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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

After achieving Independent Patrol Status, consider how policing's organizational culture within policing has affected my resilience and well-being.
Organizational culture is shared values, beliefs, attitudes, and behaviors are referred to as its organizational culture. It affects how people communicate and collaborate. For the organization to succeed and to foster a healthy work environment, it is crucial to comprehend and manage it.
According to (Langley & Tsoukas, 2017) organizational culture is a collection of agreed-upon principles that guide behaviour.  Therefore, organizational culture affects how people and groups interact with one another and with clients. It is crucial to be aware of the organizational cultures present within the service and how they relate to the services a police constable offers if you hold a position in the office of a constable. In its definition of organizational culture, the College of Policing believes that "Chief officers should enable the public to participate in neighborhood policing by fostering an organizational environment that promotes it."
Being aware of the various organizational cultures within the police force is essential for police constables because individual departments or units may have their own distinctive ways of performing their responsibilities and communicating. Understanding these various organizational cultures is crucial because it affects how constables carry out their jobs and communicate with the public and other police officers. For instance, a constable assigned to an investigative unit may approach problem-solving and community participation differently than a constable assigned to a community policing unit.
An officer can successfully adapt and collaborate among different teams or departments by being aware of these variations and knowing how they relate to the duties of a police constable. Better teamwork, communication, and general effectiveness in performing their responsibilities to serve and protect the community can result from this awareness.
The College of Policing's definition of organizational culture is as follows, The Chief officers are crucial in developing an organizational culture that actively promotes citizen participation in neighborhood policing. To do this, they must make sure that all contacts between police officers, coworkers, partners, and the general public are done with the intention of fostering trust and supporting procedural fairness, which entails just treatment and impartial decision-making. People should be treated with respect and dignity, given the chance to express their opinions while being heard and taken into account, judgments should be made impartially and their justifications should be made clear, and openness and honesty should be encouraged.  These essential parts can be achieved by actively encouraging procedural justice, which will result in officials, employees, and volunteers treating the public fairly and with respect. As a result, there can be an increase in public trust in the police, leading to more community and law enforcement cooperation. In the end, this strategy strengthens neighborhood capacity by motivating residents to actively help the police, participate in problem-solving, and take more responsibility for maintaining the safety and well-being of their neighborhoods. (Promoting the right culture, n.d.)

After gaining experience in response policing and achieving independent patrol status, it becomes crucial to recognize the diverse departmental cultures within the police service. Each department tends to have its unique operational perspectives and interpretations of the organizational culture set by the South Wales Police Chief Constable. In such subcultures, employees in specific roles may develop distinct attitudes, beliefs, and ambitions, giving rise to specialized ways of thinking. However, being part of a department carries risks, as it may lead to a narrow perspective shaped solely by the response team's outlook.
During my attachments with various departments, including investigatory HUB, I observed how each department's interpretation of the organizational culture influenced their methods of operation and communication. While specialization can be beneficial, it can also lead to negative attitudes towards other departments, creating a toxic environment and hindering collaboration. This pattern was consistent across all departments I worked with, raising concerns about potential damage to morale and the overall quality of public service when departments fail to work together cohesively.
I observed how each department's understanding of the organizational culture affected their operational and communication strategies during my affiliations with several departments, including investigatory HUB. Although specialization might be advantageous, it can also result in unfavorable attitudes toward other departments, which may taint the workplace and prevent collaboration. All of the departments I worked with had this trend, which raises worries about possible harm to morale and the general standard of public service when agencies fail to cooperate effectively.
This chapter from Organizational Culture and the Policing Organization explores the implicit and explicit parts of the organizational identity of the British police. By contrasting the famous image of the "bobby on the beat" with the more official position a police officer holds inside the organization, the symbolic value of policing in British culture is examined. The police have the ability to portray several and opposing positions, including those of judicial figures, law enforcers, governmental officials, and civic leaders. The chapter seeks to explain the changing organizational identity of British policing through this study, resulting in a better understanding of how new police recruits adjust to their responsibilities within the organization. (Charman, 2017)

