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Reflection on Feedback
This reflection is based on feedback received on the project proposal poster about temporary modular housing for flood victims in the West Midlands. The feedback helped to understand what was done well and what needs to be improved. This reflection will help to improve the final project management plan. One of the main strengths of the poster was its clear structure. The information was easy to understand. The idea of providing temporary housing for people affected by flooding was clearly explained. Important sections such as objectives, project stages, and benefits were included. This shows a basic understanding of the project lifecycle. The topic was also relevant to the real situation, which is important in project management. The design of the poster made the information easy to read and more interesting.
However, there are also some areas that need improvement. Firstly, the project scope was not clearly defined. Even though Worcester, Shrewsbury, and Kidderminster were mentioned, there was no clear focus. This made the project less clear. In the final plan, the scope will be clearer by focusing on Worcester and Kidderminster, because these areas are more affected by flooding. This will make the project more realistic and easier to manage.
Another issue was the lack of explanation about funding. The poster did not clearly show where the money would come from. This is an important part of project planning. In the final version, funding sources will be explained more clearly. For example, support can come from the UK government, local councils, and organisations such as charities. Private companies may also help with materials or labour. This shows the importance of stakeholders in the project.
The number of 120 residents also needs better explanation. In the poster, this number was given without details. In the final project, this will be explained more clearly. For example, if one unit is for four people, then 120 residents mean about 30 households. This makes the planning clearer and more organised.
The timeline of 10 weeks also needs more detail. The stages were shown, but it was not clearly explained how the project will be completed in this time. In the final plan, the project will be divided into smaller steps. For example, the first two weeks will be for site preparation. Then, three to four weeks for delivery and installation. After that, utilities like water and electricity will be installed. The final stage will include safety checks and people moving in. This shows better time planning.
Also, stakeholder roles were not clearly explained. In the final version, key stakeholders such as local authorities, emergency services, contractors, and residents will be included. Their roles will be clearly described. This is important for good project management.
Overall, the feedback was very helpful. It showed that the project needs clearer explanations and better planning. In the final project, more detail will be added, and decisions will be based on more realistic ideas. This will help to create a clearer and more professional project.
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[bookmark: _Toc226622831]1. Introduction 
This project management plan focuses on providing temporary modular housing for residents affected by severe flooding in the West Midlands in July 2025. The flooding caused serious damage to homes, infrastructure, and local communities, leaving many people without safe places to live.
The purpose of this project is to develop a practical solution that will support displaced residents during the recovery period. Temporary modular housing is chosen because it can be installed quickly and provides basic living conditions such as water, electricity, and sanitation.
This project aims to support around 120 residents by creating a temporary housing village. The plan will include key elements of project management such as project scope, work breakdown structure, timeline, stakeholders, resource allocation, and risk analysis.
The project is based on real-world conditions and demonstrates how project management principles can be applied to solve problems caused by natural disasters. It also focuses on delivering a structured, realistic, and effective solution to support community recovery.







[bookmark: _Toc226622832]2. Project Description
This project focuses on the development of a temporary modular housing village for residents displaced by flooding in the West Midlands. The main aim of the project is to provide safe and stable living conditions while damaged homes are being repaired.
The project will be in areas most affected by flooding, particularly Worcester and Kidderminster, as these locations experienced significant impact due to their proximity to the River Severn. These areas were selected to ensure that support is provided where it is most needed.
The temporary housing village will consist of modular units designed to accommodate approximately 120 residents. Each unit will provide basic living facilities, including sleeping space, electricity, water supply, and sanitation. The design of the housing aims to ensure safety, comfort, and accessibility for all residents.
The project will also include supporting infrastructure such as access roads, lighting, waste management systems, and basic community support areas. This will help create a safe and functional living environment for displaced residents.
The expected duration of the project is approximately 10 weeks, from initial site preparation to final occupancy. The project will follow a structured approach, including planning, installation, and final inspection stages.
Overall, this project is designed to provide a fast and practical solution to a housing crisis caused by flooding, while supporting the recovery of local communities.






