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1.0 [bookmark: _Toc184130656]Introduction 
The student is a salon owner and will base this report on their salon, mainly on a more prominent global salon called Toni & Guy. In part four, they will compare salons and use their salon (workplace).
In part two of this report, Toni and Guy are recognised globally in the hair and beauty industry. It features new hair styling methods and professional development approaches. About its culture and contacts, the student must examine how it works internally and externally. This means breaking down the values, workplace, leadership style, and how it interacts with the environment, including production trends and customer beliefs. The details of this assessment will explore the factors and offer new developments in the organisation's strengths and challenges.
In section three of this report, the student will evaluate Toni and Guy’s salons within their environment, using environmental and organisational frameworks that identify the external and internal environment. The student will use Porter's five forces and pestle and SWOT analysis.
Section 4 of this report examines crucial factors of how a business operates by comparing Toni and Guy, a globally recognised salon, to an independent small salon. This will give a better understanding of size structure, how they shape their culture, ethical, and behaviour approaches, and how each salon creates unique opportunities for organisation and culture behaviour terms.
 



 


 



 

[bookmark: _Toc184130657]2.0 Critically assess the culture and context of an organisation. 
In part two of this report, the student will discuss Toni & Guy and its culture, external environment, strengths of its culture and context, and challenges it faces.

[bookmark: _Toc184130658]2.1 The culture at Toni & Guy
core values and knowledge
Toni and Guy are well known and built their reputation by being creative, professional, and satisfying their customers. These values are highly placed in its culture, which revolves around offering a very high level of hairstyle-cutting services and staying ahead of the trend industry. Creativity brings attention and new ideas to the company in the hair and beauty space. Another foundation of its culture is its commitment to customer satisfaction. The company also attempts to create a personal experience for each salon client, ensuring the client service is unique and tailored to everyone’s needs.
Toni and Guy’s dedication to professional development is part of their solutions to its culture. They invest in high standards of training programs through their academies, ensuring their staff meets high-level training standards and continually improves their skills. This benefits their employees, maintains high standards, and enhances the salon's reputation.
Workplace dynamics
the working environment at Toni and Guy and a fast pace. Employees must work together, ensuring all operations are run smoothly and deliver a high-quality customer experience. Working as a team can bring employees closer together, encouraging them to work at high standards. It can also be demanding during busy periods times, e.g. Christmas time.
Toni and Guy focus on professional growth, encouraging employees to stay motivated. Many employees will use Toni and Guy as a stepping stone in their careers because of its well-known training academy. However, this can create a competitive atmosphere, and employees will look to better themselves and take advantage of the available growth opportunities.
Leadership
Toni and Guy are also known for being transformational. Their leaders aim to inspire and encourage their employees to think creatively, which will help create the company's version of high-quality standards. There is also an element of servant leadership, where the manager and senior staff members come together and provide support to help the company's team members grow professionally.


[bookmark: _Toc184130659]2.2 The external environment context
Industry trends
Toni and Guy operate in the competitive hair and beauty industry, so staying relevant is crucial to the company. Hair styling trends are constantly changing, so to adapt quickly, staff must keep up with regular training and new advanced training techniques to meet customer expectations. For example, there are growing demands for sustainable and inclusive beauty practices. Clients want eco-friendly products and services catering to various hair types and styles.
Digital engagement is also vital as customers rely on an online booking system to book hair and beauty appointments and explore new hairstyle trends online. Toni and Guy must keep updated with their digital online booking system and the latest trends to maintain their competitors.
Economic factors
Toni and Guy are a well-known hair salon with many companies globally. Toni and Guy’s pricing targets specific customers who value high-quality standards. During economic uncertainty, it is challenging to maintain a customer base. Clients may opt for a better price and value elsewhere, making affordable alternatives. The customers' loyalty can then cause retention and sustain revenue growth for the company.
Regulatory environment
in the hair and beauty industry, it is with strict knowledge that health and safety regulations are put in place. These regulations will start from hygiene standards to licensing each stylist. Toni and Guy must follow strict rules to maintain their company's reputation and avoid legal issues. In the COVID-19 pandemic, the importance of hygiene requires additional adjustments to how salons operate their strict health and safety regulations.

