Activity 4 - Reflection
[bookmark: _GoBack]Using Gibb's Reflective Cycle (1988) template below, you should reflect on a time when you demonstrated care and compassion, this can be in any situation.  
Please pick a scenario that is comprehensive but concise – short and sweet will help you focus your responses.
For each area of the Gibbs Cycle – you must include at least one citation and include a corresponding reference list at the end.
Please upload your Word document to the correct submission link when complete.

1. Description – what happened? 
I decided to divide the sections among my three classmates and group to cut down on the amount of research time needed for our graded written group work assignment. It was not necessary to schedule time to work together on the assignment's composition because we thought we could complete it in the afternoon on the day it was due. Nevertheless, we didn't realize the portions weren't prepared in the same way until we were seated. This necessitated revising a significant portion of the work so that it would read correctly (Dominick Grundy, 2017).  We had enough time to write our parts before the deadline, but we hadn't left much room in our schedules to modify in case anything went wrong. We were able to complete the task ahead of schedule even though two of our group members had to cancel their evening plans.
1.  Feelings – what were you thinking and feeling
Until we gathered as a group and saw there was still a great deal of work to be done, I was pleased, thinking that we had made the correct choice to split and conquer. I thought it was frustrating when we realized we couldn't submit the assignment in its current state. My lack of drive to begin the rewriting stemmed from my certainty that it would be successful. This meant that we had to cancel a few events, which made me quite sad. But that remorse spurred me on that evening to put in more effort and finish earlier than I had intended. In retrospect, it turned out that making the effort was the proper choice (Barile, 2014).
1. Evaluation – what was good or bad about the experience
One good and productive thing was that every group member turned in excellent work by the deadline. In addition, the fact that two other members of our group had to postpone their plans that evening gave us even more motivation to work hard (Arlo, 2017). That had a favourable effect on the work ethic of the group. We all assumed we wrote in the same manner, which was false, and as a result, the group's overall timetable fell through.
1.  Analysis – What sense can you make of the situation? What have you learned?
Our first attempt at job division was successful, in my opinion, since we divided up the tasks according to people's strengths and allowed them to choose whatever parts of the project they wanted to concentrate on. Working independently has always been my strong suit, and I've discovered that this style of employment best suits my interests and skills. I can see how this may be extended to groups as well.
We didn't pay enough attention to it since we thought it would help us save time while we were putting the pieces together. Due to time constraints, we had to rush through the rewrite, which took far longer than expected.  Our lack of preparation for the writing and organization of the sections is likely the root cause of our current situation.
The situation is explicable in light of two things I learned while perusing group work literature. Everyone in a group has their own set of skills and weaknesses, which is implied by team roles (Liang, Shih, and Chiang, 2015). Regardless of whether we viewed our team members via Belbin's lens or not, we were able to effectively delegate tasks and work together because we made use of everyone's unique set of abilities.
We might not have realized the idea wouldn't work because of a phenomenon known as "groupthink". Members of a group engage in groupthink when they silently accept the group's decision or perspective without questioning it for fear of being seen as not part of the group. If we had been suspicious of our assumptions about the plan, we would have known it wouldn't work, in my opinion. When trying to make collective decisions in the future, I think it will be helpful to be aware of groupthink.
1. Conclusion – what else could you have done? 
What I have learned is that we must have a clear vision of how we want each activity to come out before dividing it among the group. We presumably could have submitted the sections without requiring too much rewriting if we had taken this action. I will also continue to encourage people to consider their abilities, and for more extensive projects, I could even suggest the team roles framework. At last, I understood that to ensure that nobody is falling victim to groupthink, it's critical to challenge the consensus on some matters.
1. Action plan – If I have to do the same thing again, what would I do differently?
Before collaborating with a group again, I want to make sure we all know what we're good at. This is simple to memorize and put into action for a first encounter, thus it might serve as an icebreaker if we aren't familiar with each other. Once we settle on a division of labor, the next item I want is a detailed account of our respective expectations. So that we have a shared reference point when we write our sections, it would be beneficial if we could collaborate on the introduction or first section. This will likely be a sufficient reminder for me to propose this concept the next time someone recommends dividing up the work  (Spratt, 2013). Before we wrap up, I want to make sure we're not succumbing to groupthink by asking whether we may reconsider our initial decisions. Any problems that I encounter, I will inform the organization about. I want to be able to disagree when it's hard by remembering that I want the best end possible.
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