[bookmark: _Toc226622833]3. Project Scope
[bookmark: _Toc226622838]The project scope defines the boundaries and key activities of the temporary modular housing project. It explains what the project will deliver, what will not be included, and the main conditions under which the project will be completed. A clearly defined scope is important to ensure that the project is realistic, well planned, and successfully managed.
Project Scope Overview
This project focuses on providing temporary modular housing for residents displaced by severe flooding in the West Midlands. The main areas of focus are Worcester and Kidderminster, as these locations were significantly affected due to their proximity to the River Severn.
The aim of the project is to create a temporary housing solution for approximately 120 residents who lost access to safe housing. The housing will be provided in the form of modular units, which are designed to be installed quickly and provide basic living conditions. These units will be used only for a limited period while permanent housing is being repaired or rebuilt.
The project is designed to provide a fast and practical response to a housing crisis caused by flooding. It focuses on short-term recovery rather than long-term development.
In Scope
The following activities are included in the project:
• Selection of a suitable and safe location for the temporary housing site
• Site preparation, including land clearing, ground stabilisation, and access preparation
• Delivery and installation of modular housing units
• Installation of essential utilities, including electricity, water supply, and sanitation systems
• Development of basic infrastructure, such as lighting, access roads, and waste management systems
• Safety inspections and approval of the site before residents move in
• Allocation and management of housing units for displaced residents
• Basic support for residents during the initial relocation process
These activities ensure that the project delivers a complete and functional temporary housing solution.
Out of Scope
The following activities are not included in the project:
• Permanent reconstruction or repair of damaged homes
• Long-term housing development or urban planning
• Insurance claims, compensation, or financial support processes
• Major infrastructure repairs such as roads, bridges, or transport systems
• Provision of long-term social services or permanent community facilities
Clearly defining what is not included helps to prevent confusion and ensures that the project remains focused on its main objective.
Project Constraints
The project is limited by several constraints that may affect its progress and success:
• Time constraint – the project must be completed within approximately 10 weeks
• Budget constraint – funding is limited and must be carefully managed
• Environmental conditions – weather, including further rainfall, may delay construction work
• Resource availability – delays in materials or labour shortages may impact the timeline
• Site limitations – the selected location must be suitable for construction and safe for residents
These constraints require careful planning and monitoring throughout the project.
Project Assumptions
The project is based on several assumptions that support planning and decision-making:
• Funding will be available from the government and local authorities
• Modular housing units will be delivered on time and without major delays
• Skilled workers and contractors will be available throughout the project
• Utility providers will be able to install services within the planned timeframe
• Approximately 120 residents will require temporary housing
• No major unexpected events will significantly disrupt the project
These assumptions help guide planning but may need to be reviewed if conditions change.
Scope Management and Control
To ensure that the project remains within scope, all activities will be carefully monitored and managed. Any changes to the project scope must be reviewed and approved by the project manager and key stakeholders before implementation.
Clear communication between stakeholders will be maintained to avoid misunderstandings and ensure that all work remains aligned with the project objectives. Regular progress reviews will also help identify any issues early and prevent scope changes from affecting the timeline or budget.
Effective scope management will help ensure that the project is delivered successfully, within the planned time and resources, and meets the needs of the affected community.









4. Work Breakdown Structure (WBS)
The Work Breakdown Structure (WBS) is used to divide the project into smaller and manageable tasks. This helps to organise the work clearly, assign responsibilities, and ensure that all project activities are completed in a structured way.
The project is divided into several main phases, each including specific tasks.
1. Planning Phase
This phase focuses on preparing the project before any construction begins.
• Identify project requirements and objectives
• Select suitable locations in Worcester and Kidderminster
• Obtain approvals from local authorities
• Develop detailed project plan and schedule
• Allocate budget and resources
2. Site Preparation
This phase ensures that the site is ready for construction.
• Clear land and remove debris
• Prepare ground and ensure stability
• Create access routes for construction vehicles
• Set up temporary safety measures
3. Delivery of Modular Units
This phase includes transportation of housing units to the site.
• Arrange logistics and transportation
• Coordinate delivery schedules
• Deliver modular units to the selected site

4. Installation Phase
This is the main construction phase of the project.
• Position and install modular housing units
• Connect electricity systems
• Install water supply and sanitation systems
• Ensure all units are functional
5. Infrastructure Development
This phase focuses on supporting facilities for residents.
• Install lighting systems
• Set up waste management systems
• Develop basic access roads and pathways
• Prepare shared spaces if required
6. Inspection and Testing
This phase ensures safety and quality.
• Conduct safety inspections
• Test utilities and infrastructure systems
• Fix any technical issues
• Obtain final approval for occupancy
7. Occupancy Phase
This is the final stage where residents move into the housing units.
• Allocate housing units to residents
• Support relocation process
• Provide basic assistance to residents
• Monitor initial living conditions
WBS Summary
This structured breakdown allows the project to be managed effectively by dividing complex activities into smaller tasks. It also helps improve time management, coordination, and overall project control.













