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[bookmark: _Toc174969444]Introduction
This report comprises two parts, first part bases on the statement “A Manager can be a leader but a leader cannot be a manager” and here will be brought into discussion four examples of business men which were considered not only managers but leaders as well, making a resume of the theories and concepts they used as a base of their activity.
Second part is centered on two sentences we have to reflect upon: “Manage, by getting people to do what needs to be done”, and “Lead, by getting people to want to do what needs to be done”. We will have to bring into discussion the employability skills that a manager and a leader needs to deploy in order to improve the employees and the business performance.
[bookmark: _Toc174969445]“A Manager can be a leader but a leader cannot be a manager”
People who are successful combine leadership and management responsibilities. Prominent individuals such as Musk, Zuckerberg, Ford, and Jobs have mastered the art of balancing.
[bookmark: _Toc174969446]Distinguishing Leadership and Management
While leadership focuses on doing the right thing, management focuses on doing things efficiently. While managers make sure everything works well, leaders provide the vision, motivate people, and encourage creativity. While these jobs are similar, they are different in that not all managers can manage resources well and not all leaders are capable of leading. Management is essentially about "how," but leadership is about "what" and "why."
[bookmark: _Toc174969447]Steve Jobs (Apple)
Steve Jobs, the visionary co-founder of Apple, transformed the world of technology and culture with his revolutionary inventions. He masterfully combined management and leadership to propel Apple to unprecedented success. Prepare to be amazed as we explore the remarkable story of this visionary trailblazer!
Leadership Style and Management Theories
Steve Jobs demonstrated transformational leadership by pushing his team to go beyond their comfort zones for a bigger goal, prioritizing perfection in product design and innovation. His ambition inspired the creation of aesthetically beautiful and intuitive devices like the MacBook and iPhone. (Burns, 1978)
Jobs's management style was based on Theory Y, which holds that workers are inherently driven and capable of self-direction in the right conditions (McGregor, 1960). Jobs fostered an innovative culture at Apple by having faith in the inventiveness and self-reliance of his staff members.
Furthermore, Jobs implemented Contingency Theory by adapting his management style to suit varying situations (Fiedler, 1967). He was recognized for his meticulous, hands-on management of product development, ensuring that Apple consistently led in technological advancements. This blend of management and leadership during his tenure was instrumental in securing Apple's success.
[bookmark: _Toc174969448]Henry Ford (Ford Motor Company)
Henry Ford introduced assembly line production, which revolutionized the auto industry. His extraordinary leadership and management skills enabled him to change the Ford Motor Company and the manufacturing industry as a whole.
Leadership Style and Management Theories
In order to increase efficiency, Ford was a transactional leader who prioritized structure, discipline, and a system of rewards and penalties. He was able to produce cars that were affordable for the general public thanks to his dedication to efficiency and cost-cutting. To put it briefly, Ford's style of leadership revolved around completing the task at hand, regardless of the cost. (Bass, 1985)
Ford embraced the principles of Scientific Management, pioneered by Frederick Taylor (1911), to boost worker productivity on his assembly line. By meticulously measuring performance and specializing tasks, Ford was able to streamline his manufacturing process, leading to quicker turnaround times and more cost-effective production. This innovative approach revolutionized the automobile industry, paving the way for mass production and making cars more accessible to the general public.
Ford also accepted the principles of classical management theory, which emphasize centralized authority, a clear division of labor, and a strict hierarchy (Fayol, 1949). Ford was able to sustain its leadership in the automobile industry for a considerable amount of time thanks to this production process, which promoted an environment of efficiency and discipline.
[bookmark: _Toc174969449]Elon Musk (Tesla, SpaceX)
Elon Musk, the CEO of SpaceX and Tesla, is a shining illustration of how managers may adopt the traits of visionary leaders. His aspirational goals for space exploration and renewable energy have made him a prominent and important figure in both fields.
Leadership Style and Management Theories
Musk exemplifies a visionary leader who inspires his employees to pursue goals that may appear unattainable by setting ambitious objectives (Kouzes & Posner, 2017). His aspiration to venture into space, along with his commitment to a sustainable future through electric vehicles, has propelled both SpaceX and Tesla to remarkable technological advancements.