I now have the knowledge to make wise decisions on the dynamics inside each department based on my experiences and understanding of organizational culture and its subcultures. I am aware of the importance of encouraging solid communication since it is essential to providing effective public service.
Throughout my journey, I have given priority to methods for maintaining my resilience and well-being. According to (Belcher et al., 2021) "well-being" includes happiness, good health, and affluence. I have fully embraced a daily CrossFit training regimen to improve my health since evidence supports its beneficial effects on mental well-being and mood. Exercise causes the production of feel-good hormones that help with stress management and lessen the risk of depression. This exercise routine has been helpful in overcoming daily obstacles and supporting my physical and emotional health.
I also count myself privileged to have a family and partner who understands the demands of my career, including the erratic shift schedules and demanding days. Their accessibility and readiness to listen provide me with a helpful forum to talk about the difficult facets of my job, such as experiencing tragic events like the deaths of others. My resilience has been significantly strengthened as a result of the open communication and continuous support I have received, and I am now better able to handle the rigors of my line of work.

In conclusion, I now have a greater understanding of how organizational culture and its communities affect people because I have attained an independent patrol position and accepted the experiences that come with my job. This knowledge enables me to make wise decisions about departmental dynamics and to promote effective teamwork, thus improving the effectiveness and standard of public service. Additionally, I am better able to successfully traverse the challenges of my line of work by using techniques to maintain my well-being and resilience, such as keeping up a regular exercise schedule and having a partner who supports me.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this task, I will briefly discuss a domestic incident and I'll then go into detail about how I used the national decision-making model to resolve the situation. I will refer to the National Decision Model throughout, which is a framework for all policing decisions that is suggested by the (National decision model,) Whilst discussing a domestic-related incident I will be using the Gibbs G. 1988 reflective model (Gibbs’ reflective cycle,).

Before explaining the situation, it is important to clarify the fundamental decision-making process that police personnel should employ. The National Decision-Making Model, also known as "NDM," is the name of this model. The NDM is made up of six essential components, according to (The national decision model,) which offers an efficient and systematic approach to decision-making. The code of ethics for policing is the core and most important component of the NDM.
The College of Policing (2014) established this code, which serves as a manual for police officers and constables, describing the values and conduct they need to always keep in mind. It serves as the NDM's foundation. The NDM model has six basic components, defined by the College of Policing (2014). Each part guides officers on how to concentrate on specific issues and considerations in order to get informed and well-informed judgments.  This code, which includes a list of guidelines to follow, should form the foundation for all decisions made inside the organization.


I was on duty with a colleague in a police vehicle whereby we were on mobile patrol, during this time I received a call via personal radio of a domestic assault that was taking place at an address in my district. I started heading toward the incident as soon as I got the information I started to gather information and intelligence. I started to use NDM as I was traveling to the scene of the incident. I started by asking the victim's control room for details and checking to see if the victim had any notable warning markers, which are past markers that are kept on the police computer systems if there have been recent incidents. The control operator responded to the alleged subject, who was listed on the police software systems as his husband and residing at the same home, stating that the victim is a frequent victim of domestic abuse. Up on reviewing the warning markers for the subject in question, I observed multiple markers utilizing my mobile phone using patrols software, I was able to see both the victim and subject markers. The male in question had markers indicating he is a domestic abuse aggressor and a history of violence and mental health and self-harming markers.


Upon obtaining details on the victim and subject, to which I was able to review the information on my log entry which is sent through the control room using the ipatrol app on my mobile phone. I performed a dynamic risk analysis. The use of dynamic risk assessment during conflict situations is described in conflict management (Mayer, 2012). Because there has been a call to the police reporting an assault on the victim, I am constantly assessing whether the individual is potentially hostile. When I get there, I must evaluate any potential threats, think about distance management, put my appointments on hold, and discuss strategies with my traveling colleague to ensure officer safety.  Due to receiving the call, I am constantly formulating plans for how to handle the circumstance before getting there, reach the victim as soon as possible while maintaining safety and effectiveness, and handle the issue as soon as possible (Gamache, 2012).