[bookmark: _Toc184130660]2.3 The strengths of Toni & guys' culture and Context
brand legacy
Toni and Guy’s successful strength is its global reputation. Toni and Guy are part of a well-known brand that gives its salon instant credibility, attracting clients and stylists. The brand name Toni and Guy remains associated with high standards of quality and innovation.
Training and development
Toni and Guy provide professional development that offers extensive training programs to employees and ensures consistent services across its locations. This sets Toni and Guy apart from many competitors. It will also enhance employees' commitment to learning growth and loyalties, eagerly encouraging them to advance their careers.
Creativity and trendsetting
Focusing on creativity keeps Toni and Guy at the forefront of the industry. Toni and Guy will keep its audience peeled to its new fashion as we advance by constantly innovating and setting new trends. Being creative extends branding and marketing, helping the company stay relevant and visible to its market.

[bookmark: _Toc184130661]2.4 The challenges faced by Toni & guy

Workplace stress
working on a fast-paced demand in the hair and beauty salon can be very stressful for employees, especially during busy times, e.g., Christmas. The stress of working in a fast-paced environment can lead to burnout, affecting the staff's well-being and the quality of service they provide to their clients. The company offers professional development that supports employees in their physical and mental health.
Retention issues
Toni and Guy have significant strengths in their training programs but can contribute to retention problems. For example, hairstylists will use Toni and Guy’s training programme as a stepping stone into their career and gain experience; completing their training with Toni and Guy will allow them to open their salon or freelance. This will cause Toni and Guy to have high turnover and disrupt team dynamics, increasing recruitment costs.
Cultural consistency across locations
Toni and Guy continue to grow in many locations, including franchised salons. Ensuring that the brand's culture and values are consistently supported across its branches can be challenging. The difference between management style and employee engagement can affect the customer experience and the brand's overall reputation.










[bookmark: _Toc184130662]3.0 Evaluate an organisation within its broader environment using appropriate environmental and organisational analysis techniques.
In this report section, the student will evaluate Toni and Guy hair salons using a pestle and SWOT analysis technique.
[bookmark: _Toc184130663]3.1 pestle analysis

This framework analyses macro-environmental factors that affect Toni and Guy.
Political 
· Regulations -an observation of the health and safety standards within the here salons and, most importantly, the post-Covid 19 is crucial. Regulation can vary, impacting flexibility.
· Government support policies will encourage small businesses, e.g. tax incentives will support growth.
Economic
· customer spending at Toni and Guy is a brand name in the here and beauty industry and is considered a luxury. During economic times, fewer people may spend less after covering the expense of their essentials and may go to a cheaper salon.
· Inflation, with high costs rising, such as paying salon rent and products, could reduce profits unless the company raises its prices to its customers.
Social
· trends in personal grooming mean that people are increasingly interested in taking care of their appearance by looking after their hair, which benefits hair and beauty salons.
· Demographics—As cities expand and more people move into the middle class, premium services like Toni and Guy continue to grow, particularly in urban areas. 
Technology
· Digital marketing media is essential for promoting a franchise like Toni and Guy and the services it offers its customers. This will attract new customers, as viewing it here can spark new ideas for the customer before visiting the salon.
· Booking system technology helps Toni and Guy manage their operations better. Clients can book treatments online in their homes, giving them confidence and customer satisfaction.
Environmental
· Sustainability- More customers require eco-friendly options; this allows Toni and Guy to attract more customers as they can offer sustainable organic products.
· Energy usage- all salons are known for using a high percentage of electricity for tools and lighting. Reducing energy consumption could result in costs and environmental
Legal
· Employment laws and Guy follow strict regulations, surcharges pay a fair wage, and offers required employee benefits, avoiding any legal issues or action.
· Trademark protection—Toni and Guy have legal protection for their brand name so other companies can’t misuse it and destroy their reputation.

[bookmark: _Toc184130664]3.2 swot analysis

Strengths
· brand reputation: Guy is well-known globally and has a reputation for its brand, which gives it the credibility to attract new clients.
· Franchise Toni and Guy have a franchise system allowing consistent service quality in all locations without direct management.
Weakness
· Toni and Guy have a high price range that can discourage clients from entering the salon looking for affordable prices.
· Urban focus and Guy are usually located in the city, not in town, which can limit its and missing out on marketing.
Opportunities
· Sustainability: They can attract clients who care about the environment by offering eco-friendly products and services.
· Digital innovation-using social media images to show clients new hairstyles can enhance customer experience and set them apart from competitors.
Threats
· Economic fluctuations: During the economy, clients may cut back on non-essential things like going to the hair salon to have their hair done or get beauty service.
· Competition salons can offer the same high-quality service at a lower price, which can draw clients away from Toni and Guy.