From a managerial standpoint, Musk utilizes Lean Management principles, emphasizing the reduction of waste and the enhancement of value (Womack & Jones, 2003). The advancements in electric vehicle manufacturing at Tesla and the creation of reusable rockets by SpaceX exemplify Musk's dedication to efficiency and cost minimization.
Musk recognizes the interrelationships among the various components of his enterprises and employs Systems Theory (Senge, 1990). His ability to integrate manufacturing, research, and consumer feedback ensures that SpaceX and Tesla remain agile and capable of adjusting to evolving market dynamics.
[bookmark: _Toc174969450]Mark Zuckerberg (Meta, ex-Facebook)
The CEO of Meta, previously Facebook, Mark Zuckerberg, is a prime example of a manager who effectively combines management and leadership to promote innovation and growth in the digital industry.
Leadership Style and Management Theories
Zuckerberg proves a charismatic leadership by inspiring both employees and investors through his distinctive vision and charm (Weber, 1947). His approach to leadership has facilitated rapid growth for Meta, positioning Facebook as one of the largest social media platforms globally.
Contingency Theory, which advance that effective management strategies are contingent upon specific situational factors, underpins Zuckerberg's management philosophy (Fiedler, 1967). In response to challenges such as privacy concerns and regulatory oversight, Zuckerberg adapted his management style to ensure the continued growth and influence of Facebook.
Zuckerberg emphasizes flexibility, teamwork, and iterative development through the use of Agile Management concepts (Beck et al., 2001). Meta's ability to quickly adjust and implement new features across all of its platforms is a prime example of Zuckerberg's dedication to an agile management approach.
As a short conclusion following the above mentioned, I do believe that leaders inspire innovation, while managers ensure stability, efficiency, and organizational goals. Successful individuals embody both roles and use various management theories to steer their companies towards success.
[bookmark: _Toc174969451]Employability Skills for Managing and Leading in the business world
Success in the workplace requires a mix of managerial and leadership skills. My personal experience of over 15 years as a warehouse manager highlights the facts that managers ensure tasks are completed efficiently, while leaders inspire others to pursue a shared vision. The distinction between managing and leading is of utmost importance for the organizations success.
[bookmark: _Toc174969452]Employability Skills for Managing: Getting People to Do What Needs to Be Done
Organizing, planning, and directing resources for achieving particular objectives is the essence of management. A number of employability skills must be developed by employees in order to manage effectively:
1. Communication
Management demands clear communication. Managers must ensure that their staff comprehend their responsibilities, provide guidance, and provide constructive criticism. Robbins and Judge (2017) state that effective communication involves both the exchange of information and focusing on the needs of the team. It is the duty of manager to establish explicit guidelines and address any issues that arise throughout the execution of a project.
2. Organizational skills
Good organizational skills are necessary for managers to prioritize activities, set priorities, and manage time effectively. According to Drucker (1974), managers should systematically assign tasks and resources to ensure that projects are completed on schedule and within the budget allotted. Good organizational skills support managers in setting clear goals, allocating resources wisely, and tracking progress toward achieving objectives.
3. Problem-Solving Skills
Managers regularly face situations that demand prompt and efficient responses. The ability to solve problems is vital for recognizing problems, evaluating potential solutions, and carrying out corrective measures. Mintzberg (1975) asserts that managers often encounter difficult issues that call for good judgment and critical thinking in order to fix.
4. Delegation
Delegation is a crucial management skill that involves assigning tasks to appropriate team members while maintaining control over the overall process. (Fayol, 1949)
[bookmark: _Toc174969453]Employability Skills for Leading: Getting People to Want to Do What Needs to Be Done
Inspiring and motivating staff members to engage with the mission and objectives of the company is the essence of leadership. Effective leadership involves a combination of the following abilities:
· Visionary Thinking
Leaders need to articulate a compelling vision that inspires and motivates their team. Kouzes and Posner (2017) highlight that effective leaders communicate a clear and engaging vision, aligning team efforts with long-term objectives. Visionary thinking involves setting ambitious goals and providing a sense of purpose that resonates with employees.
· Inspirational Communication
Mentoring figures must be able to successfully engage in discussion with their groups in order to inspire and energize them. Using language and concepts that inspire employees to embrace the mission and commit to their work is known as motivational conversation. According to Bennis (2009), leaders who communicate with conviction and passion can instill a sense of purpose and tenacity in their teams.
