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Trip Overview

The bespoke festival package is for a charity organisation called GirlGuiding to attend an international jamboree in Finland. The overall aim of the trip is to provide young people with the opportunity to travel together while gaining new skills and friendships in a safe environment while being exposed to cultural differences. The festival package is considered from the point of view of a guide leader taking a group of girls on the trip and also aimed for business to consumer. The goal of the package is to operate at cost on the lowest budget, due to the demographic of the consumer being parents wanting to send their children away on a trip. The trip is aimed to break-even so there will not be a profit made from this trip. 

Target Market 

The target market needs to be focussed on when promoting and gaining interest for the trip to ensure the tourist requirements are being meet. The demographic takes into consideration the market by dividing it into segments based on variables like age, gender, income, and generation (Kotler and Armstrong, 2016). Through using this method, it helps to identify the target market for the trip such as girls who are all in girlguides between the ages of 10 years and 18 years from the UK. The psychographic that considers the social class, lifestyle, and personality characteristics (Kotler and Armstrong, 2016) will be targeted. The type of person the trip is aimed towards is someone involved and committed to guiding, who is looking for adventure and willing to try new experience in ways that is not always comfortable to them. From considering Plogs tourist types, the type of tourist best suited to this trip is near allocentric tourist (Plog, 2001). This focus ensures the correct target market is covered and enables the trip to be best suited to the intended audience which will gain maximum interest. 

Destination Safety

The destination of Finland is a safe location according to the Foreign, Commonwealth and Development Office (2022). The safety index of Finland is 86 with Helsinki ranked 9th on the list of safest cities in the world (Travel Safe Abroad, 2022). When taking young people away from their parents the safety of a country is a critical element to consider in order to put the parents’ minds at ease and feel satisfied with the risk element of their child going away.

Effects of Brexit 

Another factor to consider about this location is Brexit, as this influences travel from the United Kingdom to countries in the European Union. The effect of this is communicated to the travellers to ensure there are no problems when entering the country. To travel to Finland on a UK passport a visa is not required if the stay is under 90 days (Foreign, Commonwealth and Development Office, 2022). Upon application it will be requested for the traveller to state the type of passport they have and if they have travelled to any Schengen countries in the 180 days before the assigned trip. This will help to avoid any problems that could occur at passport control and help the parents understand the process.

Covid

 Covid 19 also adds another dimension to the travel industry. With the ever-changing rules and regulations, it is vital that those organising travel keep up to date and within the laws and guidelines set by the government. As 1st July 2022 those travelling from the UK will not need to present a negative covid 19 test or proof of vaccination (Foreign, Commonwealth and Development Office, 2022). As the covid 19 pandemic is an ongoing issue, the rules and guidelines can change quickly, and is unpredictable. This element would be communicated in detail to the parents if any changes were to occur before the trip so adaptions and plans could be made. 

Another aspect covid has had on the travel industry is the lack of trust (Demir, Dalgic and Ergen, 2021). Through clear communication and understanding about this trip the trust needs to rebuild between the organisation and the parents. There had been lots of disruption over the past few years so confidence and trust needs to improve in the travel industry.

Health and Safety

There are health and safety considerations to make at each stage of the trip from the preplanning, start point of the trip to destination area, personal safety, and tourist health at the destination (Hunter-Jones and Hunter-Jones, 2007). 

The safety when taking young people away is critical and everyone needs to obey the ratios of adults to children. Through an organisation this had to be strictly abided by a 1:10 ratio of adults to children (NSPCC, 2019). This is to help ensure that there is an appropriate number of adults to children present. For this trip there will be a maximum of 30 young people to 4 adults. In new environments it is important to have enough adults to look after the children and make sure they are always safe and do not get separated from the group while transferring on transport or on excursions. The safety precautions will be clearly communicated to the parents as they are entrusting their children to be well looked after by the organisation. Before the trip there will be a safety and expectations meeting with the children, parents and leaders going on the trip to discuss the arrangements and give every one peace of mind before the arrival at the airport. 