Before approaching the address, my colleague and I could hear frightening sounds of screaming and shouting coming from within the address. We had just arrived at the scene. Under the Policing and Criminal Evidence Act of 1984's Section 17 which states “states that the police have significant powers to enter and search premises, these powers are subject to strict legal requirements and safeguards to protect the rights of individuals and ensure the searches are conducted lawfully and fairly”. During this incident, I used the authority afforded to me by Section 17 of the Policing and Criminal Evidence Act (1984) (Hargreaves & Levenson, 1985).

I recognize the potential risk of going into a small space with a male who might act violently toward me, my colleague, or the victim as I continue to gather information and carefully consider the risks involved. I thoroughly searched each room as we entered the property through the front door, looking for both men who were involved in the incident. I discover a male (A) sitting in one of the downstairs living rooms, crying and upset, with his hands covering his face. I immediately put his safety and well-being first, making sure he gets the assistance he requires. I inquired about the location of the other male (B) while weighing the safety of everyone in the room. Male (A) reveals that Male (B) is in one of the bedrooms upstairs. I notice obvious wounds on the victim during this interaction, including blood that is apparent coming from his chin, left eye, right cheek, and nose (Miller & D’Souza, 2016).
Male (A) discloses that the injuries he has sustained involve numerous jabs to his torso and face. I worry for his well-being, considering the swallowing of his left eye, and the possibility of a head injury resulting from the impact of the punches that were disclosed, as the apparent injuries might not accurately depict the depth of the suffering (Chesnut et al., 2019). I offered to call an ambulance for his injuries, but he declined. I then thought about the moral consequences and decided that it was right to call a paramedic for a checkup due to the injuries sustained appearing to be severe. I then request medical assistance to make sure the victim receives the required care after the incident is over. I dynamically acquired any relevant information during the process and use the National Decision Model (NDM) to direct my actions.

After performing a risk analysis because male (A) revealed where male (B) might be, which was the upstairs bedroom. I came up with a plan for how I would make decisions. I carefully examined the appropriate procedures to guarantee the safety of both the victim and myself when handling this occurrence.
I used the National Decision Model (NDM) to become comfortable with the attachments on my tactical vest before going upstairs to ensure quick access in the event of an emergency deployment. I kept assessing the dangers involved while also considering the tools and procedures at my disposal. One particularly important guideline that South Wales Police strictly adhered to was its importance in preventing domestic abuse (Fahmy & Williamson, 2018). At every stage of the police response, starting with the original call, it was made clear that proactive measures would be taken to protect the victim (South Wales Police’s approach to tackling domestic abuse,) Considering the disclosures made by the victim and the policies of South Wales Police, I thought about placing the male subject under arrest for actual bodily injury. This choice made sure that the victim's safety and well-being were given priority, and it was in line with the policy's commitment to taking constructive action.
I proactively used the National Decision Model, evaluated the risks involved, and took into account the regulations in place before deciding to effectively safeguard the victim by adhering to the established processes. (HMIC, 2014)
As my colleague and I proceed upstairs inside the dwelling, we find the male we were looking for inside one of the bedrooms. I quickly assess the situation and firmly decide that I need to arrest him, taking into account his agitated and violent behavior. At this point, I must evaluate the available options and potential contingencies to handle the situation safely. The male we were looking for is in one of the bedrooms as my colleague and I make our way upstairs in the house. I reviewed and investigated the circumstance and firmly decide that I must place him under arrest due to the disclosure given and injuries sustained by male (B) and his irritated and aggressive behavior. I now need to assess my options and possible alternate strategies in order to safely address the scenario. (Gaynes et al., 2017)
I quickly scan the bedroom and see the man standing on the other side of the crammed king-sized bed, with little room to move. I now have two main options to choose from: making direct contact with the male or attempting to interact with him via tactical methods. I must carefully choose my approach.
I decide, after giving it some thought, to stand in the male's bedroom doorway and strike up a discussion. I politely ask him to exit into the hallway. Despite his first rants and combative demeanor, he ultimately submits and approaches me while I remain calm. I proceed with the arrest after safely escorting the person to a safer area. My colleague and I carefully guide him out of the address while being in complete control of the scenario to ensure everyone's safety (Robinson & Stroshine, 2005).

