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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The purpose of this essay is to discuss the organisational culture within the police and how this has impacted on my wellbeing and resilience. I will consider the risks of conforming to this culture and illustrating my strategies for maintaining wellbeing and resilience. I will also be utilising Gibbs reflective cycle to help me achieve this.

Organisational culture

Organisational culture could be defined as a “collection of values, expectations, and practices that guide and inform the actions of all team members. Think of it as the collection of traits that make your company what it is” (Wong 2020)

Looking at this definition I would say that you could sum up organisational culture as almost ‘traditions’ or even ‘stereotypes’ within a company or organisation that give it a certain character and atmosphere.

The police being a long-established organisation is definitely not excluded from having an organisational culture and it could even be argued that there are even certain ‘subcultures’ within the police.

Organisational culture can also affect public perception of an organisation, and I believe that historically police forces have been viewed simply as a law enforcement agency. However, over the past 2 decades huge efforts have been made with public engagement to breakdown this stereotypical and negative perception that some sections of the community have of the police.
Police officers were often viewed as unapproachable, but I feel this perception has and continues to change as officers engaging more often with the public. Which in turn builds public relations and confidence in the police.

I feel that there has been a dramatic cultural change in the way officers are expected to act within the organisation and how they are viewed by fellow officers.
Traditionally officers were supposed to be tough, robust and unaffected by the multiple incidents and traumas that they are exposed to. Officers now feel like they can seek help after dealing with a traumatic incident where previously they would have been ridiculed by their colleges for expressing any form of emotion.
I have found that there is a culture within in the police of using humour to help deal with the emotions that we often feel after dealing with complex or distressing incidents. This humour could often be described as dark humour and may even be deemed as unacceptable to people outside the police environment. There is no intention to be disrespectful or cause offence it is simply a mechanism to help officers cope with the situation by taking the emotion out of the situation and relieve the stress that is being felt.
An example of this is the so called ‘Bullshire police’ who have a very large social media presence on Facebook and Instagram with over 100,000 followers on Facebook alone (See Bullshire police for more information)

The content of this site is clearly created by members of the police and uses humour to address issues and concerns that police officers have about issues they face on a daily basis.
From an outsider’s point of view a lot of this content could potentially be seen as crude or even as ‘offensive’ as they do often criticise certain aspects of society that officers deal with daily.

I would also suggest that policing as a whole has become more political in the last decade which, undoubtedly has an effect on the way officers operate and conduct themselves in work. In 2013 a study was conducted into police culture in the UK suggested that “policing has become increasingly sensitive to the vagaries of competing and conflicting political agendas since the mid- to late 1960s, and this has impacted on what the police do, how they do it” (Cockcroft 2013)

This shows that even from the 1960s onwards policing has evolved in a way that changes how offices operate and this is undoubtedly down to culture within the organisation..

Subcultures

According to the Cambridge dictionary a subculture is defined as “the way of life, customs, and ideas of a particular group of people within a society that are different from the rest of that society” (Cambridge dictionary 2021) 

Looking at how this definition fits into the police could be argued that different departments have different ‘cultures’ of their own while sharing one overlapping ‘Police culture’ with other departments.


Risks of conforming to organisational culture

There are risks associated with conforming with aspects of organisational culture. I believe that an important part of this culture is using humour to lighten up certain aspects of the job by making light of them. 
This could however lead onto someone potentially breaching the standards of professional behaviour if this humour was taken out of context. Furthermore their colleagues could also  be in trouble for not challenging it.
I personally feel that the use of humour helps to take the stress out of situations which often helps me to deal with emotional situations
This coping mechanism helps to reduce stress levels and maintain my mental health and wellbeing.
However I do recognise that using humour as a coping mechanism may not be the choice of every officer and that they may feel an unconscious pressure to join with the group culture. This could possibly be detrimental to their wellbeing.


How I have adapted to organisational culture, and I maintain wellbeing and resilience 

Description

Since obtaining independent patrol status I found that I have been exposed to wider aspects of organisation culture. I believe this because I am having more interaction with other departments within the organisation. This has given me the opportunity to experience more that the job has to offer both good and not so good. I do not believe that the organisational culture has affected me negatively in way in fact I have found the complete opposite with only positive outcomes.