[bookmark: _Toc226622846]5. Quad Chart
The Quad Chart provides a simple overview of the project by summarising its main elements, including purpose, stakeholders, expected results, and measures of success.
[bookmark: _Toc226622847]Purpose
The main purpose of this project is to provide safe temporary housing for residents affected by flooding in the West Midlands.
The objectives of the project are:
• Provide housing for approximately 120 residents
• Install water, electricity, and sanitation facilities
• Complete the project within 10 weeks
[bookmark: _Toc226622848]Stakeholders
The key stakeholders involved in this project include:
• Local council authorities
• Displaced residents
• Construction contractors
• Utility providers
• Emergency services
[bookmark: _Toc226622849]Desired Results
The expected results of the project are:
• Safe and habitable temporary housing
• Reduced pressure on emergency shelters
• Improved living conditions for affected residents
• Faster recovery of the local community
[bookmark: _Toc226622850]Measure of Success
The success of the project will be measured by:
• Completion of the project within 10 weeks
• Accommodation provided for 120 residents
• Fully operational utilities
• Positive feedback from residents and local authorities











[bookmark: _Toc226622851]6. Gantt Chart
A Gantt Chart is used to present the timeline of the project and show how different tasks are scheduled over a specific period. It helps to organise activities, allocate time effectively, and ensure that the project is completed within the planned timeframe.
In this project, the total duration is approximately 10 weeks. The timeline is structured to ensure that all phases are completed in a logical order, from planning to final occupancy.
Project Timeline
The main activities are divided into the following stages:
• Week 1–2: Project planning and site preparation
During this phase, project requirements are finalised, locations are confirmed, and approvals are obtained from local authorities. At the same time, the selected site is prepared by clearing land, ensuring ground stability, and creating access routes for construction.
• Week 3–4: Delivery of modular housing units
In this stage, logistics and transportation are organised. Modular housing units are delivered to the site, and coordination with suppliers is managed to ensure that delivery is completed on time.
• Week 5–7: Installation of housing units and utilities
This is the main construction phase. Modular units are installed and connected to essential services such as electricity, water supply, and sanitation systems. This phase is critical, as it ensures that the housing units are functional and ready for use.
• Week 8–9: Infrastructure development and system testing
During this stage, additional infrastructure such as lighting, pathways, and waste management systems is installed. All systems are tested to ensure they are working properly and meet safety standards.
• Week 10: Final inspection and residents move-in
The final stage includes safety inspections, approvals, and preparation for occupancy. Residents are then relocated into the housing units, and initial support is provided to ensure a smooth transition.
Importance of the Gantt Chart
The Gantt Chart plays an important role in project management as it helps track progress and identify potential delays. It also ensures that all activities are completed in the correct sequence and within the allocated time.
By following this timeline, the project can be delivered efficiently, reducing delays and improving coordination between different teams involved in the project.
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[bookmark: _Toc226622852]7.Stakeholder Involvement
Stakeholders are an important part of this project, as their involvement and cooperation directly affect the success of the project. Effective communication and coordination between stakeholders help ensure that the project is delivered on time and meets the needs of the affected community.
This project involves several key stakeholders, each with specific roles and responsibilities.
Local Authorities
Local councils play a major role in this project. They are responsible for approving the project, providing funding, and ensuring that all activities follow legal and safety regulations.
They also support coordination between different organisations and help manage the overall recovery process.
Displaced Residents
Displaced residents are the main beneficiaries of the project. Their needs must be considered when designing the housing and allocating units.
It is important to ensure that residents feel safe and comfortable. Feedback from residents can help improve the quality of the housing and services provided.
Construction Contractors
Construction contractors are responsible for delivering and installing the modular housing units. They ensure that all work is completed on time and meets the required quality standards.
They also play a key role in managing construction activities and solving technical issues.
Utility Providers
Utility providers are responsible for installing and maintaining essential services such as electricity, water, and sanitation systems.
Their involvement is critical to ensure that the housing units are safe and functional for residents.
Emergency Services
Emergency services help ensure safety during the project. They may assist in managing risks, responding to emergencies, and supporting the relocation of residents.
Their role is especially important in areas affected by flooding.
Community Organizations and Charities
Local organisations and charities may provide additional support, such as helping residents relocate, providing basic supplies, or offering social support.
Their involvement helps improve the overall wellbeing of the affected community.
Stakeholder Communication
Effective communication is essential for project success. Regular meetings and updates will be used to ensure that all stakeholders are informed and involved.
Clear communication helps reduce misunderstandings, improve coordination, and ensure that the project runs smoothly.
Stakeholder Importance
Each stakeholder plays a different but important role in the project. By working together, they help ensure that the project is completed successfully and meets the needs of the community.





[bookmark: _Toc226622858]8. Allocation of Resources
The allocation of resources is an important part of project management, as it ensures that all necessary resources are available for the successful completion of the project.
[bookmark: _Toc226622859]Human Resources
The project requires a team of professionals to manage and deliver the work:
• Project manager – responsible for planning, coordination, and overall control
• Engineers – responsible for technical planning and supervision
• Construction workers – responsible for building and installing housing units
• Support staff – responsible for assisting residents and managing operations
[bookmark: _Toc226622860]Material Resources
The project will require various materials and equipment:
• Modular housing units
• Construction materials
• Electrical and plumbing equipment
• Generators and lighting systems
[bookmark: _Toc226622861]Financial Resources
The project is expected to be funded by the UK government and local authorities through emergency recovery funding. Additional support may come from charities and private organisations.
The estimated budget is approximately £2 million, which will cover materials, labour, transportation, and installation.
[bookmark: _Toc226622862]Time Resources
Time is a critical resource in this project. The total duration is planned for 10 weeks, and all activities must be carefully managed to avoid delays.
Effective allocation of resources will ensure that the project is completed on time, within budget, and to the required standards.
 