The victim was taken to a safe and secure location once the man (B) was taken out of the situation. I thought about many ways to help the victim because I understood the need to support him. In this particular case, I would also think about contacting LGBT helplines, which can offer specific aid for those in related circumstances and in addition offer the Domestic abuse helpline. By providing access to these support lines, I hope to guarantee that the victim gets the support and care they need (Mawby, 2016).
In addition to safeguarding the victim, I have completed Public Protection Notice (PPN) for Domestic Violence with the victim which protects vulnerable individuals and also notifies other third parties which will contact the victim and offer further assistance for example if they require counseling program (Kemshall & Maguire, 2021).

There are differences between same-sex domestic violence and heterosexual domestic abuse, according to studies. These differences include stressors that are specifically integrated and externalized for sexual minorities and that interact with domestic abuse to raise vulnerabilities and a likelihood of complicated traumatic experiences. Additionally, there are issues with this population's ability to receive support services. (Stiles-Shields & Carroll, 2015)
After careful consideration, I believe that arresting male (B) was the right and required course of action. My main objective was to safeguard the victim, and I was able to do so by getting the man out of the situation by imposing bail restrictions. Taking this proactive action is in line with the South Wales Police's principles, which emphasize safeguarding victims at all stages of the response. I believe that my ethical choice successfully protected the victim during this time given the circumstances.
Furthermore, using the National Decision Model (NDM) shows how useful it is for expediting decision-making. I am satisfied that the NDM provides police officers with an effective instrument that they may use in any situation to get positive results when used properly.

















Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, and ways to improve team cohesion).

Consider why interpersonal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards and requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


In this discussion. I will discuss various theories of team dynamics will be addressed in this discussion along with their implications for strengthening team cohesion. We'll also look at the factors that contribute to some teams' dysfunction and consider methods for improving the performance of the whole team. We'll also connect these theories to models of team dynamics and pinpoint useful strategies for enhancing team cohesion. By exploring these features, I want to identify the components that promote effective teamwork and aid in the development of cohesive, effective teams.

Team dynamics describes how members of a team interact, communicate, and cooperate to achieve their objectives. It concerns their interpersonal relationships and communal decision-making. While negative dynamics can result in conflicts and issues, positive dynamics promote stronger teamwork. Keeping team dynamics under control is essential for productive collaboration and goal achievement (Bisbey & Salas, 2019).

In either society or nature, teams are essential because they let people work together to accomplish difficult tasks. In order to integrate team processes, a novel framework called Team Dynamics Theory (TDT) is introduced in this study. The article describes the aims and scope of TDT, investigates its themes and sub-themes, evaluates earlier models, and explains the assumptions and propositions of the theory. Future research directions are also suggested, along with discussions of practical implications (Filho, 2019).

The term "team cohesion" describes the overall effectiveness of cooperation and support among people working together towards a common objective. Team cohesion might, however, occasionally decline needing improvement efforts (Routledge-Cavendish, 2008) . Building trust among team members, encouraging good communication skills, participating in team-building activities, establishing clear goals, offering chances for training and growth, and acknowledging team accomplishments are just a few ways to improve team cohesion. These programs can strengthen the team's sense of cohesion, cooperation, and assistance among members, which will ultimately boost performance and results (Coning & Friis, 2011).

When investigating team cohesiveness emergence, researchers and organizations frequently run into difficulties, such as issues with self-report measures, measuring numerous cohesion aspects at the right moments, integrating multilevel and temporal frameworks, and tracking team and organizational events. Researchers have shown that they can adopt an event system theory framework, use agent-based modeling, examine "swift cohesion," use social network analysis and take indirect or discreet strategies to address these problems (McClurg et al., 2017).



This study focuses on the beneficial impacts of attachment heterogeneity at the team level on team performance. It investigates how team cohesiveness might support these outcomes. Measures of attachment anxiety, avoidance, team cohesion, and team functioning. According to the findings of the research shows that having a varied range of attachment inclinations within the team is associated with higher ratings of the team's performance. The perception of team functioning is also positively correlated with team heterogeneity in anxiety. Overall, the study emphasizes the relevance of team cohesion in improving team performance as well as the possible advantages of having team members with various attachment orientations (Lavy et al., 2015).

