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Element 1 - Project Proposal

My project title: Examining mental health support strategies for improving staff wellbeing in NHS healthcare settings.

Aim: To examine how mental health support strategies can improve staff wellbeing within NHS healthcare settings by synthesising recent evidence on intervention types, assessing reported outcomes and implementation factors, and producing practical, evidence-based recommendations for NHS organisations to strengthen workforce psychological health and resilience ( Brand et al., 2017).


Objectives:
1. Define and examine staff wellbeing in NHS settings, including determinants and consequences for workforce performance and patient care.
2. Analyse current literature on mental health support strategies at individual, team and organizational levels.
3. Evaluate key themes emerging from the literature using thematic analysis to identify effective approaches and implementation barriers.
4. Provide recommendations for NHS organisations, managers and policymakers on implementing evidence-based mental health support strategies to strengthen staff wellbeing and organisational resilience.


Background Rationale 
NHS hospital staff wellbeing is undermined by workload pressures, rising sickness absence, and vacancies. Clinical staff report high work-related stress and psychological strain (Juneja et al., 2025). This contributes to poorer retention and increased patient safety risks (Clarkson et al., 2023). Hospitals offer wellbeing programs, resilience hubs, Schwartz Rounds, and digital packages, but evidence on comparative effectiveness, long-term outcomes, and equitable access remains inconsistent (Allsopp et al., 2024; Blake et al., 2026). Reflective and group interventions may provide emotional support. Weak evaluations limit generalisability (Taylor et al., 2018). Reviews identify promising organizational approaches but highlight implementation and evaluation gaps (Aust et al., 2024; Smith et al., 2026). Research lacks NHS hospital-specific comparisons of intervention types, implementation fidelity, and access equity. It also lacks scalable hospital-level recommendations.

Methods: Analytical, recent 10 years 
This thematic synthesis will examine secondary evidence from 2016–2026 on staff wellbeing interventions in UK NHS hospitals. Other UK hospital evidence will be included only where transferability is justified. The search will cover ProQuest, PubMed, CINAHL, NHS England reports, Resilience Hub evaluations, and grey literature, including Total Wellbeing Luton (Liapi, 2023). Search terms will combine staff wellbeing, mental health support, NHS hospitals, acute trusts and interventions, refined through pilot searches.
Eligible sources include UK empirical studies, systematic reviews, service evaluations, and policy reports. We will exclude outdated, non-empirical, or unjustifiably non-UK evidence. Quality will be assessed using CASP, AMSTAR 2, and a grey-literature checklist. Study aims, methods, populations, interventions, outcomes, and limitations will be tabulated. Thematic analysis will identify intervention types, outcomes, barriers, facilitators, and evidence gaps. NVivo will be used if required. The study will follow UWTSD guidance on transparent reporting, accurate citation, and plagiarism avoidance (Sow et al., 2025).

Resources: 
ProQuest, PubMed; CINAHL; NHS England reports; Resilience Hub evaluations; NVivo; UWTSD Library; Study; lecture and peer support ( Liapi, 2023).




























 Timescale:
	Task
	start
	End
	Key deliverable

	Finalize proposal & search strategy
	12 Sept 2026
	15 Oct 2026
	Final Proposal: search terms

	Pilot searches & refine strategy
	01 Nov 2026
	14 Nov 2026
	Pilot search log 

	Systematic literature search 
	15 Nov 2026
	30 Nov 2026
	Search results export

	Title/abstract screening
	01 Dec 2026
	14 Dec 2026
	Screening log (PRISMA) 

	Full-text screening & selection
	15 Dec 2026
	31 Dec 2026
	Final study list

	Quality appraisal 
	01 Jan 2027
	14 Jan 2027
	 Appraisal tables (CAPSP/AMSTAR2

	Data extraction 
	15 Jan 2027
	31 Jan 2027
	Extraction matrix 

	Thematic coding & analysis 
	01 Feb 2027
	14 Feb 2027
	Thematic framework; NVivo files

	Draft chapters4-5
	1 Mar 2027
	14 Mar 2027
	Draft chapters 4-5

	Submit drafts for lecturer feedback 
	15 Mar 2027 
	18 Mar 2027
	Submitted drafts 

	Revise using feedback: final edits
	19 Mar 2027
	26 Mar 2027
	Final dissertation

	Final submission
	27 Mar 2027
	31 Mar 2027
	Dissertation submitted





Self-reflection as a researcher using Gibbs Model
Description: The researcher demonstrates strong organization and attention to detail.
Feelings: The researcher is concerned about balancing the dissertation with concurrent modules.
Evaluation: Time management and planning are strengths. However, an overemphasis on detail may delay drafting.
Analysis: Weekly milestones, lecturer feedback, and study-skills support will reduce the risk of delay.
Action plan: The researcher will implement strict weekly targets, use critical appraisal tools, schedule regular lecturer check-ins, and allocate dedicated blocks to ensure timely progress ( Gibbs, 1988) 
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