During the registration process details will be collected from the parents about their child including a detailed medical form that will highlight any areas that might need to be addressed. This will ensure the group leaders are aware and prepared to handle any potential situation and protect the child and leaders involved. The group leaders will also have a detailed understanding of the itinerary along with the knowledge of key locations including the local pharmacies, hospitals, and supermarkets with an added understanding of how they would get to these locations should the situation arise. Along with this information the leader will have a contact back in the UK to correspond with should an emergency occur. 
Planning of the tour 


The trip will include arrival in Helsinki, Finland and transport to the Jamboree in Evo Hamennlinna, the ticket to the festival including all the costs involved, transport back to Helsinki, a Hotel in Helsinki and an excursion to see the sights in Helsinki before traveling back to London. All the participants will be expected to attend the excursion and any activities that take place in Helsinki. 

The transport cost to and from Helsinki to the camp in Evo Hamennlinna is provided by the camp for all international participants (Kajo, 2022). The time it will take to travel between the two destinations is 2 hours. 

While at the camp all costs, activities and food are all included in the price which is covered by the 320 euro camp fee. Once the group arrives at camp the leaders will be on hand to help with any issues or problems that may arise in the group, but the activities and day to day life will come under the responsibility of the camp co-ordinators. At the camp tents will be provided by GirlGuiding and the girls will be in tents of between 4 – 8 people per tent. The tents will be fully waterproof and in a good condition. The group will be put in a village with other groups from across the world but all individuals signed up to this trip will be kept together. 

Itinerary 

15th July
	Time 
	Activity

	5:00 am
	Meet at Heathrow London Airport

	7:30 am
	Flight departs from Heathrow London

	12:20 pm
	Land in Helsinki Airport

	1:15 pm
	Transport from Airport to Camp

	3:15 pm
	Arrival at Camp



16th – 22nd July
	16th – 24th 
	Camp activities 



23rd July
	Time
	Activity

	1:00 pm
	Pick up from Camp

	3:00 pm
	Check into hotel

	5:00 pm
	River tour of Helsinki

	7:30 pm
	Meal out 

	9:00 pm
	Transport back to hotel








24th July
	Time
	Activity

	7:30 am
	Breakfast

	9:00 am
	Leave Hotel for tour guide 

	1:00 pm
	Tour ends 

	1:30 pm
	Lunch

	2:30-4:00 pm
	Use of city bus 

	5:00 pm
	Arrive at Airport

	7:30 pm
	Flight leaves Airport

	8:40 pm
	Flight arrives in London




Flights 

There are many different flight options that could be selected. The flights chosen are with Finnair. This airline performed above average on reviews (Flight Report, 2023). This is important to investigate, especially when taking groups away. The flight times also need to be considered as the decision was made to fly in the morning on the 15th July which is the same day the camp starts. This saves on accommodation costs the night before and allows the participants to go straight to the camp. The Finnair flights matched this desired time schedule with the flight departing from London Heathrow at 7:30 am and arriving at Helsinki at 12:20 pm. The decision to depart from London Heathrow was agreed as it is a central location that can be accessed from different areas of the country. On return on the 24th July it was decided it would be a late flight to allow activities and excursions to take place in the day without occurring an additional night accommodation charge. The flight would leave at 19:30pm and return to London Heathrow at 20:40 pm. The pricing for this combination of flights also justified the timings and airline. 
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The individuals will be expected to meet at London Heathrow at 4:00am on 15th July where they will be met by the leaders. Collection will be at 21:00 from Heathrow but updates will be given to those collecting their children if there are any changes. 

Hotel

To add extra experiences for the group there will be a stay in the city of Helsinki after the camp. This will provide the opportunity to have a tour of the city and experience Finnish culture. 