Models of team dynamics benefit in improving team performance. They evaluate performance, conversation, and encounters. I'll be discussing two different types of models. Firstly, The Lencioni Model, known as "The Five Dysfunctions of a Team," identifies five problems that hinder a team from functioning efficiently. These dysfunctions consist of the following, firstly the absence of trust in the initial stage which makes team success difficult. Members may restrict their thoughts out of fear of being vulnerable, which impedes communication and trust-building. For instance, the lack of trust among the current team members may cause new team members to question whether they will fit in. 

In the Second stage, conflict is welcomed by healthy teams in order to learn and make wiser judgments. However, when there is a fear of conflict, people avoid having productive arguments and hide their viewpoints in order to maintain harmony. The false agreement limits different viewpoints and can result in poor decisions. For instance, it's important to share your view and make decisions, but when you're a new team member of the team, it might be challenging because you don't want any conflicts or arguments.

In the third stage, Team members might not completely support the chosen course of action in the absence of constructive conflict and active engagement. The team loses focus as a result, and goals become murky. This creates uncertainty, slows down development, and results in missed opportunities. As an illustration, team members with more experience may engage in constructive dispute-resolution discussions with a newer member who has begun to build confidence and display their personality.

In the fourth stage, Team members may avoid accepting accountability for their actions and results when they are not fully committed to decisions. This unwillingness to hold oneself and others accountable results in a decline in output and general team effectiveness. If the team is unable to come to an agreement and commit fully, it will have a significant negative impact on the team over time.

Lastly, the final stage, collective objectives, not individual accomplishment, come first in a high-performing team. But when team members put their objectives or departmental successes ahead of the group's success, collaboration and cohesion are hampered. The team's capacity to accomplish common goals is hampered during this phase, which could result in a drop in performance as a whole. If the team puts in an extensive amount of effort and practices using organized procedures, it will be more likely to succeed in achieving its goals. Additionally, if the team members are more adaptable in their working environment and can take on additional tasks and roles as needed, the effectiveness of the team as a whole will grow and goals will be accomplished more quickly and effectively, which will have a positive impact on the team. Teams can enhance communication and increase success by resolving these problems at each level (Eicher, 2020).


The second model I will be discussing is the Tuckman Team Model, also known as Tuckman's Stages of Group Development, which describes the various stages a team normally goes through as they create, develop, and collaborate to achieve their objectives. The model includes four primary stages which are Forming, Storming, Norming, and Performing (Wilhelmus, 2019).
The first stage is forming, which is team members come together during the forming phase, and initial introductions take place. They cautiously and politely approach one another, trying to comprehend one another’s positions on the team. It's typical to experience both enthusiasm and apprehension about the responsibilities ahead. For instance, when team members first join, their behaviors, attitudes, and demeanor greatly influence how they interact and relate to others. They could ask those they connect with during this phase for help or opportunities to learn.

The second stage is the storming stage in which conflicts and disagreements may surface as the team begins to collaborate more closely. Members may have different viewpoints, strategies, and concepts at this level, which can be difficult. People may compete for influence and engage in power conflicts as they try to find their place on the team.

The third stage which is the team starts to work out disagreements and identify ways to collaborate more effectively during the norming stage. They provide a sense of unity and camaraderie inside the group by establishing common ethics, standards, and guidelines for conduct.

The fourth stage is the team that obtains a high level of professionalism and effectiveness during the performing stage. Members cooperate and turn their attention to achieving common goals. The team works successfully and efficiently towards its shared objectives as communication becomes more open and beneficial.