Feeling

The experience of the culture I have had has only been positive and has been of a supportive manner. I feel that especially the humour side to the culture has been particularly helpful when it comes to dealing with stressful and potentially traumatic experiences. I have also found there to be a underlaying pride which comes along with the culture that I have found particularly supportive especially during outbursts of public and media anger towards the police

Evaluation and analysis

As stated previously I do not believe that the organisational culture has negatively affected me in any way, I have also found that this culture mostly lines up with my personal values which is also a supporting factor

Strategies I use to boost and maintain my wellbeing and resilience 

I have found numerous ways to maintain a positive attitude and to stay resilient. I have found socialising and talking with my colleagues and friends from my recruits course the very beneficial way of maintaining my wellbeing.
Talking with colleagues both in an out of works provides a good support network which helps me process and deal with any emotional issues.
I also feel I have a good relationship with my supervisory officers and could confide in them and ask for additional more formal support if required.


According to the NHS “The activities we do with friends help us relax. We often have a good laugh with them, which is an excellent stress reliever” (NHS 2018) This probes that this is a medically recognised way of reducing stress which carries health benefits

Conclusion

During this essay I have discussed what organisational culture is and how it applies to police environment. I have also explored subcultures within the police and explained what these are. Furthermore, I have examined the risks associated with conforming to organisational culture within the police and explained some potential consequences of this. I have also explained my personal experiences of organisational culture since I gained my independent patrol status and have explained how I manage my wellbeing and resilience.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this essay I will be discussing a domestic related incident I attended. I will be explaining what decisions I made during this incident and will be providing my rational behind them. Furthermore, I will be explaining my use of the national decision-making model. I will be using Gibbs reflective cycle to help me reflect on this incident.

Description of the events

 I initially responded to a report of an ongoing break in at a supposedly empty domestic property.  On arrival at the address there was no initial signs of a break in, however on closer examination of the address I could hear screams and a female crying inside the address. Due to this I knew I would have to make an entry into the property. I established that the front door to the property was unlocked. 
After carrying out an initial dynamic risk assessment I deemed that it was safe and necessary to enter the property
I cautiously entered the property and announced my presence. I followed the sounds of crying while ensuring that I maintained a safe exit route should I need it and located a male and a female in a ground floor room. The male was leaning over the female in a very menacing and aggressive manor, and she was cowering crying in a chair.  
I immediately separated the couple and asked what was going on. The male quickly became verbally aggressive and obstructive asking me to leave the address. I have refused and insisted that the male to step outside.

After getting the male to exit the address one of my colleagues stayed with the female in order to question her so we could establish what had actually happened.

While waiting outside with the male he was being very abusive and disruptive and kept trying to re-enter the property. I had to physically prevent him from entering the house by blocking the doorway.
After a short time, my colleague informed me that after speaking with the female she believed that after going for a drink with the male the previous evening he had spiked her drink as she could not remember much even though she hadn’t consumed much alcohol.
She had woken up at this unknown address and when she tried to leave the male was physically stopping her and keeping her in this room.

After receiving this information, It was clear to me that the male needed to be arrested to ensure the females safety and to allow further investigations to be carried out. I then spoke to the male and explained the allegations to him and arrested him for false imprisonment.

Evaluation and analysis

During this incident I was guided by the National Decision-Making Model (NDM). I utilised this modal as I found It to be a helpful way of making and justifying all of my decisions. 

During this incident I had to make key decisions that would potentially affect my safety and have a large impact on the persons involved and their welfare. These main decisions were:

· Deciding whether to enter the property or not
· Deciding whether to leave the property when requested by the male
· Separating the male and female
· Decision to arrest the male for a suitable offence


The first decision I made was whether to enter the property or not. To me this was a simple and easy decision to make due to the information I had available. At the time of arrival at the incident I knew that the neighbours reported seeing unknown persons enter the address stating that it was an elderly female who lived there and that It should be empty. I also could hear screams and crying from a female inside the address which indicated to me that she was in distress or danger.

Taking these factors into account, I knew that I was more than justified in entering the property under section 17 of the police and criminal evidence act 1984 (PACE), which states “Subject to the following provisions of this section, and without prejudice to any other enactment, a constable may enter and search any premises for the purpose— of saving life or limb or preventing serious damage to property.” (Legislation.gov 2020)

Looking at this power it is clear to me that the female was in some sort of immediate danger, and I believed that to prevent any harm to her I had to enter the property.