[bookmark: _Toc184130665]3.3 Porter’s Five Forces

This framework evaluates the competitive dynamics within the salon industry.
1. Treat of new entrants
· Barrier to entry: moderate. While salon initial setup costs are high, Toni and Guy’s strong brand recognition and franchise network make it challenging for new entrants to complete the process.
2. Bargaining power of suppliers
· Power: moderate. Toni and Guy rely on Premier hair care brands and specialised equipment, giving suppliers similar averages. However, the salon's skill may allow better-negotiated terms.
3. Bargaining power of buyers
· Power: high. Customers dissatisfied with prices or service quality can easily switch to competitors or home hair solutions.
4. Treat of substitutes
· Treat level: moderate. Alternatives include at-home treatments, mobile stylists, and budget-friendly salon chains.
5. Industry rivalry
· Intensity: high. Competing salon chains like Aveda, Regis, and local independent salons create a competitive landscape.  (Porter 137–145)




















[bookmark: _Toc184130666]4.0 Critically appraise the culture and ethical behaviour of one or more organisations.
In this section of the report, the student will discuss the organisational culture, ethical behaviours, and the crucial factors of how a business operates by comparing Toni and Guy, a globally recognised salon, to an independent small salon.

[bookmark: _Toc184130667]4.1 organisational culture

Toni and Guy

global standards
Toni and Guy have a substantial standard of approach and a culture that aligns with international branding. This reflects their commitment to excellence in training and maintaining consistency of quality across the franchises. (Toni & Guy, 2023).
Innovation focus
the organisation promotes creativity and change, which is part of its identity. Toni and Guy regularly adapt to new trends to maintain relevance.
hierarchical structure
Tony and Guy’s company is a large organisation; Toni and Guy are more inclined to have a more formal hierarchy with defined roles and expectations, which limits individuals' independence.

Small independent salon

personalised approach
A minor salon is known to have a more flexible culture that operates based on the values and preferences of the salon owner (Smith, 21). This usually leads to a more significant change of services and a more powerful relationship with salon clients.
Community centred
Independent salons focus on local community ties, prioritising personal connection and trust in their protocols.
Adaptive practices
due to the salon's simple structure and fewer levels of management, they can make and implement changes more quickly than a larger organisation.
[bookmark: _Toc184130668]4.2 ethical behaviour and values

Toni and Guy

training development
Toni and Guy invest in comprehensive training through its academies, where employees are taught technical skills, ethical practices, and professional behaviour. By providing this structured education, the company helps its staff deliver services that are not only high-quality but also ethical. E.g., treating clients fairly, maintaining professionalism, and ensuring they follow industry standards. Training programs can increase job satisfaction as employees feel confident. When employees are well trained in ethical standards, they will usually be more consistent and behave and reflect on the company's values, keeping a positive reputation for the organisation.
Sustainability initiatives
Toni and Guy have embraced environmental responsibilities by using eco-friendly products such as shampoos, conditioners, and other hair treatments with sustainable ingredients and packaging that reduce their ecological impact. They are also trying to minimise waste and find ways to curb any necessary usage, like water and energy. This shows that the business is using ethical practices as they are demonstrating a commitment to protecting the environment. This indicates that they are addressing climate change and meeting customer demands.   (Jones & Taylor, 2022).
Cooperate responsibility
as a worldwide brand, Toni and Guy must ensure all its franchises adhere to the company's ethical standards. However, each franchise is independently managed, so there is a risk that some ethical standards may need to be followed more closely. Some franchises might encourage unethical practices like treating employees fairly, underpaying staff or providing a service that does not match the promised quality. This can sometimes happen if the owner prioritises profits over ethics.  (Jones & Taylor, 2022). 

Small independent salon

ethical flexibility
A minor salon operates ethical decisions more significantly, such as its owner’s priorities and beliefs. A minor salon doesn’t have formal policies as the owner values and grows in shaping the salon practices. For example, salon owners value fairness and prioritise the employees' manners and respect, giving them a fair wage. Also, if the owner's values are honest, they will charge their customers fairly without hidden fees or misleading offers. However, the level of ethical behaviour depends on the salon owner, as one owner of the salon ethically will not prioritise the value strongly.

Challenges in accountability
A small salon might not have written policies or guidelines on how employees should be treated, how disputes can be solved, pricing fairness, or customers. The salon owner makes these decisions with a formal system, which can lead to consistency. For example, employees and salon clients can experience uneven quality service, creating confusion, dissatisfaction, or ethical problems if these issues are not met relatively or transparently.
Client trust
a small independent salon relies on its reputation in the local community to attract new clients and keep existing clients. A more minor salon needs more advertising power over larger chains. Client trust and word-of-mouth are crucial for the small business. Reputation is essential to small salons as they are motivated to behave ethically. A small salon provides excellent customer service and treats employees and clients fairly. If the owner fails to act ethically, they can lose community trust, harming the salon’s reputation. This will also make it difficult to survive in the competitive market.
[bookmark: _Toc184130669]4.3 ethical changes and comparisons

Workplace ethics

Toni and Guy
this company has a formal policy that promotes diversity and inclusion, which helps create a fair workplace. However, the size of the company's operations and the number of franchises can make it difficult to follow these strict policies. This can cause a lapse in accountability and the individual locations.
Small salons
without formal HR policies, this may create ethical problems; they may not offer the wages, or employees may be confused with their job role expectations.