Given the wide range of personalities and viewpoints present in the workplace, interpersonal conflict is both natural and frequent. Conflicts can happen at numerous levels inside the organization, whether it includes coworkers getting along or bosses managing teams. These disputes take on many different manifestations, each with its unique underlying causes. For instance, pseudo-conflicts happen when misunderstandings or miscommunication give the impression that a dispute exists when there isn't one. However, policy conflicts result from disagreements about how workplace rules should be interpreted or applied, which can cause conflict among team members or even between workers and management. Value-related conflicts result from disagreements in individuals' basic ethical values, whereas ego conflicts happen when one's identity or pride becomes tied with their profession, leading to aggressive or competitive behavior. Maintaining a peaceful and functional workplace requires effectively addressing and managing these problems. Organizations can deal with interpersonal disputes and develop a supportive and cooperative workplace culture by encouraging open communication, empathy, and conflict resolution techniques (Barki & Hartwick, 2001). 


The behavior and actions of police officers are significantly influenced by team dynamics inside the unit. Failure to meet the requirements of professional standards is more likely when the dynamics are poorly managed or dysfunctional. A breakdown in adherence to established standards and guidelines can be caused by poor communication, and a lack of trust among team members will have an impact also on morale and unproductive teamwork which will have long-term negative implications. In certain situations, officers might take actions that depart from the conventional operating procedure, which could result in misbehavior, misconduct, or even risk public confidence in the police department. To ensure adherence to professional standards and preserve public trust, it is important for police organizations to proactively address and improve team relationships through training, leadership development, and cultivating a culture of accountability and transparency (Smith, 2013).



















Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence, and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organized crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as an investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Information and intelligence play crucial roles in the disruption of prevalent criminal activities such as drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organized crime groups, and 'county lines' operations through effective policing of the roads. By utilizing data-driven strategies and technology such as Automatic Number Plate Recognition (ANPR), law enforcement agencies can proactively disrupt criminal activity. This essay will explain how information and technology can be used to combat these crimes and will outline how ANPR can be used as investigative resources (Seba & Rowley, 2010).

Organized crime groups engaging in more prevalent criminal activities (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods) have utilized the advantages of digital tools and online resources for transportation. This allows them to produce new means for planning and coordinating their operation, posing challenges in policing the roads. This section will outline different ways in which criminals employ sophisticated techniques and technology for illicit activities (Lavorgna, 2015).
For example, the 
advancements in navigation applications such as Google Maps and GPS devices can provide detailed information throughout the road network e.g. traffic conditions and alternative routes to optimize the movements. Another example involves vehicle modification and concealment techniques where criminals use specialized tools to modify vehicles to better suit their criminal endeavors. This includes altering vehicle appearances and installing advanced anti-surveillance measures to avoid detection by law enforcement. To further exploit the road network, criminals employ technology for cybercrimes via identity theft and financial fraud. Stolen identities and credit card information allow criminals to adopt different identities to rent vehicles or facilitate other criminal acts while avoiding detection (Monahan, 2015). 

Chief Constable Anthony Bangham implemented a comprehensive 3-year strategy for road policing from 2018 to 2021, highlighting the importance of utilizing information and intelligence to effectively disrupt prevalent criminal activities and improve law enforcement effectiveness on the roads. This section gives examples of how information and intelligence can be used in the policing of the roads to disrupt more prevalent crimes. These include: i) sources of information and intelligence, ii) intelligence and information analysis, and iii) collaboration and information sharing (Roads policing and its contribution to road safety,).

Various sources of information such as informants, data on criminal activities, surveillance operations, and accident hotspots can provide insights into criminal networks, activities, and individuals involved in road-related crimes. The collected intelligence and analyzed information allow police officers to identify patterns, trends, and high-risk areas of road-related crimes such as drug smuggling, human trafficking, and organized crime groups (Loftus, 2019).
For example, informants such as former criminals, community members, or individuals with access to valuable intelligence can provide insider information about criminal activities and related operations. In addition, the use of physical surveillance, electronic surveillance, and the deployment of undercover officers help law enforcement agencies to identify key players, gain knowledge of criminal methods and gather evidence (Kelty et al., 2011). 