I have no doubt that this was the correct decision to make as if I did not enter the address this female could have been subjected to serious harm.

The next decision I had to make was deciding if I should leave the property or not when requested to do so by the male. Again, I had a few factors to take into consideration.
After entering the property, I was able to observe for myself the male acting aggressively and in a controlling manner towards the female. 
I could see that the male was standing over the female in a very dominating way and from her reaction of cowering in the chair and crying/screaming for help It was abundantly clear that she did not want to be in this position.
This coupled with the fact male was aggressively opposed to the police being present at the property and insisting we leave immediately confirmed by suspicion that the female
 was in imminent danger.
Due to all of these factors I knew that I still had grounds to remain in the property under section 17 of PACE. 

I also still did not know if either the male or female had permission to be in the property as it was supposed to be vacant.

As previously stated I knew it would be necessary to arrest the male in order to ensure the safety of the female but I had to establish the correct crime to charge him with.
I considered arresting him on suspicion of burglary contrary to section 9(1)(a) of the theft act 1968 so that I could use force to remove him from the address if necessity. 

My only problem was this was at the time I did not believe that there was enough evidence that the offence of burglary had been committed. Looking at one definition of burglary it states that “A person is guilty of burglary if— he enters any building or part of a building as a trespasser and with intent to commit any such offence as is mentioned in subsection (2)” (legislation.gov 2004) with subsection 2 stating “offences of stealing anything in the building or part of a building in question, of inflicting on any person therein any grievous bodily harm. therein, and of doing unlawful damage to the building or anything therein” (Legislation.gov 2004)

It could be argued that his intention was to commit GBH on the female however due to her lack of injuries I did not consider this appropriate. It could be argued that the male did not enter the building with the intent to commit this. Due to these reasons, I did not believe it suitable to arrest the male for this offence.

After separating the pair and hearing the female’s disclosure it was clear that I could not leave the couple together and that the male would have to be arrested to fully safeguard the female. 

To make the decision on what evidence I had to arrest the male for, I first had to consider what information as available to me. 
· The male and female had entered this property and it was still uncertain if they had permission to be there,
·  the male had potentially administered a substance to the female without her consent and also was refusing to let her leave the property when she wanted to.

There were two offences that I was considering at this point. These were False imprisonment contrary to common law and, administering a substance with intent to commit a sexual offence contrary to section 61 of the sexual offences act 2003.

First considering the offence of administering a substance I believed this to be a less appropriate offence at the time. Looking at the definition it states “A person Commits an offence if he intentionally administers a substance to, or causes a substance to be taken by another person (B) – a, knowing that (B) does not consent, and b, with the intention of stupefying or overpowering B, so as to enable any person to engage in sexual activity that involves B” (pocket Sergeant 2021)

The biggest pitfall in arresting for this offence would be proving that the substance was administered with the intent to commit a sexual offence. Due to this I was reluctant to arrest the male for this offence.

Looking at the definition of False imprisonment it could be defined as “the unlawful and intentional or reckless detention of the victim” (CPS 2020), I believed that these offences had been committed as it was clearly evident to me from the males demeanour as I entered  the property that he was be potentially keeping the female against her will. This is why I deemed this to be the most suitable offence to arrest this male for.

After returning from this incident, I made sure that I documented all of my actions so that officers from the next shift could further investigate this matter.


Action Plan

Looking back at the decisions I made I believe that handled the situation well however there is one thing in hindsight that could have been done differently. I believe I should have made the male leave the room immediately.
 Although I previously stated that I didn’t arrest the male for burglary as I did not fully believe that there was enough evidence that the offence had been committed,  I could have arrested the male and taken him to the back of the police vehicle so that he was safe and completely isolated from the victim. Doing this would have allowed me to control the situation better and either de-arrest or arrest the male for a more appropriate offence once the facts had been established.

Overall, I believe that the incident was well handled as the victim was ultimately safeguarded and was stopped from coming to any potential harm


Conclusion

In conclusion during this essay I have discussed an incident that I attended and discussed my rational and reasoning for the decisions I made during this incident. I have justified my decisions and explained my thought process behind them.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay I will be discussing different theories of team dynamics and I will be exploring how this can affect team cohesion. I will also be explaining how inter-personal conflict can occur within a team and how this will affect the overall team performance. Furthermore, I will be linking this into the police service and explaining how issues could arise with complying with the standards of professional behaviour, E.G the code of ethics.

