business by Mr Amana is mainly operated in Birmingham city centre and Manchester city centre, however the owner currently intended to streamline the business activities and move 50% of their sales under online processing so that an efficient business revenue performance can efficiently operate. 
According to the present situation the management of the business before initiating the process of business online expansions, intended to evaluate whether in relation to business basic costing approach is efficient or not. In other words, present business costing is sufficient to deliver a proper profitability statement or the online trading performances will deliver better results as well. Including the present performances a basic computation related to costing performances is provided in below; 
In accordance with the present business performances, if the management of the business intended to follow the normal process of business trading instead of online trading facilities via Amazon, therefore the business will incurred in aggregate around a certain level of expenditure, which are 
	Particulars
	Amount

	Cost of setting up delivery network 
	150000

	Cost of upgrading current website to handle large volume of sales 
	50000

	Salary of a full time IT programmer 
	35000

	Total cost
	235000



According to the present computation if the business is operated with the same process like before therefore for additional expansions and other basic development purposes it has to consume around 235,000 respectively at the present moment. However, considering the same level if the management selects the alternative performances related to selling their products directly on Amazon thereafter it has to incurred around Amazon fulfilment fees regarding 50,000 respectively and no such other cost will be required to be provided in order to proceed the general level of business operating performances in the present situation. 
Apart from these particular advantages, it is also recognisable that if the management followed the previous performances of trading therefore in accordance with the present market research there would be guaranteed sales of 100,000 units annually. While considered the same approach in case of online sales processing due to the reasons of high levels of competition between Amana souvenirs and other sellers on these platforms a guaranteed selling approach in related to the volume of 65,000 units on Amazon on annual basis can efficiently noticed along with the potentiality related to enhancement in sales volume depending on demand level as well. Including the same approach under this online trading situation the management may face any difficulties associated with the performances regarding lack of control over product pricing as well as returning policies in order to maintain efficiency in product market performances including the level of competitive marketing environment. 
In accordance with the above computation it is basically recognisable that if the management or Mr Amana is providing importance to the overall online trading approaches therefore the level of business operational competencies can efficiently increase along with the basic suitability growth maintenance. In the present pandemic situation most of the organisations are intended to provide important to the online trading approaches so that an efficient volume of business revenue along with the basic sustainability level related to financial aspect and positively maintained. For example; Retail organisation Tesco plc that incorporated in the United Kingdom is providing focus over the online trading performances in the present pandemic situation including the lockdown approaches, so that a proper volume of product supply in accordance with the market demand and also proper customer engagement can be efficiently maintained. Including the same approach the fundamental reason behind such initiative is to expand the overall online trading approaches positively so that a future growth of the business can also be maintained in a systematic order. From that point of view it is basically recognisable and recommendable to the management that provides importance to the basic online trading initiatives at the present situation will deliver a proper growth related to the financial stability of the business and also provide a basic initiatives related to the business consistency and sustainability approach in a convenient order. 
[bookmark: _Toc66721309]Conclusions 
Depending on the above discussion, it can be concluded that the illustrations that provide important to basic operating approaches related to the business are essential along with efficient financial evaluation as well.  Through the processing of efficient business financial evaluation the administrative department can positively realise whether present operational approach of the business is sustainable for efficient business growth purpose or not. Considering the same level of importance to business budgets is also essential with the basic initiatives of business growth and financial competency recognition purpose. On the contrary, which provides efficient importance to the decision making approach related to business expansion associated with the cost evaluation  can positively provide a systematic evaluated results related to business growth and competency recognition purpose. 


[bookmark: _Toc66721310]Bibliography 
Cosenz, F. and Noto, G., 2018. A dynamic business modelling approach to design and experiment new business venture strategies. Long Range Planning, 51(1), pp.127-140.
Iliemena, R.O. and Amedu, J.M.A., 2019. Effect of standard costing on profitability of manufacturing companies: study of Edo State Nigeria. Journal of Resources Development and Management, 53(3), pp.28-34.
Jabbarova, A., 2020. Formation of professional competencies in the course of preparing and conducting business games in english classes. Архив Научных Публикаций JSPI.
Jabbarova, A., 2020. Formation of professional competencies in the course of preparing and conducting business games in english classes. Архив Научных Публикаций JSPI.
Lieder, M., Asif, F.M., Rashid, A., Mihelič, A. and Kotnik, S., 2017. Towards circular economy implementation in manufacturing systems using a multi-method simulation approach to link design and business strategy. The International Journal of Advanced Manufacturing Technology, 93(5), pp.1953-1970.
Oboh, C.S. and Ajibolade, S.O., 2017. Strategic management accounting and decision making: A survey of the Nigerian Banks. Future Business Journal, 3(2), pp.119-137.
Parushina, N.V., Lytneva, N.A., Khanenko, M.E., Starostin, M.G. and Klimoshenko, M.I., 2020, August. Budget risks in the management of small businesses in rural areas. In IOP Conference Series: Earth and Environmental Science (Vol. 548, No. 2, p. 022088). IOP Publishing.
Somjai, S., Fongtanakit, R. and Laosillapacharoen, K., 2020. Impact of environmental commitment, environmental management accounting and green innovation on firm performance: An empirical investigation. International Journal of Energy Economics and Policy, 10(3), p.204.
Susanto, A., 2019. Antecedents of environmental management accounting and environmental performance: Evidence from Indonesian small and medium enterprises. 670216917.
TRUHACHEV, V.I., KOSTYUKOVA, E.I. and BOBRISHEV, A.N., 2017. Development of management accounting in Russia. Revista Espacios, 38(27).
Tsai, W.H., Lan, S.H. and Huang, C.T., 2019. Activity-based standard costing product-mix decision in the future digital era: green recycling steel-scrap material for steel industry. Sustainability, 11(3), p.899.
Zandi, G. and Lee, H., 2019. Factors affecting environmental management accounting and environmental performance: An empirical assessment. International Journal of Energy Economics and Policy, 9(6), pp.342-348.
6

image1.png
Cost per unit

Teems Budget | Actual | Budgeted | Actual | Variance | Status
Units 100000 §0000| 20000 | Unfavourable
Selling price EHE 5 [ Unfavourable
Reveme 7300000 | 1600000| 900000 | Unfavourable
Less: Variable expenditure

“Direct material 25| 35| 250000| 280000 -30000 | Favourable
“Direct Labour F[ 55| 400000 #40000] 40000 | Favourable
Overhead 15| 15[ 150000| 120000] 30000 | Unfavourable
‘Contribution| T7| 93| 1700000 760000| 940000 | Unfavourable
Tess: Fixed expenditure

‘Warehouse rental 200000 170000 | -30000 | Unfavourable
Tasurances 100000 100000 0

Fulltime warehouse supervisor

salary 50000| 35000  -15000 | Unfavourable
Net profit 1350000 | 455000 895000 | Unfavourable





