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Introduction

A Formal Business Report that shows effective team work and communication, applying theories relating to Dr. Meredith Belbin (1981), and Bruce Tuckman (1965).
We have been allocated different tasks within groups to prepare a presentation plan and discussed different team roles.

In this report I have researched the characteristics of effective teams, and group dynamics. Credible sources have been used throughout, with work place examples.



















Findings
Bruce Tuckman (1965) a psychology professor identified 4 stages of development, he suggested that all teams go through the initial stage of being unproductive which then becomes a self-reliant unit.
Tuckman suggests that over time a team changes and develops, and suggests the 3 issues (content, process, and feelings) that determine how well they can perform. 
G. Abudi (2010) 
[bookmark: OLE_LINK1]
Forming
The stage 1 where responsibilities are not met and clear, and new individuals are introduced.
An example where individuals have been placed together to share responsibilities of a specific job.
Management have set no clarification on task.

Storming
Stage 2 is where uncertainty persists, with differences and conflict occurring with no support.

An example where employees have excess work, which causes conflict, managers are unable to find staff to ease the work burden.



Norming

Stage 3 is where acceptance, ground rules have been established.
Feedback and criticism has been taken on. Board.

An example where a group has come together and a sense of synergy in a supermarket on shop floor, working alongside each other issues are resolved.

A team beginning to become effective which can enable new goals.




Performing


Stage 4, the teams have clear objectives, disagreements are resolved, and they have shared vision.

An example where employees reach a target weekly, aim for excellent customer service reports, and the same objective.


Adjourning

Stage 5, completion of tasks, and can successfully move forward.

An example of employees moving to higher positions in their jobs.

N, George. “workplace examples of conflict negotiation”.
















Belbin’s Team Roles

Dr. Meridth Belbin had produced a perception inventory analysis sheet in order to identify individual strengths and weaknesses. 
Using the data leads to effectiveness of communication between Employer’s and Employee’s.
Co-Ordinator
[bookmark: _GoBack]Focus required on team objectives in order to delegate the work properly, this is not an “ideas” person.

Implementer
Planning and strategy is required, a practical organizer.

Plant
Creative and imaginative, yet a sensitive person.

Monitor/Evaluator
Someone who makes impartial judgements and is never wrong.

Resource Investigator
An extrovert by nature, enthusiastic, and sociable, however, they get bored easily.

Team worker
Is aware of individual needs, positive avoids confrontation, and is the base of the team.



Examples 

A quite person starting a job in a group that is already cohesive would need to be placed with someone who is a team worker or plant, this is because they will able to make this employee feel part of a team, be able to make them feel relaxed and talkative so they can ease them into their job role, however if they were to put this employee with the traits of someone who is dominance they would feel uncomfortable and unable to share their thoughts or ideas and not enjoy their job role.

In a catering industry you would not have a head chef that has the characteristics of stability or anxiety as they would have to communicate in order for service to continue.

Having two employees dispute over the responsibility would cause conflict, however having someone that is a implementer would benefit the company as a practical organizer and could delegate the work between the two employees.
















Effective Team Characteristics

Employers require the trust within a team and a purpose, Employees require clear vision and communication in order to adapt to one another to share their common goal.
Different traits play different roles that predict the leadership in effectiveness.

Intelligence
Emotional Intelligence, a high IQ, they are likely to be able to problem solve, analyse, and measure any situation that may occur. 

Dominance
They are assertive and aggressive

Extroversion/Introversion
A mix of both with different personality traits required.

Stability/Anxiety
Does not communicate much yet is composed and over cautious.

Clear Purpose
Teams and roles are accepted and understood.
 




Shaper
Is a task leader and dynamic, but can be aggressive and arrogant.

Specialist
Has the skills and knowledge of the key area to the team.

Completer/Finisher
Perfects all the work to a high standard, however worries about meeting deadlines.
(The Nine Belbin Team Roles, 2019).
















Group Dynamics

Kurt Lewin a social psychologist noted when working amongst a group, people take on distinct roles and the behavior shows the effects on the situation.

Kurt Lewin is credited with “Group Dynamics” term in the early 1940s. 

(Mind Tools.2017 Improving Group Dynamics)

Communication

Effective communication within a group means everyone listens and shares their own opinion, being able to contribute, and being honest will enable a group to succeed.

Trust

Having trust within groups gives a sense of synergy and a level of engagement.
When trust is intact, contribution from group members are shared.
Trusting someone means you think they are reliable, you have confidence in them, feel safe and someone who has good ethics.

Motivation

Employers must ensure employees are motivated since lack of motivation can affect a organizations overall performance.

Security

Having security enables trust, which makes a group bond strong, giving that security to each member makes them feel valued and safe.

Goals

Attainable goals given by employers gives the employees a chance to show their sense of commitment and increase of motivation to succeed.

(Forbes.com)







Conclusion

The theories and models developed by Tuckman and Belbin shows the different characteristics of individuals, team members and groups.
How individuals evolve, handle conflict and work in teams and groups to enable the success.
Using workplace examples clearly defines what types of behaviors and team roles employees/employers must do to improve the team.
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