What are team dynamics?
 
Team dynamics could be described as the behavioural factors that influence a team’s performance. They could be created by the way the team works, different personalities and traits within the team and interactions with other members of the team. A team with a good positive dynamic would demonstrate trust and support to each other while working effectively towards a communal goal. They would engage in group decisions together and hold each other accountable. 

Having a good, positive team dynamic is almost a must if a team is to operate and function correctly without any issues arising.

How a team communicates is an important value to team dynamics and could be argued is the most important aspect of a good team. This is because a team with transparent communication can help build confidence within the team and maintain a high level of trust.

Team Cohesion

According to the Oxford reference team cohesion is defined as “A dynamic process that is reflected in the tendency of a team to stick together and remain united in pursuit of its goals and objectives despite difficulties and set-backs” (Oxford Reference 2021)

Team cohesion is largely impacted by team dynamics, if a team has poor dynamic and does not work well together then they will likely have poor cohesion. According to a study conducted into team Cohesion “76%” (Salasm Grossman, Hughes, coultas 2015) of the time team dynamic played an important factor in whether a team functioned well or not. This clearly proves that having a good team cohesion is always crucial if a team is to succeed.

This study seems to be accurate too with a sample size of 202 people. The source is also creditable as it was written by authors from respected universities

Theories of team Dynamics

Tuckman Model

One theory of team dynamics is known as the Tuckman Model. This model was invented by the psychologist Bruce Tuckman in 1965. He came up with this model after analysing “fifty-five articles dealing with stages of small-group development in an attempt to isolate those concepts common to the various studies and produce a generalizable model of changes in group life over time” (Jensen and Tuckman 1977) 

The modal composes of 5 key components. They are as follows:

· Forming 
· Storming
· Norming
· Preforming
· Adjourning


The forming stage is where the team would form and establish ground rules between themselves, this stage is usually quite formal and polite and there are high expectations of what could be achieved. There tend to be little to no conflict in this stage as members of the group are still finding their feet and tend to respect tend to respect the organised hierarchy however “as the different operating styles and team roles styles become more apparent under real-world pressure, clashes occur” (Miller, 2014, p. 23). This for example could be seen in a police environment when a new member or members join a team. This would upset the balance of the team while the new members become accustomed to leaders style and fine their role within the team.

The next stage is storming, this stage is where members start to communicate their feelings with each other while still viewing themselves as individuals rather than part of the larger group. This stage is where most tend to resist authority from a particular individual or leader and hostilities can show and “The more conflict averse team roles can struggle here and need to see that it is natural and beneficial to professionally argue about the right things” (Miller, 2014). If differences and issues are not settled at this stage then it is undoubtable that these issues will continue to build and will eventually get out of hand.

Norming is the next stage. This is where all the members of the group start to feel part of the team and realise that they can achieve the common goal if they work together and accept others viewpoints.

The penultimate stage is preforming, in this stage the group work as team and there is an atmosphere of trust between the members. There tends to be a structure of the team, but hierarchy Is usually of little importance, and this is where members truly show and work too their strengths.

The final stage is Adjourning. This is the stage where the team conducts assessments of the working period and implements any plans for the transitioning of roles and responsibilities while also recognising each individual members contributions.

Looking at Tuckman’s there is a clear trend of performance during this cycle. Performance at the beginning of the cycle starts at a reasonable level before dropping during the ‘storming’ stage due to the conflict and differences however, it quickly rises again and out preforms the original levels of productivity during the ‘preforming’ stage before levelling out at the ‘adjourning’ stage.

This modal can be seen in practice in a policing environment however I do believe that it applies less in this instance. This is because most police teams are made up of Constables and are led by one Sergeant. There is usually no room for movement in this hierarchy and constables cannot have the same official authority as the sergeants. Saying this it does not necessarily mean that teams do not work coherently it just means that there is less room for compromise or movement within some. This can be seen in a document from the college of policing which outlines effective performance management framework. In this document it states that “: Active, visible leadership and ownership of performance management helps to foster a culture of continuous improvement” (College of policing 2008)

Leadership and interpersonal conflict

Leadership can be defined in a few ways, not only is it “the action of leading a group of people or an organization” (New Oxford dictionary of English 2001) but it could also be said to be “in terms of (a) an influencing process—and its resultant outcomes—that occurs between a leader and followers and (b) how this influencing process is explained by the leader’s dispositional characteristics and behaviours” (Day and Antonakis 1996)

Looking at the above definition It is clear that leadership as a concept is not straightforward and there appears to be many factors that influence leadership as a whole.