Sustainability

Toni and Guy
Toni and Guy's financial operation system will adopt sustainable practices. This will reduce waste and promote eco-friendly products. However, this could lead to accusations of greenwashing because it is not consistently applied throughout its locations.
Small salons
An independent salon prioritises its sustainability responsibilities, but this can affect a small salon due to the costs of adopting eco-friendly practices in waste management systems. Limited budgets make it harder to implement these changes.

Client relations

Toni and Guy
Toni and Guy have a large franchise that follows standard procedures, maintaining consistency of high-quality services. However, these standard procedures may not meet each client's personal needs, which could lead to the client’s lack of care and personal connections.
Small salons
A small salon provides services that build a strong relationship between the salon and the client. However, informal operations could lead to better treatment of specific clients or inconsistencies in service quality if there are no guidelines to follow.
[bookmark: _Toc184130670]4.4 recommendations to improve

Toni and Guy

Enhance franchise monitoring
Toni and Guy could improve how all franchises follow ethical guidelines by closely monitoring their practices.
·  A stricter monitoring mechanism could involve regular checkups on all franchises' operations.
· Using feedback in meetings where they discuss with franchises what’s going well and what needs improving.
This approach will help maintain team consistency and protect the company's reputation.
Expand sustainability efforts
Toni and Guy use eco-friendly practices, reducing waste and using sustainable products. They should work to expand this practice in every franchise, as every franchise may not follow these initiatives yet. Toni and Guy should educate the individuals who end these franchises and the employees about the importance of sustainability and how to implement everyone’s understanding of support and efforts. For example, a training programme could teach the staff how to use eco-friendly products, reduce waste, and adopt energy-efficient practices. 
Encourage employee engagement
Toni and Guy should create opportunities for employees to share their ideas and involve them in making decisions. This can make employees feel valued and appreciate their opinions being heard. It can also boost employee job satisfaction, create a positive work culture, encourage creativity, and lead to teamwork productivity. 

Independent small salons

develop a basic code of conduct
a small salon could introduce a simple guideline for the employees' behaviour and how they deliver a service. This will mean team consistency and could avoid ethical behaviour problems.
Adopt affordable sustainability measures.
A small salon should find affordable ways to operate in an environmentally friendly. One method is to partner with local suppliers and buy their products, such as shampoo and conditioner. This will reduce the impact of transport and help support the local economy and environment. A small salon can also recycle items like die, foil, or people's waste through local initiatives. Some salons have a community programme that specifies the cycling here clippings used for eco-projects.
Prioritising employee development
A small salon could invest in the development of its professional training programme. This can improve employee satisfaction and ensure that staff members have high ethical standards in the workplace.





[bookmark: _Toc184130671]5.0 Conclusion
Toni & Guy’s culture and context are defined by its creativity, professionalism, and strong brand legacy. These qualities have helped it maintain a leading position in the competitive hair and beauty industry. However, workplace stress, employee retention, and cultural consistency must be addressed to ensure long-term success. By supporting its employees, adapting to industry trends, and standardising practices across locations, Toni & Guy can continue to thrive on its reputation as a leader in hairstyling.
Toni and Guy operate in a dynamic and competitive environment shaped by various external and internal factors. By forcing its brand reputation and skilled profession, the company is well-positioned to maintain its status in the here and beauty salon industry. However, challenges, e.g. economic fluctuations, high competitors and the increase in demand for sustainability, require crucial adaptation. Embracing eco-friendly practices, diversifying service offerings, and utilising technology for customer engagement will allow Toni and Guy to meet customer expectations effectively. These steps will help the brand remain competitive and thrive in an involved industry.
The organisational culture and ethical behaviour of Toni and Guy reflect the complexities of operating a global chain, where consistency and innovation are prioritised. In contrast, smaller salons emphasise community, flexibility, and personal relationships, which can lead to both advantages and vulnerabilities. Both organisations face unique challenges in maintaining ethical standards, and improvements in policy enforcement and sustainability practices can enhance their reputations.
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