· Emotional Intelligence
In order to understand and manage their own feelings as well as those of others, leaders must have Emotional Intelligence (EI). Goleman (1995) states that leaders who have a high level of EI can establish strong connections with their team members, demonstrate understanding and compassion towards them, and effectively handle conflicts between people. By allowing leaders to connect with their employees on a personal level, emotional intelligence fosters a positive and motivating environment at work.
· Empowerment
Giving employees the autonomy and responsibility to make decisions and contribute to the success of the business . According to Spreitzer (1995), supervisors who empower their employees to take initiative foster a sense of ownership and engagement. Employee empowerment fosters individual growth and creativity in addition to increasing motivation.
· Adaptability
In order to support teams in overcoming obstacles and being goal-focused, effective leaders must be flexible enough to adjust to shifting conditions and organizational requirements. (Heifetz & Laurie, 1997)
In conclusion, managing and leading require different skills, but both require organizational, communication, problem-solving, and delegation skills. Developing these skills can help individuals excel in both roles and drive organizational success.
[bookmark: _Toc174969454]The Effects of Employability Skill Development on Performance of Individuals and Organizations
Acquiring skills that make a person or a company more employable is crucial for achieving personal and professional success. Skills that promote creativity, boost efficiency, and ensure a company's ability to withstand challenges are leadership, the ability to solve problems, effective communication, and flexibility. These skills not only improve the performance of individuals but also that of the entire organization, as shown by various examples from the business world.
[bookmark: _Toc174969455]Individual Performance
· Enhanced Productivity: Employees with strong communication skills can collaborate more successfully and clearly convey their ideas. Strong communication skills inside teams, for instance, foster a culture of collaboration and creativity at Google, significantly increasing both individual and group productivity (Schmidt & Hunter, 1998).
· Career Advancement: To advance in one's work, problem-solving skills are essential. Employees who are able to identify issues, investigate them, and make recommendations for solutions are more likely to take action. For example, IBM employees who have exceptional problem-solving abilities are often promoted to higher positions, demonstrating the influence of these abilities on individual career advancement (IBM, 2020).
· Increased Adaptability: People that are adaptable are able to thrive in a variety of environments. Amidst the COVID-19 pandemic, a multitude of corporations, including Microsoft, expeditiously adopted remote work policies. Employee productivity was not affected by workers who took a short time to adjust to new technology and procedures, underscoring the importance of flexibility for individual achievement (Microsoft, 2021).
[bookmark: _Toc174969456]Organizational Performance
1. Improved Efficiency: Employers benefit from having employees with strong organizing skills. For example, Toyota's implementation of Lean Management approaches, which require precise organizational skills, has led to significant increases in productivity and decreases in costs (Womack & Jones, 2003).
2. Enhanced Innovation: Top of Form
3. Bottom of FormDriving change within an organization is fueled by forward-thinking concepts and effective leadership. Robust leadership skills can catalyze innovation and gain a competitive edge, as shown by Apple's achievements during Steve Jobs' tenure, known for his forward-looking leadership style (Isaacson, 2011).
3. Organizational Resilience: An organization's resistance to adversity is ensured by its ability to remain flexible. Businesses like Netflix have shown that an organization's flexibility may maintain its performance during difficult economic times by modifying their business frameworks and content strategies to continue growing (Hastings & Meyer, 2020).
[bookmark: _Toc174969457]Conclusion
The important differences between management and leadership are emphasized in this paper, along with the competencies required to succeed in each position. Examining well-known persons like Steve Jobs, Henry Ford, Elon Musk, and Mark Zuckerberg demonstrates how these people successfully combined managerial and leadership duties to propel their businesses to success. Successful integration of these roles can result in remarkable achievements, as demonstrated by Jobs's transformational leadership combined with Theory Y management, Ford's efficiency-focused Scientific Management, Musk's visionary leadership combined with Lean Management, and Zuckerberg's captivating leadership combined with Agile Management.
To reach excellence in the fast-paced world of business today, skilled leadership along with effective management is crucial. Acquiring the required skills enables individuals to perform effectively and companies to thrive despite challenges, ultimately resulting in achievement and growth in various areas.
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