I also believe that the leader of a team has a large role to play in whether there is much interpersonal conflict. I believe this because the leader is the head of the team and is usually of a strong personality as to bring members of the team together in unison. If this leader has certain traits to their leadership that conflict with the personalities of members of the team there will undoubtedly be conflict.

According to a study carried out by the international association for conflict management (IACM) these are the “three types of leadership behaviours: transformational, transactional, and passive/avoidant” (Kessler 2013) 

Transformational leadership is “leadership consists of instilling pride, respect, and faith in the leader and is centered on the articulation of a vision for the organization” (Masi & Cooke, 2000).

Transactional leadership is s characterized by the exchange of one thing of value for another between the leader and subordinates (e.g., labor for pay) as well as the careful correction of follower mistakes by the leader” (Masi & Cooke, 2000).

Passive/avoidant leadership “involves leaders avoiding responsibilities or only becoming involved in problems when absolutely necessary” (Kelloway, Sivanathan, Francis, & Barling, 2005)

I believe that if any of these leadership styles conflict with the personalities of any of the members of the group then there will be interpersonal conflict. This can be seen in the study carried out by the IACM whereby results were noted that there is serious correlation between interpersonal conflict and conflict with supervisors compared to only minimal interpersonal conflict between co-workers. (See Leadership, Interpersonal Conflict, and Counterproductive Work Behavior: An Examination of the Stressor-Strain)

Interpersonal conflict in a police setting

Interpersonal conflict can be defined as “any type of conflict involving two or more people” (Healthline 2020) There are few difference types of interpersonal conflict, they are:

· Pseudo-conflicts – These “arise when two parties want different things and can’t come to an agreement” (Indeed 2021)

· Policy-related interpersonal conflict – These arise “When conflict relates to a decision or situation that involves both parties, it can be called a policy-related interpersonal conflict” (Indeed 2021)

· Value-related interpersonal conflict – These arise when “conflicts occur between two people when they have different underlying value systems” (Indeed 2021)

· Ego-related interpersonal conflict – These are when “losing the argument has the potential to damage a person’s pride. Sometimes ego conflicts arise when a bunch of little conflicts are left unresolved and pile up” (indeed 2021)

All of the above have one thing in common, that they disrupt the flow of a team and hurt its efficiency. In order to avoid this from happening certain things can be employed to help manage interpersonal conflict. Some of these things are;

Having a healthy debate with a co-worker about an issue. Doing this allows both parties to see each other’s point of view and find common ground on an issue. This only works as long as the debate stays friendly and each party allows the other to speak and demonstrate their opinion. Each party also needs to feel that the other one is listening and taking their opinion on bored

An important element of this is the activity of active listening. This is when “Listen to what the other person has to say without interrupting. This not only displays empathy but also helps you get to the root of the issue. Asking questions to clarify your understanding of their concerns will also help them know you’re listening” (indeed 2021)

If interpersonal conflict occurs in a police setting then this may end up breaching the standards of professional behaviour. This may occur when talking about issues that are particularly emotive and I believe is most likely to happen with ego-related or value-related interpersonal conflict. 

I believe this because these two types of interpersonal conflict could be seen as the most ‘personal’ of all of the conflict as they involve peoples pride and ideologies.

It is unfortunately all too easy for officers or staff to say something in the heat of the moment that another party would take offence of which could ultimately end up with a professional standards referral.




Conclusion 

In conclusion I have discussed what team dynamics and team cohesion are and have explored Tuckman’s modal of team dynamics. I have considered why interpersonal conflict occurs and outlined strategies that can be used to control it. I have also considered why interpersonal conflict occurs within a policing environment 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


In this essay I will be discussing how effective use of information and intelligence can be used to disrupt serious criminal activity. I will be discussing how using this intelligence in combination with a strong roads policing strategy can help combat organised crime gangs involved in ‘county lines’ activities.  I will also be explaining what ANPR is any how it can be used within these strategies of disrupting criminal activity. I will also be supporting any of my arguments with relevant research.