In addition, Open-Source Intelligence (OSINT) is publicly available information from various sources, including social media platforms, news reports, online forums, and websites. OSINT allows the police to gather information on individuals, organizations, and events relevant to ongoing investigations or intelligence analysis. Furthermore, advanced technologies, including data analytics, predictive modeling, and artificial intelligence, enable the police to analyze large volumes of data from diverse sources. This data analysis helps identify patterns, trends, and correlations, supporting decision-making, resource allocation, and the development of proactive policing strategies (Trottier, 2015).

Information is gathered through a combination of surveillance, intelligence sharing, informant networks, and cooperation with international law enforcement agencies. Given the enormous amount of crime data and intelligence, intelligence-led strategies are essential in combating organized crime groups on the roads. By analyzing gathered information and intelligence, police can identify hotspots where specific criminal activities such as drug smuggling or human trafficking are more likely to occur. This information is of great importance in terms of effectively allocating resources, increasing patrols, and conducting targeted operations in these areas (Lyon et al., 2012).

It is well-known that the understanding of tactics, techniques, and strategies employed by criminals empowers a more proactive approach to detecting them. Therefore, identifying the modus operandi in prevalent crimes (e.g. common route, transportation methods, concealment techniques, supply chains) via gathered intelligence and data allow police to develop powerful countermeasures to disrupt these prevalent activities. For example, by gathering information on suppliers, distributors, and key individuals involved in criminal activities such as counterfeit goods or drug smuggling, police can dismantle the networks, seize assets, and disrupt the flow of illegal goods or victims, making it more challenging for criminals to operate on the roads.

Furthermore, information and intelligence can be analyzed using data analytics and predictive policing techniques, enabling proactive policing strategies for disrupting prevalent criminal activities on the road. By analyzing historical data, identifying patterns, and using predictive modeling, law enforcement agencies can anticipate criminal activities on the roads. For example, as high-risk areas and known routes are classified, the effectiveness of proactive policing is enhanced by covert operations, utilizing unmarked police vehicles and undercover officers. This proactive approach enables them to allocate resources strategically and intervene before crimes occur, disrupting criminal networks and preventing their operations. In addition, by intervening at the right time and place, law enforcement can apprehend criminals, seize illicit goods, and gather evidence for successful prosecutions (Sullivan & O’Keeffe, 2017).
Effective road policing requires close collaboration and cooperation within law enforcement agencies and with partner agencies. Chief Constable Anthony Bangham recognized the importance of The National Roads Policing Intelligence Forum (NRPIF), a platform for information exchange, coordination, and collaborative working between UK police forces and partner agencies. The NRPIF served as a formal framework for facilitating collaborative working between police forces and partner agencies. It brought together regional crime units, covert policing units, and intelligence bureaus to exchange intelligence, influence strategies, and enhance the disruption of criminal activities. The NRPIF has key roles and functions as i) intelligence sharing, ii) strategic influence in decision-making in road policing via discussions, analysis, and consensus-building, iii) resources optimization by coordinating efforts and avoiding duplication of work, and iv) best practices sharing to allow the exchange of experiences and innovative approaches in road policing.

Partner agencies may include intelligence services, immigration authorities, border control agencies, and regional crime units. These partnerships facilitate the exchange of data, expertise, and resources, enabling a more comprehensive and coordinated approach to crime prevention and detection. Collaboration with security and intelligence agencies, such as the National Crime Agency (NCA), enables law enforcement to access valuable intelligence on organized crime networks, drug smuggling operations, and human trafficking activities. This partnership strengthens the overall intelligence picture and supports targeted interventions (Maguire & John, 2006).

Partnership with stakeholders including local communities, road users, and industry partners is also of great significance. For example, by building strong relationships and collaborative partnerships, law enforcement could gain valuable insights, receive support, and effectively address road safety and criminal activity concerns. For example, collaboration with intellectual property rights holders, industry experts, and customs authorities provides valuable information on counterfeit networks and supply chains in disrupting counterfeit goods operations.

The role of the ANPR camera is to automatically read vehicle registration marks (VRMs) and to check these details against database records, providing valuable information to police officers who can stop a vehicle, speak to occupants and make arrests where necessary. Therefore, ANPR technology is a valuable investigative resource that can be utilized to disrupt criminal activity. This section will outline how ANPR can be used in: i) identification of suspects and vehicles, iii) route analysis and pattern identification, and iv) real-time alerts and vehicle tracking (Gurney et al., 2013).
	
