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1. Introduction
"Frosted Wonder, 2025" is designed to infuse Dundee with festive cheer by transforming Caird Hall, located in the heart of City Square, into a lively winter wonderland. The event will feature seasonal decorations, live entertainment, holiday activities, and interactive experiences, creating an inviting atmosphere for residents and tourists alike. This accessible and spacious venue provides a perfect setting to celebrate the holiday season, while also positioning Dundee as an attractive winter destination. By emphasizing the city's rich cultural heritage and festive spirit, "Frosted Wonder, 2025" aims to boost local tourism, support businesses, and provide a memorable holiday experience for all who attend (Šťastná et al., 2020).
2. The Event Cycle
The event cycle is the procedure of analysing and considering an event, its organisation, and the evaluation of outcomes. Examples of cycles used in project management include initiation, planning, implementation, the event day and the closure (Almeida, 2022). When it comes to ‘Frosted Wonder, 2025”, this elementary cycle commences on the developmental stage/mysterious phase, the planning phase and the icing on the cake- the event phase, where the planned event for the year takes place and lastly, the celebration phase where success is celebrated, and short/comprehensive fallacies are identified.
· Initiation: The event must be defined, and its concept must fit the goals set for it.
· Planning: A comprehensive plan about finances, organisational management, public relations, and security.
· Execution: Oversee all operational issues related to the event day, including guest coordination and event activity.
· Evaluation: Provide feedback /feedback and evaluate the objective to determine success.

3. Event Concept
Frosted Wonder 2025 theme’s visitors will be able to immerse themselves in the main celebration day program. Some of the fun associated with the event are the experience at Santa’s Grotto, Christmas plays, staking, Christmas sales, and food. The detailed itinerary is as follows:
· 10:00 AM: Gates open, welcoming guests with festive decorations and music.
· 11:00 AM: Santa’s Grotto and Christmas stalls open.
· 1:00 PM: Live band performance.
· 3:00 PM: Christmas crafts workshop.
· 5:00 PM: Choir performance with holiday classics.
· 6:00 PM: The event closes with a fireworks display.

[bookmark: _Toc181913893]4. Aim and Objectives
 The primary goal of "Frosted Wonder, 2025" is to create a memorable and engaging Christmas celebration that not only captures the festive spirit but also promotes a sense of community and oneness among the people of Dundee. By offering a vibrant, inclusive, and joyful atmosphere, the event seeks to strengthen local bonds and encourage a shared holiday experience for all attendees.
SMART Objectives:
1. Increase Event Participation: Raise event participation by at least 20% compared to the previous year by implementing effective marketing strategies, including social media campaigns, partnerships with local businesses, and community outreach. These efforts will focus on attracting both local residents and tourists, ultimately broadening the event's audience and reach.
2. Achieve High Guest Satisfaction: Ensure that 90% of guests express satisfaction with the event through engaging entertainment, high-quality services, and seamless event execution. This includes offering a diverse range of activities such as live performances, festive food stalls, and family-friendly attractions, all designed to create a memorable experience for all attendees.
3. Boost Revenue Generation: Increase overall revenue by 15% through a combination of strategies, including higher ticket sales, increased sponsorships, and profits from food and merchandise sales. The goal is not only to cover event costs but also to generate funds that can be reinvested into future community events or local charitable initiatives, ensuring the financial sustainability of the event.


