STAGE 1 - Placement Project Proposal – 
Initial Ideas Form.

Student name: ..Beatris Mandache.........................................        
Course…BMIH 6006 Placement Project……………………………………..

PROJECT FOCUS AREA – The project will take place within the housekeeping department within Premiere Inn Leicester City Center.

PROJECT AIM - To determine the most effective housekeeping innovations that can be implemented at Premier Inn Leicester City Centre to significantly enhance guest satisfaction.

WHAT are you trying to achieve/find out? (objectives = 3 or 4 – break down aim – what you’ll do ,  not how) – analyse/evaluate/critically compare, etc

Evaluate Current Housekeeping Practices: Analyse the existing housekeeping standards and procedures at Premier Inn Leicester City Centre, identifying strengths and areas for improvement.

Research Innovative Housekeeping Technologies and Methods: Investigate the latest advancements in housekeeping technology and methodologies that have been successfully implemented in the hospitality industry worldwide.

Assess the Impact of Housekeeping on Guest Satisfaction: Critically analyse how housekeeping practices influence guest satisfaction, focusing on factors such as cleanliness, efficiency, and personalization.

Develop Recommendations for Housekeeping Innovations: Based on the research findings, propose a set of innovative housekeeping solutions tailored to enhance guest satisfaction at Premier Inn Leicester City Centre.

WHY? – what is the background rationale?  Who else has written about it? (justification)

The hospitality industry is increasingly competitive, and guest satisfaction is paramount for maintaining and enhancing a hotel's reputation and profitability. Housekeeping plays a crucial role in shaping guest perceptions and experiences. Studies and industry reports have highlighted the direct correlation between housekeeping standards and overall guest satisfaction scores. Innovations in housekeeping can lead to improved cleanliness, efficiency, and personalized guest experiences, thereby significantly enhancing guest satisfaction. Previous research by hotel management scholars and industry experts will be reviewed to understand the impact of housekeeping on guest satisfaction and identify proven innovative practices.

HOW will you do it?  (Research Methods)

Qualitative Research: Conduct in-depth interviews with industry experts, housekeeping staff at Premier Inn, and guests to gather insights into current practices and areas for improvement.
Quantitative Research: Utilize surveys to collect data on guest satisfaction levels in relation to housekeeping services. This will help quantify the impact of current practices and potential innovations.

WHO will you question?

The primary subjects for questionnaires and interviews will be:

Guests at Premier Inn Leicester City Centre
Housekeeping staff at the hotel
Hotel management team
Industry experts in hotel housekeeping and guest services

WHAT resources will you need?

Access to academic and industry research databases for literature review
Survey and data analysis tools for collecting and analysing guest feedback
Financial resources for potential pilot projects implementing new housekeeping technologies or methods
Support from the hotel management for conducting research activities and implementing recommended innovations

WHEN? (timescale)  - Plans
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PROJECT TITLE / FOCUS:
Enhancing Guest Satisfaction: Innovations in Housekeeping at Premier Inn Leicester City Centre

PROJECT AIM:

To enhance guest satisfaction through innovative housekeeping strategies at Premier Inn Leicester City Centre.

PROJECT OBJECTIVES: (e.g. Evaluate, Identify, Determine, Recommend)

1. Evaluate the current housekeeping practices at Premier Inn Leicester City Centre


2. Identify and implement at least three innovative housekeeping solutions that address identified areas for improvement measuring the impact on guest satisfaction through surveys and feedback within six months of implementation.


3. Recommend a sustainable and scalable housekeeping model that incorporates innovative practices, technology, and training, aiming to improve guest satisfaction scores by at least 20% by the end of Q4 2024.


RATIONALE  (reasons):

The choice to focus on enhancing guest satisfaction through innovations in housekeeping at Premier Inn Leicester City Centre is driven by the fundamental understanding that guest satisfaction is paramount to the success of the hospitality industry. In an era where reviews can significantly impact a hotel's reputation and bottom line, ensuring the highest standards of cleanliness and service is critical. The specific focus on Premier Inn Leicester City Centre arises from the hotel's strategic importance in the brand's portfolio and its high visibility in a competitive market. Addressing this project now is timely due to the increasing guest expectations and the post-pandemic emphasis on hygiene and cleanliness. The project aims to leverage innovative housekeeping practices to not only meet but exceed guest expectations, thus enhancing their overall experience and loyalty.


LITERATURE RESEARCH:


Journal of Hospitality and Tourism Management: This peer-reviewed journal covers a wide range of topics within the field of hospitality and tourism management, including studies on guest satisfaction and operational efficiency in hotels. Research articles here may explore the impact of housekeeping quality on guest perceptions and satisfaction levels, potentially offering insights or case studies that can be applied to Premier Inn Leicester City Centre.

International Journal of Contemporary Hospitality Management: This publication often features research on innovative practices within the hospitality industry, including the adoption of new technologies and methodologies in housekeeping. Articles in this journal could provide benchmarks, performance indicators, or innovative practices that enhance guest satisfaction, which could be relevant to implementing new housekeeping solutions at Premier Inn Leicester City Centre.

Cornell Hospitality Quarterly: Known for its focus on applied research and management practices, this journal could offer valuable case studies, research articles, and reviews on the role of housekeeping in guest satisfaction and hotel operations. It might include studies on the impact of environmental sustainability practices in housekeeping, guest feedback systems, or the integration of smart technologies in hotel rooms, all of which could be pertinent to enhancing housekeeping services at Premier Inn Leicester City Centre.


BENEFITS:

Improved Guest Satisfaction: By implementing innovative housekeeping strategies, the project aims to significantly enhance the overall guest experience, leading to higher satisfaction scores and positive reviews.

Increased Operational Efficiency: Through the adoption of new technologies and practices, housekeeping operations can become more efficient, reducing costs and improving the speed and quality of service.

Enhanced Brand Reputation: As guest satisfaction improves and sustainable practices are implemented, Premier Inn Leicester City Centre can strengthen its brand reputation, attracting more guests and differentiating itself in a competitive market.
image1.png
Phase

Project Gantt Chart: Housekeeping Practices and Guest Satisfaction

Final Report and Presentation
Pilot Testing and Evaluation
Strategic Planning

Analysis and Benchmarking

Initial Research and Literature Review

Dec30 Jan06  Jan13

Jan20  Jan27  Feb 03
Date

Feb10 Feb17