The hotel was chosen based on the cheapest price and the close proximity to the city centre of Helsinki. The reviews were also good which reflects the positive experience others have received and promoted. The chosen hotel is Omena Hotel Helsinki Lonnrotinkatu and will cost £20 for the night per person, based on 4 people sharing a family room (Hotels.com, 2023)

Other hotels were considered but the suitability was not correct for this particular group, based on different factors such as price, location and the market that the hotel was aiming to. It was also important to have a hotel where breakfast was available. 

Activities in Helsinki

When considering the activities to take place in Helsinki it was important that they could fit into the tight time schedule planned. The arrival in Helsinki after the camp is 3:00pm which allows time to check into the hotel and ensure the group is settled, happy and all sorted. As it would have been a long day which including travelling and packing down from camp, the group will attend a river cruise that will show the various landmarks. Each group member will have a Helsinki by bus and boat 24 hour combo ticket that costs £41.75 (Get Your Guide, 2023). This means on the first day the boat tour will take place and on the second day the bus tour will happen which will give two different perspectives that can be observed, so getting the most out of this purchase. 

Other options that were considered were the hop on hop off city tour bus that would cost £28.34 per person (City Sightseeing, 2023) or a half day walking tour that would cost £61.91 per person (Tripadvisor, 2023). 

Dinner and Lunch in Helsinki

The group will be allowed to have a choice on where they would like to go for dinner and if they would like to split into two groups with the leaders. They are expected to have money to purchase their own food for these meals which will be communicated to the parents. 


Finances 

The total cost of this trip to the participants is £650 per person that will include the tickets to the camp, flights, travel and activities on the excursion days. The extra cost above the £637.11 shown in the table below is to account for inflation and any unexpected costs. 

	
	
	

	Camp ticket 
	280
	(320 euro)

	Flights
	286.11
	

	Hotel
	20
	

	Travel card
	9
	

	Sight seeing
	42
	

	
	
	

	Total
	637.11
	




The trip needs to be affordable for parents who are sending their children away, so much thought and time has been taken to focus on how the trip can be a success with limited finances in mind.  The trip will aim to break-even but not make a loss. As GirlGuiding is not for profit this will be in line with their principles. 


Communication

There will be open communication through the booking process and the contact methods will be easy to find and follow. There is a 48 hour response time for all enquiries aimed to be dealt with before this time. From the moment an individual enquires all the way through the process they will know there is someone dealing with their request who cares about them and their child. A profile will be kept with details of each correspondence that has taken place which all those dealing with correspondence have immediate access to. This ensures there is no crossover of information and details are kept of what has been discussed or requested. Regular emails will be sent with next steps and countdowns on the lead up to the trip. An online meeting will be held for both the parents and children before the trip to go over the details and an opportunity for the parents to ask any questions and the children to meet each other.
Packaging 

The trip has two or more elements that are included in the cost such as tickets, accommodation and transport that makes it a package (Cook et al, 2014). The package aims to make the trip more affordable therefore enhancing the convenience (Getz, 2005). This trip would come under the group tour, as everyone is purchasing the same trip for the event that will be attended by all, which will form the main attraction (Getz, 2005). The trip is also protected by ABTA and ATOL. The ATOL protection is a financial protection when a package is booked which includes a flight (ATOL, 2023). This helps to give the customer peace of mind when booking, as it means there is protection from losing money or being stranded abroad should something happen to their holiday (Beaver, 2012). The ABTA element also provides another element of security and trust with the customer. ABTA provides advice, guidance and support while providing trust between the company and customer, as a code of conduct has been signed to agree to service standards, accurate advertising and fair trading (ABTA, 2023b)



Cancellation Policy 

According to the company’s cancellation policy no refunds will be given once the sign up and payment process has been completed. 

Insurance 

The trip will be covered by group travel Insurance that will cover aspects like cancellation, accidents or injury and personal baggage. The travel insurance provides security and peace of mind to those travelling (Syratt and Archer, 2003).
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