5. Event Management 
Effective management of "Frosted Wonder, 2025" requires comprehensive planning, organized operations, and targeted marketing strategies. By applying the EMBOK (Event Management Body of Knowledge) framework, the event team can ensure that each aspect aligns with the event’s goals, creating a smooth, festive experience for guests. Key EMBOK domains include:
[bookmark: _Toc181913894]Administration (Budgeting, Stakeholder & HR Management)
The Administration domain covers critical resources like budgeting, stakeholder relations, and human resources:
· Budgeting: A carefully planned budget is essential for covering costs related to venue rental, decor, food, entertainment, and promotions. Key revenue sources will include ticket sales, sponsorships, and merchandise sales, which allow the team to evaluate financial performance and ensure profitability (Šťastná et al., 2020).
· Stakeholder Management: Engaging stakeholders such as sponsors, local vendors, hotels, and businesses is crucial. Establishing clear communication helps align their support with the event’s goals and enhances the visitor experience, with accommodations and community involvement increasing appeal for tourists (Thomas & Stephens, 2022).
· Human Resources: Successful event execution requires a well-coordinated team, from coordinators and security to entertainers and caterers. Human resources is responsible for recruitment, training, and development, ensuring each team member understands their role in creating a memorable event experience.
[bookmark: _Toc181913895]Design (Theme, Program)
[bookmark: _Toc181913896]Design in EMBOK is mainly concerned with how the event appears, how it feels, and when it feels. This entails setting the theme, developing an exciting program or event, and making suitable decorationsfor the occasion's theme.
•	Theme: Many recommended designs target the holiday season and can be summed up under the name “Frosted Wonder, 2025,” which implies using trees, lights, and ornaments. When it comes to colours, décor, and illumination, the event has a pop-festive concept, thus evoking emotions of celebration among the audience.
•	Program: According to the development of the lesson, each program also has a learning flow for the day that enhances focus and engagement. The “Frosted Wonder, 2025” plan has several parts, with the help of segments such as Santa’s Grotto, live performance, Christmas crafts and games, and fireworks. Such a program will, therefore, achieve the goal of engaging the young, middle-aged, and elderly throughout the event. 
Marketing (Promotion, Public Relations, Sponsorship)
[bookmark: _Toc181913897]Without marketing, people will not be aware of the event, making them come in large numbers to attend the event. It includes electronic and offline advertising strategies to extend the coverage of the promotional message.
· Promotion: Some usual promotion techniques are using fliers, word of mouth, television and radio advertisements, and sponsoring a local organisation. Young people are on social media, and it’s an effective channel to post frequently, tease events, and create engagement via polls or contests. Other methods, such as radio ads and flyers, provide general information within the community since everyone is targeted to be informed of the event (Shone and Parry, 2019).
· Public Relations: Event promotion increases the event’s credibility. Thus, by recognising local opinion leaders, reaching out to local media, and showcasing event relevance to the local community, the public relations strategy establishes “Frosted Wonder, 2025” as a festive experience not to be missed in Dundee. As with any local event, there is always interest in local business involvement; however, stressing sustainability issues may also attract media interest (Phillips, 2011).
· Sponsorship and Sales: Another benefit is that sponsorships fromlocalbusinesses can buy all thenecessary things forthe event (Sakas et al., 2023). The sponsorships not only cover the costs but also bolster the community bonds since businesses derive some value, such as exposure to their products, from their participation in the event. 
Operations (Attendee Management, Logistics)
Operations ensure smooth execution of "Frosted Wonder, 2025" by managing logistics for a seamless attendee experience (Bladen et al., 2022):
· Attendee Management: Efficient handling of ticketing, entry, and crowd flow minimizes wait times and overcrowding. Trained staff assist with navigation and inquiries, enhancing the guest experience (Hertzum, 2022).
· Logistics: Setup includes seating, lighting, sound, and waste management, while coordination with vendors ensures food stalls and entertainment areas are ready. Parking and transportation arrangements streamline guest movement (Patrucco et al., 2023).
· Technical Support: Audio-visual needs, such as sound and lighting, are managed to deliver a high-quality experience, with rapid issue resolution.
[bookmark: _Toc181913898]Risk Management (Compliance, Decision making, Emergency preparedness, Health and Safety, Insurance, Legal, Security measure)
Security is critical within the EMBOK framework, focusing on protecting guests, staff, and assets through risk assessment and control measures:
· Compliance: Ensuring adherence to local and national regulations, including environmental, health, safety, and noise standards, is essential. All necessary permits, fire safety compliance, and accessibility requirements must be met (Billington et al., 2017).
· Decision-Making: Effective, timely decision-making is crucial for handling unforeseen events. Trained managers will be prepared to adjust guest flow, schedules, or resources as needed to maintain safety (Spetzler, Winter, and Meyer, 2016).
· Emergency Preparedness: Plans for unexpected events, such as fires or power outages, include evacuation routes, emergency contacts, and coordination with local emergency services. On-site first aid and clear exits will support quick response (Gai, Du, and Deng, 2018).
· Health & Safety: Regular checks ensure food hygiene, crowd control, and weather monitoring to safeguard this family-oriented event’s attendees.
· Insurance: Event insurance provides coverage for accidents, property damage, and cancellations due to bad weather, protecting organizers against unexpected costs (Lawrence, 2018).
· Legal: Adherence to laws like health, safety, employment, and contract law is crucial. Proper contracts and permits reduce risks and ensure a smooth, compliant event (Knapp et al., 2023).
· Security Measures: Crowd management, CCTV, controlled entry points, and trained personnel address security risks, maintaining a safe and welcoming environment for all.
[bookmark: _Toc181913899]6. Event Budget
[bookmark: _ocmox3br6s4j] Income: "Frosted Wonder, 2025" is designed to cover its costs and generate profit for community benefit. Projected income sources include:
· Ticket Sales: £30,000 from 200 tickets at £150 each
· Sponsorships: £25,000 from five sponsors contributing £5,000 each
· Exhibitor Fees: £15,000 from 10 exhibitors at £1,500 each
· Total Income: £70,000
 Expenditure: Expected total expenses amount to £45,000, allocated as follows:
· Venue Hire: £10,000
· AV & Seating Setup: £5,000
· Security and Event Organization: £8,000
· Decorations & Signage: £3,000
 Profit: With projected income of £70,000 and expenses of £45,000, "Frosted Wonder, 2025" is expected to yield a profit of £25,000. This surplus could fund future events, support local charities, or expand event offerings, enhancing community engagement and event quality.