Information and intelligence 

“Information” according to the Cambridge dictionary is defined as “facts provided or learned about something or someone.” (Cambridge Dictionary 2020) As the police we received large amounts of information each day from various sources. For example, a call from a member of the public advising of an incident or social media posts about a certain issue.

Intelligence is similar to information in many ways however is usually considered to be “Information derived from many sources (some confidential) that has been recorded, graded, and evaluated” (Bryant & Bryant 2020, P 523) 

Intelligence is usually more useful for police as it has been graded and evaluated. This means that it has been assessed and looked at to see if it accurate and reliable. This is important for several reasons, mainly being to confirm that the source is not misinformed or intentionally trying to deceive the police. 

Intelligence can be extremely useful to police forces when combating and dealing with serious crime such as ‘county lines’ and organised crime. I will go into more detail about this later on.

Effective roads policing

If a police force has an effective, well equipped and informed roads policing unit then this can play a large part in tackling organised crime and all of the crimes that branch off from this.
Because of the extensive road network within the UK and its ease of access, this is the preferred method of travel for organised crime groups.Road travel if uninterrupted  is the main way that these gangs move around the country and spread their influence.    

According to the Welsh government “Major roads accounted for 61% of total traffic volume in Wales in 2019” (Welsh Government 2020) Given this high value it clearly indicates that is a popular way to travel and is no doubt the preferred method for organised criminals to travel. These gangs aren’t just using the roads to travel, they are also using them as a means to make money by transporting stolen vehicles around the country. Referring to 2020 the “Driving and Vehicle Licensing Agency (DVLA) show that there were still 74,769 cars stolen in the UK” (Whatcar 2021) 

Admittedly I do have to question the validity of that figure as I could not find a direct figure from the DVLA themselves however given that ‘Whatcar’ is a trusted source of information in the automotive industry I do believe the figure given to be reliable.


How the roads can be effectively policed

In order to have an effectively policed roads network certain tactics and strategies could be utilised. Some examples of these are;


· Use of ANPR Cameras, both fixed and mobile
· Use of ‘checkpoints’ to randomly check vehicles and drivers
· A well-informed roads policing team
· A well-equipped roads policing team

I will now explain why each of these things are important.

ANPR (Automatic number plate recognition)

ANPR stands for Automatic number plate recognition, it is a system of cameras placed above major road networks or mounted onto police vehicles. “As a vehicle passes an ANPR camera, its registration number is read and instantly checked against database records of vehicles of interest” (National Police chiefs council 2020). This then allows police officers to find and stop a vehicle of interest and either preforms searches or make arrests where necessary.

The general public do not know the locations of ANPR cameras as this would seriously hurt their efficiency and allow criminals to find alternative routes that avoid these cameras. 

If a police force wishes to use ANPR cameras there are certain things that they must consider and must clearly demonstrate to justify their use. These are;

· For reasons of nation security and counter terrorism purposes. This could be for example placing cameras around the roads of important public buildings such as the Welsh assessable building or airports.

· To disrupt and detect serious, organised or major crime. This could be placing cameras along a known county lines route.

· To prevent local crime

· For community confidence and reassurance and for the prevention and reduction of crime.

As of 2020 there are approximately “13000 ANPR cameras nationally” (National police chiefs council 2020) that are spread across the country. 



With this many cameras across the country how effective are they?

“In In 2018 alone, automatic number plate recognition (ANPR) cameras carried out 10.1 billion number plate scans across the length and breadth of the country, generating 203 million ‘hits’ on vehicles of interest in the process” (Auto-Express 2020) 

This data clearly shows that the ANPR system works as it generated 203 million hits which is a substantial amount proving that it is almost a crucial element in policing this country’s roads network

Again, however though I must bring into question the reliability of the source as it is from an automotive magazine. This does not necessarily mean that its unreliable as it appears that they have reached out to police forces across the country to gather the data they have used. It also appears that they are using the data correctly and not to ‘bend’ the truth or warp people’s opinions.

ANPR cameras can also be used to gather information on criminal activity. For example, a police force has a particular interest in a person they suspect to be involved in the supply of drugs linked to county lines. If the force knows that this person will be using a particular vehicle or set of vehicles, they can use the ANPR system to establish common trends of movement for this person. This would allow them to link this person to particular locations at particular times and allow them to plan a place and time to intercept this vehicle .

This is just one of the methods that ANPR can be used to gather information on possible criminal linked to serious and organized crime.