[bookmark: _Toc226622863]9. Risk Analysis
Risk analysis is a key part of project management, as it helps identify potential problems that may affect the project and allows planning of appropriate responses. Effective risk management reduces uncertainty and increases the likelihood of successful project delivery.
The main risks associated with this project are outlined below.
1. Weather Conditions
Unfavourable weather, such as heavy rainfall or additional flooding, may delay site preparation and construction activities. This is particularly important due to the project location near the River Severn.
Impact:
Delays in construction and extended project timeline.
Mitigation:
Work will be scheduled during suitable weather conditions where possible. Additional time will be included in the schedule to allow for unexpected delays.
2. Budget Limitations
There is a risk that the project may exceed the allocated budget due to unexpected costs, such as increased material prices or additional labour requirements.
Impact:
Financial pressure and possible reduction in project quality or scope.
Mitigation:
The budget will be carefully planned and monitored. Regular cost reviews will be conducted, and contingency funds may be included.
3. Delay in Materials Delivery
Delays in delivering modular units or construction materials may affect the installation schedule.
Impact:
Project delays and disruption to planned activities.
Mitigation:
Reliable suppliers will be selected, and materials will be ordered in advance. Alternative suppliers will also be identified if needed.
4. Laboure Shortage
There may be a shortage of skilled workers or construction staff, which can slow down project progress.
Impact:
Delays in installation and increased project duration.
Mitigation:
Additional workers can be recruited if necessary. Flexible work schedules may also be used to maintain progress.
5. Safety Risks
Construction work involves potential safety risks for workers and future residents.
Impact:
Injuries, delays, and possible legal issues.
Mitigation:
Strict safety procedures will be followed, and regular inspections will be conducted to ensure compliance with safety standards.
6. Stakeholder Communication Issues
Poor communication between stakeholders may lead to misunderstandings, delays, or incorrect decisions.
Impact:
Reduced efficiency and possible project conflicts.
Mitigation:
Regular meetings and clear communication channels will be established to ensure all stakeholders are informed and involved.
Risk Summary
Overall, the project includes several potential risks related to time, cost, safety, and resources. However, with proper planning and management strategies, these risks can be reduced and controlled.
Effective risk management will help ensure that the project is completed successfully, within the planned time and budget, and meets the needs of the affected community.












[bookmark: _Toc226622869]10. Conclusion
In conclusion, the temporary modular housing project provides a practical and effective solution to the problems caused by flooding in the West Midlands. The project focuses on supporting displaced residents by providing safe and stable living conditions during the recovery period.
The project plan demonstrates how project management principles can be applied to a real-life situation. It includes clear objectives, structured planning, stakeholder involvement, resource allocation, and risk management.
By completing the project within approximately 10 weeks, the plan aims to reduce pressure on emergency shelters and help residents return to normal life as quickly as possible.
Overall, this project supports community recovery and reduces the long-term impact of flooding on affected areas.
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Introduction

In July 2025 severe flooding
affected several towns in the West
Midlands, including Worcester,
Shrewsbury and Kidderminster.
Many homes were damaged and
residents had to leave their
houses. Temporary
accommodation is required while
repairs are taking place.

Flooding caused serious
damage to homes and local
infrastructure. Many residents lost
safe housing and emergency
shelters became overcrowded.
Without temporary housing,
recovery of the community will be
much slower.

This project proposes the
creation of a temporary modular
housing village for residents who
lost their homes. Modular houses

can be installed quickly and
provide safe living conditions with
water, electricity and sanitation
facilities.

Objectives

« Provide housing for approximately
120 residents

« Install electricity, water and
sanitation

» Complete installation within 10
weeks

Project Stages
1.Site preparation
2.Delivery of modular units
3.Installation of utilities
4.Safety inspection
5.Residents move in
Total project duration: approximately
10 weeks.

Benefits

« Safe temporary living
conditions for affected residents
* Reduced pressure on
emergency shelters

« Faster recovery for the local
community

The project helps residents
return to normal life faster and
reduces the long-term social
and economic impact of the
flooding.

Conclusion

Temporary modular housing is an
effective solution for supporting
communities after natural disasters.
The proposed project will provide
safe accommodation for displaced
residents and help the affected
towns recover more quickly.
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