[bookmark: _Toc181913900]7. Analysis
Offering early bird discounts and group rates (e.g., 10% off for groups of five or more) can boost ticket sales by encouraging early commitments, especially from tourism professionals who plan ahead. This strategy aligns with industry practices that incentivize early booking and group purchases, expanding attendance (Shone & Parry, 2019).
Securing sponsorships from relevant companies can offset event costs and increase visibility. Sponsors not only provide financial support but also enhance the event’s profile through cross-promotion and brand alignment, attracting more attendees (Shone & Parry, 2019).
A balanced budget and diverse income sources, including ticket sales, sponsorships, and exhibitor fees, will ensure the event’s financial sustainability while enhancing the guest experience, ultimately contributing to long-term success and community impact (Shone & Parry, 2019).

[bookmark: _Toc181913901]8. Industry Trends / Issues / Impacts
The meetings and events industry has seen a significant shift in recent years, with increased emphasis on sustainability, technology integration, and health and safety measures. These transformations are particularly relevant for "Frosted Wonder, 2025," which aims to be a model of responsible and efficient event management. In terms of sustainability, the event will adopt various eco-friendly practices to reduce its environmental impact. This includes using environmentally friendly decorations made from sustainable materials, as well as implementing a waste recycling program to ensure that recyclable materials are properly managed throughout the event. These efforts are in line with industry trends, where events are increasingly expected to reduce waste and promote greener alternatives (Anufrieva et al., 2021). By incorporating sustainable elements, "Frosted Wonder, 2025" will not only contribute to environmental preservation but also align with the growing consumer demand for environmentally conscious events.
The use of technology will further enhance the overall experience for attendees and improve operational efficiency. Social media platforms will be integral to promoting the event, as they offer open access to a wide audience and can generate excitement leading up to the event. Social media posts, contests, and engagement activities will build anticipation and ensure broad visibility for "Frosted Wonder, 2025." Furthermore, the integration of digital ticketing will streamline the registration process, offering attendees a contactless, efficient method of purchasing and accessing tickets. This approach reduces wait times at entry points, limits physical contact, and improves the overall attendee experience by making it easier for them to navigate the event. By using technology in these ways, the event not only improves operational effectiveness but also meets modern expectations for convenience and safety (Getz & Page, 2019).
[bookmark: _Toc181913902]9. Situational and Cultural Considerations
Applying the PESTEL tool to the cultural and situational relevance of Dundee's “Frosted Wonder, 2025” event gives important information concerning potential external influencing factors. This analysis checks that the event will align with the local setting and impact the community most.
	Factors
	Descriptions

