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Background of placement
For my professional placement I intend to work for 211 battery 104 regiment royal artillery within the army reserves. This regiment is primarily an artillery regiment which fires a 105mm light gun. This regiment also has other sub roles within it. This regiment focuses on three major areas with other areas being logistical such as ammo distribution and drivers who tows the light gun or transports military personal to their intended destination. These three areas include fire support teams, light gun operators and command post personal. The regiment also works to interact with the public in its numerous recruitment events and charity events like working with charities like the British royal legion. 
Why I have chosen my placement
The area I intend to work within will be with the light gun operators, who work with firing and maintaining the 105mm light gun. The reason why I have chosen this area is because I am very interested in the way the artillery guns work as well as how a team would operate when working with this kind of heavy ordinance. The reason why I became a reserve solder and not a regular solder, however, was because of my interest in bother the police and the army as well as my interest in servicing the public. I wanted to experience what army life has to offer and challenge myself to work within a military environment while developing new skills or a chance to learn skills which I could transfer into the police force as well as help me gain experience working with a team or interacting with the public.
Skills within the army reserve
The reserves teach several skills like communication, team working and being dynamic within a fast-paced environment. The also install discipline into their recruits while also teaching them the importance of being punctual by being at work early so that you can prepare themselves for the day ahead. From the 80hrs I plan to work at this placement, I hope to receive a much deeper understanding of these skills and hope to develop further skills like leadership skills in order to prepare me further for the police force. 
The army teaches skills which are very similar to the police as both services are more based within the field, communicating with others to overcome a task and to train to be physical if the need arises. Both services also place the importance of training and learning as a priority as it helps with the overall operation. This ensures that everyone knows what their role is and how they can best execute it to their ability. This is important as I would like to make a career within the police, and I believe the army is a great steppingstone to being prepared to deal with life within the police force. 



Aim of the project
Therefore, the issue I will be looking into while working at this placement will be why people decide to join the reserves instead of the regular army and why do people have such a negative view about joining the army altogether. 
To do this I will be using my own perspective while working at the placement to understand why people would not be inclined to join the army as well as get the perspectives of those who work around me to understand why they chose to join the reserves over the regular army and why do they think Indvidual's are less inclined to join army altogether. 
The reason why I have chosen this issue because I am curious about other individuals' unique perspective on what military life means for them while also being curious about their own personal reasons why they wouldn’t give the army a chance or why military life isn’t for them. 
The British army has had difficulties recruiting in the last decade. With recruitment numbers falling.  The army had only recruited 10% of the number of officers they required for 2018/19 and 7% of other ranks within the armed forces. This has led the army to be one of the most inefficient branches of the armed forces as the navy, marines and RAF managing to recruit enough new members. 
This could be for varies reasons like not wanting to move away from home or maybe they believe they are not suited for life within the military. They may also believe that going into the army means that they would have to put their life on the line and are unaware of the more passive roles in the army.
The blame can also be placed on the army recruitment system as the system has been questioned to be unreliable with potential recruits being forced to wait up to 13 weeks until their medical records are examined by a military doctor. This disrupts the recruits as they cannot get a date for their basic training which means they are lost within the system. During this time recruits could potentially have found other means of work or have entirely giving up on their application as they may feel as the system has forgotten them or their frustrations with the system may make them believe it isn't worth it anymore. 








Timeframe
For this project I intend to work for this organisation over 80hrs to gather information and to develop a deeper understanding of how the organisation works as well as the deeper issues surrounding the organisation. 
This will be done over a 3-month period where this time I can gather the right amount of information for this project. 
The research proposal will be uploaded by the (23/11/2020)
The report will start on the (25/11/2020) which will include 3000 words on the issues within the army recruitment process and must be uploaded by (12/2/2021)
The reflective paper will start (15/2/2021) which will include personal imput and will be uploaded 05/5/2021) 
This will also go along with the 2-4-minute video which will be uploaded at the same time as the reflective paper.   