ANPR cameras are strategically placed on roads, enabling the capture of vehicle registration plate data. The captured data is cross-referenced with databases, such as the Police National Computer (PNC), to identify vehicles associated with criminal activity or suspects involved in ongoing investigations. ANPR can help law enforcement track the movements of suspects and vehicles of interest, providing crucial information for investigations. ANPR data, therefore, serves as a valuable source of intelligence by enabling the analysis of criminal networks, modus operandi, and associations between potential suspects and vehicles. 
For example, ANPR data can be used to establish the presence or movement of vehicles near crime scenes. In addition, as a majority of alibi statements involve transportation and means of movement, ANPR can be used to disprove or verify alibi statements and potentially locate offenders or identify relevant locations. Also, by recognizing the vehicles present at the scene of an occurrence, ANPR can help locate potential witnesses to particular incidents. This information is of great value to establish networks of suspects, vehicles, time, and evidence. 
	
ANPR data can help construct a picture of vehicles in relevant places at specified times of the day when a trend, series, or hotspot has been found. As most offending behavior is located within a certain, small geographic area, the use of ANPR enhances crime data development and thus an effective arrest plan. Furthermore, information and intelligence analysis on crime patterns allow a more accurate and effective ANPR deployment on key routes and significant periods. This in turn enables ANPR to efficiently capture potential criminal activity on the road (Robert Gurney et al., 2012). 

As ANPR automatically retrieves information about passing vehicles, real-time alerts regarding a vehicle of interest are generated and notify law enforcement in a time-efficient manner. This means that police can respond promptly, intercept vehicles involved in criminal activity, and disrupt prevalent crimes. 
Moreover, criminals of prevalent crimes often adopt stolen identities and use stolen vehicles, the recovery of stolen property is therefore essential in preventing criminal activity. Given that ANPR technology provides tracking of vehicles in real-time, this allows lives updates on their whereabouts, enabling the successful seizure of stolen vehicles. 

In conclusion, information and intelligence are invaluable tools in the disruption of prevalent criminal activities through effective road policing. By analyzing data from various sources, law enforcement agencies can identify patterns, key players, and vulnerabilities within criminal networks. This allows them to proactively target and intercept vehicles involved in drug smuggling, human trafficking, child sexual exploitation, counterfeit trade, organized crime, and 'county lines' operations. ANPR technology enhances these efforts by providing real-time information on suspicious vehicles, enabling swift responses and interventions.













Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development needs. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills, and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 University writing skills 

 
 The knowledge surrounding reporting intelligence 
 
 
 
 
 
 
 
	Low 

	Med 


5




4
	High 

	Low 

	Med 


5





4 
	High  
	 By watching lectures and videos, I am currently learning on my own time online how to improve my university writing and approaches.


I think I need to submit more intelligence when the opportunity arises and gain a better comprehension of the procedure, which I am still learning and getting better at.

	SKILLS 
 
 
 Blue light course
 
 
 
 
 
 
 Building casefile 
	Low 
 
	Med 

	High 
10 








6
	Low 
2








3
	Med 
 
	High 

	 I can't blue light drive right now, which can make it difficult for me to get to calls for my team. I'll enroll in a course as soon as I can so that I can advance my skills and make the team far more valuable.

I recently finished a hub attachment, and I know how to create files. I did not handle a wide range of cases where I was required to use every document available. Although I have been familiar with the document, I would benefit more from actually putting it into practice because that is how I learn best.

	EXPERIENCE 
 
 
 
 Interviews 
 
 
 
 
 
 
Attending incidents 
 
 
 
 
	Low 

	Med 
7 








5
	High 
 
	Low 

	Med 
5








4
	High 
 
	Being able to plan and carry out difficult interviews when an interpreter, suitable adult, and solicitor are present, and knowing how to handle each individual, including the suspect.

My understanding of how to approach situations and what steps to take when I attend them develops as I gain experience. In this area, there is still plenty of work to be done.
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