	Political
	The stable political climate in Scotland always supports hosting international events. The local tourism boards and government initiatives towards sustainable development will add depth to the partnership and resource allocation scope for the symposium (Bowdin et al., 2012).

	Economic
	Dundee's economy has also been growing, mainly through tourism, with investments in infrastructure and services. Compared to other UK cities, Dundee is relatively cheap for visitors, and the low cost of living could attract more attendees. The increase in international tourists' disposable income is a factor that supports winter tourism growth (Lindrup, 2022). 

	Social
	Scotland has a rich cultural heritage is known for its hospitality, making it an open destination for international participants. The event will benefit from participants' various cultural backgrounds to share global perspectives on winter tourism. In addition, consumers and businesses are becoming more conscious of sustainability, which aligns with the symposium's themes and objectives.

	Technological
	Technological advancements have a major impact on the industry of meetings and events (Connell, Page, and Meyer, 2015). So, there will be applications for digital marketing strategies with promotion through social media and a virtual component that goes within the events, such that more people are kept engaged appropriately and their outreach is extensively spread. 

	legal
	For any international event to be successful, the event hosts must comply with the local laws and regulations. For example, the event should meet all health and safety standards, especially after the recent global health challenge (Casati and Varzi, 2008). 

	Environmental
	Scotland is an environment sustainability-aware country. Sustainable practices during the symposium will include minimal waste generation and engaging local suppliers to reduce the carbon footprint (Koc, 2020). 






[bookmark: _Toc180933031][bookmark: _Toc181913903]10. Conclusion
Consequently, “Frosted Wonder, 2025” symbolises the success of event management at Caird Hall through meticulous planning, risk assessment and leverage of people. Analysing all aspects using the proposed EMBOK model enables the successful solution of each element, from budgeting to marketing. A balanced conference plan that will create novel ecotourism performance. Tapping into the cultural appeal of Dundee and Scotland's commitment to sustainability, this event would enhance Scotland's winter tourism profile and provide insights and opportunities for industry growth in harmony with contemporary tourism trends.
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Appendices
	Income Sources
	Amount (£)

	Ticket Sales (200 delegates @ £150)
	30,000

	Sponsorships (5 sponsors @ £5,000)
	25,000

	Exhibitor Fees (10 exhibitors @ £1,500)
	15,000

	Total Income
	70,000


Table 1: Event budget (Income)

	Expenditure Categories
	Amount (£)

	Venue Rental
	10,000

	Logistics (AV equipment, seating, etc.)
	5,000

	Staffing (event coordinators, security)
	8,000

	Marketing (promotions, materials)
	7,000

	Catering (food and beverages)
	12,000

	Decor (theming, signage)
	3,000

	Total Expenditure
	45,000


Table 2: Event budget (Expenditure)


	Expenditure Categories
	Amount (£)

	Venue Rental
	10,000

	Logistics (AV equipment, seating, etc.)
	5,000

	Staffing (event coordinators, security)
	8,000

	Marketing (promotions, materials)
	7,000

	Catering (food and beverages)
	12,000

	Decor (theming, signage)
	3,000

	Total Expenditure
	45,000


Table 3: Event budget (Profit)


2