Use of police checkpoints

Although less common than other methods police forces across the country do utilise the so called ‘checkpoint’ or ‘roadblock’. These have been typically used target drivers who are either uninsured or under the influence of alcohol or drugs while driving. However, these also could have potential applications in stopping serious and organised crime.

When combined with other implements such as ANPR and good, reliable intelligence checkpoints could be established on well used routes of criminals which would deter and disrupt them from using the roads network. 

I was unable to find any official data on the use of these however, according to a Welsh newspaper in 2019 “4,000 drivers were caught in a two-week operation” (Wales online 2020) by the use of roadblocks. The article does not state how many drivers were stopped in these operations so it’s hard to establish how successful the checkpoints actually were, however it would appear that they are effective in catching criminals who are illegally using the road network. 

Even if they are not necessarily being caught frequently the presence of these checkpoints is undoubtably a good deterrent for any criminals as there is no way of knowing where or when these would appear.

These also allow for police to gain information on the movements of person of interest as it can be recorded by police in a reliable and accurate manner who was driving any vehicle at a particular time and place. This could potentially allow for a pattern of vehicle use to be built up and establish if these criminal organisations are using so called ‘pool vehicles’

A well-informed and well equipped roads policing team

In order to successfully police the roads a roads policing team cannot work alone. They would have to be supported by a Local intelligence department which would supply them with information relating to vehicles to look out for and stop check.

Without a well-informed roads policing team the efficiency and success rate of stopping organised criminals would undoubtably decline.  

It is also essential to have a well-equipped and well-resourced team. If the team lacks basic equipment such as mobile ANPR cameras and for example some sort of mobile date terminal where officers can access intelligence, then this would hinder their ability to be an effective deterrent to criminals.

Effectiveness of intelligence and sources 

Throughout this paper I have discussed how important it is to have effective intelligence.
Information and intelligence in the UK is handled through the National intelligence Model (NIM) The NIM was introduced in the early 2000s and “has resulted in an increased focus on how intelligence is used and where it is sourced” (Kleiven 2005) 

According to survey of intelligence in the UK there are 8 main sources of intelligence (Details of this study found in Wheres the intelligence in the National intelligence modal?). These are as follows.

· Informants
· Community intelligence
· Crimes
· Witnesses 
· Victims 
· Police officers
· Data/computer/records
· Open source

Out of all these, the two highest sources are Police officers and informants. It can be said that “informants and police officers are viewed as the most important source of intelligence followed by police data (30%) closely followed by community intelligence (26%)

I feel that this is a correct assumption to make as these are by far the most reliable forms of obtaining information and intelligence. This is because police officers and most informants have no malicious intent when providing this information and tend to provide clear, concise and accurate accounts.

Conclusion
In conclusion I have provided an explanation of what information and intelligence is and discussed how It is obtained and used within the NIM. I have also explained how it can be used alongside and effective roads policing unit in combating organised and serious crime. I have also discussed what elements are necessary for effective roads policing team and how in combination they can be used to tackle serious and organised crime. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
Dealing with financial crimes 














Case File building
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
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6
	High 
8-10 

8
	Low 
1-4 
	Med 
5-7 





















8
	High 
8-10 
	 I believe that I have a decent knowledge base founded in policing however there are certain types of crime that I am less confident on and legislation surrounding them. I am mainly referring to fraud and financial crimes, I need to develop in this area by further familiarising myself with the laws surrounding it and the process of dealing with these types of crime





I need to learn what makes evidence undermining in complex cases and learn what documents to correctly document this on

	SKILLS 
 
 
 
 
 Dealing with ASB issues and developing solutions





Use of stop search skills
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7
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7
	High 
8-10 
	Low 
1-4 
	Med 
5-7 




7
	High 
8-10 











9
	I need to learn problem solving models such as ‘osara’ in order to better understand what causes issues and ASB within neighbourhoods and how to successfully support NPT teams in solving these issues




I believe that I have a solid grounding in the use of stop search however for further development I believe that I could learn to recognise a wider range of behaviours and actions that could allow me to use my stop search powers


	EXPERIENCE 
 
 


Dealing with vulnerable people and children
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 



5
	High 
8-10 
	Low 
1-4 
	Med 
5-7



7 
	High 
8-10 
	 To further improve I believe that I could further my experience in dealing with vulnerable adults and children in complex investigations, understanding their needs more and realising what makes these types of investigations different 
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